Minutes of the Committee of the Whole Meeting
Monday, March 28, 2011
5:00 p.m.

The Committee of the Whole met on Monday, March 28, 2011 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Wisslead called the meeting to order. 

Members present: Ryan Hansen, Ed Lavin, Louis Gilbert, Mike Inman, Dave Dorsett, Tim Lobdell, Clay Hinderliter, Donald Wynn and Dennis Moon. 

Others Present: City Administrator Dean Torreson, Legal Counsel Liz Duvall and Deputy City Clerk Corrina Wells. 

There were no public comments.

First item for discussion was on the transportation Committee’s recommendation to hire Benton and Associates for construction observation/management services for MCPT bus transfer facility and parking lot project.

Gary Ziegler, Public Transportation Director reported statements of qualifications were conducted on the following engineering firms, Benton and Associates, McClure Engineering and Jones Corporation. Qualifications conducted were based on past and present success, experience and ability to complete the job in a timely manner. Recommendation is Benton and Associates be hired to conduct the construction and observation of the Bus Transfer and Parking Lot Project at a cost of $34,996.17 which is within budget. This project is 100% funded by the state with no local costs being associated. 

Alderman Inman moved, seconded by Alderman Dorsett to place the above item on the consent agenda for Monday, April 4 Council meeting, all Aldermen voting “Aye” and no “Nay” votes, Mayor Wisslead declared the motion carried. 

Second item for discussion/update on late rental registration payments.

Community Development Coordinator Ed Basch reported as of March 28 there are a total of four properties and two owners who have not paid registration fees. There have been complaints by landlords who paid the late fees but feel this was a necessary step the city had to take.

Alderman Dorsett asked what the next legal step would be. Legal Counsel Duvall replied we would file a complaint ordinance violation in court.

No further discussion on the above item. 

Third item for discussion was on the skateboard park.

	Nick Teel, 716 South Charles stated he had emailed the City with concerns regarding the  
Skateboard Park which currently is ran down, been vandalized and equipment stolen. Mr. Teel suggested fencing and locking the park would help keep vandals away and asked that the City look into monitoring the park on a regular basis.  

	Caleb Mackey, 426 North Randolph reported the ramps are falling apart and need repaired. 

Alderman Hinderliter asked if anyone has contacted the Park Board.  Mr. Teel replied yes, last year we contacted the park district asking for help and in the mean time raised our own money to the ramps. 
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Alderman Dorsett stated a compromise we came up with was not to lock the park because it would change the intended use, as it is now you are pursuing at your own risk. I do know the park district has looked the area over and may have removed equipment if it was unsafe. The area was not intended to be a city park but we may need to upgrade and look further into the agreement between the City and the park district. 

Alderman Inman expressed thanks for the efforts put forth to improve the area and feels there is room to work with the park district on this.

Jim Von Kannon, 1406 Maple Avenue asked who owns the property. City Administrator Torreson replied the City owns the property and is responsible for the upkeep, the Park District is responsible for inspecting the area and making sure it meets safety standards. 

Mr. Von Kannon spoke in favor of upkeep on the skateboard park. 

There was no further discussion on the above item.

Fourth item for discussion was on the annual Zoning Maps update.

Community Development Coordinator Ed Basch reported the state of Illinois mandates updating our maps yearly. Two maps have been updated with the larger map showcasing 1.5 miles of ETJA, five rezoning, one special use and six annexations. For the first time all variances are shown dating back to 1984, totaling 420 variances which are marked by cross hatches on the larger map making identification easier in the future. The GIS center updated all changes and supplied new maps the following day. If there are no objections to the changes we are asking for council’s approval.  

Alderman Dorsett moved, seconded by Alderman Lavin to place the above item on the consent agenda for Monday, April 4 Council meeting, all Aldermen voting “Aye” and no “Nay” votes, Mayor Wisslead declared the motion carried.

Fifth item for discussion was on the sewer backup at 1329 E. Carroll Street and the draft policy for sanitary sewer blockages and backups.

City Administrator Dean Torreson reported a collapsed main was reported on December 1, 2010 resulting in a sewer backup at the property located at 1329 East Carroll. The owner of the property hired a private plumbing company to fix the problem charging $982.00 finding the problem being in the main itself.  A bill was later submitted to the city by the property owner asking for reimbursement. The claim was sent to the city’s insurance company which was denied based on no prior knowledge and showing no negligence.  

Alderman Lavin stated this type of situation has happened before to residents and asks the city come up with a policy protecting themselves from being liable in the future when plumbing contractors refer back to the city to fix the problem.  Public Works committee suggests a policy stating private plumbing contractors assess the situation first and if there is a problem with the main contact the City to investigate before doing any work.

