Minutes of the Committee of the Whole

Monday, August 25, 2008
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Monday August 25, 2008 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Pro tem Lobdell called the meeting to order.

Mayor Pro tem Lobdell asked that we honor Mayor Wisslead’s request for a moment of silence for one of our extended City family member Larry “Brownie” Myers.

Members present: Richard Vick, Ed Lavin, Louis Gilbert, Mike Inman, Dave Dorsett, Tim Lobdell, Ken Zahnle, and Dennis Moon.  Alderman Chris Senn was absent.                    

Others present:  Mayor Pro tem Tim Lobdell, Deputy City Clerk Gloria Barr, City Administrator Dean Torreson, Legal Counsel Liz Wilhelm.
First item was consideration to award the bid for Stacy Lane drainage and street improvements with the “POWER TO ACT”.  Alderman Dorsett stated the contract cost was not to exceed $461,048.29.  Mayor Pro tem Lobdell added the change order was adding 143 feet of additional repairs.
Alderman Dorsett moved, seconded by Alderman Lavin to award the bid for Stacy Lane drainage and street improvements to Benton and Associates and to approve change order #1, on question being put, Aldermen Vick, Lavin, Inman, Dorsett, Lobdell, Zahnle, and Moon being all Aldermen voting “Aye” and Alderman Gilbert abstaining, Mayor Pro tem Lobdell declared the motion carried.  

Second item was discussion on an ordinance to create a Class H liquor license for Rhee Investors, Inc. dba The Days Inn.  This had first reading at the August 18, 2008 City Council meeting.  There was no discussion. 
Third item was discussion on an ordinance to create a Class P liquor license for Aldi, Inc.  This had first reading at the August 18, 2008 City Council meeting.  There was no discussion. 
Fourth item was discussion on an ordinance authorizing the issuance of Taxable General Obligation Bonds (Alternate Revenue Source), Series 2008B, of the City of Macomb, McDonough county, Illinois, providing the details of such bonds and for an alternate revenue source and the levy of direct annual taxes sufficient to pay the principal of and interest on such bonds, and related matters.  City Administrator Torreson stated the money was needed to repay the debt for 2007 early retirement.  He stated the amount requested was $945,000.00 with the other $280,000.00 from this year’s fiscal year budget.  The debt must be paid by the end of this calendar year.  This would be paid over four years with 5.5% interest.

First payment would be due in May, 2009.

Fifth item was discussion on an ordinance to create a historic preservation ordinance by amending Chapter 17 of the Municipal Code of Macomb, Illinois.  This was given first reading at the August 18, 2008 City Council meeting.  

Alderman Dorsett stated a number of people had contacted him supporting the ordinance.


Jim Entwistle, 1413 Stacy Lane, asked what was in Chapter 17 as he thought there was already   

a historic preservation policy in place.  He thought it had been used with the renovation of City   

Hall.

Legal Council Wilhelm stated there was a McDonough County policy but not a City policy. 

CA Ed Basch explained the ordinance and commission which would recommend and enforce the policies.   
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Sixth item was discussion on the ordinance rescinding Macomb City Ordinance no. 266 adopted June 7, 1948 regarding the operation of Chandler Park by the Macomb Park District and providing for the assumption of all responsibility for and control over Chandler Park by the City of Macomb.  Alderman Dorsett stated some of the language was less than pleasing to the Park District Commissioners and Legal Counsel Wilhelm stated it was the original language from the June 7, 1948 ordinance. 
Seventh was discussion on an ordinance to amend the Go West bus stops in the City of Macomb pursuant to Section 15-222 of the Municipal Code.  Go West Transit Director, Jude Kiah, explained the major changes in the Go West bus stops; 1) There will be four buses covering four routes instead of the previous three buses covering four routes, 2) Hours of service have been added to the Saturday routes.  This will result in shorter transport time and more coverage.   Mr. Kiah stated the counts are up.  Route 6 counts now equal last year’s combined total for routes 6 and 9.  He added the change suggested by Alderman Gilbert had been made.   
Eighth item was discussion on the redevelopment and project management services proposal from Ehlers for the prospective Lamoine hotel project.  Mayor Pro tem Lobdell stated there had been a meeting with developers, Ehlers, and City representative last week concerning this project.  
CA Torreson said Aldermen Inman and Lobdell were the Council representatives.  The meeting covered feasibility, business plan review, and public financing.  Ehlers feel they have enough information to make a decision and the City expects it by midweek.  Ehlers agreement states $185.00 an hour with a maximum of $15,000.00 for services.  CA Torreson stated Alderman Lobdell had expressed concern that the City was “getting the cart before the horse” since the TIF district agreement has not been finalized.  He explained the “draft proposal” he handed out and stated the school district and City were working to simplify the proposal by proposing the school district get $40,000 the first year and increasing it 2% for 12 years.  Other entities are paid $30,000.00 a year.  Alderman Inman asked if the $30,000.00 was the total and was told yes.  CA Torreson stated the new TIF (TIF 3) is still in negotiating and would like this finalized by September 15th.

