Minutes of the Committee of the Whole

Monday, November 10, 2008
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Monday November 10, 2008 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Mick Wisslead called the meeting to order.

Members present: Richard Vick, Louis Gilbert, Mike Inman, Dave Dorsett, Tim Lobdell, Ken Zahnle, Don Wynn, and Dennis Moon.  Alderman Lavin was absent.                          

Others present:  Mayor Mick Wisslead, City Administrator Torreson, Deputy City Clerk Gloria Barr, City, Legal Counsel Liz Wilhelm.
First item was discussion on an ordinance to authorize the issuance of a special use permit to establish a residential use above a commercial structure in a B-2 General Business Zoning district at 325 East Washington Street, Macomb, McDonough County, Illinois.  Alderman Lobdell asked what business was at the address and was told Edward D. Jones.  There was no further discussion and second reading will be November 17, 2008.  
Second item was discussion on an ordinance to authorize the rezoning of 34 parcels in the 700 through 1400 Block of West Jackson Street from M-1 Light Manufacturing Zoning District to B-2 General Business Zoning District.  Alderman Dorsett asked how many businesses were opting out of the rezone and CDC Basch stated seven or eight businesses.  It was explained that if the businesses stayed in the rezoning, they would be grandfathered in; however, if they were destroyed, under the ordinance, they could not rebuild.  He gave examples of the businesses wanting to stay in the M-1 zoning. 

Alderman Lobdell stated he would prefer that all properties go into the rezoning.  CDC Basch stated the Planning Committee had approved the exemption of the businesses and a Public Hearing would need to be held if any changes were made.  Mayor Wisslead stated the second reading would be November 17, 2008.

Third item was discussion to approve the intergovernmental agreements with the Macomb Park District. “POWER TO ACT”.  Legal Counsel Wilhelm stated she had received no additional comments since the last meeting and read each resolution.  They were discussed separately with the first being the resolution to approve the Agreement between the Macomb Park District and the City of Macomb concerning the Parks and Recreational Facilities. 
Alderman Lobdell stated he was for the approval of the resolutions but was also aware that Alderman Lavin would vote “Nay” on this item and because of that, he would abstain.
Alderman Dorsett told the Committee, the Aldermen had all stated their opinions and he would like to hear comments from the audience.   

James Von Kannon, 1406 Maple Avenue, told the Committee the separation allows independence and protection of park monies, but he does not understand why the parks are not turned over to the Park District if they were transferred it would eliminate double costs for legal representation and liability.  The tax monies for both are coming from one source; the citizens and the tax base is going down due to the economy.  He felt the biggest problem was getting the parks under the Park District as he objected to the City owning the parks.  

Alderman Lobdell moved, seconded by Alderman Inman to approve the resolution, on question being put, Aldermen Gilbert, Inman, Dorsett, Zahnle, Moon, and Vick, voting “Aye” on roll call and Aldermen Lobdell and Wynn abstaining, Mayor Wisslead declared the motion carried and the resolution was approved and became Resolution #2008-19. 
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Legal Counsel Wilhelm read the resolution to approve the Agreement between the Macomb Park District and the City of Macomb concerning Spring Lake Recreational Facilities.

Alderman Moon explained to the audience that this is where the $75,000.00 enters into the agreement.  If this was not paid to the Macomb Park District, the City would have the cost for a Manager 24/7 and all mowing costs.  There is a requirement to have someone there 24 hours a day, seven days a week.

James Von Kannon, 1406 Maple Avenue, asked why Spring Lake could not be put under the Macomb Park District.

Alderman Moon stated that since Spring Lake was the City water reservoir, the City needed to retain control of the property.  Mr. Von Kannon disagreed with the statement and Alderman Moon stated it was essential to have control of the area around the water supply.

