MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, March 26, 2012
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Monday, March 12, 2012 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Inman called the meeting to order.

Roll call was taken and the following were present: Ryan Hansen, Kay Hill, Louis Gilbert, Tom Koch, Dave Dorsett, Clay Hinderliter, Donald Wynn, Tim Lobdell.  Alderman Dennis Moon was absent.    

Others present: Mayor Mike Inman, Deputy City Clerk Renee Lotz, City Administrator Dean Torreson, and City Attorney Kristen Petrie. City Treasurer Ron Ward was absent.  Also in attendance was Boy Scout
Troop #332.

First item of discussion was on the FY 13 public transportation operating budget and change orders for the McDonough County Public Transportation Program.  Gary Ziegler was in attendance to explain the budget and change orders that have already occurred.  He presented the budget expense breakdown for providers System Wide, Go West, and Bridgeway transportations which equal the total budget, which runs from July 1st through June 30th of 2013.  

Mr. Ziegler stated the projected revenues for FY 13 did increase Fares because of running ahead this year and they anticipate it to be the same for next year.  The Revenues 5311(Federal Operating Assistance) should remain the same, the Downstate Operating Assistance, should go up and the numbers were used from the Governor’s budget that was still unsettled, the WIU Student Fees went up, as well as the Bridgeway Grants, WIAAA remained the same and the McDonough County American Red Cross went up, all were revenues for the projected FY 13, totaling $3,014,050.00. 

Mr. Ziegler stated the expenses totaled the revenues and they did increase fuel expense substantially and anticipate fuel to yet increase.  Purchased Transportation line item did increase, this is the amount that is paid to Beck Bus to operate Go West systems, due to the increase in contract amount over the 5 year contract period.  Mr. Ziegler stated that he would not go over every line item unless the Council had questions.  The Council had no questions on the budget.

Mr. Ziegler explained the process of an ordinance that has to be passed every year, and first reading would be at the next council meeting, with 2nd reading two weeks later, then a resolution must be passed at the 2nd council meeting in April, then a special warranty resolution that pertains to the labor clause, and lastly the application would be due April 12th for next year.  

Mr. Ziegler explained the change orders for the Vehicle Maintenance Center Project, which was not part of the Operating Assistance Program.  The project was funded by a series of grants the City received from the State and Federal Governments.  The original contract amount was $10 million $532,300.00.
However, in renovation work changes are to be expected.  There have been additional charges as well as deductions.  The entire metal roof deck was not anticipated to be replaced, just the top metal material, but upon removal, there was water damage due to leaks.

Mr. Ziegler explained the parapet wall removal on the west side of the former MAIDCO building, which needed removed and finished out due to esthetics.  There was a deduction for the surveillance camera equipment and recording devices, the labor cost remained in the project, but due to the difficulty meeting the “Buy American” provision, which had to be adhered to under the federal guidelines, the equipment will have to be purchased by the Public Transportation Reserve fund when they can locate it.

Mr. Ziegler stated that he would not go through entire list of change orders unless Council had questions.
He stated that they anticipate very few additional change orders, some may be credits, but the budget is sufficient for the change orders.
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Mayor Inman stated that the Council adopted the City’s change order process for this particular project to adhere to IDOT stipulations.  Alderman Dorsett stated that the Transportation Committee had met on several occasions and recommended the change orders go through.  Alderman Lobdell stated that the change order process was adopted because all change orders must go through IDOT for approval first.

Mr. Ziegler stated that IDOT does have to approve all change orders through their process, and to date there are 13 approved.  Once change orders are submitted it takes time to go through their process.


Second item of discussion was on an ordinance to authorize the issuance of a special use permit to establish a lodging house facility use in a B-2 General Business Zone at 204 W. Jefferson St.  This ordinance had a first reading last Monday night.  Mr. Alan Nemec of 336 S. Lafayette St. was there to urge Council to vote against this special permit use, because of the historical significance of the residence and the fact that it was now not owner occupied.  