Alderman Dorsett encourages the Committee to move forward.

Alderman Moon asked if the Committee felt comfortable with the figures.  He had been part of the last proposal but did not have information on this one and Alderman Inman stated he did not have figures from previous negotiations, but felt good about this proposal.  Alderman Moon stated he could not make an informed decision without figures and CA Torreson told the Aldermen he would get a copy of the figures for them.
Ninth item was the discussion on the Adams Street Overlay project.  Alderman Moon stated this project had gone beyond his first intent.  His original proposal had wanted; 1) ground rules 2) setback and architectural detail guidelines 3) green areas and 4) landscaping.  He stated appreciation for WIU involvement but could not agree on the need to spend $25,000 on the project.
Alderman Gilbert supports this and asked the Committee to take a serious look at this.

Alderman Moon agreed the area needs cleaned up but stated this proposal was only the first step and the City did not have the money for the study and to continue with proposed improvements

Alderman Vick stated he opposed it at first, but now supports it as he feels it will help attract businesses to Macomb.
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Alderman Dorsett stated it was clear the City needed to move forward with this and asked if the items within the proposal could be reduced.  He added the firm did not have any Illinois sites and this could result in a better price.

Alderman Lavin thanks Alderman Moon for the idea and added this was not just for Adams Street but for businesses.  He felt there was a need for a neutral partner to provide guidance and he supported the proposal.

Alderman Moon stated the proposal farmed out some of the services and he suggested contacting some of the firms directly.

Alderman Lobdell explained this was a planning guide and the City could use the Unified Code as a guide.  He felt this proposal was more than needed and added that marketing was not included in the proposal.  A marketing search would need to be done for new businesses.

Charles Darnell, WIU Physical Plant Director, 603 E. Washington stated it was an important collaboration with WIU and adds authenticity to the Master Plan.  He expressed support for the project and stated he is not concerned about the cost as good planning costs.       


Jim Entwistle, 1413 Stacy, has two things he wanted to share: 

1) Canton had a consultant, spent the money, and lost it as the results did not equal their expectations.  Be careful of who you hire.
 2) Has the City talked with the people on Adams?  There are concerns such as loss of parking lots, removal or relocation of ATM machines, and other issues that would require compensation.

There are several issues that should be addressed before starting such a project.

Clay Hinderliter, 521 N. Albert, stated he felt the consultants should be checked out and towns where work has been completed should be visited.  The philosophy is fine and the project would benefit everyone, but the Council is the keeper of the public dollar.

Tenth item was discussion on the Police Department roof.  CA Torreson stated he had met with an architect from Quincy and they are proposing to do spot repairs instead of a complete new roof.  He had expected estimates from a contractor on Friday, but has not received them yet.  He will present them to the Aldermen when received.
Eleventh item was discussion on the Oakwood Cemetery building addition.  CA Torreson explained the City budget allotted $30,000.00 for the addition and Architects Inc., Quincy, IL, estimate came in at $63,000.00.He suggested the City act as general contractors and bid out construction phases separately.  There will be seven phases covering; concrete, plumbing, framing, electrical, HVAC, drywall and flooring, and exterior brick work.  He suggested Dale Firoff, City Building Inspector, act as construction manager.  This will save money by eliminating the profit margin required by a general contractor and would attract small owners/contractors who are not required to pay prevailing wage if they do the work themselves.  This would allow the city to take control of the project and use common-sense approach to the plans and specifications, as well as execution of the project.

Alderman Dorsett had two questions/concerns; Who would do Mr. Firoff’s work while he is on this project and would there be a conflict with construction and inspection?

