MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, AUGUST 13, 2012
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Monday, August 13, 2012 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Inman called the meeting to order.

Roll call was taken and the following were present: Ryan Hansen, Kay Hill, Louis Gilbert, Tom Koch, Dave Dorsett, Donald Wynn, Tim Lobdell and Clay Hinderliter.  

Others present: Mayor Mike Inman, Deputy City Clerk Renee Lotz and City Administrator Dean Torreson. Alderman Dennis Moon and City Treasurer Ron Ward were absent.

There were no public comments.

The first item of discussion was on the proposed changes to the “Downtown Forgivable Façade Loan Program”.  CDC Ed Basch was present to explain the Community Development Committee’s suggested changes for the requirements to initiate more of an interest in using the program for the downtown merchants.  The suggested changes were as follows;

1.  Change the name of the program to Downtown Façade Improvement Forgivable Grant program
2.  Increase the City participation in eligible projects from 50% to 60% or 66% of total eligible costs
3.  Increase the maximum City participation amount from $15,000 to $20,000 project
4.  If the $50,000/year currently budgeted for façade improvements was not used in one fiscal year, that the remainder balance of it be rolled into the next fiscal year’s façade program line item until it reached up to a maximum amount of $150,000

CDC Ed Basch stated he was neutral in terms of the suggestions, but did agree, that it may increase participation and that was a positive thing.  He suggested one other change or addition to the program was, to allow roof work up to a certain amount.  

The majority of the Committee was not in favor of allowing roof work to be added to the program.

Alderman Lobdell recommended, seconded by Alderman Hansen to exclude the addition of roofing in the program, and to allow the rollover,  All Aldermen voted “Aye” except Alderman Dorsett who opposed by the same sign, on the roof portion of the vote, Mayor Inman declared the motion carried.

Alderman Lobdell was in favor of the name change, stating that “grant” was more fitting than “loan”.
All Aldermen were in favor of the name change.

Alderman Hinderliter recommended, seconded by Alderman Lobdell to increase the City participation to 66% of total eligible costs, all Aldermen voted “Aye” and no opposing sign, Mayor Inman declared the motion carried.

Alderman Dorsett recommended, seconded by Alderman Lobdell to increase the maximum City participation to $20,000 per project, all Aldermen voted “Aye” and no opposing sign, Mayor Inman declared the motion carried. 

The Mayor stated that CDC Ed Basch would have changes made for agenda for final action at Monday night meeting.  

The second item of discussion was on the contract with Redzone Robotics for televising all City of Macomb sanitary sewer mains.  Mayor Inman stated that Mr. Tim Graeb of Redzone Robotics and City Waste Water Manager Daryl Phillips were present to answer any questions for Council.
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Alderman Hill asked if the City had this payment per year, would the amount left in the budget be adequate to address other issues, and secondly if we hire two people, where does that come from in our budget?  

CA Torreson stated that in addition to the payment amount for the Redzone program, there would be a like amount allocated to repairs or other issues.  He stated that there was well over a million dollars in the sewer fund which may sound like a lot, but was adequate to fix as we go.  He stated as far as the cost of the added personnel, that cost was included in the contract price from Redzone.  

Alderman Gilbert stated that he felt the tax payers had paid for a camera that would be unused, and the cost of the program would pay for a lot of personnel.  He was not in support of it.  

Alderman Hansen asked what the cost was on the back end of the software, was there a continuing licensing cost. 

Mr. Graeb of Redzone explained the program to Alderman Hansen.   He stated that the City would have access to any upgrades during the five year period; at the end of the contract they would have the ability to lock in at that current version, or carry forward with upgrades, would be a $10,000 fee in the contract.

Alderman Lobdell stated that it was a GIS format which was a good thing because it was transferable with WIU’s format.  

Alderman Dorsett stated in regard to the purchase of our camera, the City would just simply never make it through 341,400 lineal feet of pipe in any reasonable time period, even with our own personnel.  He stated that this would give a baseline to determine where to go from, and in the future we would utilize our camera going forward.  He stated he would be in favor of the program.  

Alderman Koch stated that he understood our camera had been used, however we have not had the ability or time to cover the entire systems and it could be years before we could.  

Alderman Hinderliter asked Mr. Graeb if in 8 months they could give the City a complete snapshot and how good was that for, 2 years or longer.    Mr. Graeb stated the anticipated time was 6 to 9 months, and would give a baseline condition of the system today, obviously over time things will continue to worsen; things may stay the same that was where the utilization of the City camera would come into play.  

Alderman Hansen asked Mr. Graeb what other communities were utilizing the program.  Mr. Graeb stated that East Moline currently used the system; we would be the second in the state.  He also stated several upcoming meetings in the suburbs of Chicago.  

There was no further discussion and Mayor Inman stated it would be placed on the agenda for final action on Monday night’s meeting.

The third item of discussion was on increasing the city’s share of the sidewalk replacement program policy.  CA Torreson explained the policy that was adopted in 2009.  He stated it was a cost sharing program where the adjoining property owner contracts to have sidewalk, or portions of, removed and replaced, the City reimburses $2.50/per sq.ft.  The current budget was $5,000 because of limited use.  CA Torreson suggested the following changes be made to the program;

1.   Increase the reimbursement amount to $3.00/ft. to keep up with increased prices.
2.   Allow for special circumstances that may drive up costs of removing and replacing certain sections of sidewalk.  City Administrator would seek approval of the Mayor to allow additional costs.
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3.   Apply the program to commercial sidewalks as well.

Alderman Dorsett stated that the suggestions were all fine and would like to also make a pitch for the historic brick sidewalks to be eligible.  He stated the only stipulation would be that they be replaced in the original pattern.  

Alderman Lobdell stated he liked the idea, only the cost scared him.  

CA Torreson stated he would investigate that.  There was no further discussion and Mayor Inman stated they would endeavor to have it on agenda for Monday night.  

The fourth item of discussion was on an ordinance to authorize the City of Macomb to sell property of which ownership was determined to no longer be necessary.  Mayor Inman stated there were only minor changes in legal descriptions and sizes of some of the lots.  City Attorney Kristen Petrie stated the same changes made in the preamble weren’t pulled through in the resolution portion of the ordinance, she would make that change.  There was no discussion and Mayor Inman stated it would be placed on agenda for final action at Monday night meeting.  

The fifth item of discussion was on an ordinance to create a special event liquor license for the McDonough County United Way Power of the Purse.  There was no discussion and Mayor Inman stated it would be placed on agenda for second reading at Monday night meeting.

The sixth item of discussion was on an ordinance to create a special event liquor license for the Prairie Hills Resource Conservation & Development Prairie Land Conservancy Extending the Prairie.  There was no discussion and Mayor Inman stated it would be placed on agenda for second reading at Monday night meeting.  

There being no further business, Alderman Dorsett moved, seconded by Alderman Lobdell to adjourn, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned at 6:36 p.m. 





__________________________________
Deputy City Clerk




  














