Minutes of the Committee of the Whole

Monday, April 14, 2008
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Monday, April 14, 2008 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Wisslead called the meeting to order.

Members present: Richard Vick, Ed Lavin, Louis Gilbert, Mike Inman, Dave Dorsett, Tim Lobdell, Ken Zahnle, Chris Senn, and Dennis Moon.                

Others present:  Deputy City Clerk Gloria Barr, City Administrator Dean Torreson, City Development Coordinator Ed Basch, Pubic Works Director Walter Burnett, and Legal Counsel Liz Wilhelm.  

First item was a Public hearing on the proposed Fiscal year 2008-2009 budget for the City of Macomb.  Mayor Wisslead opened the meeting at 5:01 p.m.  CA Torreson stated this item would be discussed this evening and would be presented for approval Monday, April 21, 2008.  

Alderman Dorsett expressed concerns with the Public Works budget and stated he felt the replacement schedule was aggressive and reflected more of a wish list than a realistic budget.  The purchases appeared to be excessive and he questioned the need for the number of vehicle replacements requested and said he would have to vote no on spending $100,000 on a camera.  He stated this was the cost of the camera only and did not include the maintenance, repairs, and software upgrades that would need to be purchased.

Mayor Wisslead told the Committee he had signed a check for $475.00 for only two lateral examinations and felt it would not take long to reach $100,000.00 in costs.

Alderman Lobdell said Alderman Dorsett made some good points.  He supported the camera but would like more input from Aldermen on the vehicle purchases.

Alderman Moon stated the pick up trucks were needed replacements for PW and the Water Department.  He noted the crane truck vehicle was important in maintaining the lift station but the one now in use is unsafe.  He felt the request reflected an appropriate size and number of vehicles.

Alderman Lavin agreed with Alderman Moon and stated he supported the camera purchase.

Alderman Senn agreed that the vehicle purchases were appropriate and instituting an inventory rotation will allow the City to get purchases into a manageable replacement cycle.
Alderman Lobdell asked the life expectancy of a truck and PW Burnett stated a normal life expectancy for a truck is 10 year and the life expectancy of a sweeper is  7 – 8 years.
Alderman Lobdell asked if a sweeper was on the schedule and  PW Burnett stated the sweeper would be in next year’s budget at a cost of $160,000.00.
Second item was discussion on an ordinance to adopt a budget for the city of Macomb, McDonough County, Illinois for the Fiscal Year commencing May 1, 2008 and ending April 30, 2009.  There was no discussion and Mayor Wisslead stated this would be voted on next week.
Third item was a presentation on garbage containers from Clay Hinderliter.    
Clay Hinderliter, 531 N. Albert, asked the Committee to consider a modification of the ordinance relative for how residential garbage is paid for by the citizens of Macomb.  He stated, at this time, there is no choice for residents, as the cost is attached to the water bill.  He asked what happens
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when the service is not provided.  He stated North Albert Street residents had not had recycling pick up for three months as their small yellow containers were collected and no new recycling containers were received.  He recounted his calls made to WM at 5 weeks, then 2 weeks, and again in 5 weeks with no satisfactory conclusion.  On April 3rd, 2008, he called and with no resolution fired the contractor and was told by both WM and the City Business Office that he had no choice in the matter and could not fire or replace the garbage contractor.  After speaking with Mayor Wisslead, four residences got containers.  He thanked the Mayor for his help.  He suggested separating the payment of garbage pick up from the water bill and stated there were options; Jackson Disposal will pick up trash and Bridgeway does recycling.  He told the Committee that he could not put up with having no service.  He stated if the City could not change the ordinance he did have options; he would short pay the bill and see the City in court.  He stated the two published dates for completion of garbage container delivery was March 22nd and March 29th and yet his street did not have delivery until after his April 3rd call.  He suggested a serious talk with the contractor about voiding this contract and/or establishment of penalties for failure to meet obligations as he felt the current service was not acceptable.