Mr. Dale Adkins was there to urge Council to vote against the special permit use, because of how the property was originally purchased and zoned for a bed and breakfast.  

Alderman Dorsett asked the owner Mr. Gale Johnson of Peoria, IL, when the City made him aware of filing Hotel/Motel tax forms for the property.  Mr. Johnson stated a few months after he purchased it.
Alderman Dorsett asked if he purchased it in 2010, and Mr. Johnson stated yes.  Alderman Dorsett asked if he was current on filing.  Mr. Johnson stated that he had just sent the last one in; he does them on a quarterly basis.  Alderman Dorsett stated that was not exactly what was called for, and asked if Mr. Johnson was in compliance with all current ordinances of the City.  Mr. Johnson did not understand the question.  Alderman Dorsett stated are you currently using the property according to the current ordinances as they now stand.  Mr. Johnson stated he did not know how to answer that question.  He then stated it was not a bed and breakfast because they really did not have any customers.
Alderman Dorsett then asked if he was ever contacted by Community Development about the use of the property multiple times.  Mr. Johnson stated yes and he had been working with them. 

Alderman Koch stated that he had asked to go through the property and that he was notified that 3 of the rooms were rented out, he then asked Mr. Johnson when he was notified that he needed a special permit to run it as lodging.  Mr. Johnson stated that they were short term for one and about 60 to 90 days ago, and the manager makes up for two of the rooms.  Alderman Koch stated that he felt things were out of order; the permit should have been obtained before it was rented out as a lodging house.  

Alderman Lobdell recommended a motion of denial for approval of the permit, seconded by Alderman Dorsett, all Aldermen voting “Aye”, Alderman Wynn recused his vote, and Mayor Inman declared the motion carried.  

Third item of discussion was on the changes to the Open Meetings Act that each elected or appointed official of a public body, after January 2012, must complete an electronic training.  City Attorney Petrie explained there was a State law requiring individuals who are elected or appointed to a body, to complete an online training which then generates a certificate which must be turned in to the City Clerk before year end of January 2013.  

There are a few people who were appointed after January 2012, and those people were being notified, they have 90 days to complete the training course.  The City Attorney’s office has planned to send letters with information, with any input from the Council as to how they might suggest it be done.  City Attorney Petrie stated that they were looking to have guidance for people that have questions or don’t have access to a computer, or don’t feel comfortable with online testing.  
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City Attorney Petrie stated that the law mandates that certifications be on file with the City Clerk’s Office, however it does not nullify any actions taken by a Body if anyone has not filed a certificate.   

Mayor Inman stated that this did include any persons appointed by the City as a Committee member.  He also stated that City Attorney Petrie would be contacting the Attorney General’s Office, as well as she had spoken with the City Clerk and she had agreed to set up a work station within her office.  

Alderman Wynn stated that he was in the process of taking the test, it was self explanatory and you can go in and out of the program if you need to.

Alderman Hinderliter asked if this could be done at home.  City Attorney Petrie stated yes.

Alderman Lobdell stated that it was interactive and it coached you through the process, he would encourage everyone to take it on their own, and we did not need to go through too many extra steps for anyone.

Mayor Inman stated with Council’s indulgence he would like to go back to item #2 for information so all parties were aware.  There had been discussion over the past week on how that ordinance would be presented next week, and it may be worded as such, to give the general public the impression that contrary to the vote that was just taken, the wording of the ordinance would be to affirm the granting of it, and that the action would be then if the Council chooses to deny it by vote, and he believed that was the sentiment that was impressed here very plainly, but for those who were in the audience, if the media were to print the agenda for next week and see the intention was to affirm it, he thought that it was a matter of legal forum and not necessarily the intention of the Council.

Fourth item of discussion was on a proposed engineering service agreement with Benton & Associates for the Northeast water main replacement project.  CA Torreson stated the proposed contract was for phase 3 of the NE water main project, the final phase.  He stated that Mayor Inman had unofficially been notified of a $315,000.00 grant from EECO with a 25% match from the City.  

