MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, JUNE 25, 2012
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Monday, June 25, 2012 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Inman called the meeting to order.

Roll call was taken and the following were present: Kay Hill, Ryan Hansen, Louis Gilbert, Tom Koch, Dave Dorsett, Donald Wynn, Tim Lobdell, Clay Hinderliter and Dennis Moon.  

Others present: Mayor Mike Inman, Deputy City Clerk Renee Lotz, City Administrator Dean Torreson, City Attorney Kristen Petrie and CDC Ed Basch.  City Treasurer Ron Ward was absent.

There were no public comments.

The first item of discussion was on a request from Ron Purdum dba Purdum Electric to appeal the decision of the Macomb Historic Preservation Commission denying his request to cover his windows on the building at 113 S Side Square.  CDC Ed Basch was present to bring Council up to date.  He stated that Mr. Purdum had requested to cover the front transit windows of his building due to heat/cool loss and other reasons stated in a letter to the City.  He stated the appeal was invoked because of a denial by the Historic Preservation Commission due to a violation to the guidelines as listed in Section 17-926 of the ordinance, items 2,5,6 and 9.  Section 17-927 2 of the ordinance could also be cited.  He stated simply that the City has through their ordinance made a pledge to make efforts to follow the Secretary of Interior’s “Standards of Rehabilitation”.  A cover over the windows was not a recommended action.
CDC Basch stated that if Council did overturn the decision the down side would be that it may set a precedent of difficulty controlling other applicants in the future and also may affect the City ability to receive “National Designation”. 

Alderman Gilbert stated he was not in favor of the Historic Preservation’s decision.

Alderman Dorsett stated that the Historic Preservation looked at each building downtown individually according to the era in which it was built.  He stated that they were not asking anyone to go forward or back but to stay where they were at.  He stated that the other stores, (Nelson’s) etc. were done way prior to the Historic Preservation Commission and the adoption of the ordinance.  

Alderman Hinderliter stated he did not have a problem with what Mr. Purdum wanted to put there.
He stated that he had a problem with telling someone what they “had” to do.

Alderman Hill asked about funding available for “Historic Preservation” and what if we did not adhere to the ordinances put forth then that would not apply and the City would not be eligible for the funding.

CDC Basch stated local funding would not be affected, but if someone does request the forgivable loan program one must follow Historic Preservation guidelines.  However, National Designation would be affected and there were a few grants still available.  

Alderman Hill stated, that in comparison, a City like Galena which has put a lot into historical preservation,  and her understanding was, that is what Macomb was trying to accomplish, preserving historic downtown architecture.    

Alderman Moon stated for clarification that there were funds available for Mr. Purdum to remedy his problems of heat/cooling loss.  
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CDC Basch stated that there were funds available, but he would have to apply for them and adhere to preservation guidelines.  

Mr. Ron Purdum, 730 Madelyn Avenue, Macomb was present to appeal the decision.  He stated that Mr. Basch covered very well what he could tell of the situation.  He stated that there was a heat loss calculated by a computer program of 5000 BTU approximately and heat gain in the summer, which equates to a 15% increase in utility bills.  He stated that two of the glass panels have been replaced and of the 7 windows 5 were now broken.  He stated that he has looked at several different possibilities for replacement.  He referenced several businesses in the downtown area which have already bricked up or covered with metal their windows.  

Alderman Koch asked for what period of time was the 5000 BTU loss calculated.  Mr. Purdum stated daily that his cost of operation was $4800.00.  Alderman Koch stated daily that would be one million 600 thousand BTU’s over a year’s time and that can’t be done daily.   Mr. Purdum stated he did not know for sure but Arnold Brothers ran the test program and it was a significant heat loss, maybe it was monthly.

Alderman Dorsett asked Mr. Purdum how long the windows had been broken.  He stated 8,9 10 years.  

Alderman Lobdell asked Mr. Purdum if he had explored full replacement options, energy efficiency of any kind.  He stated no, that he had a company from Quincy look and they are afraid of breakage because of the large area and wind deflection.  Alderman Lobdell asked if he had a particular resistance to working with the historical preservation and taking advantage of the low interest forgivable loan program.  He stated no; he did not want to borrow any money.  He stated he would have to know more about it.  He stated he would rather not have the windows and not have to worry about it.   Alderman Lobdell stated he did not see a purpose in the ordinance if they were not going to adhere to it.  

Susan Tex 2001 W. Jackson Street came forward to speak on behalf of Mr. Purdum.

There was no further discussion, Mayor Inman stated this would be on agenda for Monday night meeting for further action.  

