Minutes of the Committee of the Whole

Tuesday, May 27, 2008
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Tuesday, May 27, 2008 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Wisslead called the meeting to order.

Members present: Richard Vick, Ed Lavin, Louis Gilbert, Mike Inman, Dave Dorsett, Tim Lobdell, Ken Zahnle, Chris Senn, and Dennis Moon.                  

Others present:  Deputy City Clerk Gloria Barr, City Administrator Dean Torreson, Pubic Works Director Walter Burnett, and Legal Counsel Liz Wilhelm.
First item was discussion on a resolution authorizing an application for and execution of a public transportation capital assistance grant from the Illinois Department of Transportation Consolidated Vehicle Procurement Program.  Susan Nash explained the total project budget is $220,000 with the cost being divided between two Mini-Van Paratransit Vehicles (with ramp), Light Duty Paratransit Vehicle (with lift) for use by Red Cross, Medium Duty Paratransit Vehicle (with lift) for use by Bridgeway, and a Super Medium Paratransit Vehicle (with lift) for use by Go West.  The vehicles will be replacements for high mileage, fuel inefficient vehicles.
Alderman Dorsett moved, seconded by Alderman Moon to place this resolution on the June 2, 2008 City Council consent agenda, all Aldermen voted “Aye” and Mayor Wisslead declared the motion carried.

Second item was discussion and presentation of a transitional report on Waste Management container distribution.  Dave Schaab, Waste Management Municipal Marketing Manager for Central Illinois, addressed the problems with container distribution.  He stated an “event cascade” resulted in the problems.  This included 1) address list problems including inability to easily identify residential customers.  This report identified 4,228 households but final analysis reflected 5200 addresses, 2) subcontractor delivery problems with route maps not supplying enough detail, 3) a system that did not supply effective checks and balances 4) no master list for reference and 5) the perception that the exchange and delivery process was overwhelming.  He stated “the most important single aspect of the distribution failure was the perception of the exchange and delivery requirements as overwhelming”.  He stated with the exception of an address matrix, all information from the City of Macomb had been clear, well organized and transmitted in a timely fashion.  He looks forward to returning to providing timely and professional services for the City of Macomb.  Mr. Schaab told the Aldermen there is now a supply of 10,000 carts in Macomb with the expectation of 2 to 5 replacement requests daily.  He updated the Committee on Spring Clean Up and reported in five days 300 and 350 tons of refuse was collected.    
Alderman Inman stated he could not understand the delivery problems since this process had been completed in other cities.  He asked why WM was re-inventing the wheel for Macomb.  He said WM knew about the concern with the 96 gallon container being too large and the telephone calls he received expressed concern with the timeframe from exchange request to exchange.    

Dave Schaab stated there was no tracking system since there was no complete list.  The replacement lists never went above 50 names.  This is why they instituted the ticket system.    He explained that other cities did not have a choice of container size and this made their deliveries easier.  He will report again in two months and then again in the fall concerning the deliveries and lessons learned in this process.

Alderman Vick stated the 35 gallon recycling container is an improvement over the smaller basket previously use and this had increased recycling.
Committee of the Whole Minutes

May 27, 2008

Page 2

Third item was discussion on an ordinance to amend Chapter 16 of the Municipal Code of Macomb, Illinois pertaining to possession of drug paraphernalia and look-alike substances.  First reading was last week.

Alderman Inman stated his understanding of this ordinance gave the police a choice of criminal action versus ordinance violation.  He suggested the City include a fine with the ordinance violation to stay more in line with the state statute and stated it could be $750.00 or some amount decided upon by the City.  Legal Counsel Wilhelm stated that was possible.
Fourth item was discussion on an ordinance to amend Chapter 2 of the Municipal Code of Macomb, Illinois to modify the residency requirements for non-union employees.  First reading was last week and there was no discussion.
Fifth item was discussion on a request to seek bids to purchase a 150KW new standby generator for the Fire Department at $60,000 and a 350KW new portable standby generator for Public Works Department at $80,000.  Mayor Wisslead stated CA Torreson was available to answer any question concerning the generators.
Alderman Lobdell stated he had the understanding that when the Water Plant generator was replaced, that generator was to power the Police, Fire, and 911 System.  Although the argument had been made for command and back up command generators, he does not think that makes sense.  The buildings are so close he does not see the need for two generators as any emergency would take out both generators. 
CA Torreson agreed that his first thought was to have one generator big enough to supply all the areas, but there is no cost advantage with that option as installation costs would keep the costs high.
Alderman Lobdell said the big generator would be available in two years when the Water Plant is remodeled and suggested waiting for it.

Alderman Lavin said he would prefer one generator but was told the Water Plant generator was not big enough for the Police, Fire and 911 System.  He also understood the Police and Fire were on two separate circuits.  After discussion, he agrees there is no advantage to having only one generator as the Police Department would need new wiring to accommodate the one big generator.

Alderman Lobdell stated he was not talking a new generator, but utilizing the existing generator.

CA Torrseson stated the generator was big enough and would be taken out of service in two years.  He referred to the agenda memo and suggested the generator be used in the Public Works Department.  It could be mounted on a trailer and used as a portable generator.

Alderman Lobdell stated he would like to purchase only one generator,  the PWD portable generator, and use it to bridge the two year gap until the other generator is available.  He would like justification why heating and cooling is needed in an emergency generator situation for the Police and Fire Department.  Public Safety facilities would be the first priority when re-establishing electricity/power.
Alderman Lavin replied there are problems with that assumption as the transformer does not run the emergency area, but runs only the 911 system, two light fixtures, and the Police Station.    