Mayor Inman stated that was the understanding and that if the funding was not received the work would not be done.  Alderman Lobdell stated that the $25,000.00 contract was written not to exceed.  There was no further discussion.

Fifth item of discussion was on the expenditure of approximately $287,000.00 for improvements to University Drive. Interim PW Director Jason Bainter presented an email he had received from Ken Park of IDOT concerning remaining monies, that were earmarked, approximately $287,000 from Lane Evans and Phil Hare days.  The monies were left from University Drive proposed changes, and would need to be used.  PW Director Bainter stated that he had contacted Hanson Engineering of Peoria, IL to give the City an estimate of costs for the projects.  

City Administrator Torreson gave out packets with the four proposed projects:
1. Pavement replacement at Wigwam Hollow/University Dr. intersection	$146,000.00
2. Pavement replacement at west leg of southerly Universtiy Dr. & Western Ave.	$101,000.00
3. Sidewalk improvements at southerly Universtiy Dr. and Western Ave. 	$20,000.00

Project #4 would be left as an alternate bid:
Radius improvements at SW quadrant of northerly University Dr. & Western Ave.	57,000.00

Alderman Lobdell stated that it was the PW Committee's recommendation to bid all four projects.  #4 would be a deduct.
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City Administrator Torreson stated that just the construction costs alone would be covered by the $287,000, and the engineering costs would come from the infrastructure sales tax.
  
PW Director Bainter stated the estimated engineering costs was $26,750.00 and that was more of a percentage cost of the overall job, this may or may not cover the inspection costs. 

Alderman Hinderliter asked if there was a deadline of losing the monies.  PW Director Bainter stated that there needs to be a letter of intent by April 16, 2012.  Alderman Hinderliter asked how long to get the bids and how long for construction.  PW Director Bainter stated that design could be done fairly quick, and that construction completion should be completed by August before students return.

Sixth item of discussion was on quotes received for lining of sanitary sewer, storm pipes, and manholes.
City Administrator Torreson stated that the bids received were from Hoerr and SAK Construction Companies, with the low bid being from Hoerr Construction, Inc. Sanitary Sewer portion $51,023.50 and the Storm Sewer portion being $20,514.00.  PW Committee’s recommendation was to award bid to low bidder, Hoerr Construction, Inc. 

Alderman Lobdell asked that with our doing work on Carroll St. next year, had we checked our status for sewer linings there and what needs there might be.  Wastewater Treatment Manager Daryl Phillips explained that most of the televising had been done, and that Carroll St. sewers were better than expected, with only some manhole work needed.  Alderman Lobdell asked if the work proposed would be done with any projects we may do.  WT Mngr. Phillips stated from now on any street work planned, televising will be done on storm and sanitary sewers to see what repairs are needed before any pavement is laid.  

Alderman Dorsett made a motion to recommend approval and place on the consent agenda for Monday night meeting, seconded by Alderman Lobdell, all Alderman voted “Aye” and Mayor Inman declared motion carried and it would be placed on consent agenda.  

Seventh item of discussion was on the proposed engineering agreement with McClure Engineering for the Campbell & Washington Streets parking lot.  CA Torreson explained that the City owns the East side of the parking lot on Campbell and the American Legion owns the West side parking lot on Washington.
CA Torreson stated that there has been an agreement with the American Legion for the City to maintain the parking lots.  CA Torreson stated that the cost of construction services from McClure’s was $7,200.00 Lump Sum for Design Plan plus $1,900.00 Lump Sum for Bid Administration plus $7,200.00 for Construction Services T&M not to exceed.  TOTAL $16,300.00

Alderman Lobdell made a motion to approve and place on consent agenda for Monday night Council meeting, seconded by Alderman Wynn, all Alderman voted “Aye” and Mayor Inman declared the motion carried and it would be placed on consent agenda.