The second item of discussion was on a request to change the retainage amount for the Macomb Transit Facility construction project from 10% to a flat $700,000.00 for the remaining pay requests for the project.
Transportation Director Gary Ziegler was present to explain the request from Laverdiere Construction.  He stated that retainage fees are generally 10% held for each pay request and at this point the total retainage is substantial and by the end of construction could be $1.1 million.  Mr. Ziegler stated they did not feel it was necessary to retain 10% any longer and that the $700,000.00 was sufficient and they wish to leave it at that amount from this point forward.  He stated that IDOT was ok with that and he had spoken with the City Attorney and at this point was requesting permission from Council.  

Alderman Lobdell moved, seconded by Alderman Dorsett to approve the request of a flat retaining fee of $700,000.00 for the remainder of the project and place on consent agenda for Monday night meeting, all Aldermen voting “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and stated it would be placed on consent agenda for Monday night. 

The third item of discussion was on the purchase of a backhoe, lawn mower, and skid steer and road edger for the Public Works Water and Waste Water departments.  Alderman Lobdell moved, seconded by Alderman Moon to approve and place on consent agenda for Monday night meeting, all Aldermen voting “

“Aye”  and no “Nay” votes, Mayor Inman declared the motion carried and stated it would be placed on consent agenda for  Monday night.
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The fourth item of discussion was on bonding issues for street projects.    CA Torreson stated the consensus of the Council was in favor of a bond issue for street improvement projects and to that end he had contacted Mr. Townsend of Ehlers as a potential financial advisor on behalf of the City.  He stated the idea would be to arrange for competitive bidding rather than a negotiated sale.   He stated that by law the City had a 3 year period in which to complete any projects.  He stated his question to Mr. Townsend was how defined does the project list have to be before the issuance of bonds and if the process were to begin now, how long does Council have to come to agreement on the list of projects. 
 
Mr. Brad Townsend of Ehlers was present for questions and presentation of bonding scenarios requested by Council.  He stated that there was a 3 year spend down by federal regulation mandate that was about the whole idea that tax exempt bonds from the federal point of view should not be issued just for the sake of re-investing them to make some kind of profit.   He stated the list of projects that Council had was sufficient to proceed if the Council desired.  He stated the investors in the bonds were more concerned that Council actually want to do something for a legitimate purpose and that they were committing resources and the good name of the City of Macomb to pay bonds off.  He stated the buyer of the bonds were not so concerned with specific projects.  There was an ability on the City’s part as long as they stayed within the bond amount, to adjust  those even as you get into the projects.

Mr. Townsend gave  an overview of bonding scenarios.  He stated the focus was on $600,000 and $750,000 annual debt service scenarios.  He explained the Gross Production minus the Cost of Issuance equaled the Net Proceeds the City would have available for Capital Improvements.  He gave both 15 and 20 year terms for the $600,000 and $750,000 debt service targets.  Net Proceeds on $600,000 for 15 years would almost be $7.2 million and on $750,000 15 years would be $9 million.  He also explained the (TIC), True Interest Costs for all scenarios;  $600,000/15Yr = 2.967%; $750,000/15Yr = 2.966%.  The 20/Yr interest was at 3.265% and 3.584%. Historically good rates, he explained the shorter the term the more efficient. 

He explained that the timing was just right for the City’s situation.  He stated that his company’s role would be the coordinator for the number of underwriters who will be interested in City of Macomb bonds as a competitive process.  He stated they would be working hard to seek competitive bids.  

Alderman Hinderliter asked what happened to the $900,000 debt service number.  Alderman Lobdell reminded him that it was upon request that that was dropped and $750,000 be given as an option because of it being a large enough number to keep a robust program.  He stated that the $900,000 option was still out there, but we scaled it back to see if we could swing the $750,000.  

Alderman Dorsett stated that after looking at the scenarios he still felt the commitment should only be for 15 years.  

CA Torreson asked Mr. Townsend what would be the next step. Mr. Townsend stated that his firm needed formal notification, the City would need to engage a bond council and an authorization ordinance to proceed with capital funding.  CA Torreson asked if there would be a contract and Mr. Townsend stated yes that was procedure and he stated bond council would probably require one also.  

CA Torreson stated that it was up to Council to now decide how much debt service they want to put towards projects and for how many years.  
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Alderman Lobdell stated they were at Committee now we could have that discussion.  He stated that he had been very clear all along that it was the first step into the bonding for projects of this nature.  He stated that he wanted the flexibility of a robust program.  He stated he believed $600,000.00 was substantial enough to do major projects and still give them any flexibility they might need for any surprise street issue like a Charles Street issue.  

Alderman Moon stated he would echo those same thoughts.  But also stated there were projects upcoming that were going to have to have matching funds.  

Mayor Inman stated the one thing he would point out was that the one $750,000 debt service does have the added caveat that it exceeds the $10 million dollar threshold that would disqualify it for qualified financing that would likely lead to a higher interest rate.  

Mr. Townsend agreed and stated that whatever Council does his recommendation would be to keep it under $10 million.  

