Minutes of the Committee of the Whole

Monday, March 10, 2008
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Monday, March 10, 2008 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Pro tem Lobdell called the meeting to order.

Members present: Richard Vick, Ed Lavin, Louis Gilbert, Dave Dorsett, Tim Lobdell, Ken Zahnle, Chris Senn, and Dennis Moon.  Mike Inman was absent.            

Others present:  Deputy City Clerk Gloria Barr, City Administrator Dean Torreson, City Development Coordinator Ed Basch, Pubic Works Director Walter Burnett, Utilities Manager Jim Bessler and Legal Counsel Liz Wilhelm.  

First item was an update from Sergeant Jason York on railroad safety.  This item was pulled from the agenda and placed on the March 24, 2008 Committee of the Whole meeting agenda.  
Second item was discussion on Compton Park and Franklin Street bridges.  PWD Burnett explained the memo in the Agenda packet:  The three options for Compton and Franklin bridges are comparable except for option three on the Franklin Bridge; this option would close the bridge to vehicular traffic.  Additionally, with option three all work would be done by McDonough County employees.
Mayor Pro tem Lobdell suggested taking the bridges individually, starting with discussion on the Compton Bridge.

Alderman Dorsett asked the downside of “no storm sewer” work and PWD Burnett said it would be creek erosion.

Eric Moe, McClure Engineering, stated that option 2 would shorten the east sidewalk by half and install curb and gutter.  Storm sewers on both sides would be eliminated and water would flow off the curb and gutter.  There would be erosion and riprap would need to be installed 
Alderman Lavin asked if the bridge sidewalk would be ADA compliant and was told yes.
Alderman Vick asked what we could afford and PWD Burnett stated any bridge work would take resources away from the street paving.  Alderman Vick stated we needed street repairs.

Alderman Senn stated the pavement widening shows 12 foot lanes and asked if all three options were two lane roads.  He was told two lane roads are now required unless it is a one way road, so all three options reflect two lanes.

Eric Moe, McClure Engineering, stated the grade of the bridge is important and option 1 replaces the pavement which ensures a smooth transition for bridge traffic.  Other options are good, but not as good as option 1.

Alderman Senn asked the difference in longevity and was told the longevity was the same.  Option 3 may somewhat decrease the longevity because of the cross section of the culvert and its ability to handle flood waters.

Alderman Lavin asked about evaluation difference with new bridge and Mr. Moe stated it would be approximately the same evaluation.
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Alderman Gilbert said in viewing the neighborhood and the taxes generated from the homes, very little infrastructure repair has been done in the area; he feels the City is obligated to repairing the bridge.  He would choose from option 1 or 2.

Alderman Lavin asked for a review of the counts and PWD Burnett stated they were between 800-900 cars crossing the bridge daily (24 hour).  Alderman Lavin stated he felt a lot of the traffic could be do to school traffic and asked if it was too much traffic in a residential area.

Alderman Senn asked if this would be on the agenda for next week and was told yes.  He stated, at this time, he would favor option 2.

PWD Burnett stated road work in the area would be delayed, but could be done later.

Mayor Pro tem Lobdell told the Committee he would suggest revisiting bonding.  He felt it should be done correctly the first time.  Cutting costs and repairs would only bring it to the table at a later date.

Alderman Senn stated there were times that costs need to be cutback.

Mayor Pro tem Lobdell moved the discussion to the Franklin Bridge:

Alderman Vick stated he supports option 3 for the Franklin Bridge and supports option 1 for the Compton Bridge.

Alderman Lavin supports option 3, but would consider neighborhood input.  He also asked if the damage to the bridge was caused by an accident.

Legal Counsel Wilhelm stated it was closed due to an accident and in examining the bridge for repair, original structural problems were discovered.  They were not from the accident.

Alderman Dorsett explained he had spoken with residents and asked PWD Burnett if an option 3 similar to option 3 for Compton Bridge could be used for Franklin.  He was told the capacity of the structure did not allow for the same option 3.  Alderman Dorsett stated there is still concern on traffic increases on Yeiser and Summit, could this cause the same problem in this area.

