MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, JULY 08, 2013
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Monday, July 08, 2013 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Inman called the meeting to order.

Roll call was taken and the following were present: Louis Gilbert, Dave Dorsett, Clay Hinderliter, Donald Wynn and Dennis Moon.

Others present: Mayor Mike Inman, Deputy City Clerk Renee Lotz, City Administrator Dean Torreson. Alderman Tom Koch, City Attorney Kristen Petrie and City Treasurer Ronald Ward were absent.  Alderman Steve Wailand arrived at 5:02 p.m. and Alderman Ryan Hansen arrived at 5:27 p.m.

The first item of discussion was on the resolution authorizing the Mayor to sign the FY 14 Section 5311/Downstate Operating Assistance Program grant agreement for the public transportation program.   Gary Ziegler was present to explain the slight change in that IDOT has combined the 5311 with the Downstate and therefore another resolution authorizing the Mayor to sign was necessary.  There were no questions or discussion.  Alderman Dorsett moved, seconded by Alderman Hinderliter to approve the resolution and place on consent agenda for Monday night meeting, all Aldermen voted “Aye” and Mayor Inman declared the motion carried.  

The second item of discussion was on the intergovernmental agreement with Western Illinois University and McDonough County for GIS services.  CDC Basch handed out the agreement and explained the in short the slight difference, he stated that there had not been an increase in the cost since his beginning in 2007.   He then introduced Chad Sperry from WIU to answer questions.    

Mr. Sperry explained the program’s inception and how it began back in the late nineties.  He explained that upon investigating they could not locate an actual written agreement that had been made, so they structured this to look much like others between the City and WIU, such as the fire protection agreement.
He stated also that there had not been any increases in cost to the City for quite some time.  He explained that the cost to the University was approximately $44 to $45,000 per year and they were not suggesting that the City or County be raised to that, but that the parties share in the costs associated with the operation.  They have projected a 3.5% annual increase over a five year period.  

Alderman Dorsett asked how they derived at the 3.5%.  Mr. Sperry explained that he had proposed a jump in cost sharing and at the time some of the board members thought it more acceptable to ease into the increase over a five year period and that was how it was then presented.  

There was no further discussion and Mayor Inman stated it would be placed on the agenda for final action at Monday night meeting.

The third item of discussion was on the ordinance to create a special event liquor license for the McDonough County United Way Power of the Purse event.  This ordinance had first reading last Monday night.  There was no opposition and no discussion.  Mayor Inman stated it would be placed on agenda for second reading and final action at Monday night meeting. 

The fourth item of discussion was on the ordinance to approve and adopt a personnel policy manual amendment for the City of Macomb, McDonough County, Illinois.  This ordinance had first reading last Monday night.  There was no further discussion.  Mayor Inman stated it would be placed on agenda for second reading and final action at Monday night meeting.  

The fifth item of discussion was on the approval of a $50,000 loan to Earlann, Inc. dba Rialto Cinemas for digital equipment upgrades at 4% interest rate, 5 year balloon, and 10 year amortization.  CDC Basch explained that the Prairie Hills Board had approved and needed the City’s approval to proceed.  There was no further discussion and the Committee of the Whole had power to act.  
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Alderman Dorsett moved, seconded by Alderman Wynn to approve the loan for $50,000 to Earlann, Inc. dba Rialto Cinemas for the digital upgrades, upon question being put, Aldermen Wailand, Gilbert, Dorsett, Hinderliter, Wynn and Moon being all Aldermen voting “Aye” on roll call and no “Nay” votes, Mayor Inman declared the motion carried.  

The sixth item of discussion was on the proposed draft ordinance regarding vicious dogs in the City of Macomb. Mayor Inman explained that City Attorney Petrie was not available to answer legal questions but it was open to discussion.  Alderman Hinderliter stated that it was a very comprehensive program and that Attorney Petrie had done a very thorough job on researching it and putting together.  Alderman Gilbert stated that it was very comparable to other cities and it was much needed.  It was the overall consensus of the Committee that a draft be done as soon as possible and presented before Council.

Alderman Dorsett stated that he had only one concern about the “hearing officer” being set by the Mayor or City Administrator.  He stated that he felt that statutorily it should be set by the Mayor and he was hesitant to set that precedent.  He stated that whomever they would appoint would need some background in animal control and protection afforded them.    

Mayor Inman stated all concerns would be communicated to Attorney Petrie and a draft would be done according to the outcome of her status of being called away for an emergency; it may or may not happen by Monday night meeting.  Mayor Inman stated it was the intent to have it ready for Council action as soon as possible.  

