MINUTES OF THE COMMITTEE OF THE WHOLE
TUESDAY, MAY 29, 2012
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Tuesday, May 29, 2012 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Inman called the meeting to order.

Roll call was taken and the following were present: Kay Hill, Ryan Hansen, Louis Gilbert, Tom Koch, Dave Dorsett, Donald Wynn, Tim Lobdell, Clay Hinderliter and Dennis Moon.  

Others present: Mayor Mike Inman, Deputy City Clerk Renee Lotz, City Administrator Dean Torreson, and City Attorney Kristen Petrie. City Treasurer Ron Ward was absent.

There were no public comments.

The first item of discussion was on pedestrian crossing lights at the intersections of Maple Ave and Grant St., and Adams & Wigwam Hollow Rd.  CA Torreson stated that it had been the recommendation of the Public Safety Committee to install pedestrian crossing signs at the locations stated.  However the Council had deferred the recommendation because it was not in the budget for last year.  It has been allocated in the FY13 budget and there have been two quotes received; TAPCO $13,880.00 for (LED) lights, and Brown Traffic Control $12,080.00 for (FLASHING) lights, plus $80 for Pedestrian signs.  The Public Safety Committee has recommended accepting TAPCO quote.

Alderman Hinderliter stated that the quotes received where lower than previously.

Alderman Dorsett asked if there had been any incidents or accidents reported since the last time Council had been told there were none.  CA Torreson stated he was not aware of any.  Alderman Dorsett commented that the signage requires drivers to do the very thing the law mandates them to do already.
CA Torreson stated that the signs are pedestrian activated.  

Alderman Koch asked what the systems were like when activated.  Mayor Inman stated that the amber type signage was like the solar powered light at N. Lafayette from Hainline St., which would be much like the Brown Traffic Control, and the LED was like the one in front of Brophy Hall on University Dr., which was much like TAPCO.  Alderman Koch stated the only problem he had was the same one he had before, which was that there were already very visible signs and people didn’t seem to stop and he did not believe these signs would change that.  

Alderman Gilbert stated that if it saved one life it was worth it.

Alderman Dorsett stated that his concern was that it would not be enough, in that it could possibly give one an artificial sense of security, and eventually become part of the landscape only, being ignored just as a posted speeding sign.  

Alderman Hill stated that she did not believe we should wait until an incident occurred and that the LED lights when activated would be more attention getting than just a painted cross walk.  Alderman Hinderliter stated that the absence of an incident report was not an indication of the safety of the intersection.  He stated that there was a petition of 106 people who believed there was a problem there, but of the two the most important was Grant St. in his opinion.

Alderman Hill moved, seconded by Alderman Hansen to approve the quote from TAPCO, Mayor Inman asked for all in favor; Aldermen Hansen, Hill, Gilbert, Lobdell, Hinderliter and Moon voted “Aye” and Aldermen Koch, Dorsett and Wynn voted “Nay”, Mayor Inman declared the motion carried and stated it would be placed on agenda for further action on Monday night.
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The second item of discussion was on the storm siren bids received.  CA Torreson explained that bids were opened on May 23, and two were received;  Cox Electric  $117,365.00 base bid, Alternate 1 (Spring Lake) $22,500.00  and Purdum Electric $139,503.00 base bid, Alternate 1 $24,580.00 (Spring Lake).
The Public Safety Committee met and recommended to approve the Base Bid from Cox Electric, as well as the Alternate 1 for (Spring Lake).  Alternate 1 would place one new siren at Spring Lake near the raw water pump station, for coverage of the subdivision on the north side of the lake as well as the campground area.  He stated that there was an unknown cost of providing electrical service to each of the new sirens, which was a total of 4 locations.  He stated the estimated cost to be between $10 to $20 thousand and the final determination of cost would be when it was decided the exact location of the sirens.  He stated that $130,000.00 was budgeted for the new siren system.  The Public Safety Committee had recommended paying for the Spring Lake siren out of the water fund revenues. 

Alderman Lobdell asked if this was originally budgeted out of General Revenue Funds and CA Torreson stated that was correct.  Alderman Lobdell then asked was the justification for now using Water Revenue Funds because it was located at the lake.  CA Torreson stated that it was the recommendation of the Public Safety Committee and he was not trying to justify it.  

