MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, APRIL 23, 2012
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Monday, April 23, 2012 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Inman called the meeting to order.

Roll call was taken and the following were present: Kay Hill, Louis Gilbert, Tom Koch, Dave Dorsett, Clay Hinderliter, Donald Wynn, Tim Lobdell, and Dennis Moon.  Alderman Ryan Hansen was absent.   

Others present: Mayor Mike Inman, Deputy City Clerk Renee Lotz, City Administrator Dean Torreson, and City Attorney Kristen Petrie. City Treasurer Ron Ward was absent.

There were no public comments.

The first item of discussion was on the quotes received for the downtown curb replacements, Committee of the Whole had power to act on bids received.  Public Works Director, Jason Bainter was present to explain the curb replacement and the bids he received.  He explained that he had spoken to a total of six contractors and only three responded with an actual bid. The list of bidders was:
Carnahan Construction         $15,500/$83.78 per foot
Trotter General Contracting  $19,860/none per foot
Midwest Bridge and Crane    $28,408/$188.13 per foot 

The scope of work included sawing out of bad places indicated on map and repair, pinning and pouring back curbs and replacing asphalt and any pavers needing replaced.  Pavers provided by the City.  

Alderman Dorsett stated that while he was not in favor of any of the bids he would go along with it, but questioned where the Council stood on future renovation work for the downtown square area.  He stated it did make a difference whether the planned work for future were going to take place in one to two years or five to six years.  Alderman Wynn stated that he did concur with that statement, and questioned could there be anything else the City could do, and could it be done with the City’s workforce.

Alderman Lobdell stated that when Committee had discussed bonding project issues, the square were one of those targeted, and stated that the priority would be within the next two years.  With that in mind he did not want to put a lot of extra work into this, but he felt it was necessary at this time.  Alderman Lobdell made a motion to approve Carnahan Construction bid at $15,500 and deny the per foot rate.

PW Director Jason Bainter explained the per/foot rate was for any extra areas that were added after the bid acceptance.  

Alderman Dorsett, seconded the motion, Mayor Inman declared the motion had been made and seconded and asked if there was further discussion.

Alderman Hinderliter stated he did see this as a band aid approach but would go along.  Alderman Wynn asked if possibly the City workforce could do the work.

PW Director Jason Bainter explained that with the current work load it could not.  Alderman Wynn then asked if the City could hire temporary help.  PW Director, Jason Bainter stated that it would be very difficult to find anyone temporary with that kind of skill.

Alderman Lobdell moved, seconded by Alderman Dorsett to accept low bid from Carnahan Construction for $15,500 and deny per foot price, on question being put, Alderman Wynn voted “Nay”, Aldermen Moon, 
Hill, Gilbert, Koch, Dorsett, Lobdell, Hinderliter being all Aldermen voting “Aye” on roll call, Mayor Inman declared the motion carried.
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The second item of discussion was on mowing bids received for City Properties.  Only two bids were received and City Administrator, Dean Torreson explained the bids received.  Bids received were:

S&G Lawn Mowing     $45/Per Hour
Sully’s                         $55/Per Hour

CA Torreson stated that in the past the City had used Sully’s services at the rate of $55/per hour.

Alderman Dorset stated that the bid from Sully’s indicated yes on Exceptions and Deviations, and wanted to know what they were.  CA Torreson stated he did not have an answer.  Alderman Hill stated she had the same question as Alderman Dorsett.

CA Torreson stated that since Sully’s was not the low bid, it was probably not relevant, but he would get answers and give them to Council.  Alderman Lobdell stated that there was another Committee of the Whole meeting next week it could be discussed with questions answered.  Mayor Inman stated it would be placed on agenda.

The third item discussed was on the ordinance to amend Section 15-70 of the Municipal Code of Macomb to prohibit gross vehicle loads in excess of 80,000 pounds on a section of Bower Road.  This ordinance had first reading.  Mayor Inman stated that this relates to the State Funding for improvements to Bower Road TARP program which is not federally funded.  

CA Torreson stated that on May 7 there would also be a resolution on the agenda that approves the same thing, the resolution is for IDOT, and the ordinance is for the City to enforce it.   Alderman Moon asked if it would then be labeled as a truck route.  City Attorney, Kristen Petrie stated it was not addressed as a truck route and that it was never posed to her as being an issue.  This particular ordinance mirrors the existing one, that is why it was written “up to”, basically doing that as a prohibitive action.  This only allows from Jackson/136 to Bower not University Drive.  

The fourth item of discussion was on the electric aggregation issue.  Mayor Inman stated that the Government Committee had met and discussed at length with no recommendation.  Alderman Dorsett stated that they had questioned constituents on whether the City should pursue this avenue and at best there had only been a dozen peoples weigh in one way or another.  The majority may have been in favor of it and the handful against were very much against it.  The City does have a unique situation because McDonough Power Co-op customers were not eligible, and they have a significant number of the customers, approximately 20% of the populous.   Currently everyone is able to independently make a decision, and the question was whether or not the City should inject themselves into the situation. 