Alderman Dorsett moved, seconded by Alderman Inman to approve the resolution, on question being put, Aldermen Inman, Dorsett, Zahnle, Moon, Vick, and Gilbert voting “Aye” on roll call and Aldermen Lobdell and Wynn abstaining, Mayor Wisslead declared the motion carried and the resolution was approved and became Resolution #2008-20.

Mayor Wisslead stated the resolutions will be forwarded to the Macomb Park District for their consideration at their November 17th meeting.

Fourth item was discussion on an agreement with Dr. David L. Miller d/b/a Medical Group of Macomb for physical examinations for all City employees.  Legal Counsel Wilhelm explained the agreement.

Alderman Inman asked if there was any change in cost and was told no.

Alderman Lobdell asked if getting their physicals from Dr. Miller was a mandate and was told, no it was preferred, but they could still go to their family doctor.
Alderman Dorsett asked if they had shopped around and was told no.

Legal Counsel Wilhelm stated Dr. Miller was easy to get into and would work around the employee’s schedule.

Alderman Inman moved, seconded by Alderman Lobdell to concur with the Mayor’s recommendation to place this item on the Consent Agenda for the November 17, 2008 meeting, Aldermen Lobdell, Zahnle, Wynn, Moon, Vick, Gilbert and Inman voted “Aye” and Alderman Dorsett voted “Nay” and Mayor Wisslead declared the motion carried.

Fifth item was discussion on the City paying car allowance for the Township Assessor.  Mayor Wisslead stated the Township Board which is comprised of the members of City Council has approved this, but an ordinance is needed.  He stated Mr. Lucie was present to state Mrs. Long’s concerns with the car allowance.

Alderman Lobdell asked that the Administration vocalize any concerns.  Mayor Wisslead responded that it had been mentioned that the City had always furnished a vehicle for the Assessor’s Office in the past, but that was a long time ago when the position was a part time position and they used a Building and Zoning vehicle.  
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Jim Lucie, Township Attorney, stated giving a monthly allowance instead of a used car was the easiest way to handle it and that is fine.  The issue is which budget does it come out of; City or Township.  He stated the Township corporate fund is tight, but so is the City’s budget.  The decision of what fund to use needs to be made and if it comes from the City, an ordinance needs to be passed.  If it is to come out of the Township budget, it will need to be placed on the levy request for next week at the Township meeting.  

Alderman Dorsett stated he had talked with Don Dicke, former Assessor, and he stated the City was supplying the Township car and allowed the Building and Zoning office to use it.  They quit supplying the cars (old police cars) and went to per diem for the milage.  He stated, previously, this was built into the Township budget every year.  He added there now seems to be some confusion and asked Mr. Lucie if he knew if this was still budgeted.  Mr. Lucie stated he only saw totals and did not know the individual item costs.

Alderman Moon asked where the car allowance came from in the past and Mr. Lucie stated it came from the Township budget.  Alderman Moon stated when he voted for the compensation, he had assumed it would continue to come from the current funding.  Mr. Lucie replied that was not the way the ordinance  read.

Alderman Lobdell stated he would prefer it remain with Township and asked that the ordinance be amended so they could take action on it.

Sixth item was discussion on retaining Ehlers and Associates for TIF Consultants.  CA Torreson explained the agreement would be for TIF District 3 and stated the total cost which includes four phases would be $34,000.00 and would be completed by April 1st, 2009.  The Council would have a month to finalize and adopt and the TIF district could be in place by May 1, 2009.

Alderman Lobdell stated this was an important item and he had no problem with the group or cost, but he had one question, why did this not go out for RP or RQ and was told it was not required by statute or City policy.

Alderman Dorsett stated he understood that was not a requirement, but there were three agenda items 4, 6, and 10 that were brought to Committee as single source items and they could have been bid out.  

Alderman Lobdell responded that when a bid was sent out “not to exceed $50,000.00” it was returned at the maximum cost so he saw problems on both sides.

Mayor Wisslead thought the new Committee structure could eliminate some of the problems.