Fire Chief Taylor stated the primary reason for heating and cooling is water in the fire truck, the floor is not heated, and there would be no way to utilize frozen water.  People do live there while on duty, but that is not the main concern, the heating of trucks is the major concern.  Additionally, there are the light issues and radio operation issues.
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Alderman Lobdell stated he did not disagree with any of the lighting and radio issues, but the heating and cooling issue was the topic.

Fire Chief Taylor stated the Fire Station is also an emergency shelter and recovery center.  Firefighters return to the station to rest and recover during any fire or emergency.

Alderman Lobdell stated he needed justification.  He felt the generators appeared to be oversized.  Fire Chief Taylor responded the station generator had been undersized since the building was built in 1976 and they were trying to upgrade to give the best service possible.

Alderman Lobdell said he understood that but had a different philosophy, as he was not primarily charged with the public safety but also with the wise expenditure of City money.  From his standpoint, there were other options such as asking other communities or state departments for assistance.
Fire Chief Taylor explained receiving aid would take time and added the state expects communities to be as self sufficient as possible.

Mayor Wisslead told the Committee there are some concerns with the radios on the roof having no backups at this time. 

Alderman Lavin moved, seconded by Alderman Inman to authorize seeking bids for generators, with Aldermen Vick, Lavin, Gilbert, Inman, Dorsett, Zahnle, Senn, and Moon voting “Aye” and Alderman Lobdell voting “Nay”, Mayor Wisslead declared the motion carried.   

Sixth item was discussion of the 2008 Public Works Department pavement resurfacing program.  PWD  Burnett stated the three priorities this summer are Washington and Jefferson Streets and Collins Avenue.   The 2008- 09 Capital Improvement Program had $778,000.00 appropriated for street resurfacing plus $100,000 for Collins Avenue repairs.  The resurfacing will focus on Washington Street from Clay to Randolph and Jefferson Street from Johnson to Dudley.  Collins Avenue will be tilled and an overlay applied.  PWD Burnett stated he planned on engaging McClure Engineering to do a limited design for the three street project, on a time and material basis, not to exceed  a certain cost.  Additionally, a part time employee will be needed for physical inspections.  The proposal will be presented to City Council on June 2, 2008.

Alderman Senn asked if the resurfacing covered 6 blocks on each street and was told that was approximate and correct.

PWD Burnett added they would be replacing some curbs and hoped to reclaim the gutter lines so there could be better drainage.

Alderman Lobdell asked about Collins Avenue repair and PWD Burnett stated Knox County will be doing the till work and they will be available in August.  Hopefully, it will coincide with the other street work so the overlays can be completed at the same time.

Alderman Lobdell asked about North McArthur repairs and PWD Burnett said there had been some patching done on that street.

Mayor Wisslead reminded the Committee there are some plans already done so if money is available they will be utilizing those plans.  Charles Street is part of the plan.           
Seventh item was a presentation from James Von Kannon, 1406 Maple Ave, Macomb, IL.  He did want to compliment the City on the hot patch work that has been completed.  He stated he was originally
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skeptical of the purchase of a hot patching machine, but since he has seen the work, he feels it was worthwhile.

He thanked the Council for the opportunity to speak and stated his concerns were with the Water Treatment Plant Plan.    He stated he had submitted the questions from the last Committee meeting as requested and the City Supervisors had met with him to answer the questions, however the meeting had not changed his mind.  He understands a contract on micro-filtration has been signed and stated he was disappointed the City will not be allowed to keep the test machine.  He told the Committee he had submitted a FIOA request for a copy of the CPE final report and was requesting the Council table the $3,500,000 bond proposal until further research can be done.  He listed four things which he felt should be considered:  1) Wait for results from CPE report and schedule a public hearing  2) Tour at least one of the following plants: Charleston, Mattoon, Litchfield and Hamilton  3) Tour the Keokuk, Iowa Water Treatment Plant and 4) Request Benton and Associates look at alternatives, to include DAC Sand process, and timelines, at no additional charge. 
In other business, 
Alderman Lobdell moved, seconded by Alderman Moon to adjourn into executive session for the purpose of a) Appointment, employment compensation, discipline, performance or dismissal of an employee of the public body or legal counsel for the public body,  pursuant to Sec. 2(c)(1) of the Open Meetings Act and b) Collective Bargaining matters between the public body and it’s employees or representatives, or deliberations concerning salary schedules for one or more classes of employees, pursuant to Sec. 2(c)(2) of the Open Meetings Act, and  c) The setting of a price for sale or lease of property owned by the public body, pursuant to Sec. 2(c)(6) of the Open Meetings Act, and d) Pending or probable litigation, pursuant to Sec. 2(c)(11) of the Open Meetings Act, on question being put, Aldermen Vick, Lavin, Gilbert, Inman, Dorsett, Lobdell, Zahnle, Senn, and Moon being all Aldermen voting “Aye” on roll call and no “Nay” votes, Mayor Wisslead declared the motion carried and they adjourned into executive session at 6:03 p.m.

Alderman Lobdell moved, seconded by Alderman Dorsett to adjourn back into Open Session, all Aldermen voted “Aye” and Mayor Wisslead declared the motion carried and they adjourned into Open Session at 6:16 p.m.

There being no further business, Alderman Moon moved, seconded by Alderman Gilbert to adjourn, all Aldermen voted “Aye” and Mayor Pro tem Lobdell  declared the motion carried and they adjourned at 6:16 p.m. 
Gloria Barr, Deputy City Clerk

