Minutes of the Committee of the Whole



       
Monday, October 26, 2009





          
5:00 p.m.

The Committee of the Whole met on Monday October 26, 2009 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Mick Wisslead called the meeting to order. 

Mayor Wisslead called a moment of silence for two outstanding citizens that passed away this past week Randall Seavers and Jack Stites.
Members present: Ryan Hansen, Ed Lavin, Louis Gilbert, Mike Inman, Dave Dorsett, Clay Hinderliter, Donald Wynn and Tim Lobdell. Alderman Dennis Moon being absent.
Others Present: City Administrator Dean Torreson, and Legal Counsel Liz Wilhelm, Deputy City Clerk Corrina Wells. 
First item for discussion was on an ordinance to create a special event liquor license for the McDonough District Hospital Annual Festival of Trees Gala.

Vicky Wallen representing McDonough District Hospital stated they are requesting a 


liquor license for their 4th Annual Festival of Trees fundraiser allowing alcohol to be 

served 
from 6:30 – 8:30 p.m. on December 4th at the Western Illinois Museum. Tickets 

for the 
event are $30.00 per person including a silent auction and horsdoeuvres provided. 

The Festival of Trees will be on display following the fundraiser Saturday through 


Tuesday, December 5-8 for viewing. 
Lisa Patterson stated this is the hospital’s major fund raiser with money be raised going towards a new digital mammography machine. 

Alderman Inman moved, seconded by Alderman Lavin to place the ordinance on the November 2 Agenda for 1st reading, all Aldermen voted “Aye”, Mayor Wisslead declared the motion carried. 

Second item on the agenda was on a petition requesting that the intersection of Grant Street and Randolph Street be changed to a 4-way stop intersection due to traffic being very heavy before and after school making it nearly impossible and dangerous to walk or bicycle to school.

Jamie Lane, 506 South Campbell, Macomb, stated the petition that was turned in had 

over 100 signatures. Ms. Lane stressed her concerns about crossing Grant Street to the 


Macomb Junior Senior High.  Ms. Lane has walked this route with her son for over a year 


and does not feel it is a safe intersection. Other citizens who signed the petition who live 

on or near Maple Avenue have concerns about turning left onto Grant street and are 
forced to turn right and go to Dudley Street between 7:30 a.m. and 8:00 a.m. Ms. Lane is 

asking for a 4-way stop to be placed at this intersection to provide safety for children and 

the Citizens of Macomb.

Alderman Inman stated he has been working with the School District along with the City Police to resolve this issue. There is an intersection to the west of Grant and Randolph that currently is a 4-way stop and is just as congested in the mornings when school is in session. Alderman Inman stated he would not be in favor of changing the intersection to a 4-way stop at this time, but does
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believe we need to look into other options to see what can be done. Alderman Inman had two citizens contact him who live on Maple Avenue that are not in favor of a 4-way stop.
Alderman Lobdell stated there are other intersections that need to be addressed along with Maple Avenue and believes other alternatives should be explored before we make this decision.

Jim Von Kannon, 1406 Maple Ave, Macomb stated that five days after the City spent 

$98,000 to put a stop sign to make a blind right turn onto Grant Street from Maple 

Avenue his son was hit and feels there should be flashing lights installed to 

make drivers aware of this intersection. Also, he would be willing to get more signatures 

in support of changing this intersection to make it safer to cross.
Mayor Wisslead stated City intersections are controlled by IDOT. 

Alderman Inman moved, seconded by Alderman Dorsett to refer the above item to the Public Safety Committee for review, all Aldermen voted “Aye”, Mayor Wisslead declared the motion carried. 

Third item for discussion was on a revised IT Disaster Recovery Plan for the City of Macomb.
City Administrator Dean Torreson stated the City’s failure to take into consideration recommendations from Sikich LLP resulted in the current Disaster Recovery Plan to be incomplete. The new proposed plan has been distributed with two corrections needing to be made. First the tape storage location should be stored at the Fire Department and secondly the City Clerk’s name was misspelled along with a contact number needing to be added. Network Administrator Jake Holmes has been working with the auditors and CPA Meghan Cochran suggested the City needs to find out the fire rating of the safe and suggested storing tapes in a different building. 
It was a consensus of the Council to place the above item on the regular agenda for November 2 City Council meeting. 
Fourth item for discussion was on a lease agreement with Open Range Communications, Inc. to lease space on the City of Macomb’s south water tower.
City Administrator Dean Torreson reported on the negotiations being discussed between Open Range Communications and the City. The wireless internet company has proposed leasing space on the south water tower located at 307 Walker Street plus leasing a 10x10 space at the base of the tower. The tentative agreement has a lease rate of $2,150 per month with a 4% annual escalator clause. The term of the lease is proposed for five years with automatic renewals up to twenty five years. City Attorney Liz Wilhelm and Community Development Coordinator Ed Basch have both looked at the agreement and have several concerns with it. 
Alderman Lobdell moved, seconded by Alderman Inman to refer the above item to the General Government Committee for further review, all Aldermen voted “Aye”, Mayor Wisslead declared the motion carried.
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Fifth item for discussion was on seeking bids for Interim Financing Services for an ongoing line of credit for the City to meeting cash flow needs during the planning and construction of the Macomb transit Facility Rehabilitation Project.
City Administrator Dean Torreson stated the City has secured grant money in the amount of $1.97 millions dollars with another grant pending in the amount of $3.5 million. The planning and design has already been completed on the facility and approved by the Council. The City will need an on-going line of credit for expenses incurred from the design and construction related bills coming due. Requests for Federal reimbursement may be submitted twice a month and we need to establish an on-going line of credit to carry the cash flow demands between the reimbursement periods.
Jim Von Kannon, 1406 Maple Avenue, Macomb stated he had concerns regarding the amount of money this project costs and the asbestos that could cause harm during the demolition. 
Alderman Gilbert stated that the asbestos has been removed from the site already.