Dave Schaab, Municipal Marketing Manager for Waste Management, stated the service Mr. Hinderliter received was in no way acceptable.  WM has been and is still working through problems with cart distribution.  He wanted to make it clear that the City had reported in a timely, correct, and very organized fashion and WM dropped the ball.  They were behind in delivery and he had no valid excuse or explanation.  At this time any request for service, delivery or exchange, will need to have a ticket opened in that address and the date it was received. This will give them a tracking device by ticket number, address, and date that must be signed off on and returned by the technician working on that delivery.  This should have been in place before, but was not.  The goal is to get calls down to 2-3 calls a day.  Mr. Schaab stated WM would be happy to offer a credit to the City for the problems Mr. Hinderliter had for services not rendered.  He has no answer for the problems and he admitted it was a mess.  The requests now received will be serviced on the same day the request is received.  He will give the Council a full report once the problems are identified.  

Alderman Dorsett stated he appreciated Dave Schaab coming to the meeting and addressing the problem.  He admitted he was tired of apologizing for Waste Management and asked Legal Counsel Wilhelm to look into the ramifications of Mr. Hinderliter’s request and give the Council information for the City and the effects of someone short paying the full bill.

Alderman Senn stated there appears to be a big communication gap between the City and WM.

He also stated there were problems with the curbside service for the elderly and handicapped and felt from the information he had received the sporadic service resulted from poor communication.  He suggested placing a marker to identify a house with curbside service.  He stated he still does not have a recycling bin.

Dave Schaab said he was very happy with the communication and feels there is good communication.  He stated the Waste Management services fell apart in Macomb and he does not have an answer for that yet.  There were only 26 roll out service requests and he was surprised as he expected more.  He explained the roll out service address is keyed into their route and it comes up for each route sheet printed so the driver knows the address.  The addresses must be registered with the City.

Alderman Senn stated the address he is discussing went through the hotline and is registered with the City, so that was not the problem.
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Mayor Wisslead requested Mr. Schaab explain the procedure for trash pick up due to some complaints of no pick up.

Dave Schaab stated there are two things in place: 1)haul or 2)call; this includes a driver calling in a trash pick up that is too large or too heavy for him to handle.  He must call the office and log it in before going to the next stop.  He used the example of a trash container full of bricks, if the customer calls to report no pick up and there is no log in, they are duty bound to return and get the trash.
Alderman Lobdell stated the centralized communication has been a long standing concern.   This is a corporate system that is used in many businesses, but does cause some problems.  He noted the contact person’s (Jeremiah) response to Mr. Hinderliter’s complaint.  Macomb does not have a local person that is aware of the situation as there is no Macomb contact.  He asked that WM review this model.  He told Mr. Hinderliter he understood his problem but explained the negotiation of price is based on numbers and allowing people to withdraw from the service harms the whole community.  For the greater good, he requested he stay with the service and they would work on better service.  Alderman Lobdell stated he was willing to meet with Mr. Hinderliter on this matter.
Mayor Wisslead stated Legal Counsel Wilhelm will do further research on this and it will be discussed at next week’s Committee meeting.

Alderman Senn stated there are problems with the service, but the vast majority of comments have been positive now that the service is established.

Mr. Hinderliter, 521 N. Albert, stated  in years past, trash collection was a private enterprise and he wonders how a municipality got involved in services.  He stated government should do only what citizens can’t do for themselves.  He does not buy partnerships between big business and government and stated there is an option of having an approved list of vendors for citizens to choose from.  He stated he knew the City was making money off of this system.  

Fourth item was discussion on information pertaining to the FY09 combined application for Section 5311 and Downstate Operating Assistance Program funding for the McDonough County Public Transportation Program, including review of proposed budgets.  This item and item five were discussed together.

Fifth item was discussion on an ordinance to provide for public transportation in Macomb and McDonough County.

