Public Works Committee
Budget Meeting

February 19, 2008

The Public Works Committee met on Tuesday, February 19, 2008 at 4:00 p.m. in City Hall’s Council Chambers at 232 E. Jackson Street, Macomb, IL.

Dennis Moon, Chairperson called the meeting to order.

Members present: Dennis Moon, Chairperson, Ed Lavin, Vice Chairperson, Lou Gilbert,, Dave Dorsett, and Chris Senn.
Others present:  Mayor Wisslead, City Administrator Dean Torreson, Business Office Supervisor Vicky Williams, and Deputy City Clerk Gloria Barr.

The purpose of this meeting was to discuss the Public Works budgets:

CA Torreson gave a Cash Balance overview and discussed the following Public Works funds:
Garbage Fund:  Expenses were more than income last year.  The scheduled rate increase will correct this.
Water Fund:  CA Torreson stated this fund is a concern.  There has been a continuous decline in this account and an operational deficit.  Both will be addressed with a water rate increase.
Sewer:  This account is balanced at this time.  A sewer increase will be discussed in the future.

Motor Fuel Tax:  This account pays for Public Works projects .  Approximately,

$1,000,000.00 will be spent on infrastructure in the year 2008-2009.  
Cemetery Maintenance Fund:  CA Torreson stated this fund had not shown any activity and would need to be reviewed.

Alderman Moon explained the Cemetery Maintenance fund had been established one year ago with the purpose of cemetery improvement and enhancements.  This account has a small capital at this time so has not been earmarked for projects.

P.W.D. Burnett discussed the2008-2009 of five year plan for Public Works:  Total salary adjustment of $16,350.00 was requested and the following budgets for the individual departments:  
Cemetery:  $49,000.000.  This includes $19,000.00 for the replacement of 3 mowers and $30,000.00 for a building addition.

CA Torreson  stated the building addition would house bathrooms and a meeting room.  This addition size would be one-third of the original design (220 square feet).
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Street:  $145,000.00.  This includes one two ton truck w/plow & spreader and salt storage improvements.

Alderman Moon questioned whether the Front End Loader should be moved from the 2009-2010 budget to 2008-2009.  CA Torreson stated they could always consider priorities.  Mayor Wisslead stated if there was a need, borrowing money for equipment was an option.

Water:   $250,000.00.  P.W.D. Burnett and U.M.D. Bessler explained $8,000.000 would be for Water Tower inspections and remaining monies would be spent on equipment (vehicles & water meters).   
Alderman Dorsett asked if the cost of $40,000 for the Water Tower Cathodic Protection Equipment was an exact cost, or could it be less.  He was told the cost could be less.  Alderman Gilbert felt the protection equipment was a good investment and Alderman Dorsett concurred.  Alderman Dorsett stated he did have questions on the vehicle purchases.

Sewers:  $360,500.00.  This would be for equipment and vehicles.  The main purchase will be a Trailer Mounted Sewer Camera.  

Alderman Lavin asked if we now use a camera company annually for exploration and the answer was yes.  The camera would pay for itself in three years.

The following Capital Projects were reviewed:


Benton & Associate projects at the Macomb Water Treatment Plant

City Sewer projects

Street overlays and resurfacing

Land Aquisition

Compton Park Bridge

Franklin Street Bridge 

Alderman Moon stated the street projects will take a large amount of money and the City needs to be mindful in enforcing City codes.  He stated some work in the past was not up to code and is now in the line items for repairs.

No recommendation was made on the budget and Mayor Wisslead stated it will be revisited at the February 25, 2008 Committee of the Whole meeting.  He asked the 
Committee get any questions to the people in charge of the department before the meeting so they can have answers at the February 25th meeting.
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There being no further business before the Committee, Alderman Dorsett moved, seconded by Alderman Senn to adjourn, all Aldermen voted “Aye” and they adjourned at 6:13 p.m.

Deputy City Clerk 