PWD Burnett stated there are no traffic counts for the Franklin Bridge as it has been closed.  A thorough inspection of all bridges and culverts over Kiljordon Creek should be conducted by the City

Alderman Senn stated the general consensus was work needed to be done to allow traffic on Compton Bridge, and he would like to discuss Franklin Bridge.

Mayor Pro tem Lobdell opened the discussion to the audience and the following people spoke:

Nita Moon, 647 S. Randolph, thanked the City for good snow removal, but stated she was worried about the trash removal with the containers being so heavy and there has been no street cleaning since her last visit to the Council meeting.  She requested that 
   
the street remain open.

John Moon, Wesley Village, stated in was inconvenient for traffic and he felt the bridge 

should be either repaired or replaced.
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Grace Hartman, 702 S. Campbell, told the Committee she was concerned with children playing on the railings hanging off of the bridge and in the streets with the traffic.  She stated the hanging bridge railings are collecting garbage as it flows through the creek.

PWD Burnett stated the hanging railings will be taken care of and Mrs. Moon’s garbage container problem will also be addressed. 

Rosie Johlfs, 703 E. Franklin, stated the bridge should be fixed.  She said the bridge was condemned years ago and wondered why it had not been repaired then.  She stated the closure was inconvenient and it would be a bad move to make it a walkway.  
Lonnie Smithhisler, 520 S. Campbell, told the Committee that the closure of Franklin Bridge has made Walker Street a raceway.  Citizens are concerned with the traffic and with the ability of fire trucks and ambulances to get through the street.  He added the park is not a big park, it has only one picnic table and a walkway is not needed.

Marshal Sullivan, 21440 1800th Street, Prairie City, IL, suggested the City install barriers on each side of the Bridge.  He would like to talk with CA Torreson after the meeting as he has something to offer the City.
Mayor Pro tem Lobdell stated the bridge was not safe so barriers along the side of the bridge could not be considered.

Ginny Mock, 711 E. Franklin, agrees the bridges should be fixed correctly the first time.  She supports reopening the bridge.  The neighborhood will suffer with the closure.

Kenny Derenzy, 409 E. Fisk, stated he felt the City should do away with both bridges and repair the streets  there are bridges on each side of Compton Park and traffic could use them and not go through Compton Park.

Debra Chyarette, 309 E. Franklin said she had supported closing the bridge and having a walkway, but she feels for the neighborhood.  The City should be aware that it will increase traffic on other streets.

Jim Von Kannon, 1406 Maple Ave, had three questions; Are we applying the right bridge standards to the road in Compton Park? (yes)  Can it be one-way bridge? (no that is illegal for a two lane street)  What is wrong with the Franklin Bridge?

Eric Moe, McClure Engineering answered the question concerning the problems with Franklin bridge by stating the outer steel beams underneath the bridge were rusted and  deteriorated with the deck not resting on the outer beams.  He did state the right abutment was in good shape and the waterway was adequate.
Mayor Pro tem Lobdell said the plan would cut away the bad beams and keep the good structure for the walkway.

Jim Von Kannon, 1406 Maple, stated the speed in town is not 55 miles an hour.  He suggested looking at the bridges on Lafayette and Randolph Streets and start now to plan for their replacement.  City monies are needed for other things and he stressed spending it wisely.
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Mayor Pro tem Lobdell reminded Mr. Von Kannon that it was not the speed, but the weight that affected the bridge.