Eighth item of discussion was on bids received for the painting of the North water tower.  CA Torreson stated the low bid was from Central Tank Coatings for $302,000.00.  Water Treatment Manager Kent Cox was there to explain the Addendum #1, that was for the standoff brackets to be made and installed, this was not an extra to the contract, but the breakout cost for it was $14, 850.00.  These would be permanent fixtures on the tower to hold the cables 8” away from the tower legs up and across to the antenna for the cellular phone company.  Mr. Eric Moe of McClure Engineering stated for clarification that the base bid did in fact include the addendum #1 for the standoff brackets.
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Mayor Inman stated that the City had been in contact with Mr. Brad Bainter of WIU concerning the branding logo possibly being placed onto the water tower.  WT Mngr Kent Cox stated that he had conversations with Mr. Bainter and had emailed the actual costs of the branding, per bid from Central Tank Coatings which was low bid on this portion of the bid too, (not an additional cost), but that Mr. Bainter had not responded at this time.

Mayor Inman stated that it was the understanding that if we were to pursue the branding portion of bid for the WIU logo, they would underwrite the cost.  WT Mngr Kent Cox stated the City had presently budgeted in the 11/12FY budget a portion of the monies for the project, and that for 12/13FY budget was $314,000.00 and the low bid was $302,000.00.

Alderman Hill asked about the bid sheet having $3,750.00 Additional Logo price listed.  WT Manager Cox stated that it was there if WIU wanted two logos placed on the tower.

Alderman Lobdell made a motion to approve and award the low bid to Central Tank Coatings, and place it on the consent agenda for Monday night Council meeting, seconded by Alderman Wynn, all Aldermen voted “Aye” and Mayor Inman declared the motion carried and it would be placed on consent agenda.

Ninth item of discussion was on soliciting bids for janitorial services for City Hall, Police/911, and PW Dept.  CA Torreson stated that it had been since 2008 that the City had put this out to bid, at that time the City had received 3 and Partners N Grime were the low bid coming in at ½ the price of the next bid.  CA Torreson stated that he and the City Attorney had put together the current bid package.  He also stated that he had been contacted by the current cleaning service who had agreed to extend their current contract by one year at the now present price, and that we would run the risk of them coming back with a higher price if it had to be bid out.

Alderman Lobdell stated he would like to review the specifications and to have a report from the Department’s as to satisfaction with the current cleaning service.  Mayor Inman stated that they would recommend this to the General Government Committee for further review and instruction.

Tenth item of discussion was on the ordinance to adopt and amend the 2012 International Building Code by the City of Macomb.  There was no discussion.  This ordinance will be placed on agenda for second reading.

Eleventh item of discussion was on the ordinance to adopt and amend the 2012 International Residential Code for One & Two family dwellings by the City of Macomb.  There was no discussion.  This ordinance will be placed on agenda for second reading.

Twelfth item of discussion was on the ordinance to adopt and amend the 2012 International Property Maintenance Code by the City of Macomb.  There was no discussion.  This ordinance will be placed on agenda for second reading.

Thirteenth item of discussion was on the ordinance to adopt and amend the 2012 International Mechanical Code by the City of Macomb.  There was no discussion.  This ordinance will be placed on agenda for second reading.

Fourteenth item of discussion was on the ordinance to adopt and amend the 2012 International Fire Code by the City of Macomb.  There was no discussion.  This ordinance will be placed on agenda for second reading.

Fifteenth item of discussion was on the ordinance to adopt and amend the 2011 International Electrical Code by the City of Macomb.  There was no discussion.   This ordinance will be placed on agenda for 
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second reading.  Mr. Thomas Adams of 1413 Maple Ave. was present to speak for the adoption of this new electrical code.  

City Attorney Petrie also explained there is a proposed amendment, and that she had a draft ready to present at Council, and the only change to the electrical code was slight in the language, it was the 2011 version but instead of including the article 80 of the 2002 it was identified as being an annex and annexes can only be used when they are officially incorporated.  Therefore the language would be 2011 including annexes, so article 80 would come back with the new version.

