Minutes of the Committee of the Whole

Monday, April 30, 2007
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Monday, April 30, 2007 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Mick Wisslead called the meeting to order.

Members present:  Charles Gilbert, Kenneth Zahnle, Louis Gilbert, John Maguire, Tim Lobdell, Chris Senn, Dennis Moon being all members present.  

Others present:  Mayor Mick Wisslead, City Clerk Melanie Falk, Legal Counsel Liz Wilhelm.
First item was discussion on the ordinance to authorize the issuance of a special use permit for the establishment and operation of a place of worship in a B-2 General Business District at 1600 West Jackson Street in Macomb, McDonough County, Illinois. No further discussion being necessary, Mayor Wisslead placed the item on the May 7th City Council agenda. 
Second item was a discussion on the cost sharing agreement for GIS planning with the U.S. Army Corps of Engineers, being no discussion, the item was placed on the May 7th City Council meeting agenda. 
Third item was discussion on the CDAP Revolving Loan application from Rob & Debra Giles in the amount of $50,000.00.  Ed Basch, Community Development Coordinator, explained the business site is the current Diamond Dave’s location and the business would be “The Island’s Bar and Grill” (Giles and Giles Inc.)  The Caribbean theme restaurant is a $100,000.00 project.   

Rob Giles, 1010 Hawthorne Ridge, stated the restaurant would be completely remodeled and would serve a variety of foods including Mexican, Seafood, and some steaks.
Alderman Maguire noted working capital had never been included in CDAP loans before and Mayor Wisslead stated working capital had been included in other loans, but this was the first time it would be included in a CDAP Revolving loan.

Alderman Senn asked for the CDAP account balance and Ed Basch, CDC, stated there was a $300,000 account balance.

Alderman Moon questioned the inclusion of working capital in this type of loan. 
Fourth item was discussion on the request to create a four-way stop intersection at North Pearl Street and East Pierce Street.  Alderman Lobdell moved, seconded by Alderman C. Gilbert to have Legal Counsel Wilhelm draft an ordinance for first reading at the May 7th City Council meeting, on question being put, all Aldermen voted “Aye” and Mayor Wisslead declared the motion carried. 

Fifth was discussion on the Tax Increment Financing (TIF) District.  Mayor Wisslead solicited comments from one representative of each taxing body affected by TIF to allow the City to have input from all areas. He stated this was the first of possibly many meetings on the TIF.  Mayor Wisslead also stated Alderman Moon would be excused from all discussion and voting due to a conflict of interest; he owns property within a TIF district. 

Dr. Fran Karanovich, 1104 Bayberry Lane, spoke representing the Board of Education District 185.  She stated the Board of Education and City of Macomb depended on and enhanced each other.  An excellent educational program, not only educates students, but attracts business to the area.  Education costs money and TIF diverts money from the property tax base, Dr. Karanovich stated that in the last 22 years, approximately $1, 030,179.00 has been diverted from the tax base.  The State has reimbursed the Board of Education for approximately half of the money diverted; however $515,000 has not been reimbursed.  In reviewing the three options proposed, the Board of Education will support the extension of the current TIF if the City is willing to work with them to develop an intergovernmental agreement to provide from the 
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TIF account the dollars not provided to the District in General State Aid and the remainder of the school taxes collected and placed in the TIF account.  The second option of establishing the current TIF from scratch for another 23 years including the same areas would be acceptable only if an intergovernmental agreement that returns the dollars to the school district not provided through General State Aid is established.  The third option of creating a new TIF that includes areas of the old TIF as well as new areas allowing the City to roll over the unused dollars in the current TIF funds was questioned.  The Board would support a new TIF if the current account balance of $240,828.00 was divided between the current taxing bodies.  She also supported keeping the dialogue open with the BOE and the City to allow for establishing programs beneficial to all parties.
Alderman C. Gilbert requested a list of percentage of taxes diverted for each of the 23 years.  The BOE receives 63% of the tax dollars and therefore the actual money amount seems large, but to be fair to all taxing bodies, the percentage of funds would be needed as the percentage should be relatively the same.  Alderman C. Gilbert stated he will be off the City Council as of May 7th, but would request it be submitted to the Council for future meetings.

