MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, JULY 30, 2012
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Monday, July 30, 2012 at 5:12 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Inman called the meeting to order.

Roll call was taken and the following were present: Kay Hill, Louis Gilbert, Tom Koch, Dave Dorsett, Donald Wynn, Tim Lobdell, Clay Hinderliter and Dennis Moon.  

Others present: Mayor Mike Inman, Deputy City Clerk Renee Lotz and City Administrator Dean Torreson. Alderman Ryan Hansen and City Treasurer Ron Ward were absent.

There were no public comments.

The first item of discussion was on an ordinance to amend Chapter 16 of the Municipal Code of Macomb, Illinois pertaining to disorderly houses.  Police Chief Barker was present to explain the ordinance was a tool for the Police to use to broaden the scope of what they can do concerning repetitive calls for a residence.    Mayor Inman stated the companion ordinance to this was item number two on the agenda, repetitive concern policy.  Chief Barker explained the disorderly house will apply to the landlord.  He explained the repetitive concern policy works with the disorderly house in that when there would be no positive progress with the repetitive concern policy the landlord would receive the disorderly house citation along with the residents of the house. 

Mayor Inman stated the idea behind the two together was to inform that there was a process in place to notify the landlord that there were repeated ordinance issues, letting them know there were existing problems, with hope of the landlord’s help to resolve the issues.    Chief Barker stated that with the repetitive concern policy the landlord would receive a certified letter letting them know there have been two verified complaints against the property, at that point letting them know we were willing to work with them as well as the university to solve the issues.  

Alderman Dorsett stated he was one with concern on the issue, but after speaking with the Chief he understood and fully supported the ordinance.   He stated that it would be nice if there was a way to coincide with the Community Development somehow on this.  Mayor Inman stated he did not see any problem with having staff looking at marrying the two.  

Sally Eggler, 320 N. Johnson was present to ask how it would work and was in full support of the ordinance.  

Chief Barker explained that after the second citation the landlord would be notified that there may be a problem with their property.  Working with the landlord trying to resolve before it became a problem.  
There was no further discussion and Mayor Inman stated they it would be placed on agenda for second reading and final action on Monday night meeting.  

The third item of discussion was on an ordinance to amend Section 17-472 Storm Water Detention and Section 17-42 Definitions of the Macomb, Illinois Municipal Code.  This had first reading.  There was no discussion and Mayor Inman stated that it would be placed on the agenda for second reading and final action on Monday night meeting.  

The fourth item of discussion was on the televising of the sewer main in the City of Macomb.  Mr. Tim Graeb of Red Zone Robotics was present to give a presentation on the “Your Entire System, televising system and program.  The Red Zone would deploy cameras in the sanitary sewer systems allowing assessment of any problem areas.  He explained the system would rate and map pipes in three 
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categories; red, yellow and green, with red being the ones needing most attention.  He stated the program would take only six to nine months to complete.  The analysis would then be given with the software to begin planning for future rehab or replacement.  He stated the program allows for the data to be gathered, put to use and paid for to give the city a turnkey asset management program.   He stated that this was an at risk professional service, which they would come in and fully assess our system, subject to appropriations.    

 He stated that the cost of the program would be roughly $350,000.00 with quarterly payments of $18, 451.00 which was an annual cost of $73, 804, interest free for five years. He explained that this was not bonded debt and it was based on estimates.   He stated that currently the city of East Moline was using the system and he encouraged council to call or visit with any questions. 

Macomb, Illinois Y.E.S. Program Inclusions;

Total System characterization up to 342,000 linear feet
	Baseline complete 6-9 months
Industry Standard NASSCO PACP defect coding
Extended financing services
Five Years (5) of ICOM3 asset management software
	Inspection, Work, Asset management
	Licensing, hosting, maintenance upgrades & support
200 HRS of consulting service hours
	Configuration with GIS, training, legacy data import
	Set up work orders, common O&M patterns/routes, CIP planning
GPS Mapping of all manholes
GIS reconciliation reports
Option to inspect manholes

Alderman Lobdell asked since the software was proprietary; after 5 years would the city get that version should they choose not to go forward with the maintenance agreement.  Mr. Graeb stated yes.  The software presented through the 5 years of the contract would upgrade through the contract.  At the end of the 5 years the City would have the ability to either lock in at that version at no additional cost or continue to receive upgrades at a license fee that will be set in the contract.  

