Minutes of the Committee of the Whole Meeting
Monday, April 11, 2011
5:00 p.m.

The Committee of the Whole met on Monday, April 11, 2011 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, Illinois.

Mayor Wisslead called the meeting to order. 

Members present: Ed Lavin, Louis Gilbert, Mike Inman, Dave Dorsett, Clay Hinderliter, Donald Wynn and Dennis Moon. Aldermen Ryan Hansen and Tim Lobdell being absent.

Others Present: City Administrator Dean Torreson, Legal Counsel Liz Duvall and Deputy City Clerk Corrina Wells. 

Mayor Wisslead opened the public hearing to review the City of Macomb’s Fiscal Year 2011-2012 budget at 5:01 p.m.

Alderman Ryan Hansen arrived at 5:01 p.m.

City Administrator Dean Torreson stated there were no changes since the budget was distributed two weeks ago.
Jim Von Kannon, 1406 Maple Avenue commented the budget was not available to the public and expressed concerns the City has raised everything possible.

Mayor Wisslead closed the public hearing at 5:05 p.m.

Second item for discussion was on a resolution authorizing application for Public Transportation Financial Assistance under Section 5311 of the Federal Transit Act of 1991, as amended (49 U.S.C. S5311).

Public Transportation Director Gary Ziegler reported revenues projected for FY2012 are close to this year’s budget with the exception of the downstate operating assistance program.  The expense side stayed the same except for fuel cost, contract maintenance and inventory purchases for vehicle maintenance which we are projecting to replace transmissions on several large transit buses. Purchase transportation went down $200,000 due to Beck Bus bidding the contract. Expenses do equal the revenues for next year and a resolution is necessary to submit the application. 

	Kristy Davis, 1002 West Carroll, asked what the discrepancy was between operating salaries and wages  
	going down $10,000 between FY10/12 and other salaries and wages going up $50,000.

Public Transit Director Gary Ziegler replied the operator salaries and wages are drivers for demand response services which were over budgeted last year. The other salaries include mechanic dispatchers, administrator salaries, go west director’s salary and red cross transportation coordinators salaries which are projected to go up due to actual expenses incurred this year. The budget is a reflection of what we think reality will be based on the current fiscal year and previous fiscal year.

Third item for discussion was on a resolution for acceptance of the Special Warranty for public transportation. 

Public Transit Director Gary Ziegler stated a special warranty is passed as a resolution each year.  It gives employees proper notification if we are going to terminate based on a reduction of services which we are not anticipating doing at this time but must include.  The ordinance gives the city permission to operate the system outside the city limits within McDonough County. The two resolutions and one ordinance are required to be able to submit the application.
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Kristy Davis, 1002 West Carroll, questioned expense items on inventory purchases/vehicle maintenance for FY10/12, showing $74,000 to $190,000 and asked if purchases are being planned. Gary Ziegler, Public Transportation Director, replied purchase transportation is a contract Go West has with Beck Bus who was the lowest bidder and contract maintenance inventory purchases are related to vehicle maintenance. The large transit buses we received about six years ago are going to need transmission replacements and wanting to start the process this year we need to increase costs to cover these expenses. 

	Jim Von Kannon, 1406 Maple Avenue commented any money generated within this program must stay 
	within the program.  

Alderman Inman moved, seconded by Alderman Dorsett to place items two and three on the consent agenda for Monday, April 18 Council meeting, all Aldermen voting “Aye” and no “Nay” votes, Mayor Wisslead declared the motion carried.

Fourth item for discussion was on an ordinance, in cooperation with McDonough County, to provide for public transportation for the citizens of Macomb and McDonough County.

No further discussion on the above item.  

Fifth item for discussion was on an ordinance to amend Chapter 4 of the Municipal Code to increase the liquor license fees.

Alderman Inman asked when the last increase was. Mayor Wisslead replied at least eight years ago.

There was no further discussion on the above item.

Sixth item for discussion was on the purchase of solar trash compactors for the City of Macomb.

