MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY DECEMBER 9, 2013
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Monday, December 9, 2013 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Mike Inman called the meeting to order.

Roll call was taken and the following were present:  Steve Wailand, Louis Gilbert, Dave Dorsett, Clay Hinderliter, Tom Koch, Donald Wynn and Dennis Moon.

Others present: Deputy Clerk Renee Lotz, City Administrator Dean Torreson, City Attorney Kristen Petrie and CDC Ed Basch.   Alderman Ryan Hansen and City Treasurer Ronald Ward were absent. 

There were no public comments.

The first item of discussion was on the sidewalk requirement for the Goodwill Store development on East Carroll Street.  CA Torreson explained a recent meeting that was held with Hillyer’s to discuss an alternative to the sidewalk ordinance pertaining to the Carroll Street frontage 334’ in front of the new Goodwill Store.  He stated that it was agreed that a new sidewalk would not be necessary for now due to the fact that the street will soon undergo new construction.  He stated that the PW Committee recommended that the Developer deposit $6.00 per square foot for the 334’ with the City.  He stated that there was little discussion at Committee of the Whole and he wanted to clarify that the City pays for one half of the cost of the installation no matter what the charge may be.  

He explained the breakdown from the Hillyer’s on the sidewalk costs.  The total cost for 334’ x 5’ of sidewalk would equate to $4362.00/$2.61 per square foot.  He stated that this was the amount of monies that would be placed in an account for sidewalk installation at a later time.  

Alderman Dorsett asked if anyone had looked at old proposed bike routes along the street.  

CA Torreson stated that would be on street and not part of the 5’ wide sidewalk.  

There was no further discussion and the Mayor stated it would be placed on agenda for final action at next Monday night meeting.

The second item of discussion was on the request from Robert Hanna, 13 Ridge Road, for cable TV service for residents in Springview Hills subdivision.  CA Torreson explained that Mr. Hanna had contacted him several months ago and stated he lived in an area that was currently not serviced by a cable TV provider and was interested in the service as a resident of Macomb.  He explained that according to the franchise agreement, Comcast does not have to service the area because it is more than one mile from their existing service point.  He stated that he checked with Comcast and they have no desire to service the area.  He stated that Mr. Hanna again contacted him and stated that McDonough Telephone was interested in servicing their area with cable TV.  

Mr. Hanna was present to make his request.  He stated that currently Comcast does not service the area in which he lives, and up and until MTC installed fiber optics there was no opportunity for cable TV.  He stated that currently they do have satellite but the issue with that was when storms come the TV often goes out and that creates sometimes a safety issue.  He stated that he had contacted Comcast and they told him they did not service the area and then MTC installed fiber optic so he contacted them and they told him they could not do anything.  He stated at that point he contacted Mr. Torreson.  He stated that was the reason for his coming to Council, to start a process because of interest the people in his subdivision had about cable based TV. 

Alderman Wynn asked Counsel about the Springview Hills subdivision legally being within the City and Comcast serving the City.
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City Attorney Petrie stated that the franchise agreement with Comcast is with the City but there was a service obligation which states within a mile of current service and a certain amount of customers within the area, she stated it was more complicated than that.  She stated that Springview Hills was actually beyond that one mile mark.  Therefore they were not obligated by the current franchise agreement that we were in, and another carrier cannot just come in and service the area without their own franchise agreement.  

Alderman Koch asked if the City could be in a franchise agreement with just MTC to service just that area.

City Attorney Petrie stated that we were currently in discussions about these things with the different participants.  

Mayor Inman stated that Comcast has stated they have no desire to service the area and they have no concerns about another franchise agreement with another provider for that area alone.  He stated what they would like to do would be to refer to the General Government Committee to get some issues hammered out to get the service available.  

Mr. Hanna asked if it would be beneficial to have a petition filled out by the residents making the request.  

Mayor Inman stated he did not know that that was necessary but stated that it would not hurt.  

Alderman Moon stated he did not see it as being complicated and suggested that they move forward.  

City Attorney Petrie stated that they were in the process of working with MTC, however they were requesting certain particular things beyond or different than what we currently have.  She stated that they were setting things up to go through the process to move forward.  

The third item of discussion was on the Addendum No. 1 to the engineering services agreement with McClure Engineering for the Macomb East Street Rehabilitation Design.  Eric Moe of McClure’s was present to explain.  He presented a breakdown of services with additions for bidding services that include a pre-bid meeting, distribution of plans and specs, attending the bid opening, tabulation of bids and preparation of a recommendation of award.  The additions for construction engineering services included; inspection, observation, material tests, layout checks, guidance and administration to the contract agreement to the portion of the project to be advertised for bids as listed in bidding services aforementioned.  

