Minutes of the Committee of the Whole

Monday, August 27, 2007
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Monday, August 27, 2007 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Wisslead called the meeting to order.

Members present: Richard Vick, Ed Lavin, Louis Gilbert, Mike Inman, Dave Dorsett, Tim Lobdell, Ken Zahnle, Chris Senn and Dennis Moon.         

Others present:  Deputy City Clerk Gloria Barr, Legal Counsel Liz Wilhelm, CDC Ed Basch, and Operations Manager Jim Teater.
First item was discussion an ordinance to simplified municipal telecommunications tax rate change.  Legal Counsel Wilhelm explained the tax would raise 2%, from 4% to 6%.
Jeff Calhoun, 814 E. Jefferson, President and CEO of Infobahn Outfitters, stated this tax increase would affect his cost of business, however that was not his main reason for addressing the Committee.  He wanted to bring attention to three points concerning the telecommunications tax: 1) 95% of the returning students requesting Infobahn service this fall have cell phones outside of the taxing area and use DSL, without local dial tone, for their computers; they will not be subject to the telecommunications tax; 2) People are dropping their land lines and that affects the amount of tax collected; 3) It is his understanding that   Telephone Call Centers have been discussed as an industry interested in Macomb, this tax may affect their decision to come to Macomb as their main cost for doing business is telecommunications.  He wanted the Committee to know that the revenues collected from this tax may not be what the City expects.   

Alderman Lobdell agreed this may not be a large amount of revenue, but stated, at this time, revenue is restricted to three taxes; property tax, telecommunications tax, and utilities tax.  The Utilities tax was not chosen to be used as it affects the economic development more that any other tax.  Other ways to raise revenue will need to be discussed in the future.  He mentioned Home Rule.

Alderman Vick asked if the City could afford the four new policemen without the tax increase and Alderman Lobdell stated this revenue generation is needed for other areas of the City.

Alderman Vick asked for an explanation of the Utility Tax and how that would affect businesses and Alderman Lobdell stated the Utility Tax was in effect, but at 0%.  Pella had stated they would not have come to Macomb if the Utility Tax had been in effect.

Alderman Dorsett would prefer to target the population that used it the most and suggested investigating instituting an entertainment tax.  

Alderman Inman asked how much revenue this telecommunications would generate and was told approximately $100,000.00 or $50,000 per 1%.

Alderman Zahnle stated this was a tax designed to reach people that were not taxed in other ways, but it is now a dying tax and needs to be reviewed.

Second item was discussion on the intergovernmental agreement between the Macomb Community Unit School District #185 and the City of Macomb for a School Resource Officer.  Mayor Wisslead stated, with the start of school, this position has started although the City has not yet signed the agreement.  It will need to be on the next Council meeting agenda. 
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 Legal Counsel Wilhelm stated the agreement was approved last week at the School Board meeting; the School Resource Officer will work 5 hours a day for 162 days at designated buildings.  The salary will be $26.98 an hour with a contract for one year.  The hours may contain both daytime and night time hours.
Mayor Wisslead stated this is the first year the program is not under the COPS Grant and School District #185 will help with the salary.

Alderman Lobdell moved, seconded by Alderman Inman to place this item on the September 4th, 2007 City Council meeting agenda, on question being put, all Aldermen voted “Aye” and Mayor Wisslead declared the motion carried.   

Third item was discussion on an ordinance approving a special use permit to re-establish a place of worship in an R-3 Residential District at 1106 East Murray Street.  CDC Ed Basch told the Committee this will be re-establishing a church at 1106 E. Murray Street as it has been a church in the past.  There will be a dwelling in the basement of the Church.  He stated there has been no opposition to this change.  CDC Basch has suggested Legal Counsel Wilhelm restrict the congregation numbers to the parking lot capacity which will eliminate parking on the street.

Alderman Gilbert stated this has been a labor hall, church, and apartments and does not want this returned to the Committee.

Alderman Dorsett stated the last change was three years ago.  He asked if the rental will be put back on the tax rolls and was told yes.

Mayor Wisslead requested the Township Board, which consists of the members of City Council, write a memo to the Township Assessor to ensure the property is put on the tax rolls.  Legal Counsel Wilhelm will write the memo.
Alderman Inman stated although he missed the last meeting, he had seen it on television and remembered a church member stated this was a temporary request.

CDC Basch said they do plan to relocate the church when it outgrows the location, however, in his opinion, this would constitute abandonment and the property will revert back to the former zoning of R-3.  This would need the Legal Counsel’s interpretation. 

Fourth item was discussion on an ordinance approving the final plat and special use permit for a Planned Unit Development in an R-4 Residential District at 1308 Meadowlark Lane, Macomb, IL.  CDC Basch stated Block A of the original plan was for an assisted living project; however the proposed Planned Unit Development is within the R-4 zoning.  There were no questions concerning this item.
Fifth item was discussion on advertising for bids for remodeling of the Oakwood Cemetery office.  Operations Manager Jim Teater read the memo describing the remodeling of the storage building for an office, conference room, and support area.  