Public Works Director Walter Burnett reported a letter was received from Waste Management offering additional Solar Compactors to be placed throughout the downtown area of Macomb. 

David Schwab, Municipal Marketing Manager for waste Management reported currently there are six solar compactors around the square and we would like to offer an additional five units at Chandler park, two at the court house redeployment and two at City Hall, one in front and one in back totaling nine altogether. Based on the redeployment of existing and planned solar compactors we would offer the City of Macomb an annual donation or event support in the amount of $7,500.00 per year for the duration of the contract with direction and discretion of the Mayor and Council. Donations would be in the form of cash contributions or kindness with Waste Management being allowed to coordinate press releases or publicity of the event or donations. An increase of basic services would be 1.85% with the current contract being based on 4,288 residential units, but currently servicing 4,199 units which is adjusted on a monthly basis. The contract for fuel charge is $3.25 per gallon and suggests an adjustment of $1.00 differential on the base which equals roughly .40 cents per month and in addition one free solar compactor being placed at the Amtrak Station.  

Alderman Inman expressed concerns the information was not brought to Council ahead of time and asked when the fuel charge would go into effect and when the contract anniversary date is? Mr. Schaab replied the current fiscal year is May and everything else would go into effect October 1, 2011 including the fuel charge. 
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Alderman Lavin spoke in favor of additional solar containers and questioned the contract date. Mr. Schaab replied the contract is effective through October 2016 but can be negotiated for another 6 months making it in line with the current fiscal year. 

Alderman Dorsett expressed concerns that we have been working on the budget for months and to receive additional information this late would have affected the numbers. Alderman Dorsett spoke against placing additional items in Chandler Park due to the upcoming changes scheduled and asked what the cost of a solar container would be and how many times does the current containers get emptied each week.  Mr. Schaab replied costs are $4,200 per unit not including cellular information which is significantly cheaper than emptying them two to three times per week.  

Alderman Inman asked if there were any complaints in the Chandler Park area. Public Works Director Burnett replied very few. The last survey completed had a very high satisfaction rate on Waste Management. The past few weeks’ complaints regarding the recycling service had been increased due to a calendar miss print but have been solved. 

City Administrator Dean Torreson reported there is $4,000 figured into the solid waste budget currently.

Alderman Hinderliter asked who would keep track of the donations.  Mr. Schaab replied this is an opportunity to partner with the City on public events and could be tracked easily.

Alderman Hansen stated he is unsure at this time on purchasing additional containers until seeing the figures.

Alderman Inman moved, seconded by Alderman Moon to deny future purchases of additional solar compactors for the city, all Aldermen voting “Aye” and Alderman Lavin voting “Nay”, Mayor Wisslead declared the motion carried.

Seventh item for discussion was on the “Landlord Trash Accumulation” letter sent out by the Building and Zoning.

Community Development Coordinator Ed Basch reported a letter was sent out to all landlords with property in Macomb regarding trash issues. Recently an increasing number of trash accumulation cases were reported by Mitch Flynn, Code Enforcement Officer. The containers provided by waste Management are insufficient to hold generated garbage primarily at single family home rentals resulting in garbage being left at the curb. The intent of the letter was to call attention to this issue and warn landlords of potential code violations before issuing a ticket.

Alderman Lavin stated the current ordinance states there must be adequate containers provided but does not specify how many. 

	Kristy Davis, 1002 West Carroll stated as a duplex renter when Waste Management changed from single 
individual recycling containers per unit to one large container for all four units to share it caused numerous problems resulting in recycling not fitting into the container.  

Alderman Inman spoke encouraging all landlords to recycle. The current contract with Waste management is considered a separate business and the ordinance states it does not cover commercial or recycling components but does cover trash accumulation in general.

Alderman Wynn asked if people were aware of sticker options or asking for additional containers. Community Development Coordinator Basch replied my office has not advertised stickers.
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City Attorney Duvall stated it has been advertised in the past and is the landlord’s responsibility to provide tenants with the appropriate recycling containers not Waste Management’s. A commercial unit must have four or more units. 