Chris Merret, 640 Lincoln Drive, said the Compton Park neighborhood wanted something that works.  Both bridges need repaired and he urged the City to make a significant investment in Macomb.  He stated no repair was a disinvestment in the neighborhoods and would be bad in the long term plan for the City.  He compared the bridge closures to railroad crossing closures and stated the principles they upheld for keeping crossings open are the same for the bridges: closures would divide and separate neighborhoods and disrupt transportation flows.  He added the traffic counts are increasing and closing the Compton Bridge would add 800 to 900 cars to the 2000 cars crossing the Pearl Street bridge each day.  This would increase safety concerns for the children walking to the Junior High and the Hearing Impaired area around the Junior High.  He stated road repairs/potholes will always be an issue.
Alderman Vick stated he saw three issues with the Franklin Bridge: 1) access for ambulances and fire trucks 2) property values 3) inconvenience. It is true pot holes will always be there and it is true they will always need fixed. 

Alderman Lavin said he had listened to the people and understands closures will be inconvenient.

Alderman Moon told the Committee he felt the City had a responsibility to maintain the integrity of the neighborhoods and felt the bridges were important.  He agrees the future needs of all bridges need to be addressed and supports the repairing of the Compton Park and Franklin Street bridges.

Alderman Senn would support option 2 for both neighborhoods.

Alderman Moon would like to do it right the first time.  If it is not done completely the first time, it will need to be addressed again in the near future.

PWD Burnett stated option 2 will do the hard structural work and will delay the pavement,   
drainage and sidewalk issues until a later date.  Option 1 is planning for the future and will complete all work needed.  A bridge life span is 40 -60 years.  Construction costs will increase, but the work can be phased.
Alderman Senn asked if option 2 was adequate and PWD Burnett answered yes.

Alderman Dorsett asked if both bridge projects (option 1) had been built into the approved FY08-09 budget for the Public Works Department and PWD Burnett stated it had been included.  They are in the Capital plan.  Money has been saved for the purpose of patching potholes.  

PWD Burnett stated the MFT funds will be used for bridges, patching and road salt.
Alderman Lavin asked how much sidewalk repair was included in the Franklin Street bridge repair, option 2, and was told they would replace approximately 300 feet of sidewalk.
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Alderman Vick asked if there was a safety concern with fire truck access if the Franklin Street bridge was closed and was told the access to fire hydrants will not be affected.  PWD Burnett requested the Fire and Police be asked this question.

Alderman Moon stated he had design issues concerning option 2.  He was against option 2 as he felt it would create an erosion problem and would undermine any bridge work completed.

PWD Burnett responded that would need to be addressed.  He agreed erosion would be a problem if not addressed and maintained. 

Eric Moe, McClure Engineering, stated Riprap could be used at the end of the curb and gutter to allow water to flow down to the bottom of the ditch.

Alderman Moon questioned spending $185,000 on a bridge project without addressing the erosion problem.  If the engineer is comfortable with riprap controlling the erosion, he would consider option 2.  

Eric Moe, McClure Engineering, suggested an option 2A which would include a certain amount of storm sewer and inlets with cost increase still below option 1 costs. 

Alderman Moon stated he was leaning toward option 1 as he wanted the project to be done correctly and addressed only once.

Mayor Pro tem Lobdell asked PWD Burnett for budget ramifications.

PWD Burnett stated he had a paving program of $750,000 for this year and if funds were freed from this project, they could do more street, curb, and pothole work.  He said option 2 will take 2/3 of the yearly MFT funds. 

Mayor Pro tem Lobdell suggested the City could do one bridge this year and one bridge next year.

Alderman Dorsett asked the main concern with Compton Park bridge and was told it was structural, not so much erosion.  There will need to be channel corrections and some erosion prevention.  He supported Alderman Lobdell’s one bridge a year suggestion.
Alderman Vick asked what erosion precautions would be taken for the Franklin Street bridge and PWD Burnett stated riprap would be used and the work could be done by City employees if converted to pedestrian walkway.

Mayor Pro tem Lobdell asked how long Compton bridge can be used before repaired and was told perhaps a year, however weight limits would need to be posted and some liability issues would need to be considered.  PWD Burnett stated construction inflationary costs are increasing 30% each year.

Alderman Moon asked about timeline and was told fall construction could be scheduled with County workers.  He asked if the two bridges could be put into a two year timeframe and was told yes. 