Alderman Lobdell stated that he did not have issues with using the Water Revenue Funds to make the project happen, he just had problems with it not being reimbursed and there were already projects that needed to be done with those funds.  He stated that this did not rise to the level of justifiable water expense just because it served the lake, it was really about protecting the home owners on the north side of the lake, which was the right thing to do, just not the right source for the money.  

CA Torreson stated that Capital Improvements at the campgrounds had traditionally been funded through the Water Revenue Funds and part of the purpose of the siren was for the safety of campers.

Alderman Lobdell stated that was a philosophical difference they would share; the extent that we use Water Revenue Funds for projects is an argument for a later time.  Alderman Dorsett asked if Alderman Lobdell would be more apt to agree to the project if the funds would be earmarked for reimbursement from General Fund next year.  Alderman Lobdell stated, absolutely.  

Mayor Inman stated that there would possibly be an update on costs by Monday night meeting.

The third item of discussion was on the purchase of a wheel loader for Public Works.  Interim Public Works Director Jason Bainter was present to explain the quotes received as follows;

McAllister Equipt. Volvo       $ 160,840.00
Altorfer Caterpillar                $ 151,800.00
Luby Equipt Case                 $137,500.00
Martin Equipt JD	       $127,015.00

Mr. Bainter explained that the prices did include the trade in of the City’s 1988 John Deere loader.  He stated his recommendation was to purchase the loader offered by Martin Equipment for $127,015.00, and reminded Council that there was $170,000.00 in the FY13 budget.

Alderman Dorsett asked how long the quote price was good for and possibly Council should hold off purchasing until the State revenues were finally decided.  Mr. Bainter stated that normally quotes prices were good for at least 30 days and felt there was no problem with doing that and would call and confirm with Martin Equipment.

Alderman Hansen asked what the trade in value on the old piece of equipment was.  Mr. Bainter stated the trade in was $40,000.00.
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Mayor Inman stated when there was a clearer understanding of the impact coming out of Springfield concerning their budget between then and Thursday at noon, possibly it could be on agenda for consideration on Monday night council.  

The fourth item of discussion was on the purchase of a tractor with mower for the Public Works.
Interim Public Works Director Jason Bainter was there to explain the quotes received as follows;

Martin Equipment	
Tractor			$60,725.70
Mower			$36,174.30
Less Trade in		$21,000.00

Total 			$75,900.00

Heritage Equipment
Tractor			$48,537.00
Less Trade in		$22,000.00
(Martin Equipt Mower)	$36,174.30	Heritage does not offer Alamo flail mower.

Total			$62,531.30

Mr. Bainter stated that his request was for one tractor only not 2, he believes they can keep up with all mowing.  Mr. Bainter stated that Martin Equipment would install mowers on a tractor that we provide.  He had also checked with Birkey Equipment and they do not have a tractor that Alamo has a mounting kit for.  He stated that the FY13 budget for these items was $85,000.00 and he recommended purchasing from Martin Equipment.  

Alderman Wynn asked if the Public Works had a vehicle/equipment replacement program in place.  Mr. Bainter answered no; everything was mostly purchased from General Fund.  Alderman Lobdell stated that it was the hope way back in the day of Mr. Hayes and then hoping to realize it from Mr. Burnett’s fleet maintenance experience, but the City has never been in the position and the City needs some financial flexibility in order to do so. 

Alderman Moon stated that that was the hope of all departments in the future and hopefully not to pick on the Public Works Department.  Alderman Wynn stated it was not his intention to pick on this one, but he would like to see some type of a program rather than hap-hazard purchasing of equipment.

Alderman Moon stated that it was not as hap-hazard as it may seem.  Alderman Lobdell stated that the City did have a Capital Improvement Equipment list as well as a project list that they try to adhere to so there was some plan going forward on a five year cycle.  

Mayor Inman stated that this would be with the same caveat as the previous equipment.  Alderman Moon stated that we may need to give Council power to act by Monday night meeting if these quotes were already 2 weeks old.  Mayor Inman stated it would be placed on the agenda with that in mind.

The fifth item of discussion was on the replacement of the walk bridge over the spillway at Spring Lake.
CA Torreson explained that the 40’x7’ walk bridge over the spillway at Spring Lake needed to be replaced.  The recommendation of the Park and Pool Committee was to have Fusion Tech fabricate the metal bridge structure and decking for a total cost of $9,615.86 with installation to be done by the Public Works Department.  He stated that the FY13 budget for this was $20,000.00.  

