MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, SEPTEMBER 24, 2012
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Monday, September 24, 2012 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Inman called the meeting to order.

Roll call was taken and the following were present: Ryan Hansen, Kay Hill, Louis Gilbert, Dave Dorsett, Tim Lobdell, Clay Hinderliter, Don Wynn and Dennis Moon. 

Others present: Mayor Mike Inman, Deputy City Clerk Renee Lotz, City Administrator Dean Torreson, City Attorney Kristen Petrie, CDC Ed Basch and Public Works Director Jason Bainter.  Alderman Tom Koch and City Treasurer Ron Ward were absent.

Public Comments: Seth Wedekind of Alpha Gamma Rho Fraternity, 1010 N. Lafayette was present to invite the Council and public to their 20th annual Smokin Hog festivities.  He passed out flyers to the Council. 

The discussion went first to item number seven, on engineering services for 2013 street reconstruction projects in the City of Macomb.  The Mayor requested item number seven be first on agenda because in attendance was Keith Plavic from Maurer Stutz Engineering firm to discuss the Carroll Street reconstruction project.  CA Torreson explained that the contract for this project was signed last year with Maurer Stutz.  

Keith Plavic of Maurer Stutz explained that discussions were held concerning three alternatives to the Carroll Street reconstruction project, from Campbell to White.  He stated the first option was for a driving lane 11’, parking lane 8’, and bike path 4’.  Option 2: 2 driving lanes, parking lane, bike path.  Option 3: 2 driving lanes, parking lane.  He explained the discussions that were held in the Public Works Committee meeting earlier that day explored all options, looking at existing conditions and the priorities of the reconstruction.  He stated that as options for widening also brought about encroachments on existing trees in that area.  

He stated that from the Committee meeting the consensus was to move forward with what they called section one, which was a 22’ roadway that has a 12’ driving lane with a 4’ bike lane on the south side of the street and an 8’ parking lane on the North side of the street.  He stated this would keep them at the 22’ and concrete would be used and curb and gutter replaced.  He stated the goal was to get a road back to a 2 percent slope instead of the current 5 percent with a more uniform thickness of roadway. 

He stated that the purpose of his presentation was to inform the Council of all the options that were discussed.  

Alderman Hansen asked what the projected cost might be.  Mr. Plavic stated $1.6 million with a plus or minus of 10%.   He stated with the design phase beginning they can more clearly see what work needs to be done such as storm sewer, utility repair or relocate.  

Alderman Hill asked if the new curb and gutter would alleviate the current elevation that was too high.     Mr. Plavic stated yes it would become a standard 6”.  

CA Torreson then explained the engineering fees for street improvement projects as they have been discussed per committee meetings.  He gave a handout with the engineering firms listed per project with an estimated design cost; he stated that two of the projects have not been assigned an engineering firm.  
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He then explained the handout with the projected street construction schedule & costs with timeline.  
2013;
Carroll St. Phase I $2 Million
Ward St. 	     $1 Million
Culverts	     $800 Thousand
East St.		     $1.8 Million
TOTAL $5.6 Mil

2014;
WWH Bridge	     $500 Thousand
WWH Road	     $1.5 Million
TOTAL $2 Mil

2015;
Downtown Project $2.5 Million
TOTAL $2.5 Mil

TOTAL 		$10.1 Million
MINUS BONDS $ 7.5 Million

Cash needed to complete $2.6 Mil

He stated the hope was to begin the projects in 2013 with bid process this winter and construction beginning in the spring.  He stated with the tax revenues there will still be opportunity to do smaller construction projects as well as banking monies to complete the projected construction schedule.

He then presented a cash flow projection chart with a time table to represent how much monies will be needed in the next three years.  He also presented a chart with investment amounts and due dates.

Alderman Dorsett stated that he believed discussions on the culvert projects were that they would be done as needed not front loaded on the list of projects, as they were not critical.  CA Torreson stated that he did not know how to answer that, but that it was discussed that all projects needed to be designed this winter and there was still time to sort out an order.  

Alderman Lobdell stated that part of the discussion was on Adams Street project that may impact the monies if the grant wasn’t funded and the direction from the Council was to get hard numbers on all the projects.  

Alderman Hinderliter asked if the Downtown project would be impacted by the Historic Preservation Commission at all.  CA Torreson stated these would be streetscape improvements not buildings.  Mayor Inman stated that he thought there would be opportunity for input for that.

Alderman Lobdell stated he agreed that there would be certain design elements that would be looked for.  