Alderman Hinderliter stated there is no will and lawful conduct and does not agree with the City’s insurance company.

Alderman Lobdell stated the Cities policies and procedures are in place for a reason and feels this is the risk you take being a home owner.
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Mayor Wisslead stated if there was any knowledge on the City’s part the city would be liable.

Alderman Torreson stated if there was a huge down poor the city cannot be liable to fix everyone’s sewers and feels there has to be a stopping point when paying claims.

Alderman Inman asked if there were any problems in this area prior to this incident. City Administrator Torreson replied not that public works was aware of.

Aldermen Dorsett moved, seconded b Alderman Lobdell to deny the petition and place on the consent agenda or Monday, April 4 Council meeting, all Aldermen voting “Aye’ and no “Nay” votes, Mayor Wisslead declared the motion carried.

Alderman Inman moved, seconded by Alderman Wynn to accept the draft as published and place on the consent agenda for Monday, April 4 Council meeting, all Aldermen voting “Aye” and no “Nay” votes, Mayor Wisslead declared the motion carried.

Sixth item for discussion was on accepting the alley between the 500 block of West Murray and the 500 block of West Orchard Streets.

Public Works Director Walter Burnett reported Rich Westin Investments, Inc. petitioned the City asking to accept the alley between the 500 block of West Murray and the 500 block of West Orchard as public infrastructure improvements. Public Works has inspected the proposal and determined they are in compliance with the applicable provisions of the Unified Development Code and recommends that the City Council accept the request from Westin Investments.

Alderman Lobdell asked if the City would maintain and plow the alley. Public Works Director Burnett replied yes they would as we do all other alleys throughout the City.

Alderman Dorsett moved, seconded by Alderman Lobdell to place the above item on the consent agenda for Monday, April 4 Council meeting, all Aldermen voting “Aye” and no “Nay” votes, Mayor Wisslead declared the motion carried.

Seventh item for discussion was on increasing lad test fees performed by the Waste Water Department.

Public Works Director Walter Burnett reported Public Works Department recommends the following sewer lab fees for FY2011-2012, splitting lab tests for other public agencies and being able to recoup costs of the tests. Proposed costs: Standard Test Packages currently $60.00 – proposing $75.00, Ammonia Test None, proposing $10.00 and Fecal Coli form Test None, proposing $20.00.  

Alderman Dorsett moved, seconded by Alderman Lobdell to place the above item on the agenda for Monday, April 4 Council meeting, all Aldermen voting “Aye” and no “Nay” votes, Mayor Wisslead declared the motion carried.

Eighth item for discussion was on the Spring Lake pump replacement.

Kent Cox, Water Treatment Plant Manager reported pumps and motors at Spring Lake were installed in 1960, showing service records in 1998 and again in 2004. Due to lead time in ordering the pumps we are asking for approval to order one pump immediately and order a second pump next fiscal budget cycle.


Committee of the Whole
March 28, 2011
Page 4

Alderman Lobdell asked if these are more efficient motors. Water Treatment Plant Manager Cox replied yes there are an upgraded high efficient motor.

Aldermen Dorsett asked do we have a budget to pull this money from. Water Treatment Plant Manager Cox replied yes the costs were included in the budget re-estimations back in November.

	Jim Von Kannon, 1406 Maple Avenue asked if there was previous discussion in Phase I or II on 
	replacing or upgrading these pumps? Benton and Associates Greg Hillis stated this was mentioned in 
	the facilities report and there were competitive bids.  

Alderman Inman confirmed we would buy one pump in the current fiscal year and one next fiscal year.

Alderman Lavin moved, seconded by Alderman Inman to approve one pump and motor this fiscal year and the second pump and motor next fiscal year, all Aldermen voting “Aye” and no “Nay” votes, Mayor Wisslead declared the motion carried.

Ninth item for discussion was on the City removing the remaining debris for the former Shady Tree Trailer Court on East Jackson Street.

Community Development Coordinator Ed Bash reported building and zoning contacted the owner of the trailer park several times, latest in February regarding the appearance and debris still standing at the park. There was a time frame distributed to the owner being extended ten to fourteen days due to heavy snow and the wet situation left after thawing. There was a contractor onsite working but since has left the site not to return. Once the deadline expired April 19, tickets were sent and the owner was legally served and is fully aware of the situation.    There have been several complaints about the property which the City does not own but is left with skeletons of trailers and debris resulting in a public safety hazard.  Following the state statue is harder due to protective rights. 

