MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, JUNE 11, 2012
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Monday, June 11, 2012 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Inman called the meeting to order.

Roll call was taken and the following were present: Kay Hill, Ryan Hansen, Louis Gilbert, Tom Koch, Dave Dorsett, Donald Wynn, Tim Lobdell, Clay Hinderliter and Dennis Moon.  

Others present: Mayor Mike Inman, Deputy City Clerk Renee Lotz, City Administrator Dean Torreson, City Attorney Kristen Petrie and CDC Ed Basch. City Treasurer Ron Ward was absent.

There were no public comments.

The first item of discussion was on the proposed plan from the Macomb Historical Society for the Old Macomb Cemetery.  President Gordana Rezab read a letter of explanation and a proposed plan to the Council.  Their proposing the City accept land from WIU next to the cemetery and  be turned into a park like setting with oak tree plantings, savannah and pioneer grasses.  Several were there to speak on behalf of the Historical Society’s plan; Tom Green of 127 Holden Dr, Jane Sheik of 1341 Parkview Dr. and Jeff Hunter of 726 1/2  W. Jefferson.  Margaret Obit presented a concept drawing of the park.

Alderman Hill asked if there were plans for parking.  Ms. Rezab stated that only 2 to 3 spaces, enough for Cemetery staff to turn mowing equipment around in.  Alderman Dorsett stated that he appreciated all Ms. Rezab’s hard work and effort and stated that Council was not trying to be obstructionists.  

Alderman Hill asked if the grasses would need an annual burn.  Ms. Obit stated that it would not be a yearly time frame, much less.  Alderman Dorsett asked Ms. Rezab about her statement that it would be used as religious and educational purposes.  Ms. Rezab stated it would be part of educational history study.  Alderman Dorsett asked if the Historical Society would agree to have it written in an agreement not to have any amenities other than a couple of benches.  Ms. Rezab agreed.

Mayor Inman stated the matter would be placed on agenda for further action on Monday night meeting.

The second item of discussion was on a request to authorize a special use permit to establish a single family residential use in a B-2 General Commercial District at 204 W. Jefferson Street.  The petitioner was not present.  CDC Basch was present to explain the status on the property.  Planning Commission had voted down a special use for a residence at this location.  Because the property is in a B-2 district it requires a special use to be any kind of residential.  At present the structure has very little choice for its use, it is a house and to turn it into a business may not be as easy as it sounds.  The other option is a bed and breakfast.  Without a special use it cannot return to what it originally was, which was a single family residence, because it was now placed in a B-2 Zone.  

Alderman Lobdell moved, seconded by Alderman Dorsett to table the issue, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and the issue was tabled until further information is obtained.  

The third item was consideration to authorize the purchase of a wheeler loader from Martin Equipment in the amount of $127,015.00.  Committee of the Whole had power to act, Alderman Lobdell moved, seconded by Alderman Koch to approve the purchase, on question being put, Aldermen Hansen, Hill, Gilbert, Koch, Dorsett, Lobdell, Hinderliter, Wynn and Moon being all Aldermen voting “Aye” on roll call and no “Nay” votes, Mayor Inman declared the motion carried. 


Meeting of the Whole
June 11, 2012
Page 2

 

The fourth item was consideration to authorize the purchase of a mowing tractor from Heritage Equipment in the amount of $48,537.00 plus trade of $22,000.00 and the purchase of Alamo flail mower from Martin Equipment in the amount of $36,174.30.  Alderman Moon moved, seconded by Alderman Dorsett to approve the purchases, on question being put, Aldermen Hill, Gilbert, Koch, Dorsett, Lobdell, Hinderliter, Wynn, Moon and Hansen being all Aldermen voting “Aye” on roll call and no “Nay” votes, Mayor Inman declared the motion carried. 

The fifth item of discussion was on the purchase of a commercial front deck mower and 2 commercial lawn tractor mowers.  Public Works Director Bainter stated that the mowers were in the FY13 budget as well as additional part time personnel for mowing.   Alderman Koch asked the size of front deck mower.
PW Director Bainter stated it was a 72”.  There being no further discussion, Mayor Inman stated it would be placed on agenda for final action on Monday night meeting.  