Alderman Moon asked for clarification on this being a new TIF and was told, this was a new TIF district.  He asked if the Lamoine Hotel would be included in this district and was told yes.

Mayor Wisslead stated the new TIF would include Chandler Park and the property behind it, the Lamoine Hotel, Green Monster property, and the North Randolph Street residential area north of railroad tracks.  He stated this would be added to the November 17, 2008 agenda.    
Seventh item was the Public Works projects monthly update by Public Works Director Burnett.  He stated the Washington/Jefferson concrete work is proceeding, but a little behind schedule; Stacy Lane ahead of schedule; Collins Avenue repairs are completed; Wal-Mart/Penny’s connector is on schedule and should be completed by 11/26/08; Compton Park Culvert moving along well; the salt conveyer has been received 
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and there is some electrical work needed; and processing an application for a CDAP water main project for 2009 and will meet the December 1, 2008 deadline.
Alderman Inman stated he has heard from some of the Washington/Jefferson residents and they are pleased with the project.  He asked if he was correct in stating that the City would be milling and resurfacing the streets in the spring and was told that was correct.  He also asked if the salt conveyer would be in place before it was needed this winter and PWD Burnett replied the new generator has been delayed until December so he may run power to that building and is looking at the cost of that project.

Alderman Lobdell asked if the bids going out in January included projects that had not gotten done this year and was told PWB Burnett was working on what had to be added and he had not finalized his capital recommendations for next year.

Eighth item was discussion on information relative to a sewer camera demonstration.  PWD Burnett stated Alderman Moon went on the sewer camera demonstration and the company with the lowest proposal cost met the City’s needs and he would be asking for approval next week.  Alderman Moon stated it was an impressive demonstration with the ability to see the problem clearly.  There was a place in the sewer that had a hole and the camera could give the actual size of the hole.  PWD Burnett will give the Council a summary with pictures.
Ninth item was discussion on the IDOT resolution for Ward Street.  This must be filed as it is a STU project and will be a $1,200,000.00 project.  Mayor Wisslead stated this must be done to get the money released and would like to put this on the consent agenda for the November 17, 2008 meeting.

Alderman Dorsett moved, seconded by Alderman Lobdell to concur with Mayor Wisslead’s recommendation to place this item on the consent agenda, all Aldermen voted “Aye” and Mayor Wisslead declared the motion carried.  

Tenth item was discussion on retaining EMC, a technical consultant, for Comprehensive Technical Assistance in the Water Treatment Plant.  PWD Burnett explained the reason for oversight of the project and stated the CTA must be independent of the City or any past association with the City.  The cost for this project will be $46,500.00 and will be completed in one year.  The project is on schedule at this time. .  
Alderman Inman asked if there was an EPA deadline imposed and was told it was June 30, 2010.  Alderman Inman clarified the question and stated he was asking about a EPA deadline for securing a consultant and was told that deadline was the end of this month.

Alderman Dorsett asked when the notice was received and was told it was October 10, 2008.  He asked how many firms did this and stated he, again, wondered why there was not more than one bid.  PWD Burnett said there were a couple others but he did not get around to proposing the full scope of services needed.  Alderman Dorsett asked if we had asked for their proposals and was told no.  Mayor Wisslead stated this item will be on the November 17, 2008. 
Eleventh item was discussion on the Council committee structures.   CA Torreson explained there would be five standing Committees; Public Works Committee, Public Safety Committee, General Government Committee, Community Development Committee, and Personnel Committee.  Each committee will be comprised of five members and all meetings would be public and televised, the agendas would be published, and the media notified.  He added this was only a suggestion and would need Mayoral appointment and Council approval, but felt this would help deal with some of the problems associated with the current structure.  He stated the Committee of the Whole would still meet every other week and the Committees would meet as needed and anticipated they would meet from 2 to 6 times a year.  He 
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added he would work closely with the Mayor and the City Clerk to ensure proper notification of all concerned.
Alderman Lobdell stated he had a philosophical difference with this direction 1) more input is better and 2) Chair and Vice Chair will have it before the committee meets and two people will be controlling the agenda.  He will not support this, but will go along with the Council’s decision.