Mr. Graeb stated that the $350,000 was minus the manholes.  He stated that should the City wish to proceed, he would have a scope meeting to make sure they were hitting the mark with the exact proposal the City needs.  What was presented today was the full scope program.  The program can always be tailored to meet the City requirements.  

The Mayor stated that $100,000.00 was budgeted for linings and point repairs for this year and then $150,000.00 each year then after to fix problems, costing that out would be half of this, that budget would be used to pay for the ability to find problems and the other half to fix them.  This may put it into perspective.  

Alderman Lobdell pointed out that the system would tell us where the problems were.  He encouraged council to really look at this strongly.  He stated that they were not able to dedicate the man power they had wanted to, to it.  Mayor Inman stated that the city did look at hiring extra man power to do that specific work, with the understanding that they would be let go when the televising work was finished.  He stated that the numbers were not hard on what the actual cost would be, relative to the $350,000.00 cost.  
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Mr. Graeb stated that they utilize local man power throughout the program to deploy the robots.  

Alderman Koch stated that he was present at the presentation that Mr. Graeb had done at the Committee meeting and was very impressed by the amount of information that was obtained in a relatively short amount of time.  He stated that council should strongly consider this program in the future.  

Alderman Hinderliter stated that there would be no way the city man power could come close to completing the task in 6 to 9 months and he would be in favor of supporting the program.  

Alderman Hill asked for clarification on the Mayor’s statement about extra man power.  Mayor Inman explained that the council had looked at, as an alternative to this system, the city would hire extra man power to specifically do the televising with the city equipment and understand from the beginning that the positions would be temporary and when the televising was complete, job over.  

Mayor Inman asked council if they would like Mr. Graeb to proceed with further contract negotiations with Public Works Director Jason Bainter to work out possibilities for council’s consideration.  The consensus of the council was to proceed forward with contract negotiations.  

The fifth item of discussion was on executive session minutes which will remain to be closed.  There was no discussion on the item.  A list of minutes was included for council review.  The Mayor stated the list would be forwarded for final action on Monday night meeting.  

The sixth item of discussion was on selling certain City owned properties.  CA Torreson presented the council with a list of properties the city would like to sell.  He read the list and explained that some had already been appraised and that there was an 80% value placed on those properties as a minimum, but they have not sold.  He stated they would like to adopt an ordinance to direct the sale, publish a list for 3 consecutive weeks and let for bids.  Bids would be opened at a regular council meeting. He stated that the city would like to place a contingency of usage on the properties and also have the right to accept or refuse any bids.  This would be a “corporate” vote, allowing the Mayor to vote also.  

The lots and parcels identified are;

5 residential lots at Spring Lake
3 residential lots at E. Oak St
2 commercial lots on W. Jackson St
1 commercial lot on curve of W. Calhoun St
1 adjoining parcel at residents
Parcel lots with storm sewer running through them at S. Campbell and Randolph Streets,
these would need easements retained and a non build clause condition

He stated the idea was to place a minimum on the lots.  Spring Lake lots have appraisals at $8,000 with ¼ of that being $2,000.00, however if the buyer were to commit to building within 1 year the minimum would be $100.00, the same for the other four.  

He stated the commercial lots on W. Jackson had a minimum of $18,000.00 because of the possibility to build on it.  

He stated the E. Oak Street lots had no appraisals.  There was one of the lots that have a concrete bunker located on it for the cemetery’s use.   He stated that possibly it could be moved to the North side of the road.  He stated the S. Campbell lot has interest from the adjoining property owner.  He stated that the parcels on Randolph Street may possibly be purchased by Attorney Bruce Biagini who had stated he 
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would speak with nearby neighbors who may be interested in purchasing those parcels, and he would draw up the paper work.  He stated the one parcel located on W. Calhoun the city was looking to extend the lot line straight north because it was being used as a private parking lot.  The other lots were landscaped, one owned by the city, and one by the state, and the thought there was to try and purchase the lot owned by the state so both were maintained well.  