 Gary Ziegler, Macomb City and McDonough County Transportation Director, stated he had not received the combined application yet, therefore no 5311 allocations were available.  The proposed budget could still be discussed and he explained both the system and individual provider budgets.  Typically IDOT gives a 3% increase in budget so the projected $2,184,277.00 revenue budget reflects a 3% increase.  DOAP provides some additional monies from taxes from collar counties, and new legislation allows all downstate operators to be increased to 65% of their deficit  He stated this was a status quo budget meaning there was no increase in days or hours of operation. 

MCMCTD Ziegler stated they had been awarded the Freedom Grant of $59,555.00 which they had applied for and it will allow for expansion of the non-emergency, medical transportation out of county.  This has been a fairly popular program.  It also supplies one new mini van for the program. This grant requires monies be matched out of regular budget money.  Another grant, the Consolidated Vehicle Procurement will supply 2 new min vans and one medium van.  This will allow for the replacement of high mileage, old vehicles and allow the program to use more appropriate vehicles.  He stated if the projected
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 funds are received it would result in the revenues being higher than expenses and he may return to ask for expansion of services.  

Alderman Senn stated a service audit has been conducted on Go West and he feels if additional monies are received an audit should be conducted for the overall system.

MCMCTD Ziegler agreed an audit on Demand Response could result in a more efficient planning on future operations.

Alderman Vick asked if they had considered instituting a fee and was told not all riders ride free.  There is a fixed route bus fare of 50 cents and bus passes can be bought which decreases the rides to 33 cents a ride.  Macomb School District students riding to and from school, WIU students and senior citizens ride free.

Alderman Vick objected to the senior citizens getting to ride free as he stated he is more able to afford the fee retired than he was when he was younger.
MCMC TD Ziegler explained the Governor and General Assembly had agreed to a law that stated senior citizens could ride the fixed route systems throughout the state of Illinois for free.  We are required by law to provide this service. There are two grants that cover costs for demand response for senior citizens: one from the Western Illinois Area Agency on Aging and one from McDonough County.  

James Von Kannon, 1406 Maple Avenue, supports free rides for seniors.  He is concerned with one aspect of the program and that is taking people out of town.  He had two questions: who took them before this service was available and what happens if the grants dry up.  He was also concerned with the proposed building for buses at $785,000.00; if the grant dries up, the building becomes a liability.  What will the City do with the building?  He stated there are all kinds of organizations supplying bus services.
Mayor Wisslead responded the program would stop if the grants were not available and surveys were done which reflects a need and want for the services.
Alderman Lobdell explained under the Safetea-Lu 21st Century Act is an act signed by the President for more efficient transportation.  It is mandated that any agency receiving grant funds from the federal government must work together with other providers in coordinating and cooperative efforts.  You can no longer receive grant monies to serve only your clients but must be part of the Human Services Transportation.  The services cannot exist without grant monies.  

MCMCTD Ziegler stated although you would think grant monies would be drying up, it is exactly the opposite and state and federal grant monies are expanding.  The cost of gas and an efficient way to move more people has resulted in more grant monies.  We benefit from the programs and have one of the best small city public transportation systems in the state.  This community of 20,000 has citywide transportation and a door to door on demand response program.  The centralization maintenance is required by the state and the proposed building is the first step.    