The seventh item of discussion was on the proposed ordinance to amend the Vegetation Code, Chapter 21 of the Municipal Code for the City of Macomb regarding interference with city personnel.  Mayor Inman stated that this had gone before the Public Safety Committee as an issue that had occurred with some of the Contractual Employees who have been hired to do abatement for mowing.  He stated the verbiage does not exist anywhere else and needed to be added and clear.  The language was moved forward in the chapter and section.  There was no further discussion.  Mayor Inman stated it would be placed on agenda for first reading at Monday night meeting.  

The eighth item of discussion was on a report given by CA Torreson concerning the moving of the impound lot and fire training facility.  CA Torreson stated that there was $55,000 approved in the budget for the project.  He stated that there was one item he had overlooked in the fencing cost.  He stated that the existing fence was only 6 ½ feet in height and an additional 3 rows of barbed wire need to be installed around the impound area.  He also reported that there would be a cost for a survey which the City had agreed to do for Ameren CIPS.  He also reported the fence company had been given a notice to proceed and that the work should be completed by August.  He stated that this would complete the project once the fence and gate were installed.  

The ninth item of discussion was a report on financing and timeline for the Downtown Revitalization Project.  CA Torreson presented Committee with three different scenarios for the financing of the project along with different start dates which he was looking for a direction from the Committee on how to proceed.  He explained the total project had been estimated at around $3.5 million dollars with the use of bond monies as well as sales tax revenues the City would be banking for the next several years. He explained the timeline would affect which of the monies would be spent.  He stated that bond monies have to be completely spent out within three years.  

He stated the scope of work would be milling and overlay around the square going one block off the square each direction, replacement of sidewalks, also one block off the square each direction, some storm sewer, landscaping and re-use of current street lighting. 
   
He stated the Engineer’s were currently working on a more specific cost for all scope of work to be done.

The first scenario was the street project beginning in 2016 with ITEP grant monies anticipated of $1 million and $2.5 million of the sales tax revenue funds being used.  
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The second scenario was the street project beginning in 2016 without the grant monies.  The funds would be used from bond monies and sales tax revenues.

The third scenario was the street project beginning in 2015 without the grant monies.  The funds would be used from bond monies and sales tax revenue, only work would be anticipated to begin in 2015.  

He stated the earliest the City could apply for a grant would be the fall of 2014.  He stated that however, this fall the City was re-applying for the Adams Street Enhancement project.  Notification would not happen for the Downtown until February of 2015 which would possibly be too late to do the project that summer.  He stated that in the first scenario he plugged in $1 million dollars, just as a start figure.  He stated that ITEP from the IDOT was an 80/20% grant and does not apply to street work at all.  

He explained each scenario as having adjustments to it concerning the different projects that have been identified to move forward with, all depending upon grant monies received or not. 

Alderman Dorsett stated that it would seem prudent to him that the City proceed with the idea that there would be no grant monies received.  He believed in planning to proceed without and contingent upon possibly receiving any grants, then projects could be flipped.

Alderman Moon agreed completely, stating that in speaking with WIRC it did not seem with rules changing constantly, that there was much of a chance for the downtown to receive any grant monies.   
He stated the Adams Street enhancement grant would be more likely to happen.

This was the overall consensus of the Committee to proceed with the Downtown Revitalization with the funds used as set aside from the sales tax revenue as well as bond funds and to move forward, the sooner the better.  

Alderman Moon stated that from the Committee’s standpoint they were looking for direction from the Council on how to proceed as far as when to begin and where to use the monies from because of being on a deadline to use the bond monies.  

Alderman Dorsett stated that the combination of bond monies and sales tax revenues seemed like a luxury to have to worry about where to spend from but there was a time frame involved.  

Mayor Inman stated he was sensing a concurrence with the Committee to proceed upon receiving more certain costs from the Engineers.  

Alderman Dorsett stated that to proceed with the City’s funding and then at the point, if the City receiving ITEP monies, knowing what can and cannot be done with those monies, going forward from there.

Alderman Moon stated that while it was a good idea, but the sidewalks because of grade purposes would have to be completed first before the street overlay, but if an application could be in within time limits it would not hurt to apply.  

CA Torreson asked for his clarification, was the Committee requesting to move forward with construction to begin in 2015 with City monies only, or 2016 with at least one shot at a grant. 

Alderman Hinderliter stated to go with Plan A, being 2015 start with City monies; Plan B, being 2016 with hopefully receiving a grant.  

Mayor Inman stated to keep in mind that the earliest submittal for a grant would be the fall of 2014, with notification Spring of 2015, possibly not allowing for time to construct for summer.  

There was no other business.

Committee of the Whole
July 08, 2013
Page 4


There being no further business to come before the Committee, Alderman Moon moved, seconded by Alderman Hinderliter to adjourn, all Aldermen voted “Aye” on roll call and no “Nay” votes, Mayor Inman declared the motion carried and they adjourn at 5:47 p.m.



 ____________________________________
	Renee Lotz, Deputy City Clerk