He stated the bidding process was to take place fairly soon with construction to begin at weathers break in the spring with preparatory work, storm sewer, pavement removal and then replacement.  East Street would be a complete re-construction.  He stated that the estimated time would be 120 working days.  He stated there could be some ways to cut back on hours during the demolition work.  He stated this was a unit price contract and all work would be measured.  

He pointed out that a portion of the work would take place on the Park District’s property.  That work would be kept separate so the Park District could pay for it.  

CA Torreson asked when he would anticipate bidding the project.

Mr. Moe stated that there were some right of way work to do, the railroad agreement was pretty far along, and his recommendation would be January.  

There was no further discussion and Mayor Inman stated it would be placed on agenda for final action at Monday night meeting.

The fourth item of discussion was on the presentation by Hanson Professional Services regarding improvements to the Waste Water Treatment Plant.  Mr. Lee Bloom was present to explain the documents handed out to Council.  
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Mr. Bloom presented two Professional Services Agreements as well as a list of proposed improvements and needs with photos for explanation.  He talked briefly describing the following proposed improvements:
Replace all air piping from blower buildings to the headworks, aeration tanks, and airlift sludge return pump
Removal of three north multi-stage centrifugal blowers and replace with high efficiency turbo blowers
New positive displacement blower for the airlift sludge return pump
Replace motor control centers in the north and south blower buildings
Replace lighting in north and south blower buildings with new high efficiency lighting
Install new SCADA telemetry system to provide control, monitoring and data collection of the wastewater treatment plant

He described the condition of the current equipment as obsolete, inefficient and mostly beyond useful life.  
He stated the blowers consume 53% of power consumption equating to around $100,000 cost per year.  He stated if operating properly, only one blower would be in use, but as was we were using two, wasting energy.  

He stated the air piping was on the verge of failure with multiple air leaks resulting in loss of air.  The blower for the sludge return air lift pump was broken down and removed; leaving air from primary blowers to operate it, which in turn meant turning up the blowers to provide enough volume to operate the air lift pumps and aeration to the basins.  He stated lighting changes also needed to be done in order to operate more efficiently.

He stated the SCADA telemetry system would provide added control to the wastewater treatment, connecting individual components at the plant to a central location.  He stated there would be added monitoring, data logging and alarm capabilities.  He stated that this helps with EPA reports.  

He stated the plant was currently using 50% more air than necessary due to leaking pipes and the loss of the airlift sludge pump. He stated by performing the work necessary the plant could see significant power savings.  How much air used translates into how much power used.  

The scope of the project would be to put in place the SCADA system and have enough extra space for future expansion.  He stated there was a current facility plan submitted to the EPA and part of that includes upgrades to the filter building and that was not part of services proposed that evening.  He stated the City was still researching what type of filter system to use.  He stated the facility planning documents with the filter component included within, but that was not part of the services they were proposing to provide.  

CA Torreson stated he wanted to note that there were two agreements, one being $65,000 for design services and bidding process.  The filtration system was not a part of their costs.  He stated the type of filtration system needs to be decided.  He stated the other was for the application process for the EPA, not to exceed $18,000.  

He stated there were definite needs at the treatment plant without a doubt.  He stated that the hope was to finance the project without raising the rates more than a cost of living percentage, 2% to 3%.  He stated they have tried to isolate O&M costs from total costs, identifying any excess cash on hand to pay additional debt service incurred. There were capital improvement needs that would not be included in the loan.  He stated that it has been estimated at $500,000 per year over and above O&M costs.  He stated that would support a loan of about two and three quarter of a million towards the improvements Mr. Bloom covered tonight.  He stated that would cover most if not all of the needs.  He stated there were also grant opportunities on the high efficiency equipment.  He stated the loan would be a 15 year at 2% interest. 

Alderman Hinderliter asked turnaround time and would we be approved for the loan.

CA Torreson stated we would be approved and bids would be let next fall. 
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Mr. Bloom explained the back log of applications for site facility plans within the EPA State system, and that they have hired additional staff to streamline the loan process.  He stated their target was a year or less turnaround time from facility plan to the time of notice to proceed for the loan.  He stated they were also working with WIRC to realize any grant funding; a cost saving analysis needs to be included with the application.  

Alderman Wailand asked for explanation of the two different loan application amounts given to Council.

Mr. Bloom stated when costs were put together initially they did not know the size of the sludge lift blower, and the motor control center blower needed replaced, those two cost equaled to about $50,000 less.  

Alderman Moon stated his understanding was the phosphorous removal system was not a part of the plan at this time and did not know why the cost was listed for it.  

Mr. Bloom stated the Planning Level Costs for Plant Components, was just for discussion, the phosphorous removal was not being pursued at this time.  

Alderman Moon stated that it was in the cost presented and obviously affected the total talked about.  
He stated the Council needs to understand exact figures.  