Jim Von Kannon stated he was not aware you could purchase a second container for an additional $3.00 and stated the City needs to keep better track of rental occupancies on rental unit’s and start ticketing the people who do not pick up their trash.

Mr. Schaab stated the toll free number is 1(800)796-9696 and has all the information listed if someone would need additional containers.  

No further discussion on the above item.

 Eighth item for discussion was on a CDAP loan application from Gordy Enterprise, Inc., 1403 E. Jackson, in the amount of $30,000.00.

Community Development Coordinator Ed Basch reported a CDAP loan request was received from Gordy Enterprise Inc., 1403 East Jackson Street for the amount of $30,000.00. The loan would be for inventory purchases, working capital, leasehold improvements, fixtures, equipment and signage. The proposed rate is 4% for ten years and collateral of a 2nd mortgage on residence at 851 West McDonough Street. The nature of the business is a furniture/appliance store creating approximately six fulltime jobs The applicants previously had loan with the City in 2003 for $30,000.00, was never delinquent and has been paid in full.

Alderman Dorsett stated a recommendation from the General Government Committee is to approve the request. 

Alderman Moon moved, seconded by Alderman Inman to approve the CDAP loan application from Gordy Enterprise, Inc., 1403 East Jackson, in the amount of $30,000.00 at 4% and place on the consent agenda for Monday, April 18 Council meeting, all Aldermen voting “Aye” and no “Nay” votes, Mayor Wisslead declared the motion carried.

Ninth item for discussion was on special census analysis for the City of Macomb non-union employees.

Alderman Dorsett provided information on census numbers to consider whether or not the city should conduct a special census count as previously done ten years ago. Accepting the current census count the city would lose about $780,000.00.  The count in spring is lower and higher in fall with a difference of 923. A special census would cost approximately $114,000.00 and be paid for over two years. 

Discussion of a recount was discussed with timing being a crucial factor.
 
No further discussion on the above item.

Tenth item for discussion was on a 1.5% pay increase for the City of Macomb non-union employees.

City Administrator Dean Torreson reported traditionally the city passes on to non-union employees the same rate increase as union employees. Firefighters negotiated a 1.5% increase entering a second year, Teamsters second year openers on wages & health insurance had preliminary discussion but a 1.5% is in the ballpark. If the increase for non-union employees is passed the pay matrix would be adjusted by 1 ½% to reflect the base pay effective May 1st.

Mayor Wisslead stated in the past pay increases have been retroacted to May 1 for non-union employees. 
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Alderman Moon stated discussion on the matrix has been ongoing for three years and still no agreement made. I would be in favor of the matrix knowing we would have to revisit it eventually. The question is whether or not to adjust the matrix each year. 

City Administrator Torreson stated if you do not adjust the pay system May 1, the system instantly becomes obsolete and you do not have a pay system anymore. This system was meant to a long term system and be adjusted each year. Alderman Moon replied he disagrees.

Alderman Hinderliter stated this could cause friction if not solved. Alderman Moon replied last the year city negotiated a zero % increase including non union employees. 

No further discussion on the above item. 
 
Eleventh item for discussion was on the proposed increases for various water fees.

City Administrator Dean Torreson reported there was previous discussion on basic water rates based on volume.  

Discussion was held to wait on making a decision and to deal with some of the issues separately. 

It was the consensus of the Council to bring back to the Committee of the Whole for further review since the fees are not reflected in the budget.

Twelfth item for discussion was on an ordinance to amend the city fee schedule to increase and codify the sewer lab fees by amending Section 24-2(M) of the Municipal Code.

There was no discussion on the above item.

There being no further business, Alderman Dorsett moved, seconded by Alderman Hinderliter to adjourn, all Aldermen voted “Aye” and Mayor Wisslead declared the motion carried and they adjourned at 6:23 p.m.


____________________
Deputy City Clerk