The sixth item of discussion was on authorizing seeking bids for the Stacy Lane lift station replacement.
Waste Water Treatment Manager Daryl Phillips was present to explain the condition of present lift station.
Manager Phillips stated that this was a FY13 budgeted item.  He stated that it was scheduled to be replaced last year but Hidden Hills lift station was replaced instead.  He stated that it is falling apart and when it backs up it dumps out into the woods, which is not acceptable.  

Alderman Dorsett moved, seconded by Alderman Hinderliter to authorize and place on consent agenda for Monday night Council meeting, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried.  

The seventh item of discussion was on the proposed engineering policy.  CA Torreson read the following draft;
Consulting Contracts of $10,000.00 or Less: The Mayor, City Administrator and staff may select a consulting firm and affect a contract without Council approval.

Consulting Contracts of $10,000.00 to $200,000.00: The Mayor, City Administrator and staff will work with the appropriate standing Council Committee to select an engineering firm based on prior involvement with the project and capability of the firm.  Firm is selected; contract is drafted, presented to Council for approval.  

Consulting Contracts Greater than $200,000.00: The City will issue a Request for Qualifications for specific project, or statement of interest submitted if qualifications are already on file.  City shall invite responses from firms that it chooses to notify.  Council will evaluate qualifications, conduct interviews, and rank the firms.  City will prepare scope of work for negotiations and attempt negotiations with top firm.

NOTE: By Illinois law, cities are not required to seek qualifications in the selection of a consulting firm if the services are expected to be less than $25, 0000.00, if an emergency exists, or if the City has a satisfactory relationship with one or more firms.   The law furthermore prohibits the selection of engineering firms based solely on the cost of services provided.  Therefore, the procurement of engineering/architectural services cannot be done by competitive bidding.

Alderman Moon stated his concerns regarding the definition of “consulting” because it was a potential for favorites and leads into much more than just consulting most of the time.   CA Torreson stated he composed it but did not have a definition. 
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Alderman Moon stated it concerned him because if someone were to have a favorite, it could be constructed so to begin as “consulting” and become much more as the project begins to grow.

CA Torreson stated he agreed and it was a very good point and an example of that would be the Spring Lake Campground expansion.  He stated he did not know what the solution was.

Mayor Inman asked if the word “consulting” could be stricken from policy.  Alderman Lobdell stated changing the word does not change the danger, if you consider it a danger, and there is merit to that.  He stated that last year they broke Public Works projects out by categories so they could look at who had the best qualifications for each one.  He stated that Adams Street was another example, they started looking at with  a “consultant” and McClure was involved early on and it could have gone to an out of town firm.
He stated he did not know what the solution was either, but communication was certainly key.

Alderman Hill stated that all projects begin with consulting.

Alderman Hinderliter stated that he did not know what the problem was, because he felt that anything being done would go to Committee and then be brought before Council and that was a good check in balance.  

Alderman Lobdell stated that there had been discussions on hiring an Engineer in house and maybe something to consider moving forward.  

There was no further discussion and Mayor Inman stated it would be placed on agenda for Monday night meeting for final action.

The eighth item of discussion was on the proposed property demolition plan and timetable.  City Attorney Petrie stated there were eight properties itemized with timelines which began at notification to owners.
She stated the deadline for demo was referencing the 120 days from first contact; they become eligible 30 days after the last action which is publication.  She stated all will be done by the timeline stated by the proposed bid date for demolition.  She stated of the eight, there are six not owned by the City and the cost of demolition would be placed back on the property by a lien.  

Alderman Dorsett asked about property at 121 S. Albert being a commercially used property.

City Attorney Petrie stated that it was an individually owned property.

Alderman Dorsett stated that he hoped the public understood that most of these properties are dilapidated as they most all have gaping holes and are falling down, and were considered “attractive” nuisances, but he considered them “unattractive” nuisances and hoped they moved forward with this.