Alderman Dorsett moved, seconded by Alderman Gilbert to recommend to full council the scheduling of option 2 for Compton Bridge for this year and the scheduling of option 2 for 
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Franklin Bridge for the next fiscal year, on question being put, Aldermen Gilbert and Dorsett voting “Aye” on roll call and Aldermen Vick, Lavin, Lobdell, Zahnle, Senn, and Moon, voting “Nay” on roll call, Mayor Pro tem Lobdell declared the motion denied.  

Alderman Vick moved that option 1 be accepted for Compton Park bridge and option 3 be accepted for Franklin Street bridge with both projects being done this year.  There was no second.

Alderman Vick moved, seconded by Alderman Lavin to approve option 1 for the Compton Park bridge this year, on question being put, Aldermen Vick, Lavin, Gilbert, Dorsett, Lobdell, Zahnle, and Moon voting “Aye” and Alderman Senn voting “Nay”, on roll call, Mayor Pro tem Lobdell declared the motion carried and it will be forwarded to Council.

Alderman Moon moved, seconded by Alderman Gilbert to approve option 1 for the Franklin Street bridge FY2009-10, on question being put, Aldermen Lavin, Gilbert, Dorsett, Lobdell, Zahnle, Moon, Vick voting “Aye” and Aldermen Senn voting “Nay” on roll call, Mayor Pro tem Lobdell declared the motion carried and it will be forwarded to Council.
Third item was discussion on an ordinance to authorize the rezoning of a property located at 2075 Cherokee Road from RMH Residential Mobile to R-2 One Family Residential District.  There was no discussion on this item.

Alderman Dorsett moved, seconded by Alderman Moon to forward this item to the City Council for action, all Aldermen voted “Aye” and Mayor Pro tem Lobdell declared the motion carried.
Fourth item was discussion on an ordinance to authorize the issuance of a special use permit to re-establish a residential use in a B-2 District at the property located at 1245 East Jackson Street in Macomb, McDonough County.  Mayor Pro tem Lobdell stated he was against the rezoning of this property.
Alderman Vick moved to deny and there was no second.

Alderman Senn stated he felt this was an appropriate and practical rezoning for this area.

CDC Basch stated the request was based on the owner desire to demolish a home next to the business and move into a loft apartment on the second floor of the business.  If zoning is denied, the business owner will continue to live in the home next to the business.  The home is grandfathered in and can remain as a residence at the location.

Alderman Lavin asked if the house would be torn down within the required 90 days once the request was approved.  He was told it would be torn down within the required 90 days.

Alderman Senn moved, seconded by Alderman Dorsett to approve the special use permit at 1245 East Jackson, all Aldermen voted “Aye” and Mayor Pro tem Lobdell stated this will be put on the City Council agenda. 

Fifth item was discussion on an ordinance to amend the City fee schedule to increase solid waste collection fees by amending Section 24-1 of the Municipal Code.
PWD Burnett explained the fee changes.  He stated the request is the same as discussed on January 8, 2008:  The new fee schedule will be $16.75 per month.  The cost breakdown includes; $10.65 for refuse collection (including $3.00 monthly rental of container), $3.50 for recycling, $1.58 for landscape refuse
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and Yard Waste site and $1.02 for internal expenses and fund reserve.  There was no discussion and Mayor Pro tem Wisslead stated this would be on next week’s City Council agenda.

Sixth item was consideration to approve the developers’ agreement between the City of Macomb and Macomb Hotel, LLC.  POWER TO ACT.  Legal Counsel Wilhelm summarized the agreement.

Alderman Moon stated he was concerned with the request for a $170,000 reimbursement over a four year period for costs incurred in moving a gas main as this was not in the original request.

Alderman Dorsett shares his concerns and requested that in the future the City be more careful with agreements.  He will support the request.

Aldermen Senn, Zahnle, and Lavin also stated support of the reimbursement.

CA Torreson stated the actual cost of moving the gas main is $183,000, but the City would be agreeing to the $170,000.00 reimbursement.