CA Torreson stated he saw no problems with either area.
Committee of the Whole Minutes

August 25, 2008

Page 4

Alderman Inman moved, seconded by Alderman Lavin to accept the City as the general contractor for the Oakwood Cemetery addition, all Aldermen voted “Aye” and Mayor Pro tem Lobdell declared the motion carried.
Jim Entwistle, 1413 Stacy Lane, asked how many employees worked at the building, how many square feet does the building have, does it really need an addition and how much money does the City have to spend.  He stated he will go out to examine the building.
PWD Burnett said the building entrance and bathroom is not handicapped accessible and there is no privacy for business transactions.  The addition will be 220 feet and will include a conference room, bathroom and reception/hallway area.
Twelfth item was discussion on the definition of the “Grandfather” clause.  Mayor Pro tem Lobdell stated the family definition was changed to reduce the people population in areas and the grandfathering of properties has made enforcement difficult.  He told the committee the “sunsetting” of the Grandfather clause using a 15 to 20 year time frame has been discussed.

Discussion followed and covered the following concerns and suggestions:  the item would return to a new council in 15 to 20 years; this had never been done and although possible, it would be difficult; this was more than a grandfathering issue, it was also a neighborhood/property occupancy issue; it also concerns non-conforming use and structure issues; it is a City issue and not one area; issue needs support of staff, administration and council.

Legal Counsel Wilhelm stated use, structure, and occupancy go hand in hand and all issues must be discussed together.

The following people addressed the Committee:

Sally Egler, 320 N. Johnson stated H.A.N.D.S. would be interested and willing to work with property owners and the City on zoning definitions and any other item which would help with this project.

Clay Hinderliter, 521 N. Albert, said he felt one size could fit all.  He suggested having   compliance start with the loan payoff.

Jim Entwistle, 1413 Stacy Lane, stated six months of a year’s income goes for repairs of damages to rental properties, so he did not agree that compliance should come with the repayment of the loan.  
CDC Basch stated there was a file on all registered rentals and zoning relates to the registration date (before 2001, after 2001 or after 2007) so houses side by side could have different rental regulations because of grandfathering.  There would also be parking issues and real estate marketing issues.  The change of occupancy would be the hardest to change as it would be taking away a revenue source.  Sunsetting the grandfather clause could result in a four bedroom house being allowed only two unrelated people renting it, so many issues will need to be reviewed.  When asked how many rentals are grandfathered in Rr-1 and R-2 districts, CDC Basch stated 522 units or approximately 200 houses.  He said the two unrelated in a home is working as he has had more inquiries before people buy rental properties.  He added the grandfathering went by registration so any unregistered rentals would go under the new regulations.  It has been advantageous for landlords to register their rentals.  
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Mayor Pro tem Lobdell asked if non use for one year would result in the expiration of the use of the grandfather clause and CDC Basch responded the policy states yes, but it conflicts with case law. 

Marlene Morrison, 1212 W. Adams, stated she was having an emotional response to this, and wanted the Council to know that after 25 years as a property owner, the rentals were her retirement and sunsetting the grandfather clause would eliminate her retirement.  

Alderman Moon stated the specific issues to be addressed should be presented and citizen feedback should be solicited to define the issues and actions to be taken.  It was suggested a Committee of the Whole meeting be set aside for this topic and the September 29, 2008 meeting was chosen.  

In other business, Mayor Pro tem Lobdell announced the Flags of Love will fly on Labor Day, Monday, September 1, 2008.  Macomb Chamber of Commerce and Macomb Lions Club are the sponsors and are in need of volunteers.  Flags will go up at 7:00 a.m. and will come down at 5:00 p.m.
Alderman Gilbert stated the McDonough County Board Chairperson had asked him to thank the  City of Macomb and the Public Works Department for getting the trailers into the MAEDCO building and hooking electricity up. 

Alderman Moon moved, seconded by Alderman Zahnle to adjourn into Executive Session for the purpose of a) Appointment, employment compensation, discipline, performance or dismissal of an employee of the public body or legal counsel for the public body, pursuant to Sec. 2 (c) (1) of the Open Meetings Act, all Aldermen answered “Aye” and Mayor Pro tem Lobdell declared the motion carried and they adjourned into executive session at 6:31p.m.

Alderman Dorsett moved, seconded by Alderman Gilbert to adjourn back into Open Session, all Aldermen voted “Aye” and Mayor Pro tem Lobdell declared the motion carried and they adjourned back into open session at 6:53 p.m.
 There being no further business, Alderman Moon moved, seconded by Alderman Inman to adjourn, all Aldermen voted “Aye” and Mayor Pro tem Lobdell declared the motion carried and they adjourned at 6:53 p.m. 
_____________________________________

Deputy City Clerk