City Attorney Petrie stated that all the properties have been identified as vacant and nuisance.

Alderman Hill asked if any were occupied.  City Attorney Petrie stated no none. 

Mayor Inman stated that in the timeline the intention was to have the Adams Street properties demoed in time for the Adams Street improvements but especially before students return for fall semester.

Alderman Hansen asked if the properties were to be bid as a group or individually by address.  He stated that for lien purposes it should be by address in order to properly affix a cost for each property. 

There was no further discussion.
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The ninth item of discussion was on the bonding issues for street projects.  CA Torreson stated that the Public Works Committee had requested scenarios for bonding projects throughout the City and Ehler’s Financial Advisors had provided Committee with their options for the current market.  He stated that the Committee had reviewed and put together a list of top priority projects with a secondary list also.  He stated that the Committee had chosen a debt service targeted for $600,000.00 per year for 15 years as well as possibly over a 20 year period, which would see about $8.7 million for construction.  

Alderman Moon stated that CA Torreson had done a very good job putting together the wishes of the Committee.   He stated from the beginning they had desired to bring to the whole Council for input.  He stated that no one is married to the projects and as stated the top priority equaled more than the bonding scenario would be.  He stated that there was still a lot of work to be done and did not want to take it any farther until Council gave direction on whether to pursue or continue to spend what sales tax revenues generates for the year.  He stated their thought was with interest rates what they were and with continued increases in construction costs that the interest expense would not be a great as would appear in the paperwork before them.  He stated with that being said, they were looking for response from the Council.

Alderman Lobdell stated that as a group if they were all interested in the bonding, to first decide on the level of bonding.   He stated that the recommendation was $600,000.00 for 15 years debt service per year which allows $7.1 million for construction.  Alderman Lobdell stated that at this point his decision was for bonding.

Mayor Inman stated that he was in favor of bonding especially with the interest rates being what they were.  Alderman Gilbert stated he was in favor of bonding.  

Alderman Lobdell stated that concerning the 15 year time frame, the Council was looking to do projects that would out last 15 years, so Council could focus on other things beyond, they were looking to really stretch our dollars by doing things right.

CA Torreson stated that it was important to understand the escalating construction costs, and with bonding the City was able to do more in a shorter period of time and interest would be less than the exceeding construction costs.  

Alderman Dorsett stated that it was not often that Council gets told they are doing something right.  People in the past have thanked the Council for not going into debt and it has kept the City from falling into that trap which other Municipalities have gotten into.  He stated that with that being said, he believed now was the perfect window of opportunity to bond with the facts given, no longer than the 15 years.  

Alderman Hinderliter stated he agreed with Alderman Dorsett and that the pay as you go basis, had issues of depreciating more rapidly than could be tackled.  He stated that the two amounts they were dealing with were $900,000.00 which was 50% of revenues for a year, and $600,000.00 which is 1/3 of revenues for a year, and would recommend they look at $750,000.00 or 40% for 15 years.  

Alderman Hansen stated he was in favor of bonding.  Alderman Hill stated in favor of bonding also.    Alderman Wynn stated that he was in favor of bonding.  Alderman Koch was in favor.

Mayor Inman asked the Council if they would like information concerning the $750,000.00 debt service for 15 years, and the Council concurred they would.  Mayor Inman stated the information would be before Council at the next Committee of the Whole meeting.

Alderman Moon asked CA Torreson if there was a time frame on the bonding commitment.
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CA Torreson stated that in the past the City has issued bonds early and put the proceeds in CD’s and that seemed to work well.  He stated that Council should start soon and in the interim time Council could decide on projects.   

Alderman Lobdell stated that whatever bonding amount they decided upon it would be bond plus one million cash flow available.  

There was no further discussion.

There being no further business, Alderman Moon moved, seconded by Alderman Wynn to adjourn, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned at 6:12 p.m.
      



__________________________________
Deputy City Clerk




  