Legal Counsel Duvall explained the City has two options: 
1) Fast Tract Revision; 15 day notice to all lean holders, post a 2x2 foot sign on property, notice to all lean holders they would have the opportunity to clean the property themselves, on day 16 the City can precede to cleanup.
2) Demo Statue: 15 day notice, 30 days summons and court order to clean it up. 
There are several leans on the property currently and with the city being a municipality they have the first priority over lean holders.  

Alderman Dorsett stated the city should make an effort to clean the property up.

Alderman Hinderliter asked who would clean the property up if the City takes over. Legal Counsel Duvall stated it would best to contract out to a third party.

Alderman Gilbert stated he had demoed a trailer recently having no complaints and feels this is an ongoing mess. 

Alderman Moon asked which tract is best to pursue in recouping our money. Legal Counsel Duvall stated the long tract but the property is not up for sale until June and feels we have a good shot of getting our money back either way. 

Discussion was held on the city making an effort to clean the property up and using funds set aside to do so with liability and safety issues falling back onto the property owners.
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Alderman Lobdell moved, seconded by Alderman Dorsett to approve the fast tract option and go out for bids on clean up, all Aldermen voting “Aye” and no “Nay” votes, Mayor Wisslead declared the motion carried. 

Tenth item was discussion on the Chandler Park Electric Rewiring plan.

Greg Hillis, Benton and Associates stated an open meeting was help this past Thursday and I will present a plan tonight to upgrade and modify the electrical in Chandler Park. The main panel upgrade would require removal of the inside only on panels A & B using the existing cover and locate a new panel C by the fountain. All three panels would distribute loading throughout the park, panel C having two 240 outlets with one 240 volt outlet inside the gazebo all being closed off. There will be an open panel outlet on the east and south side of the fountain which eventually will be surrounded by shrubs. At this time the upgrades are designated on the south side of the park to cut costs. Ballard lights were submitted for the south side of the sidewalk and will need to be preordered due to the time frame of the lights. The gazebo will be rewired using the existing lights and wires throughout the park will be direct buried 30-36” deep with sensors using two systems to locate for future maintenance, one with a tape measure and one with GIS. Scheduling is due to be completed by Heritage days this June weather permitted.

Alderman Inman asked if there was a backup plan and suggested a policy be incorporated in the future for stakes being used in the park.

Alderman Dorsett reported several years the area had been looked at noticing wiring which was not up to code and feels the project needs to be completed before Heritage Days for safety reasons.

Alderman Lobdell moved, seconded by Alderman Gilbert to approve the recommendation on the timeline and preorder  the ballards, all Aldermen voting “Aye” and no “Nay” votes, Mayor Wisslead declared the motion carried.

Eleventh item was on Fiscal Year 2011-2012 budget work session.

City Administrator Dean Torreson reported on the annual fiscal year 2011-12 budget at $34.5 million, an increase of $6.3 million over this year’s budget. Several larger projects are included, one being the water treatment plant. The census count was down reporting 19,288 people resulting in a decrease in revenues over $89,000. The city cut costs by eliminating three police officer positions and not filling three vacant staff positions saving the city $400,000 annually. The budget will contain a 1.5 percent base pay increase for all City employees. The General Fund for next year is estimated at $43,000. Major Capital Improvements projected are University Drive from Lafayette and Western Ave and repainting both water towers over the next two years. The Sewer division is scheduled to redo Stacy Lane and City to upgrade the electrical in Chandler Park.

	Jim Von Kannon asked when the budget will be available for public viewing. City Administrator 
 Torreson replied tomorrow morning.

Alderman Hinderliter asked what the cost would be for a census recount. City Administrator Torreson replied it is scaled to where you would recount and costs $100,000 ten years ago.

Alderman Lobdell moved, seconded by Alderman Wynn to adjourn into executive session for the purpose of a) The setting of a price for sale or lease of property owned by the public body, pursuant to Sec. 2© (6) of the 
Open Meetings Act, all Aldermen voting “Aye” and no “Nay” votes, Mayor Wisslead declared the motion carried and they adjourned into executive session at 6:25 p.m.
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Alderman Lobdell moved, seconded by Alderman Wynn to adjourn back into Open Session, all Aldermen voted “Aye” and Mayor Wisslead declared the motion carried and they adjourned back into Open Session at 6:37 p.m.

There being no further business, Alderman Lobdell moved, seconded by Alderman Lavin to adjourn, all Aldermen  voted “Aye” and Mayor Wisslead declared the motion carried and they adjourned at 6:37 p.m.


_____________________
Deputy City Clerk





