Minutes of the Committee of the Whole

Monday, December 22, 2008
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Monday December 22, 2008 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Pro tem Lobdell called the meeting to order.

Members present: Richard Vick, Ed Lavin, Louis Gilbert, Mike Inman, Dave Dorsett, Tim Lobdell, Ken Zahnle, Don Wynn, and Dennis Moon.  
Others present:  Mayor Pro tem Lobdell, City Clerk Melanie Falk, City Administrator Dean Torreson, City, and Legal Counsel Liz Wilhelm.
First item on agenda was discussion on an ordinance annexing certain territory located in McDonough County, Illinois and located in the South East Quarter of Section 23 in Emmet Township, McDonough County, Illinois.  This is the Steve and Pam Hensley property and there was no discussion.  This item will be on the January 5, 2009 Council agenda for second reading and final approval. 
Second item was discussion on seeking quotes for a new telephone system for the City of Macomb.  CA Torreson stated the Police Department had appropriated $35,000 for a telephone system and the Public Works Department had appropriated money for a telephone system last year, but chose not to use it and it has expired.  He told the Council a preliminary review shows a complete replacement of the City telephone systems would be approximately $55,000 to $60,000.  The $35,000 would be used from the General Fund (Police) and the remainder would be funded from the IT fund.  There is a City Committee for Telephone Systems made up of employees and the City Clerk has placed an ad in the paper for proposals.  There have been two replies:  McDonough Telephone and DNDC of Peoria.  The City has 59 telephone lines with 92 telephones and both companies recommend a computer based system.   If this is considered and approved as of January 5, 2009 meeting, the timeline would be: proposals due January 30, 2009, Discussion at Committee of the Whole on February 9, 2009, Council decision on February 17, 2009.

Alderman Dorsett asked Jake Holmes, IT Specialist, to explain the difference between the telephone systems and he explained instead of using an analog system which uses only a telephone line, this system allows the telephone system to integrate with computers and exchange servers.  This would use the same jack and would allow you to use the computer as your phone.   The level of security is higher than a regular telephone system as it uses a network system.  Alderman Dorsett asked about the compatibility of the computers in City Hall with the new telephone system and was told it would help move them forward and tie them together with the other City departments. 
Alderman Inman asked why they would need to be connected and was told it would allow for faster emailing and would allow everyone to have a username and password for security.  In the future it would be more than a telephone system.  Alderman Inman was told they would not add any lines to the Police Department, but would be using existing lines.

Alderman Lavin asked which system would be better during an emergency and was told they both work the same as they come in on one line and if the system goes out, we will be out regardless of the telephone system.  It does not work off a tower like a cell phone.

Alderman Inman asked if we depend on a computer system to run the telephone and that fails we would have no telephones or computers and he was told that was correct.  It would no longer be two systems, but connected as one.  Alderman Inman stated he had concern with having both on one system.
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Alderman Wynn asked if this would be fiber optic and how many of the buildings were fiber optic and was told some of it would be fiber optic and they would not need to make all the buildings fiber optis but would use DSL communications.
Alderman Moon asked what was wrong with the current system and was told it was obsolete: it is at its maximum capacity in City Hall, it does not have some of the features that could be utilized such as a working voice mail and transfer to other City Departments outside of City Hall.

CA Torreson stated the reasons for placing this in the 2008-2009 budget were: reliability (Police Department has problems with calls coming through) and transferability (Public needs to be able to call one number and be connected to the department they actually need).  

Jake Holmes added the Police Department is in desperate need of a new telephone system.   He stated there telephone set up is not a good situation.

Alderman Vick stated he is suspicious of computers and asked if the telephone could be updated without the computer connection and was told analog updates would not be enough.

Alderman Dorsett asked if there was anything else to choose from and was told no, unless it was experimental which he would not recommend.

Alderman Zahnle asked if there were others, our size, changing to this system and was told McDonough District Hospital had changed and was very happy with the system.  Spoon River College was also going to this system.  Alderman Zahnle asked if any other City had been contacted and was told no. 
Alderman Inman stated the hospital was a different situation as it has only one building.  The City would be connecting all services including fire and police.

