MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, APRIL 30, 2012
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Monday, April 30, 2012 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Inman called the meeting to order.

Roll call was taken and the following were present: Kay Hill, Ryan Hansen, Louis Gilbert, Tom Koch, Dave Dorsett, Donald Wynn, Tim Lobdell, and Dennis Moon.  Alderman Clay Hinderliter was absent.   

Others present: Mayor Mike Inman, Deputy City Clerk Renee Lotz, City Administrator Dean Torreson, and City Attorney Kristen Petrie. City Treasurer Ron Ward was absent.

There were no public comments.

The first item of discussion was on the proposed use of public transportations grant funds to resurface a section of East Pierce Street in front of the new MCPT transit facility.  Gary Ziegler was present to explain the project.  He stated that approximately 180 linear feet of street would be replaced with concrete on Pierce Street.  There was a drawing of the proposed surface area replacement.  The buses would enter from Pierce on the west entrance and exit from the main entrance on Mechanic.  Due to the weight of the buses and the starting and stopping in the area, it was thought to be a good idea to replace the asphalt with concrete and also replace the curb and gutter.  He indicated that from the drawing they might want to extend the length to the west on Pierce.  Design would have to been done by the Engineers, which was CDM Benton, and it would be done as a change order to the contract, also an amendment to the Engineering contract.  

Alderman Dorsett stated that he felt this was a very good use of funds and motioned to accept and place on consent agenda, seconded by Alderman Lobdell, on question being put all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and it was placed on agenda for Monday night.

The second item of discussion was on bids received for the Chandler Park electrical project.  CA Torreson explained the bids that were open, with only two bids received by;

Cox Construction/Electrical---Base Bid $28,550.00
			        ALT   Bid $ 4,900.00

Macomb Electrical---             Base Bid $23,720.00
		                    ALT   Bid $ 4,947.00
CA Torreson stated that there was $35,000.00 budgeted for this.  There was no further discussion.  Mayor Inman stated that it would be placed on agenda for acceptance and awarding of low bid at Monday night’s meeting.

The third item of discussion was on the longevity adjustments for the Fire Chiefs and Captains.  CA Torreson explained that when the Fire Fighters settled their union contract they had received for the first year an increase of $975.00 to be added to their longevity scale.  The Council at that time passed $550.00 of that.  The Personnel Committee has met and discussed the request from the Chief and Captains to pass along the balance remaining of $425.00, and it was the recommendation of the Committee to do so.  The scale that was presented adds $200.00 after two years and $225.00 after four years.  

Alderman Lobdell stated that the Committee was trying to mirror the Union scale and making the salary up in the Matrix system, however the dollars did not work out very well.  They were trying to be mindful of the compression issues that have been experienced in both the Police and Fire Departments.  
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There was no further discussion.  Mayor Inman stated that it would be placed on agenda for approval for Monday night’s Council meeting.  

The fourth item of discussion was on the City’s personnel manual.  CA Torreson stated that Vicky Williams would be briefly addressing the changes and clarifications to the manual.  He stated that most of the items were clarifications rather than changes.  The changes were those that had been approved by Council over the past years that were not incorporated into the manual.  Ms. Williams gave an overview of the changes in brief going through each page with the stricken items in yellow and the additions in red.
She stated that after further review by the Council of the manual, if there were any questions they could visit herself or Ms. Rhoads in the business office.  

CA Torreson requested that Ms. Williams stop at the point of Compensation System explanation because of an issue currently being discussed at personnel committee.  The discussion has been on whether to reduce and cap clothing and cleaning allowance that three of the non-union employee’s now receive.
At current the CSO, the Records Clerk and Secretary receive a clothing allowance of $450.00/yr and cleaning allowance of $650.00/yr.  The Personnel Committee has been discussing whether or not to reduce the allowances and cap for future new hires.  

Aldermen Lobdell and Hansen both serve on the Personnel Committee and commented on their thoughts on the issue and they were interested in getting some feedback from the Council. Alderman Lobdell stated that he understood the Chief not wanting to reduce or take away.  Alderman Wynn was not in favor of having different levels and people groups with different allowances and different caps etc. He felt it created confusion and it was unfair.  Alderman Hill suggested that they reconsider lowering the allowance and capping it now and for future hires.  Alderman Hansen stated that the 3 non commissioned employee’s were also paid less and required to have and maintain uniforms for their positions and did not feel it was fair to take away.  

Alderman Dorsett stated that he felt the issues to be totally separate, one a cleaning allowance the other a uniform allowance.  The uniform he understood as there is a specific dress policy, however the cleaning allowance he felt was a separate issue in that he believed everyone should want to wear clean clothing and that it was not a necessity.  He recommended doing away with the cleaning allowance for future hires and leaving the current employee’s as they were.  

Alderman Moon stated that he felt the 3 non union employees should be under the same guideline as the union ones, because he stated it goes back to the compression issues, it all adds up.  

Police Chief Barker was present to ask the Council to consider leaving things as are and capping the cleaning allowance only, as the clothing has already been in the past.  He reminded Council that the non union employee’s allowances are lower than the current union members. 

Mayor Inman stated that with all things being considered, there would be a formulation of recommendations written and brought back to Council for their vote.

Ms. Williams continued with the presentation of changes and clarifications to the personnel manual.

There was no further discussion.

Alderman Lobdell moved, seconded by Alderman Moon to adjourn into Executive Session to consider
information relative to: a.) Pending or probable litigation, pursuant to Sec.2(c) (11) of the Open Meetings Act, on question being put, Aldermen Hill, Gilbert, Hansen, Koch, Lobdell, Dorsett, Wynn and Moon, being all Aldermen voting “Aye” on roll call and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned into Executive Session at 5:40 p.m.
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Aldermen Wynn moved, seconded by Alderman Moon, to adjourn back into Open Session, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned back into Open Session at 6:04 p.m.


There being no further business Alderman Lobdell motioned to adjourn, seconded by Alderman Wynn, all Aldermen voting “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and the meeting adjourned at 6:04 p.m.
      



__________________________________
Deputy City Clerk




  














