Minutes of the Committee of the Whole Meeting
Monday, June 13, 2011
5:00 p.m.

The Committee of the Whole met on Monday, June 13, 2011 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, Illinois.

Mayor Inman called the meeting to order. 

Members present: Ryan Hansen, Kay Hill, Tom Koch, Dave Dorsett, Tim Lobdell, Clay Hinderliter, Donald Wynn and Dennis Moon. Eight Aldermen being present and Alderman Louis Gilbert being absent. 

Others Present: City Administrator Dean Torreson, Legal Counsel Kristen Petrie and Deputy City Clerk Corrina Wells. 

There were no public comments.
	
First item for discussion was on consideration to approve change order #1 in the amount of $2,001.66 for the University Drive Project. POWER TO ACT.

Alderman Lobdell moved, seconded by Alderman Moon to approve change order #1 in the amount of $2,001.66 for the University Drive Project, on question being put, Aldermen Hansen, Hill, Lobdell, Hinderliter and Moon being all Aldermen voting “Aye” on roll call and Aldermen Koch, Dorsett and Wynn voting “Nay” votes, Mayor Inman declared the motion carried.

Second item for discussion was on the timeframe Aldermen are required to turn in vouchers for reimbursement.

Alderman Lobdell stated in the past vouchers were being held until the last minute before being submitted and suggests a 30 day time frame for turning expense vouchers in. 

Alderman Hansen spoke in favor of 30 to 45 days and Alderman Dorsett spoke in favor of a 30 day timeframe for submitting vouchers. 

Alderman Lobdell moved, seconded by Alderman Wynn to approve a thirty day submittal timeframe at the end of the turn in month for per diem reimbursements and place on the agenda for Monday, June 20 Council meeting, all Aldermen voting “Aye” and no “Nay” votes, Mayor Inman declared the motion carried. 

Third item for discussion was on the proposed agreement with Azavar Audit Solutions to perform a revenue audit on Comcast and Hotel Taxes.	

City Administrator Dean Torreson reported Azavar Audit Solutions out of Chicago has been recommended by the General Government Committee to contract and conduct audits on the City’s Comcast franchise and hotel tax income. A service agreement states the company audits municipalities on a contingency basis. The General Government Committee contacted other agencies to conduct the audit but no local agency felt capable of doing the job with the manpower available.

Alderman Hill asked if the fee is negotiable or solid. City Administrator Torreson replied they are solid company policies.

Alderman Hansen stated having previous discussions with similar agencies it looks like there would be room to negotiate.
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Alderman Hinderliter asked if they offer any projections, how far back would they audit and how often would they do this. City Administrator Torreson replied no projections have been offered and if errors are found, nothing states how far back they could go legally. The audit is conducted one time only benefiting the auditors if they find errors. 

Alderman Koch moved, seconded by Alderman Dorsett to place the above item on the agenda for Monday, June 20 Council meeting, all Aldermen voting “Aye” and no “Nay” votes, Mayor Inman declared the motion carried.

Fourth item for discussion was on purchasing an ATM machine for City Hall.

Alderman Hill asked what the benefit would be to the City having an ATM machine onsite. Business Office Manager Vicky Williams replied it would benefit customers paying water bills or tickets since most customers use a debit or credit card rather than cash or check. If the machine is purchased the City would benefit by collecting a fee for each transaction.

Alderman Lobdell stated that an actual credit card machine does charge a service fee.  

Business Office Manager Vicky Williams stated currently the City does offer credit card payments online charging a fee which benefits the credit card company and an ATM machine would generate money per transaction for the City as well as benefiting customers. 

Alderman Hansen spoke in favor of the ATM machine.

Alderman Dorsett spoke in favor of both options and asks to look into additional pricing on ATM machines.

Alderman Lobdell moved, seconded by Alderman Dorsett to defer and place the above item on the agenda for Monday, June 27 Committee meeting, all Aldermen voting “Aye” on roll call and no “Nay” votes, Mayor Inman declared the motion carried. 

Fifth item for discussion was on requests for qualifications on engineering firms for painting the water tower inside and out.

City Administrator Dean Torreson reported limited requests for RFQ’s will be sent out to four engineering firms. Alderman Lobdell noted Engineering Firm, Water Tower Clean and Coat, Inc. who is listed to bid could be a conflict of interest since the firm does both engineering and construction. It should be made clear if a bid is placed the work should consist of engineering or construction and cannot contain both.

Alderman Lobdell asks if this company does the engineering work up front and contracts out the rest. Water Treatment Manager Kent Cox stated he will need to look into that further.

Alderman Lobdell moved, seconded by Alderman Wynn to proceed with RFQ’s and place on the consent agenda for Monday, June 20 Council meeting, on question being put, Aldermen Hill, Koch, Dorsett, Lobdell, Hinderliter, Wynn, Moon and Hansen being all Aldermen voting “Aye” on roll call and no “Nay” votes, Mayor Inman declared the motion carried.

Alderman Lobdell reported the Paint the Town Pink Committee would like to thank Rocky’s Bar and Grill who raised over $500 towards the cause at last weeks fundraiser.
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Alderman Dorsett moved, seconded by Alderman Lobdell to adjourn into executive session for the purpose of a) pending probable litigation, pursuant to Sec. 2 (c) (11) of the Open Meetings Act, on question being put, Aldermen Koch, Dorsett, Lobdell, Hinderliter, Wynn, Moon, Hansen and Hill being all Aldermen voting “Aye” on roll call and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned into executive session at 5:26 p.m.

Alderman Moon moved, seconded by Alderman Lobdell to adjourn back into Open Session, all Aldermen voted “Aye” and Mayor Inman declared the motion carried and they adjourned back into Open Session at 5:52 p.m.

There being no further business, Alderman Dorsett moved, seconded by Alderman Hinderliter to adjourn, all Aldermen voted “Aye” and Mayor Inman declared the motion carried and they adjourned at 5:52 p.m.

____________________
Deputy City Clerk