Transit Director Gary Ziegler stated the option the City chose was the least expensive of the four submitted. The project is funded only by grants and is for transit buses only. In the preliminary cost estimate, asbestos removal is included. 

Alderman Dorsett moved, seconded by Alderman Lavin to place the above item on the agenda for November 2 Council meeting, all Aldermen voted “Aye”, Mayor Wisslead declared the motion carried.

Sixth item for discussion on accepting a proposal from McClure Engineering Associates, Inc. for construction engineering services on South Ward Street Improvement Project, Phase II in an amount not to exceed $69,700.00.
Public Works Director Walter Burnett reported on a proposal received from McClure Engineering for engineering services on Phase II of the Ward Street Project. The amount of the proposal is not to exceed $69,700.00 and is in the process of being awarded to IDOT. Phase II of the project will approximately begin in June with an end date of August 10, 2010. Public Works Director Burnett recommends Council to accept the proposal.
Alderman Dorsett moved, seconded by Alderman Hinderliter to place the above item on the agenda for November 2 City Council meeting, all Aldermen voted “Aye”, Mayor Wisslead declared the motion carried.

Seventh item for discussion was on the personnel recommendations proposed by Alderman Lobdell and Alderman Moon.
Alderman Lobdell stated the letter of recommendations submitted was discussed previously with each council member. The purpose of this letter was to review the city’s day to day operations, responsibilities of departments, financial restructuring and to address challenges providing better 

flexibility when unexpected problems occur. Alderman Lobdell is seeking council’s approval to seek outside legal services for advice on the recommendations submitted.
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Alderman Gilbert stated he does not agree in reducing the Mayor’s position to part time or reducing salaries.

Alderman Dorsett stated there is not a statutory description for full or part time. Different people bring different levels to their positions. Alderman Dorsett stated he was in favor of seeking outside legal counsel.

Alderman Hinderliter stated reducing salaries is not the answer. 

Alderman Inman stated he agrees with Alderman Hinderliter that reducing salaries is not the answer and it was not the consensus of all Aldermen to approve this recommendation. In addressing the communication issues that exist and may continue to exist we as a council have no control over these issues. There is an executive branch as well as a legislative branch to this body and it will be contentious at times. Alderman Inman stated he is not in favor of the recommendations submitted.
Alderman Lavin stated he has never been in favor of reducing salaries and strongly agrees with Alderman Inman not to move forward in changing salaries. 
Alderman Hinderliter asked if Alderman Lobdell had ran this by City Attorney Wilhelm. City Attorney Wilhelm stated she was not approached for a legal consult on this issue and stated in talking with her partners March McMillan and De Joode, they have no problem with the City seeking outside legal counsel. City Attorney Wilhelm stated going outside for advice would be the appropriate way to address this issue. 

Mayor Wisslead stated if the council goes by the code and seeks outside legal counsel there are a lot of other issues that need to be addressed besides the issues in this memo.
Jim Von Kannon, 1406 Maple Avenue, Macomb stated that he does not agree with reducing salaries.

Alderman Wynn stated he agreed with most of what the City has discussed and was in favor of seeking outside legal quotes to receive more accurate information in deciding what the next step would be in solving these issues.
Alderman Hinderliter asked City Administrator Dean Torreson how much money the City has on hand to spend for legal fees. CA Torreson stated the City’s general fund has a reserve of about two millions dollars.
Alderman Dorsett moved, seconded by Alderman Lobdell to seek outside legal counsel,   Aldermen Dorsett, Lobdell and Wynn voted “Aye” and Aldermen Hansen, Lavin, Gilbert, Inman and Hinderliter all voted “Nay”, Mayor Wisslead declared the motion defeated.
Alderman Dorsett moved, seconded by Alderman Wynn to adjourn into executive session for the purpose of a) Appointment, employment, compensation, discipline, performance or dismissal of an employee of the public body or legal counsel for the public body, pursuant to Sec. 2(c) (1) of 
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the Open Meetings Act , b) Collective bargaining matters between the public body and it’s employees or representatives, or deliberations concerning salary schedules for one or more 
classes of employees, pursuant to Sec. 2© (2) of the Open Meetings Act and 3) Pending probable litigation, pursuant to Sec. 2(c) (11) of the Open Meetings Act, on question being put, Aldermen Lavin, Gilbert, Inman, Dorsett, Lobdell, Hinderliter, Wynn and Hansen being all Aldermen voting “Aye” on roll call and no “Nay” votes, Mayor Wisslead declared the motion carried and they adjourned into executive session at 6:09 p.m.
Alderman Hinderliter moved, seconded by Alderman Gilbert to adjourn back into Open Session, all Aldermen voted “Aye” and Mayor Wisslead declared the motion carried and they adjourned back into Open Session at 6:41 p.m.
There being no further business, Alderman Lobdell moved, seconded by Alderman Inman to adjourn, all Aldermen voted “Aye” and Mayor Wisslead declared the motion carried and they adjourned at 6:42 p.m.
______________________

Deputy City Clerk