Sixteenth item of discussion was on the FY12/13 budget.  There were several expressions of thanks and appreciation to Business Office Supervisor, Vicky Williams and her staff, as well as CA Torreson for all their hard work and effort on the budget.

CA Torreson explained the MEMO sheet in the agenda packet from Ms. Williams explaining the slight changes in the budget that was passed out two weeks ago.  He stated the overall budget was $35.2 million. The expected expenditures would most likely exceed revenues by $676,000.00 with explanations for that being timing of grant monies coming in.  One major item was a $10 million Bus Maintenance Center which is on top of our $25 million budget.  CA Torreson stated that the City was also dealing with the affects of the 2010 census being lower and costing the City approximately $90,000.00 a year in state shared revenue.

CA Torreson stated that costs to do a special census was approximately $150,000.00, with hope that it could be done by fall of 2012, if we were named a test community for the State of Illinois.  We have our name in.  CA Torreson stated that one of the major factors in the budget was that in the General Fund, expenditures are expected to exceed revenues by $850,000.00.  The cash balance in the General Fund would stay well above the $2 million mark which was the City’s bench mark.    CA Torreson stated that the City had been planning for the last two years by building the cash reserve in the General Fund to deal with these kinds of situations.  

CA Torreson explained the water rate fee was to rise by 5%, sewer by 3%, garbage by .50cents.  Gas prices have affected the budget.    The gas budget has been raised by 21% for next year over this year.
He explained the budget breakdown further in detail to the Council.  He stated that after two years of no spending, we were catching up.   He also outlined the proposed street improvements that were to be done.  

Alderman Lobdell stated he would like to see the downtown revolving loan, which had a balance of $248,000.00, be utilized possibly by drawing it down to $148,000.00 and using the money for a downtown project match, fix or flatten, but the staff needs direction from a policy council as to how they would like the monies to be utilized.  Mayor Inman stated that due to a soft economic time, we have had reluctance to buy into the facade program because of the equity involved.   Alderman Lobdell stated he agreed however there would be a balance left to cover 3 new loans if applied for.   Mayor Inman then asked Alderman Lobdell if he wanted to see this through before the budget was approved.  Alderman Lobdell stated he did not know if that were necessary, but believed the staff needed to know how to allocate that money.  

CA Torreson stated that directions to make a transfer would be good tonight because the budget first reading was to be at Monday night Council meeting, and to be clear, the request was to transfer the money from the Downtown Revolving Loan fund to the Community Development fund.  Alderman Lobdell stated yes that was one option of many options. 
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Mayor Inman stated that line item options have been available in the past and that would give flexibility to use the money with the different options. CA Torreson stated that the Community Development fund does make loans, so there was flexibility there as well as other developmental loans.

Alderman Lobdell stated that he did not want to create a situation where we might have to spend down or allocate money in order to get other money, utilizing without a penalty.  

Alderman Dorsett stated that he would like to see it transferred into the Community Development fund for flexibility reasons.  He stated that there were a couple of options that had been mentioned, he was not to fond of transferring money to rehab projects for example.   He stated that he was a big supporter of downtown but felt the money was not serving the public well and he would agree with the transfer for better use.  

Mayor Inman stated that the change in line items would be made.  The actual balance in the account was at $243,000.00, so $143,000.00 would be transferred and would be in the document as it was presented on Monday night.

Alderman Dorsett stated that the numbers were big, but to keep in mind that this was less than a 2% increase.  Mayor Inman stated that things are still unsure with the legislative changes as yet, but they would continue to be good stewards of the City’s money as always.

There being no further business Alderman Hinderliter motioned to adjourn, seconded by Alderman Wynn, all Aldermen voting “Aye” and no nay votes, Mayor Inman declared the motion carried and the meeting adjourned at 6:20 p.m.
      



__________________________________
Deputy City Clerk




  