CA Torreson stated the purpose of the meeting tonight was primarily to get Council’s approval for proceeding with an EPA loan.  He stated the loan would amount to $3 million dollars, not to exceed.  
He stated that could be cut back in the future and would not include the phosphorous removal system, but will include filter replacement.  He stated if those costs exceed the $3 million, parts of the plan would have to be delayed.  He stated they were trying to build an EPA loan in the amount of $3 million less the phosphorous improvement.  

Alderman Moon stated he did not understand then why it was presented this way.  He asked if the loan application needed to be itemized or did they just throw a number out there. 

Mr. Bloom stated it starts with a Pre-Application with a very large concept.  Then the facility plan was written and the project may narrow based on tighter costs.  He stated the document before them was put together during the Pre-Application process. 

Alderman Moon stated he did not think there was any question as to whether or not the improvements needed to be done, but like he stated before the consensus of the Committee was to not pursue the phosphorous at this time, but to study out the filter rehab system.  How detailed does the loan application have to be, do you throw out a number or do you itemize.  

Mr. Bloom stated the actual application would be whittled down to 10% of cost of the project.  

Alderman Moon stated it would seem to him that we apply for only what was affordable to do.  

Mr. Bloom stated regarding the itemized list, he apologized for having the figure in there and he could provide Council with a revised tally of items.  

Alderman Moon stated that it would be nice for Council to see. He stated knowing what needs to be done does not hurt, but they know they cannot afford to do it all.  He stated the loan application process should reflect the work to be done.  

Alderman Dorsett stated that the purpose of any Committee of the Whole meeting was to get the best information possible for the Council to take action on, but unfortunately this was the second engineering agreement that was kind of, “well these are the numbers”, we will “massage them” and get them back to you in the near future.  Don’t like the trend personally.  
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Mayor Inman asked Mr. Bloom if he understood that the Planning Level Costs for Plant Components breakdown the phosphorous and filter rehab to cloth media were not to be included in the initial funding request, but some sort of media replacement upon City Staff inquiry.  

Mr. Bloom stated yes, the phosphorous and the filter media cloth were not in their agreement for design.  The filter media was to be in the loan application process.  

CA Torreson stated it did include the filter media.  He stated next week the Council would be asked to vote on the engineering agreement to be approved to put the loan application together that’s all.  We don’t know how much it will entail or how much it will be for; we will come at a later date with that information.  We cannot afford to apply for a loan more than 2 ¾ million dollars.  We may have to prioritize the application leaving some things out.  

Mr. Bloom stated he would provide a more detailed list of what services he would provide as well as what improvements would be on the loan application.  

The fifth item of discussion was on an ordinance to amend Section 24-4 of the Municipal Code of the City of Macomb to revise cemetery fees.  Alderman Wynn wanted to go on record that he was not in support of an increase.  There was no further discussion and Mayor Inman stated it would be placed on the agenda for second reading and final action at Monday night meeting.

The sixth item of discussion was on an ordinance to provide for the levy and collection of taxes for the year 2013, payable 2014 for the City of Macomb, McDonough County, Illinois.  There was no discussion and the Mayor stated it would be placed on agenda for second reading and final action at Monday night meeting.  

The seventh item of discussion was on an ordinance to abate the direct annual tax levied for 2013 to pay the annual debt service on $3,500,000 in General Obligation Bonds (Waterworks Alternate Revenue Source), Series 2008A, $7,500,000 in General Obligation Bonds, (Infrastructure Project Alternate Revenue Source), Series 2012 and also to abate one half ($69,305) of the direct annual tax levied for 2013 to pay the annual debt service of $1,500,000 in Public Building Revenue Bonds, Series 1996, of the Macomb Public Building Commission, in McDonough County, Illinois.  There was no discussion and the Mayor stated it would be placed on agenda for second reading and final action at Monday night meeting.  

The eighth item of discussion was on the “Required Reporting to Municipality” by the Police and Fire Pension Boards.  CA Torreson explained the balance of the Police Pension fund had an actuary value of $12 million dollars.  The statutory minimum the City must contribute was $360,919.  Last December the City contributed $476,736.  He stated it was a very good year for returns on investments, 8.64%.  Funding ratio was down this year to 70.94%. 

The Fire Pension fund has an actuary value of $10 million dollars. The statutory minimum the City must contribute was $383,000.  Last December the City contributed $405,765.  He stated they also had a very good year for return on investment 9.85%.  Funding ratio was down this year to 70.41%.  There was no further discussion.

There was no other new business.

There being no further business to come before the Council, Alderman Moon moved, seconded by Alderman Hinderliter to adjourn the meeting, all Aldermen voted “Aye” and no “Nay” votes,  Mayor Inman declared the motion carried and they adjourned the meeting at 5:55 p.m.



 ____________________________________
	Deputy Clerk, Renee Lotz