Alderman Inman expressed support of the new structure because he felt this would encourage input and   allows for a much better flow of information.  He would hope that the Chair and Vice Chair would do the right thing.
Alderman Dorsett stated he liked this better than the two person committees.  It would result in more meetings with five people being paid plus the Committee of the Whole meeting.

Mayor Wisslead thought the Committee of the Whole meetings could include the Committee meetings.

Alderman Lobdell expressed concern at putting responsibility on the citizens to watch each and every meeting.  He does not think they follow the meetings that closely.

Mayor Wisslead responded that the media would be there and he feels the concerned citizens do follow the meetings.  He added this would be on the November 17, 2008 agenda. 

In other business, Mayor Wisslead stated volunteers are needed to help with 759 flags for the Flags of Love.  They will raise the flags at 7:00 am and take them down at 4:00 pm.  He explained that, in case of rain, a red ribbon would be tied to the pole at the south east corner of the park.  This would indicate no flags would be raised.    
Alderman Inman addressed complaints in the 4th ward concerning poor service with the Waste Management program.  He stated the concerns were a repeated breakdown of service for same day pick up of trash, recyclables, and yard waste. The complaints were received from Hidden Hills subdivision, Penny Oaks, and individual streets.  He asked Dave Schaub, Regional Marketing Director for Waste Management to address the complaints.

Dave Schaub, Regional Marketing Director for Waster Management, stated he felt the problem was twofold; application and communication.  Concerning application, the first priority is garbage pick up as it is a health issue, second priority is recyclables and third priority is yard waste.  He stated there are 32 weeks of contract yard waste pick up and the City pays for 14 weeks of yard waste pick up.  The spring and fall are big work loads and there is not staff to supplement that increased work load.  Concerning recycling, He stated they were actually victims of their own success as recyclables have seen a 30% increase.  He explained there is only a finite number in their work force and there is a 60 hours within 7 days DOT work restriction which limits their ability to collect trash, recyclables, and yard waste.  He did say that extra manpower has been added for this week and will be added next week if needed.  Mr. Schaub stated the second problem was the communication breakdown with Waste Management and the City of Macomb.  He stated these were missteps and they are working towards resolutions. 
Alderman Inman stated he found the explanation unacceptable as Waste Management was the leader in waste management worldwide and they were not reinventing the wheel for Macomb, IL.  He reminded Mr. Schaub’s that he had stated in his presentation to the Council that an increase in recycling was positive and expected.  Additionally, the two big work load periods in spring and fall are part of the contract with the City and with that being known, there is time for extra staff or other scheduling arrangements to be made.
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Alderman Lobdell moved, seconded by Alderman Moon to adjourn into executive session for the purpose of a) Appointment, employment, compensation, discipline, performance or dismissal of an employee of the public body or legal counsel for the public body, pursuant to Sec. 2(c)(1) of the Open Meetings Act, and b) Collective Bargaining matters between the public body and it’s employees or representatives, or deliberations concerning salary schedules for one or more classes of employees, pursuant to Sc. 2(c)(2) of the Open Meetings Act, on question being put, Aldermen Gilbert, Inman, Dorsett, Lobdell, Zahnle, and Moon, being all Aldermen voting “Aye” on roll call and no “Nay” votes, Mayor Wisslead declared the motion carried and they adjourned into executive session at 6:15 p.m.

Alderman Lobdell moved, seconded by Alderman Dorsett to adjourn back into open session, all Aldermen answered “Aye” and they adjourned back into open session at 6:30 p.m.

There being no further business, Alderman Dorsett moved, seconded by Alderman Zahnle to adjourn, all Aldermen voted “Aye” and Mayor Wisslead declared the motion carried and they adjourned at 6:30 p.m. 
_____________________________________

Deputy City Clerk