Alderman Lobdell asked if direct mailings could be done to property owners who may have an interest in any of the properties.  CA Torreson stated that could be done.  Alderman Dorsett stated that he had concern for the preferred usages, because of what may not occur when the 12 month lapsed and nothing was built.  How would we go back and collect fees.

City Attorney Petrie stated that she too was concerned, having dealt with similar issues in the past with commercial properties.  Language can be added to a contract but at a certain point you do lose the ability to go back in order to gain any losses.  It was very difficult to enforce once there was a sales contract in place.  She stated she might recommend a minimum price as opposed to the twelve month condition.  

Alderman Dorsett asked for clarification on who could vote.  City Attorney Petrie stated the exact language states approval by ¾ of the “corporate vote”, which includes the Mayor.  

Alderman Hill asked concerning the Oak Street bunker, could it be moved to the single lot.  CA Torreson stated there was interest from an adjoining property owner on that lot also.  Alderman Dorsett asked if there were appraisals on the Oak Street lots.  CA Torreson stated none known of.  

Alderman Moon asked how long we have owned the properties.  He stated for a very long time he supposed, and for that, he recommended that we put them out for bids, take what we can get and place them back on the tax role.  Alderman Hill stated she would tend to agree.  Alderman Lobdell stated that in the past, lots have been placed for bid and some did not get any response.  

CA Torreson stated that there were adjoining property owners to some of the lots, who had a definite interest. He asked the council if they wanted the appraisal minimum for the W. Jackson Street.  Alderman Lobdell stated he recommended those lots be left out.  

Alderman Moon stated that they always had the right to reject any and all bids.  Alderman Lobdell stated yes depending on how they put it out there.  City Attorney Petrie stated that possibly they could place the minimum bid requirement when they advertise, because ultimately it was council decision whether or not to accept.  

Alderman Lobdell asked if individual bids could be rejected, or would they have to all be rejected.  City Attorney Petrie stated they may reject or accept any or all bids.   Each parcel was in and of itself a vote.  

Alderman Moon suggested that the city state a minimum for each parcel as it was advertised.  Alderman Lobdell agreed.  Mayor Inman stated that staff would word that as such and have it ready for review and final decision on Monday night meeting.  

The seventh item of discussion was on the street projects for the City of Macomb.  Alderman Dorsett stated concerning the top priority project list; Box Culverts, he did not agree with that being a priority. He stated that it could be done under our sales tax projects and free up money for a project that would be more pressing and needs to move up.  
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Alderman Lobdell stated he agreed.  He stated that it was placed in there as a smaller project to round off the dollars.   He stated the thought was possibly a mobilization savings there with a crane having to be moved in.  Also underground work needed done before street work.  

Mayor Inman stated that they had looked at East Street today and there seemed to be public sentiment that a portion of East Street north from Wheeler to Hemp Road and possibly all the way to University Drive becoming a priority more so than indicated on the list.   Mayor Inman asked the council if they would consider moving it up to the top of the priority list.  He stated that it was disclosed that the city does have right of way even though it did not appear on the map.  There was an additional 40’ dedicated to the city.  He stated that it would mean there would be locating 8 utility lines as well as the rail road right of way.  

Alderman Lobdell stated he thought it was an oversight not spending more time on that particular project.  He stated that there have been issues with the utility line as well as a gas substation there that had to be relocated with most configurations.  Mayor Inman stated there was discussion today that would not necessitate that.  Alderman Lobdell asked if they knew where the rail road right of way was.  Mayor Inman stated that locating the center line about where the existing power poles are located now.  Conception was two lanes street, with curb and gutter and a shared use path.  

