Minutes of the Committee of the Whole Meeting
Monday, April 25, 2011
5:00 p.m.

The Committee of the Whole met on Monday, April 25, 2011 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, Illinois.

Mayor Wisslead called the meeting to order. 

Members present: Ryan Hansen, Ed Lavin, Louis Gilbert, Mike Inman, Dave Dorsett, Tim Lobdell, Clay Hinderliter, Donald Wynn and Dennis Moon. 

Others Present: City Administrator Dean Torreson, Legal Counsel Liz Duvall and Deputy City Clerk Corrina Wells. 

There were no public comments.

First item for discussion was on proposals received for the operation of the McDonough County Public Transportation central dispatch center for the period July 1, 2011 through June 30, 2016.

Gary Ziegler, Public Transportation Director reported two proposals were submitted for the Central Dispatch Operation Center, one from Beck Bus Company and one from Bridgeway, Inc (current provider). Proposals were evaluated by the Evaluation Committee with total points scored at 467 for Beck Bus and 408 for Bridgeway, Inc. Comparison in costs range from Bridgeway, one year at $191,790 and Beck at $152,396. Over a five year span the difference between the two bids is $266,689.00 and recommends Beck Bus Company for the job.

Alderman Inman moved, seconded by Alderman Lavin to approve Beck Bus Company’s proposal and place on the consent agenda for Monday, May 2 Council meeting, all Aldermen voting “Aye” and no “Nay” votes, Mayor Wisslead declared the motion carried.

Second item for discussion was on proposals received for the provision of central dispatching software for the McDonough County Public Transportation central dispatch center for the period July 1, 2011 through June 30, 2016.

Gary Ziegler, Public Transportation Director reported two proposals were submitted for the provisions of central dispatching software for McDonough County Public Transportation center, one from Route Match Software, Inc. (current provider) and one from CTS Software. Proposals were evaluated by the Evaluation Committee with total points scored at 495 for Route Match and 439 for CTS Software. Comparison in costs range from Route Match, one year at $14,228 to CTS Software at $29,500. Over a five year span the difference between the two bids is $469.00 and recommends Route Match Software for the job.

Alderman Dorsett moved, seconded by Alderman Lobdell to approve Route Match Software’s proposal and place on the consent agenda for Monday, May 2 Council meeting, all Aldermen voting “Aye” and no “Nay” votes, Mayor Wisslead declared the motion carried.

Third item for discussion was on submitting a grant application to DCEO for downtown building façade improvements. 

Shannon Duncan, representing WIRC recommends the City look into a DCEO grant application to be used on improving downtown buildings and facades. If submitted we are looking at a $750,000 application to DCEO,    matching funds with your pre-existing façade improvement program and requiring a match from property owners. Together we are anticipating $65,000 along with the CDAP grant which requires owners participate
in the current program and contribute a minimum of 15% of their own funds. The grant application is due in June.

Discussion was held on consolidating the current program with the new program and Canton’s downtown area utilizing the program and being very successful.
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Fourth item for discussion on residents having sufficient trash containers for their household waste.

Alderman Lavin reported previous discussion was held on having sufficient trash cans at multiple unit rental properties.  When the City moved forward with Waste Management opting to use larger containers, it was specified only trash inside the containers are to be picked up. If we would go back to the sticker program trash would be left sitting at the curb if it is not inside the container. It was suggested to continue allowing zoning to enforce the letter sent to all landlords stating the renter would be issued a ticket if the trash was outside the container and if there were not adequate containers at the rental property, the landlord would then be given a citation. 

	Penny Lawyer, Chamber of Commerce Director stated there have been concerns in neighborhoods 
	where trash has been left behind at the curb or the house. It would be beneficial to City to educate  
	landlords stressing the importance of this issue with their tenants. Adams Street in particular is a 
	problem and suggests the City incorporate a program with WIU and landlords before moving forward on the Adams Street Project. 

Alderman Gilbert stated trash accumulation is not contained only to the college area, there is trash in regular residential areas also.

Aldermen Dorsett and Lobdell agreed the policy needs to be reworded making it clear to landlords on what rental properties are expected to comply with.

Fifth item for discussion was on a one year contract extension with Partners N Grime for janitorial services for City Hall, Public Works and Police Department.

City Administrator Dean Torreson reported the current janitorial contract with Partners N Grime lapses in May. Lori Brown with Partners N Grime agreed to provide the City another one year contract, allowing a 60 day cancelation clause at the current price of $2,285 per month until May 31, 2012. The contract consists of servicing City Hall, Police Station/911 Center and Public Works. In the past the City has bid out, but at this time recommends renewing the contract with Partners N Grime.

Alderman Dorsett moved, seconded by Alderman Moon to place the above item on the agenda for Monday, May 2 Council meeting, all Aldermen voting “Aye” on roll call and no “Nay” votes, Mayor Wisslead declared the motion carried.

Sixth item for discussion was on the bids received for the Shade Tree Trailer Court cleanup.

City Administrator Dean Torreson reported bids were submitted on April 19 for cleanup at Shade Tree Trailer Court. Five bids were received ranging from $7,435 to $25,000. Shawn Stoneking‘s bid was less than half the 
next lowest bid raising questions of whether the clean up could be done for this price. I received a call on April 19 from one of the unsuccessful bidders suggesting the City toss the bid for Stoneking stating the job could not 
be completed at this price, done in this time frame and estimated waste at 140 tons amounting in $7,600 for landfill fees alone. Mr. Stoneking is the owner/operator of his business with no hired help and estimates 70 tons of waste and clean up to be complete within three days. I agree with Mr. Stoneking the job can be done in this timeframe. 