Mayor Pro tem Lobdell said he shares Alderman Moon’s concerns, but this will be a benefit to the City and the payment will be off set by the property taxes.  He asked for audience input and the following people spoke:

Bill Butcher, 136 James Drive, said he felt this was a deal gone bad.  Mr. Butcher was one of the former land owners and had reduced the cost of the land by $25,000.00or $30,000.00 due to this expense, additionally the company asked for a community involvement and 10 investors contributed $100,000.00 a piece for a total of $1,000,000.00.  Although there will be a 100 person meeting room, he felt the money could be spent better elsewhere.  He feels the company would have a contingency fund for this kind of expense and the City should not be contributing when money could be used on bridges.  

Jim Von Kannon, 1406 Maple Ave., stated this would be money for one bridge replacement and asked the Committee where the money would come from for this reimbursement.  CA Torreson responded that would come from the General Fund at $42,000.00 a year for four years.
Mayor Pro tem Lobdell stated this was an investment in the City.

Alderman Senn gave a projected increase breakdown of $100,000.00 a year property tax to the Macomb school system, $16,000.00 to the City and $77,000.00 Bed and Breakfast tax.
Jim Von Kannon, 1406 said the City keeps increasing fees, but he does not see the increase in salaries.  He said he understood the school has increased the tax levy and the city has increased the tax levy for next year. 

Alderman Senn said he felt the good outweighed the bad in this situation.

Alderman Moon stated he will support this, but objects to the way it was transpired.

Alderman Gilbert moved, seconded by Alderman Senn to approve the agreement, on question being put, aldermen Gilbert, Dorsett, Lobdell, Zahnle, Senn, Moon, Vick, and Lavin, being all Aldermen present, voting “Aye” on roll call and no “Nay’ votes, Mayor Pro tem Lobdell declared the motion carried.
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Seventh item was discussion on proposed water rate increases for the City of Macomb.  CA Torreson stated the proposed water rate increase is 15% for FY08-09, followed by lesser rate increases in following years.  The 15% increase is to go into effect on May 1, 2008.  This will allow for the 60 day notice required by the areas receiving water from the City (Colchester and Bardolph).  CA Torreson explained the City water department had been working with a $250,000 annual deficit.  The increase would allow for balancing the budget and building a Cash balance for Water Plant improvements.  The first payment for the Water Plant improvements would be in the fiscal year of 2010-2011.  He stated a family of five in Macomb would see an increase in cost from $24.70 to 28.40.  For out of town water users, a surcharge from $10.00 to $20.00 would be instituted.  For areas such as Georgetown, a surcharge of $20.00 per housing unit would be instituted.  Mayor Pro tem stated the Aldermen will have more discussion next week at the City Council meeting and asked for questions from the audience.  

Mark Sweeney, Sweeney’s Coin Laundry, 403 N. Lafayette, stated he would like to discuss the increase in relation to his business.  He explained the 7% increase from last year and 15% proposed increase this year would result in a 22% increase in one year.  He stated he has state of the arc equipment and this actually saves the City water.  Additionally, research shows 5% of the water is not returning to the sewer for sewer costs, but is evaporating in the dryers.   
Alderman Lavin stated he would like to review the research information and Mr. Sweeney stated he had brought copies for the Aldermen.  Mr. Sweeney distributed information from the Coin Laundry Association, 1315 Butterfield Road, Downers Grove, Il, to all Aldermen.   
Eighth item was discussion on setting dates for the opening of the Yard Waste Site, City Wide Spring Clean Up, and “No Sticker Required” yard waste collection.  Alderman Dorsett moved, seconded by Alderman Moon to place this item on the Consent Agenda for the March 17th, 2008 city Council meeting. 
There being no further business, Alderman Senn moved, seconded by Alderman Lavin to adjourn, all Aldermen voted “Aye” and Mayor Pro tem Lobdell declared the motion carried and they adjourned at 6:59        p.m.       
Gloria Barr, Deputy City Clerk