The Mayor asked if the metal was aluminum.  Mr. Bainter stated that it was powder coated steel.
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Alderman Hill asked if there were any other quotes other than this one.  Mr. Bainter stated that this was the only one.  Mr. Bainter stated that the Spring Lake staff would help assist with installation.  Alderman Hinderliter wanted to point out that there had been quotes of $4,000.00 to just replace boards on the existing bridge, and the steel was much more substantial and met O.S.H.A. requirements.  There was no further discussion and Mayor Inman stated it would be placed on agenda for approval on Monday night.

The sixth item of discussion was on the expansion of the campgrounds at Spring Lake Park. CA Torreson stated that the recommendation of the Park & Pool Committee as well as the Park Board was to expand the campgrounds at Spring Lake.  The recommendation would involve hiring an engineering firm to do site improvements plan, a topo survey and preliminary design for the placement of the campsites, roads, electrical and water lines, as well as costs estimate.  He stated the expansion would be over a 2 to 3 year period with the addition of #100 full service campsites located on the open field to the west and south of the existing campgrounds.  He stated that he had received two engineering quotes from;
Jones’ Engineering for $9,800.00 and McClure Engineering for $12,920.00 with (3 options).  

Alderman Wynn stated that this was part of a long term expansion program and that it would take some of the pressure off of the existing camping area and would alleviate the electrical problems they currently have.  CA Torreson stated that the electrical inspector has stated the current system is safe but not up to code.  He stated that the thought was to do the expansion and then take minor steps needed to bring the old up to code.  

Alderman Hansen asked if either of the engineering firms had extensive experience or background for this type of parks system.  He stated that he in talking with the community had been told of engineers that specialize in setting up parks.   CA Torreson stated that they did not ask for this type of experience, but would assume that neither one had extensive experience in that field.  He stated that part of the process was to meet on a regular basis with the engineers so all could have input in hopes to come up with a plan that works.  

Mayor Inman stated that if we were to request that kind of specialized experience it may end up costing the City more.  

Alderman Dorsett stated he was going to dovetail with Alderman Hansen, in that he also was approached by a citizen with the same concern and they further suggested possible grant monies out there for the design phase.   He stated that he believed the current staff of the park could best give input on how to layout and design, as well as our tree staff that has knowledge for input as well.  

Alderman Lobdell stated that it would do us well to take note on how the campground was currently used, in that there seems to be an attraction for group camping, and that should be considered in some form.  Alderman Lobdell also asked if this was water revenue monies that would be used.  Mayor Inman stated he believed it was.  

Alderman Moon asked how many campsites there were now.  CA Torreson stated #66.  Alderman Moon asked how they determined #100 additional.  He asked if there was a survey of campers done, because he recognized that there are things the Council will probably not think of that the campers would, or someone who does have the experience of that design application.  

CA Torreson stated that the thoughts of the Committee was #100 for future, not necessarily develop that many at once, but plan for that many in stages as we can afford and as the market can absorb.    Alderman Moon asked if the expense was a shared one with the Park District.  CA Torreson stated it was not. 
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Alderman Hill asked for clarification, was McClure offering the City 3 different options or alternates, because she felt that may be advantageous in decision making.  CA Torreson stated that yes it could be but he felt that during the development stage if contact was made on a regular basis and having input as it was progressing, along with having a number of campers’ input as well, and Chief Barker being one interested in having input.  Alderman Hill stated then what he was saying was, develop some alternate ideas as they go.  CA Torreson stated yes.  Alderman Hill stated with that in mind she would motion to accept Jones’ bid, seconded by Alderman Wynn, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and stated it would be placed on agenda for Monday night meeting for approval.

The seventh item of discussion was on the reimbursement of out-of-town water tap fees.  Mayor Inman stated there was an attachment of a cost breakdown for refunds of water tap fees as requested by Council, with the total amount being $37,615.00 to be refunded to individuals from 2001 to last July of 2011.  

Alderman Koch stated he believed this was something that should be delayed at best until funding from the state was clear.  Alderman Hinderliter stated that he himself was about to be in the same situation as he was building outside the City and was pricing wells.  These people on the list had the same option; they received a very good deal.  He stated that he was not in favor of reimbursement of any monies because this was the choice they made in order to live in the country.  However, from this point forward he did not object to lowering the fee.  