Alderman Dorsett stated that he did concur with the $600,000.00 debt service.  

Alderman Hansen stated that it was a little scary but concurred with Alderman Dorsett for $600,000.00 debt service for 15 years.

Alderman Lobdell moved, seconded by Alderman Dorsett to direct staff to make a move in that direction,
and proceed with an arrangement to a $600,000.00 debt service for 15 years, all Aldermen voting “Aye” Mayor Inman declared the motion carried.  

The fifth item of discussion was on an ordinance to amend Section 2-77 of the Municipal Code of the City of Macomb Audit Procedure.  This had first reading at Monday night council.  There was no discussion. Mayor Inman stated it would be placed on agenda for second reading on Monday night meeting.  

The sixth item of discussion was on an ordinance to amend language in Ordinance 2982 as passed on November 15, 2004 Audit Compensation.  Alderman Dorsett pointed out that this amendment does not change the compensation amount.  This had first reading at Monday night council.  There was no discussion.  Mayor Inman stated it would be placed on agenda for second reading on Monday night meeting.

The seventh item of discussion was on an ordinance to amend Section 15-215 of the Municipal Code of Macomb to limit additional parking zones.  This had first reading at Monday night council.  There was no discussion.  Mayor Inman stated it would be placed on agenda for second reading on Monday night meeting.  

The eighth item of discussion was on an ordinance to create a Class P liquor license for Hetal Oil, dba CENEX Lafayette.  This had first reading at Monday night council.  There was no discussion.  Mayor Inman stated it would be placed on agenda for second reading on Monday night meeting.

The ninth item of discussion was on an ordinance to create a Class P liquor license for Rinku Oil, dba CENEX Jackson.  This had first reading at Monday night council.  There was no discussion.  Mayor Inman stated it would be placed on agenda for second reading on Monday night meeting.

The tenth item of discussion was on an ordinance to amend Section 1-13 of the Municipal Code to allow Authorized Agents of the City of Macomb to issue administrative tickets. This had first reading at Monday night council.
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City Attorney Petrie passed out a memo regarding some of the issues.  She stated that the proposed amendment was really just to the “administrative” ticket writing procedure.  The memo goes through the different sections of the code and the authority that has already been given.  This gives them the ability to first start with the administrative ticket, foregoing the long form complaint.  This is nothing new, because these persons already had the ability to bring this as an affiant to the Attorney’s office.  

There was no discussion and Mayor Inman stated that it would be placed on agenda for second reading at Monday night meeting.

The eleventh item of discussion was on the announcement for street project improvements temporary closures and delays.  The Mayor prepared a “ Public Announcement” to be read.  Mayor Inman stated that letters had been sent out by the eingeer to owners who were directly impacted.  There would be several streets across several sections of the City.  The opportunity was taken to share with those who tune in to watch on channel 15. 

 Prepratory construction had begun and will be concluding within the next week.  It was estimated that each street would be closed about one day during the reclamation process and one day for hot mix asphalt.  The process involves pulverizing the existing roadway adding oil and reshaping and then after a curing time relaying a hot mix asphalt on top.  The process is rather quick but requires closing the roads during the day time hours.  The contractor RA Cullanan & Company will be giving a 7 day advance notice prior to closing any streets.  Those would come directly from the contractor to the affected property owner, to the City, letting us share through media and website.  Closings would be from 7:30 a.m. to 6:00 p.m.   Also some drives and walks will be removed and replaced to match elevations.  

Alderman Dorsett requested that a power point of such be placed on the website.

Alderman Lobdell moved, seconded by Alderman Dorsett to adjourn into executive session to condsider;
f.)  Conciliation of complaints of discrimination in the sale or rental of housing, when closed meetings are authorized by the law or ordinance prescribing fair housing practices and creating a commission or administrative agency for their enforcement, pursuant to the Open Meetings Act., on question being put, Aldermen Hansen, Hill, Gilbert, Koch, Dorsett, Lobdell, Hinderliter, Wynn and Moon being all Aldermen voting “Aye” on roll call and no “Nay” votes Mayor Inman declared the motion carried.

Mayor Inman added Section 2 C13 and Section C14 of the Open Meetings Act, upon request from City Attorney Petrie.  Alderman Lobdell moved, seconded by Alderman Moon to amend motion, on question being put, Aldermen Hill, Hansen, Gilbert, Koch, Dorsett, Lobdell, Hinderliter, Wynn and Moon being all Aldermen voting “Aye” on roll call and no “Nay” votes, they adjourned into Executive session at 6:12 p.m.

Alderman Lobdell moved, seconded by Alderman Moon to adjourn back into Open Session, all  Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned back into Open Session at 6:32.

There being no further business, Alderman Wynn moved, seconded by Alderman Hinderliter to adjourn, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned at 6:32 p.m.
      



__________________________________
Deputy City Clerk




  