Alderman Lobdell stated they could have six projects and price them out and then make cuts at that time.  Alderman Moon stated he did not disagree with East Street, but would remind council that there would only by $7.5 million to spend and there was $8.5 listed and out of that, would still be engineering costs.  He stated he did not mind moving it up, but in reality we may only be able to accomplish four of the six.  

Alderman Dorsett also agreed with moving East Street project up because he believed some of the projects would be flexible, such as E. Carroll Street where we might save money, and maybe not.  There would also be the possibility of scaling back on some things for the downtown area.  There are TIF funds for that area that were accessible.  

Mayor Inman stated by moving the East Street project up, it would allow them to get the engineering and the whole process started, then there would be some winnowing out of things even after that.  

Alderman Moon stated that at some point council had to get some better numbers on the projects and then they could really start the decision process.  

Alderman Hill asked what was included in the downtown revitalization.  Alderman Moon stated that was part of the problem, they were not sure.  He stated they would like to see a myriad of things from lighting, landscaping, new traffic lanes, etc. and what they can afford, they did not know.  He stated they need the guidance in order to move forward and do any planning for developing the downtown. 

Mayor Inman stated that council may proceed with the bonding process, with the projects they have already identified.

Alderman Dorsett stated he agreed with Alderman Moon and they have all talked at length about what needs to be done downtown, such projects as E. Carroll and N. Ward were hard and fast in that you know what you’re putting in and it did not require a vision, and those numbers could be easily named.  

Alderman Hill stated that going forward with the bonding first and then getting hard numbers from the engineering would serve them best.  Mayor Inman agreed but stated that council’s intention was to move sooner than later, in taking advantage of the interest rate and good pricing in the construction. 
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Alderman Lobdell stated that they were trying to keep in relevance was the construction season and making sure the engineering was done and getting the bidding process out in a favorable window.

CA Torreson stated that they did have a three year window after the bond approval to complete the projects.  Concerning the downtown he felt $2.5 million was a good start for cost.  He did agree with Alderman Hinderliter that there needed to be input from the downtown merchants on that project.  

Alderman Wynn stated he saw the need to improve East Street and would like to see it move up because of the activity that was going on in that area.  The consensus of the council was to move the East Street project up on the project priority list.

The eighth item of discussion was on an ordinance to amend Chapter 14 Section 14-34 of the Municipal Code.  This ordinance had first reading on July 16, 2012 Council.  There was no further discussion and Mayor Inman stated it would be placed on the agenda for second reading at Monday night council meeting.

The ninth item of discussion was on an ordinance to amend Chapter 11 of the Municipal Code.  This ordinance had first reading on July 16, 2012 Council.  There was no further discussion and Mayor Inman stated it would be placed on the agenda for second reading at Monday night council meeting. 

The tenth item of discussion was on an ordinance to add Article VII Chapter 5 of the Municipal Code of Macomb, Illinois pertaining to raffles.  This ordinance had first reading on July 16, 2012 Council.  There was no further discussion and Mayor Inman stated it would be placed on the agenda for second reading at Monday night council meeting. 

The eleventh item of discussion was on Practices and Procedures of the Council and Committee of the Whole Meetings.  City Clerk Melanie Falk changed the language to read “shall” have two readings, by a request of Alderman Lobdell.  There was no further discussion and Mayor Inman stated it would be placed on agenda for final action at Monday night council meeting. 

Alderman Lobdell moved, seconded by Alderman Moon to move into Executive Session to consider;
e.) Pending or probable litigation, pursuant to Section 2(c)(11) of the Open Meetings Act, on question being put, Aldermen Hill, Gilbert, Koch, Lobdell, Hinderliter, Wynn and Moon being all Aldermen voting “Aye”  and Alderman Dorsett voting “Nay” on roll call, they adjourned into executive session at 6:30 p.m.

Alderman Dorsett moved, seconded by Alderman Hinderliter to adjourn back into Open Session, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned back into Open Session at 7:15 p.m.

There being no further business, Alderman Wynn moved, seconded by Alderman Hinderliter to adjourn, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned at 7:15 p.m. 





__________________________________
Deputy City Clerk




  