Alderman Dorsett asked if these refunds would come out of the water revenues.  Mayor Inman stated that was correct.  He also asked if all individuals paid by check.  CA Torreson stated that Ms. Williams from the Business Office had shown him the transactions and they were paid by check.  

Alderman Lobdell stated that this was just a proposal request if the Council so desired to look back and to make an offer to those that have already paid the money, but it did not appear that anyone was committed to the decision of reimbursement to anyone, and he believed there was enough resistance that he would move to terminate any further discussion, Alderman Hinderliter seconded the motion, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and the reimbursement would not happen.

The eighth item of discussion was on an ordinance to authorize the rezoning of 54 parcels in the 100 Blocks of E. Calhoun, W. Calhoun, W. Carroll, E. Jefferson, W. Jefferson, Washington, W. Washington, 200 Blocks of E. Carroll, E. Jefferson, N. Lafayette, S. Lafayette, S. McArthur, N. Randolph, S. Randolph, E. Washington and Chandler Park.  This had first reading last Monday night.  There was no further discussion and it would be placed on agenda for second reading on Monday night.  

The ninth item of discussion was on an ordinance to amend Appendix A Use Matrix to add special use provisions within the B-2 General Business District and to amend Appendix B Bulk Matrix within a portion of the B-2 General Business District.  This had first reading last Monday night.  There was no further discussion and it would be placed on agenda for second reading on Monday night. 

The tenth item of discussion was on an ordinance to amend the city fee schedule to repeal the Special Assessment connection fee by amending 24-3 of the Municipal Code.  This had first reading on Monday night.  Alderman Dorsett asked about the structure of wording, “repeal” were they meaning the fee in total, and if so then was there a mechanism for instituting a new fee, or was this a reduction of the fee.
Mayor Inman stated that there had been discussion on that and asked City Attorney Petrie to explain.City Attorney Petrie stated that Section A was actually the “connect fee” which was just a fee, which was what Council had initially discussed as what would be “in” the city, but there was no “in” the city
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designation, it was just the hook-up fee.  Section B and C were created with a special assessment connection fee and defined by geographical limits being anywhere “outside” the city.  So by repealing B&C you have omitted that special additional fee whereby defaulting to Section A.  There being no further discussion Mayor Inman stated it would be placed on agenda for second reading on Monday night.

The eleventh item of discussion was on an ordinance to amend Chapter 15 Article IX Section 404(c)(2) of the Municipal Code.  This had first reading on Monday night.  There was no further discussion and Mayor Inman stated it would be placed on agenda for second reading on Monday night.

The twelfth item of discussion was on an ordinance to approve and adopt a personnel policy Manual for the City of Macomb, McDonough County, Illinois.  This had first reading on Monday night.  There was no further discussion and Mayor Inman stated it would be placed on agenda for second reading on Monday night.  

There being no other business before the Council, Mayor Inman requested they adjourn into  Executive Session: To consider information relative to:
a.) Appointment, employment, compensation, discipline, performance or dismissal of an employee of the public body or legal counsel for the public body, pursuant to Sec.2(c)(1) of the Open Meeting Act
b.) Collective Bargaining matters between the public body and its employees or representatives, or deliberations concerning salary schedules for one or more classes of employees, pursuant to the Open Meeting Act
c.) The purchase of lease of real property for the use of the public body, pursuant to the Open Meeting Act
d.) Pending or probable litigation, pursuant to Sec. 2(c)(11) of the Open Meeting Act, on question being put, Alderman Lobdell moved, seconded by Alderman Moon to adjourn into Executive Session, Aldermen Hansen, Hill, Gilbert, Koch, Dorsett, Lobdell, Hinderliter, Wynn and Moon being all Aldermen voting “Aye” and no “Nay” votes, they adjourned into Executive Session at 5:50 p.m.

Alderman Lobdell moved, seconded by Alderman Dorsett, to adjourn back into Open Session, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned back into Open Session at 6:31 p.m.

There being no further business, Alderman Dorsett moved, seconded by Alderman Wynn to adjourn, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned at 6:31 p.m.
      



__________________________________
Deputy City Clerk




  