Alderman Gilbert asked what would be done with the old office building and was told it is scheduled for demolition.

Mayor Wisslead stated it was in much need of repair and was not ADA compliant.

Alderman Dorsett questioned the carpet in the new area and Cemetery Caretaker Gary Rhoads responded uncarpeted floors were slippery and a hazard to the elderly clients often frequenting the office.
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Alderman Moon asked if this was budgeted and was told $22,500 had been in the 2007-08 budget for the

remodeling.
Alderman Dorsett moved, seconded by Alderman Lavin to add this item on the September 4th, 2007 City Council meeting agenda, on question being put, all Aldermen voted “Aye” and Mayor Wisslead declared the motion carried.

Sixth item was discussion on a “Firewood Cutting Policy” at the City’s Yard Waste Site. Operations Manager Jim Teater read the memo on the firewood cutting policy and explained the customer waiver which would require the customer’s signature.  The policy and waiver form would help to limit City liability.  Firewood cutting would be done only during regular hours when an employee is on duty and available.
Alderman Lobdell asked how often the area was organized in piles with a front loader and was told approximately once a week.

Alderman Moon asked how often were requests received for cutting firewood and was told that, surprising, there are more requests than expected.  Alderman Moon questioned the legality of a waiver.

Alderman Dorsett agreed and asked for Legal Counsel Wilhelm’s input.  She stated both, John McMillan and herself felt the waiver would hold up in court.  The policy must be specific and the staff member would need to oversee the process.

Alderman Vick asked if the City used any of the wood and what happens to the wood not cut and left at the site.  

OM Teater stated in the past they have contracted someone to come in and grind the brush and firewood.
Alderman Lavin asked if the contract was a flat fee regardless of size and OM Teater responded that it is a bid contract on a pile and once the contract is signed, the City cannot add to the pile.

Alderman Gilbert stated he viewed this as recycling.

Alderman Gilbert moved, seconded by Alderman Vick to add this item to the September 4th, 2007 City Council meeting agenda, on question being put, all Aldermen voted “Aye” and Mayor Wisslead declared the motion passed.   

Seventh item was discussion on an ordinance to amend the Go West bus stops in the City of Macomb pursuant to Section 15-222 of the Municipal Code.  Legal Counsel Wilhelm listed the additions and deletions to the bus route and stated this would be ready for first reading at the next City Council  
Meeting.
Eighth item was discussion on the rules and regulations for all City of Macomb’s Boards and Commissions.  Mayor Wisslead stated the Committee for this is Aldermen Dorsett and Alderman Inman.

Alderman Dorsett presented the following suggestions for consideration: 1) All boards and commissions should be televised with the exception of Police and Fire 2) Members should be restricted to two consecutive terms with one term off before returning to the board or commission.
Legal Counsel Wilhelm stated the changes could be instituted in January with current members serving out their regular term.  Since terms are staggered it would allow for gradual integration.  Legal Counsel Wilhelm stated she is working with City Clerk Melanie Falk and Administrative Assistant Nancy Metzner to ensure all member lists are correct and up to date.
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Alderman Inman asked the Aldermen for input concerning support for term limitation.  He stated all boards and commissions will need to be up to speed with the Open Meeting Acts.  He did ask if the terms would need to coincide with the Mayoral term and was told no by Legal Counsel Wilhelm. 
Alderman Lobdell stated he supported term limitation as long as there are enough people to fill the positions.  He said you lose knowledge with the replacement of members.

Mayor Wisslead requested Aldermen get feedback to either Alderman Dorsett or Alderman Inman. 
Ninth item was discussion on the minutes of the Macomb City Council and the Committee of the Whole Executive Sessions that remain closed.  Mayor Wisslead asked the Committee members to review the list and stated this item will be on the September 4th, 2007 City Council agenda.
Alderman Lobdell moved, seconded by Alderman Moon to adjourn into executive session to consider information relative to: a) Appointment, employment, compensation, discipline,, performance or dismissal of an employee of the public body or legal counsel for the public body, pursuant to Sec. 2(c)(1) of the Open Meetings Act, and b) Collective Bargaining matters between the public body and it’s employees or representatives, or deliberations concerning salary schedules for one or more classes of employees, pursuant to Sec. 2(c) (2) of the Open Meetings Act, on question being put Aldermen Vick, Lavin, Gilbert, Inman, Dorsett, Lobdell, Zahnle, Senn, and Moon being all Aldermen present voting “Aye” on roll call with no “Nay” votes, Mayor Wisslead declared the motion carried and they adjourned into Executive Session at 5:41 p.m.

 Alderman Lobdell moved, seconded by Alderman Moon to adjourn back into Open Session, all Aldermen voted “Aye” and Mayor Wisslead declared the motion carried and they adjourned back into Open Session at 6:02 p.m.
There being no further business Alderman Gilbert moved, seconded by Alderman Inman to adjourn, all   Aldermen voted “Aye” and Mayor Wisslead declared the motion carried and they adjourned at 6:02 p.m.
Gloria Barr, Deputy City Clerk