Sixth item was discussion on an ordinance to authorize issuance of a special use permit to locate a telecommunications related mechanical structure in an R-2 One Family Dwelling District at 218 South Mechanic Street.  There was no discussion.  
Seventh item was discussion of an ordinance authorizing the issuance of up to $1,350,000 Sales Taxes and/or Revenue Sharing Receipts Pledge Alternate Revenue Source Bonds of the City of Macomb, McDonough County, Illinois, to finance a pension obligation.  Alderman Vick asked why there was a need
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 for this and Mayor Wisslead responded it was to pay for the early retirement package.  There are two ways of funding the early retirement; 1) Stay in the IMRF system and pay for the loan at an interest rate of 7.5%  and 2)do bonds and pay the current interest rate of 4.66% on the loan.  
Alderman Lobdell stated the open market was not as favorable when this was first discussed and Mayor Wisslead stated the IMRF had offered a better interest rate in the beginning, but that rate had now changed and made bonds more financially efficient for a 5 year loan.  There was no further discussion.   
Eighth item was discussion on a petition submitted by Len Phillips, Contracting Officer, Housing Authority of McDonough County, requesting 24 hour parking on both sides of East Wheeler Street, between Home and Prairie, from April 20th through May 30th, 2008.  

Len Phillips, Contracting Officer, Housing Authority of McDonough County, explained that construction of the parking lot would start next week and asked for the 24 hour parking on both sides of the street.  He stated he had talked with the Macomb Girls Softball League President and they support the 24 hour street parking.  League games will start on May 17th, 2008.

Alderman Vick asked if parking on both sides would still allow for two lane traffic and was told this would probably restrict traffic to one lane.

Alderman Gilbert stated this project should be completed as quickly as possible as there would not be two way traffic with parking on both sides of the street.  Mr. Phillips stated the contractor was a professional and planned on starting on the 21st of April and expects completion on May 16th.  This will allow two weeks for the concrete to cure.
Alderman Dorsett asked if the neighbors had been contacted and was told no.

Alderman Lobdell asked Police Chief Galloway if it would be possible to interrupt the parking enforcement while the construction was going on and was told the Police would have no problem with that, if the Council approved it.  Alderman Lobdell said he felt a safety review was needed before they approved the request.  This would include a review by both the Police and Fire.  He asked that the Council receive a review report next week at the Committee of the Whole meeting.

Mayor Wisslead stated the construction was to start on the 21st of April so delaying approval would also delay construction.

Len Phillips stated they could use one side of the street for parking if the 24 hour restriction was not enforced.

Alderman Lobdell stated if only one side of the street was utilized for parking, he would not delay approval.  If two sides were needed a safety review needed to be conducted.

Legal Counsel Wilhelm stated cars had to be moved every 24 hours in the City and there was no parking in the grass allowed.  It was decided the 24 hour requirement could be suspended for this situation. 

Alderman Moon moved, seconded by Alderman Lobdell to allow the Mayor to make the decision upon recommendation of the Police and Fire Departments, all Aldermen voted “Aye” and Mayor Wisslead declared the motion carried. 

Alderman Lobdell moved, seconded by Alderman Moon to adjourn into executive session for the purpose of a) Appointment, employment compensation, discipline, performance or dismissal of an employee of the public body or legal counsel for the public body, pursuant to Sec. 2(c)(1) of the Open Meetings Act, and
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b) Collective Bargaining matters between the public body and it’s employees or representatives, or deliberations concerning salary schedules for one or more classes of employees, pursuant to Sec. 2(c)(2) of the Open Meetings Act, and c) The setting of a price for sale or lease of property owned by the public body, pursuant to Sec. 2(c)(6) of the Open Meetings Act, on question being put, Aldermen Vick, Lavin, Gilbert, Inman, Dorsett, Lobdell, Senn,  and Moon, being all Aldermen voting “Aye” on roll call and no “Nay” votes, Mayor Wisslead declared the motion carried and they adjourned into executive session at         6:09 p.m.

Alderman Vick moved, seconded by Alderman Lobdell to adjourn back into Open Session, all Aldermen voted “Aye” and Mayor Wisslead declared the motion carried and they adjourned into Open Session at         7:44 p.m.

There being no further business, Alderman Dorsett moved, seconded by Alderman Lobdell to adjourn, all Aldermen voted “Aye” and Mayor Wisslead declared the motion carried and they adjourned at 7:44 p.m. 
Gloria Barr, Deputy City Clerk