The first item of discussion was on the ordinance to amend Section 17-74, 17-75, 17-76, and 17-77 of Chapter 17 Division 3, Nonconformities of the Macomb, Illinois Municipal Code.  CDC Ed Basch was present to answer questions.  This ordinance had first reading and there was no further discussion and the Mayor stated it would be placed on agenda for second reading and final action at Monday night council meeting. 
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The second item of discussion was on a façade grant application submitted by Roger Ward, Tim Kipling and Matt Kipling for the former Ford Hopkins building.   CDC Ed Basch was present to explain the work to be completed as per the application.  He stated that the work would encompass 5 addresses owned by the applicants and the scope of work included painting, cleaning, tuck pointing and 2 awnings.  The awnings will be replaced at Ford Hopkins and Two Dogs, exactly as they are.  He stated that also there would be black painted plywood being removed from Ford Hopkins building and replaced with black Plexiglas.  He stated that the Plexiglas replacement needed to go to the Historical Preservation Commission to be blessed.  He stated he did not see any problem but for protocol purposes it needed to go through proper channels.  

He stated the total cost of the projects was $14,327.00 and also the cost of a renting a lift was not included in the price.  Based on the bid 2/3rds  would be $9,666.00.  He stated that the health mart sign currently on Ford Hopkins building would be removed, but the Ford Hopkins sign itself would or could remain if new tenants wanted it to.  

Alderman Hill stated that the improvements were looking good and thanked the owners for taking advantage of the downtown façade program.  

Mayor Inman stated it would be placed on agenda for final action at Monday night council meeting.  

The third item of discussion was on the policy for hanging banners and signs on Chandler Park fence.  CDC Ed Basch stated that he had received many complaints of it looking cluttered, some getting loose, blocking the view of the park and some hung with wire causing damage to the metal fence.  He stated several options were discussed at Community Development Committee, one being limiting the number of signs that could be hung, not allowing it at all or finding an alternative place to advertise.  The recommendation was to no longer allow it.  

Mayor Inman stated that he had received several complaints through emails, conversation and letters.  

Alderman Hill agreed that she would like to see them eliminated for the reasons that have been sited.  

Alderman Dorsett stated that it was a matter of being victims of our own success, he agreed that banning the banners was the best solution.

Mayor Inman stated that it would be prohibited then moving forward and it would be the responsibility of the Zoning and Police Departments to see that carried out.  

The fourth item of discussion was on seeking approval to purchase a new well pump and pit less adapter for the Reverse Osmosis System at the Water Treatment Plant.  Public Works Director Jason Bainter was present to explain his plans.  He stated the current well pump was purchase in 2010 and has an expected life of three years.  He stated the proposed pump has twice the service of the current and was made of stainless steel.  

He stated the purchase has been budgeted for this year’s budget and it would be his plan to then replace it in next year’s budget (labor to install).  The price for the unit from Peerless was $26,034.00.  

Alderman Lobdell moved, seconded by Alderman Dorsett to place it on consent agenda at Monday night council meeting.  All Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried.  

The fifth item of discussion was on submitting a CDAP application for Phase I of the water main 
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replacement project in the northwest quadrant.   CA Torreson stated that this was an informational discussion rather than an item that needed action.  He stated that there was a map in the packet that showed two phases of water main replacement that are eligible for a CDAP grant.  The grant was $400,000.00 with a 25% match and may be applied for as soon as the last one was closed out.  He stated we have been very successful with the grant program and are now moving from the northeast to northwest quadrant.  He stated that an application will be placed in February for Phase I Johnson & McArthur Streets between Calhoun and Elting and a piece of Wheeler. He stated the estimated cost was around one half million.  

Mayor Inman asked Eric Moe of McClure Engineering if it could be possible depending on how things work out, could there be a Phase III.  Mr. Moe stated that was possible.  He stated that one phase is larger than a half million.  He stated that the competitive pricing of bids will affect the bottom line costs.  

Alderman Hinderliter asked if there would be any interruption of streets coinciding with the water main replacements.  Mr. Moe stated there should not be and explained there will be directional boring being done and most of the mains were in the boulevards.  

The sixth item of discussion was on seeking bids for the water main replacement project on W. Adams, N. Ward and McArthur Streets.  Public Works Director Bainter was there to ask for authorization to seek bids before the street reconstruction begins.  He stated they had proposals for Ward and Adams Streets.  He stated that both had been designed and permitted by the EPA and they are ready to go.  

Alderman Dorsett moved, seconded by Alderman Moon to authorize to place it on consent agenda at Monday night council meeting, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried.    

Alderman Dorsett move, seconded by Alderman Moon to move into Executive Session to consider; a)Appointment, employment, compensation, discipline, performance or dismissal of an employee of the public body  or legal counsel for the public body, pursuant to Sec.2(c) (1) of the Open Meetings Act. 
c)The purchase or lease of real property for the use of the public body, pursuant to the Open Meetings Act, on question being put, Aldermen Hansen, Hill, Gilbert, Dorsett, Lobdell, Hinderliter, Wynn and Moon being all Aldermen voting “Aye” on roll call and no “Nay” votes, they adjourned into Executive Session at
5:50 p.m.

Alderman Dorsett moved, seconded by Alderman Hinderliter to adjourn back into Open Session, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned back into Open Session at 6:05.


There being no further business, Alderman Wynn moved, seconded by Alderman Moon to adjourn, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned at 6:05 p.m. 





__________________________________
Deputy City Clerk




  