Alderman L. Gilbert asked the amount invested in each child and was told it was $9,000.  He also requested the number of students attending private schools in Macomb and home schooling and was told the numbers were not available.  He stated he was referencing the tax dollars lost due to not using public schools as well as the cost of students from out-of-district students attending Macomb Public Schools without having the taxed collected in the school district. 

Alderman Lobdell stated investing TIF in new areas allows for the improvement of other properties which results in increased taxes for Macomb and the Board of Education.

Mayor Wisslead stated the Downtown area is a Conservation District and therefore is not a blighted area, but restricted in growth. 

Alderman L. Gilbert stated the State had developed Riverboat and legal gambling for the support of education, but that has not increased monies for the BOE in Illinois.     

Martha Klems, 50 Lake Michael Drive, suggested reviewing models from other cities to see how others have worked with sharing monies with the Board of Education. 
Dave Dorsett, 239 W. Chase, read the following letter from Ray Peterson, Executive Director of Macomb Park District:
On behalf of the Board of Commissioners of the Macomb Park District, I am acknowledging Macomb Park District support for the TIF District.  While there may be a reduction in tax receipts due the district the commissioners believe the economic and overall improvement of the community is of greater benefit.  Used effectively the improvements precipitated by this fund is a positive influence on the entire City of Macomb.  Which in turn promotes a progressive community attitude enhancing the local economic growth.

Penny Lawyer, Macomb Chamber of Commerce President, 312 Meadow Drive, spoke in support of the TIF as it would secure growth for the future.  She stressed the importance of the taxing bodies working together.
Jason Welch, Principal of Emmet and Hearst Development, Naperville, spoke in support for using TIF for redevelopment.  Although in the past TIF has been used for supporting infrastructure, it is now being used 
for redevelopment.  The Maurice’s building, Lamoine Hotel, and the vacant property at the corner of Carroll and Lafayette would benefit from such a TIF.  This would allow substantial investment for the economic future of Macomb.
Committee of the Whole Minutes

April 30, 2007

Page 3

Clay Hinderliter, 521 N. McArthur, stated he  thought the Macomb downtown area was something to be proud of and he feared for the support and maintenance of the current infrastructures if a new TIF District was developed instead of extending the current TIF.  He asked for clarification on a ‘special deal’ and the Mayor stated all taxing bodies are treated equally with the exception of a residential TIF District heavily populated with children or a need for special training within the educational district.
Mayor Wisslead acknowledged the four newly elected officials and thanked them for attending this important Committee of the Whole meeting.

Alderman Senn asked the taxing bodies to try to keep emotion out of the continuing TIF discussions.  It is important that there be objective evaluations of the community-wide effects of the TIF districting. 
Alderman C. Gilbert gave history of the first TIF project.  He stated since the Downtown area is a Conservation District which allows no opportunity for increased development and increased tax monies.

He stated that TIF results in sacrifices for all areas.  The McDonough County Board has also experienced a decrease in funds due to TIF.  He stated that discussions in the future should reflect economic development for the City as a whole.

Alderman Lobdell moved, seconded by Alderman Moon to adjourn into Executive Session for a)Appointment, employment, compensation discipline, performance or dismissal of an employee of the public body or legal counsel for the public body, pursuant to Sec. 2(c)(1) of the Open Meetings Act, and b) Collective Bargaining matters between the public body and it’s employees or representatives, or deliberations concerning salary schedules for one or more classes of employees, pursuant to Sec. 2(c)(2) of the Open Meetings Act, and c) Pending or probable litigation, pursuant to Sec. 2(c) (11) on the Open Meetings Act, on question being put, Aldermen Zahnle, L. Gilbert, Maguire, Lobdell, Senn, Moon, C. Gilbert, being all Aldermen voting “Aye” on roll call and no “Nay” votes, Mayor Wisslead declared the motion carried and they adjourned into executive session at 6:00 p.m.

Alderman Lobdell moved, seconded by Alderman Senn to adjourn back into Open Session, all Aldermen voted “Aye” and Mayor Wisslead declared the motion carried and they adjourned back into open session at 6:40 p.m.

There being no further business, Alderman Senn moved, seconded by Alderman Moon to adjourn, all Aldermen voted “Aye” and Mayor Wisslead declared the motion carried and they adjourned at 6:40 p.m.
Melanie Falk, City Clerk