Discussion was held if the City was stuck with the bill they prefer the lowest bid. 

Alderman Lobdell moved, seconded by Alderman Inman to place the above item on the agenda for Monday, May 2 Council meeting, all Aldermen voting “Aye” on roll call and no “Nay” votes, Mayor Wisslead declared the motion carried. 
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Seventh item for discussion was on the bids received for Chandler Park electrical improvements.

City Administrator Dean Torreon reported one bid was received from Cox Construction in the amount of $68,500.00. 

Doug Erickson representing Benton and Associates reported on April 19 bid openings were held and Cox Construction came in at $68,500 lower than our engineering estimate at $78,000 which included pre-ordered material (Bollards). The timeframe we are looking at is to accept the proposal from Cox Construction on May 2, allowing Cox Construction one week to prepare insurance certificates and a start date in ground by May 9. 

Alderman Gilbert stated Cox construction has a good track record and recommends them for the job.

Alderman Gilbert moved, seconded by Alderman Lavin place the above item on the consent agenda for Monday, May 2 Council meeting, all Aldermen voting “Aye” on roll call and no “Nay” votes, Mayor Wisslead declared the motion carried. 

Eighth item for discussion was on an engineering agreement with McClure Engineering for Adams Street Revitalization Grant Street Project.

City Administrator Dean Torreson stated the original estimate back in January of $6,700 was only a portion of the work being done and the total cost overall would be $38,600.00. The City was turned down last year on a grant application from IDOT, in part, because of lack of preliminary engineering. In order to resubmit the application it would be beneficial to the City to hire McClure Engineering to do the preliminary engineering necessary. The grant application in 2010 submitted was for $1,009,271 to improve four blocks on East for Adams Street from Lafayette to Charles. The City’s cost would have been $259,819 paid out of a combination of TIF and Sales Tax. If the City decides to proceed with a new application it must be submitted by August of 2011. 

Eric Moe representing McClure Engineering reported an acquisition of right away had a lot to do with the application being rejected last year. IDOT requires right away and does not like to be delayed once it is funded. Handicap access is important being a federally funded project and requires all the proper requirements to be met before moving forward. 

Alderman Moon asked what the minimum requirements from IDOT are on lane widths. Eric Moe replied 11 feet lanes but we are proposing 12 ½ feet lanes due to the limited right away. It would be in the City’s best interest to have a commitment before submitting an application.  

Alderman Moon expressed concerns of money being taken out of the downtown TIF fund and stated the ½ cent sales tax passed should be used on city streets.

City Administrator Dean Torreson stated the City will receive $33,000 in funds generated from the West side TIF this year.

Discussion was held on cost difference originally estimated for engineering services. 

Alderman Lobdell moved, seconded by Alderman Lavin to place the above item on the agenda for Monday, May 2 Council meeting, all Aldermen voting “Aye” and Aldermen Dorsett and Moon voting “Nay”, Mayor Wisslead declared the motion carried.

Ninth item for discussion was on soliciting bids for fencing and the installation of electrical gate at the police impound lot.
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City Administrator Dean Torreson stated the City’s budget contains $70,000 over two fiscal years to improve the impound lot. If approved, the timeframe would be approving on May 2, bid opening May 19, placing on the agenda May 23 Committee of Whole giving Power to act and final approval May 30, 2011. 

Police Chief Curt Barker stated Council previously passed the vehicle impoundment program and a part of this was to improve the impound lot. Phase one of the project would consist of installing additional fencing,  a card key-operated electronic gate, an operator, two key pads, a walking path and PC monitored-tracking at all times. Chief Barker stated this would be a great improvement to the impound lot. 

Alderman Lavin stated this would save the City money in the long run.

Alderman Moon moved, seconded by Alderman Lavin to approve soliciting bids and place on the agenda for Monday, May 2 Council meeting, all Aldermen voting “Aye” and Aldermen Dorsett and Moon voting “Nay”, Mayor Wisslead declared the motion carried.

Tenth item for discussion on a 1.5% pay increase for City of Macomb non-union employees.

City Administrator Torreson reported nothing has changed from previous discussions.

Alderman Dorsett asked if this would affect the matrix. City Administrator Torreson replied yes. 

Alderman Moon stated the wording on the agenda does not reflect this.

Alderman Lobdell moved, seconded by Alderman Inman to place the above item on the agenda for Monday, May 2 Council meeting, all Aldermen voting “Aye” and Aldermen Dorsett and Moon voting “Nay”, Mayor Wisslead declared the motion carried.

Alderman Lobdell  moved, seconded by Alderman  Wynn to adjourn into executive session for the purpose of a) Appointment, employment, compensation, discipline, performance or dismissal of an employee of the public body or legal counsel for the public body, pursuant to Sec. 2(c)(1) of the Open Meetings Act, b) the purchase or lease of real property for the use of public body, pursuant to Sec. 2(c)(5) of the Open Meetings Act, c) collective bargaining matters between the public body an it’s employees or representatives, or deliberations concerning salary schedule for one or more classes of employees, pursuant to Sc. 2 (c)(2) of the Open Meetings Act, all Aldermen voting “Aye” and no “Nay” votes, Mayor Wisslead declared the motion carried and they adjourned into executive session at 5:42 p.m.

Alderman Lobdell moved, seconded by Alderman Wynn to adjourn back into Open Session, all Aldermen voted “Aye” and Mayor Wisslead declared the motion carried and they adjourned back into Open Session at 6:29 p.m.

There being no further business, Alderman Inman moved, seconded by Alderman Hinder tier to adjourn, all Aldermen voted “Aye” and Mayor Wisslead declared the motion carried and they adjourned at 6:29 p.m.




____________________
Deputy City Clerk