Third item was discussion on participating in the Illinois Public Works Mutual Aid Network.  PWD Burnett gave an overhead presentation concerning the IPWMAN.  Membership fees are based upon the population served by a member agency and Macomb fees would be $250.00 a year.  This will come before the Council for action in January, 2009.   
Fourth item was discussion on the City of Macomb Disaster Plan.  CA Torreson stated each Alderman had been given a copy of the disaster plan.  The plan was taken from a 2006 draft that Fire Chief Taylor had given CA Torreson and it has been reviewed by City staff and EOC Director Dan Kreps.  He stated this plan will not make us NIMS compliant but will be put into the County plan that will be NIMS compliant.  Dan Kreps is working that plan.    

Alderman Dorsett asked if we would have trouble applying for FEMA or IEMA in a true emergency, since the City plan did not meet NIMS compliance and was told that was true.  He asked if the problem would be solved by incorporating the plan with the McDonough County Disaster Plan and he was told yes, it would solve the problem.  Alderman Dorsett asked about the “predetermined” number of Aldermen to be working with the Mayor during an disaster and he was told that number was no determined at this time.
Alderman Lavin stated more things were to be added to this plan.  This is just the beginning of the plan and Aldermen’s names can be added later.     
Alderman Dorsett stated it is a number, not names that would need to be added. If the number is not added before the plan is accepted, it will need to be amended.
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Legal Counsel Wilhelm stated the number would need to make a quorum which would be at least 5.  She added it could state “quorum of the current City Council” so if the number of Aldermen changed, the wording would still be correct.  She said the meetings would all be public meetings, but in a disaster situation you do not have to compile with the Open Meetings Act.

Alderman Gilbert requested the Yard Waste Site be opened until the clean up from the storm damage is completed.  He also thanked Amerencips workers for their outstanding work.

In other business, Mayor Pro tem Lobdell asked PWD Burnett for a storm update.  He stated the Yard Waste will be open Friday through Sunday until further notice.  The City has started curb side pick up of branches and will continue until further notice.  A week notice will be given before pick up ends.  Rules are eight feet lengths, parallel to curbside and off of the street.  He added the City lost approximately 100 public trees to storm damage.  As time and weather permits, this will be addressed. 

Mayor Pro tem Lobdell reminded people to be careful as several limbs are broken, but not out of the trees.
Alderman Lavin told the Council an email from Dan Kreps stated Supreme Radio inspected the Wigwam and Adams Street siren and reported the box and contents were corroded beyond repair.  They have installed a new box so it should be operational.

Mayor Pro tem Lobdell thanked Amerencips, Nelson Tree Service, McDonough Power Co-operative and Tim Howe and his crew from Public Works for all of their work during the recent storm damage.

Alderman Dorsett moved, seconded by Alderman Moon to adjourn into executive session for the purpose of a) Appointment, employment, compensation, discipline, performance or dismissal of an employee of the public body or legal counsel for the public body, pursuant to Sec. 2(c)91) of the Open Meetings Act and b) Collective bargaining matters between the public body and it’s employees or representatives, or deliberations concerning salary schedules for one or more classes of employees, pursuant to Sec. 2(c)(2) of the Open Meetings Act, and b) Collective Bargaining matters between the public body and it’s employees or representatives, or deliberations concerning salary schedules for one or more classes of employees, pursuant to Sec. 2(c)(2) of the Open Meetings Act, on question being put, Aldermen Dorsett, Lobdell, Zahnle, Wynn, Moon, Vick, Lavin, Gilbert and Inman, being all Aldermen present voting “Aye” and no “Nay” votes, Mayor Wisslead declared the motion carried and they adjourned at 5:44 p.m.
Alderman Moon moved, seconded by Aldermen Dorsett to adjourn back into open session, all Aldermen voted “Aye” and Mayor Pro tem Lobdell declared the motion carried and they adjourned into open session at 5:50 p.m.

There being no further business, Alderman Vick moved, seconded by Alderman Inman to adjourn, all Aldermen voted “Aye” and Mayor Pro tem Lobdell declared the motion carried and they adjourned at 5:50 p.m. 
_____________________________________

City Clerk