Alderman Lobdell stated for clarification if he were an Ameren Customer and he wanted on his own to find an electrical supplier, he had the ability to do so.  Alderman Dorsett stated yes.   Alderman Lobdell stated he did not see any business for the City there. 

Alderman Gilbert stated that if this would work, this would be the first time he had ever seen an added layer of bureaucracy added to the equation and it got cheaper.

Alderman Lobdell stated that he understood that this would also require significant staff time on the City’s part and  were already stretched thin and had cut backs on staff.  Mayor Inman stated in the investigation of the process this would be true.  Alderman Koch stated that this does not get anyone completely away from AMEREN charges, only the electricity carrier itself.
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Alderman Dorsett moved, seconded by Alderman Lobdell to recommend to staff not to pursue any further aggregate electric for the City, on question being put, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried. 


The fifth item discussed was on seeking proposals for new storm sirens system throughout the City.
CA Torreson explained the current system was installed in 1970 with two of them being rebuilt.  The City may be able to use them somewhere else in the City such as Spring Lake area.  Currently there are approximately six sirens to purchase for the main part of the City.  CA Torreson had met with Dan Kreps who had put together specifications. CA Torreson had plans to meet with the Public Safety Committee on Friday and if Council agreed to letting bids, they would do so on May 8th, with bids due May 24th, and the installation mid to late summer.  The preliminary estimates were $130,000 hopefully less.  

Mayor Inman stated that currently there are six sirens in the City and one of the proposals they had recommended only 5 with no less coverage, in hopes of saving money.  Mayor Inman stated after Public Safety Committee’s input it would be placed on agenda for May 7th Council agenda for approval.  

The sixth item of discussion was on authorization to purchase, F250 and F550 Ford trucks, for Public Works Department.  PW Director Jason Bainter was present to explain the fast tracking for this purchase was because the State offers a joint purchase program for Municipalities to purchase vehicles at a discounted price, and the offer expires in mid May.  The quotes were for the truck chassis only, because he was not able to get quotes on the equipment.  He stated that both purchases of trucks should be right on with the money budgeted, even with the equipment bid to come, one being slightly over and the other significantly under.  

The bids were:
Morrow Brothers (State of Illinois Joint Purchase) F250         $16,800
Woodrum Ford F250                                                               $19,388
Woodrum Chevrolet 2500 HD Chevy		                  $19,500

Badger Truck Center (State of Illinois Joint Purchase) F550  $29,836
Woodrum Ford could not be competitive
Woodrum Chevrolet does not sell this heavy a truck

Alderman Dorsett asked PW Director Bainter for clarification.  PW Director Bainter was asking for authorization to purchase, but it would not come out of budget until next budget session. PW Director, Bainter stated yes.

Alderman Lobdell moved, seconded by Alderman Moon to place the purchase of F250 from Morrow Brothers $16,800 and F550 from Badger $29,836 on Consent Agenda for Monday May 7th Council.
All Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried.  

The seventh item discussed was on seeking quotes for a new end loader, road edger, mower tractor and mower for the Public Works Department.  PW Director Bainter explained he listed in memo everything the Public Works Department wanted to purchase within the next year, not meaning that come May 1, 2012 they were going to go out and purchase it all at once.   Writing specifications for everything would take several months.  However, the first item would be to purchase the end loader to replace the 1988 JD currently owned by the City.  At current the repair costs on it have been approximately $26,000.  He stated that currently there are two mowing tractors but believes they can do with only one and meet the work load.  The other item was a tailgate conveyor.
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Backhoe for Water Treatment, would be replacing a 1998 model with 4900 hours and is limited for use because it did not have a 4 in 1 front bucket which is used mostly for downed trees.  Also they are requesting a new forklift.  

Skid loader for Sewer Treatment, to replace current 2001 model used daily to dump grit bins and other tasks.  Also they have requested a lawn mower.

Two new mowers for Cemetery Grounds, to replace the current two that are 5 years old, with over 1130 hours.  Also the purchase of an additional mower and to replace the current trailer with a larger one to accommodate mowers.  

Alderman Lobdell stated these items were vented in committee extensively and they have also been deferred for some time and hoped Council would move forward with them.

Alderman Dorsett stated that possibly a bucket for the backhoe could be installed.  PW Director Bainter explained that this would be at an extensive cost because of the placement of hydraulics that does not exist on the current equipment that was needed for a 4 in 1 bucket to operate.  Alderman Dorsett asked how many backhoes the City currently owned.  PW Director Bainter stated 3 in operations and 1 in cemetery.

Mayor Inman stated that without any further objections PW Director, Bainter would start the paper process for specifications on the equipment and get them out for bid.  

There was no other business. 

There being no further business Alderman Lobdell motioned to adjourn, seconded by Alderman Wynn, all Aldermen voting “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and the meeting adjourned at 5:30 p.m.
      



__________________________________
Deputy City Clerk




  














