MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, MARCH10, 2014
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Monday, March 10, 2014 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Mike Inman called the meeting to order.

Roll call was taken and the following were present:  Ryan Hansen, Steve Wailand, Lou Gilbert, Dave Dorsett, Clay Hinderliter, Tom Koch, Donald Wynn and Dennis Moon.

Others present: Deputy Clerk Renee Lotz, City Administrator Dean Torreson, City Attorney Kristen Petrie and Fire Chief Andy Taylor.   City Treasurer Ronald Ward was absent. 

There were no public comments.

The first item of discussion was on the Fire Pension Fund investment policy by Mr. Andy Holtgrieve from Rockwood Capital Advisors.  Mr. Holtgrieve presented the Council with a Portfolio/Performance Summary of the Fire Fighters Pension Fund providing graphs and percentages of return from 2004 to 2013.  He stated the policy was updated in order to stay within the Illinois State guidelines. He gave a beginning and ending market value based on percentages in fixed, domestic/international equities, cash and accrued income and the percentage of portfolio investments in line with the state guidelines, with an increase of annual income of $208,029.00.  He stated there had been an average of 11% increase over the last five year period annually in the Fire Pension Fund.  The market value of the fund was $10,841,959.00.  There were no comments and no further discussion.

The second item of discussion was on the intergovernmental cooperation agreement with the Macomb Park District for Spring Lake and Spring Lake Park recreational facilities being extended for one year.  CA Torreson stated that the City entered into a two year contract with the Park District to manage Spring Lake expiring December 31, 2013.  He stated the contract paid the Park District $75,000.00 per year as well as utility costs for managing.  He stated the request was to extend the contract for a one year period, expiring December 31, 2014, at which time negotiations would be made for possibly a longer contract.  

Alderman Koch asked why we were paying to have it managed.

CA Torreson stated that he had done a cost analysis on City managing versus contractually managing the park and contractually it was a better deal even with the income reported to be taken in from operating the park.   He stated the Mayor and council at the time voted to contract it out, however the city does own it and it was in existence before the Park District was ever formed.  

Alderman Dorsett stated it was probably the best thing for the next year but did caution on too long of a term contract moving forward.  

There was no further discussion and Mayor Inman stated it would be placed on the agenda for final action at Monday night meeting.  


The third item of discussion was on the ordinance to set compensation for Elected City Officials.  This ordinance had first reading at last Monday night Council.  Alderman Moon stated he had researched prior ordinances and stated in about every case they seemed to have voted individually on each office and asked if there were any way to vote individually on each office.

City Attorney Petrie stated as with any other ordinance an amendment may be made.  She stated that second reading would be done Monday night and a motion could be made to amend on one office and a vote would have to be taken, or three separate motions.  

Alderman Dorsett stated the thing not mentioned in conversations were the other benefits, such as health insurance, phone allowance and such, but they could not make these about the individuals currently in 
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office, they need to be about the office itself.  He stated the entire benefit package for the Mayor’s Office would be $48,240.00, the City Clerk $44,983.00 and the Treasurer $15,740.00, stating he understood that not all benefits were being utilized by all current office holders but they were available.  

He stated the previous argument was that the Mayor’s Office had the expectations it had, because the previous Mayor made it a fulltime position.  We need to look at what is available, and realize that any person coming in can utilize those things available.  

He stated that it had been mentioned that there may be need of spending more monies while looking for the CDC position, that was what was talked about when they went to a professional City Administrator was having a professional staffing and if it has to be done for the CDC, his argument was that the monies would be better spent on that.  

Alderman Hansen stated that he somewhat agreed with Alderman Dorsett but he still believed that these offices should receive higher pay to yield a better quality candidate.  

Alderman Dorsett stated he had thought a lot about that statement since we got comparisons, he stated he challenged anyone of us to approach anyone making $10,000.00 to be some town’s Mayor and tell them there was probably a better candidate out there for another $5,000.00.  

Alderman Hinderliter stated we were not talking $5,000.00.  He stated all three positions at 2 ½% increases would be less than $2,100.00 total and in two cases only pay raise in 18 years and in one case the only pay raise in twelve years.  

Alderman Dorsett stated; which had you listened carefully, would have been part of a hypothetical what was presented concerning another town.  

There was no further discussion and Mayor Inman stated it would be placed on agenda for second reading and final action at Monday night meeting.  

The fourth item of discussion was on authorizing the purchase of 30 Drager self contained breathing apparatuses for the Macomb Fire Department.  Fire Chief Andy Taylor was present to make the request before the Council.  He stated that originally the plan was to wait to purchase in next year’s budget with the help of some FEMA monies.  Two weeks ago at the MABIS Conference in Springfield he discovered the standard for the SCVA’s had changed which equated into higher cost.  The current pack they had now cost $5,000.00; in six months they would cost $10,000.00 and that was what brought him there before the Council with his request.  

He stated that currently they could purchase the new Drager bottles for $3,995.00 including the face piece and a spare cylinder, and there were no deals like it; normally everything was purchased separately.   He stated there would be a tremendous savings if they were purchased now; the (2013-14) Model Drager.  

Alderman Hinderliter asked how much was budgeted.

Chief Taylor explained $37,000.00 or (10%) match, because the grant was going to be $370,000.00 from FEMA.

CA Torreson explained that there were purchase plans with interest of 3% over 5 years, which did not make sense for two reasons; one being that if we can finance internally the investment on savings right now are pitiful, secondly we cannot finance from the fire protection fund.  He stated there were two fire trucks that will be paid off by 2018 that will free up funds, but at the same time a pumper truck and ladder truck that will need replacing before that.  He stated this was a good deal and the fire protection fund should pay the $30,000.00 and the general fund would have to take the hit.  
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There was discussion on equipment replacement policy.

Chief Taylor explained that 10 of the current packs came with the purchase of new trucks at the time and the rest were budgeted three to five at a time.  He stated these Drager packs were a huge improvement over the current ones used now and the fire crew agreed.  

Alderman Hansen asked if there were a resale value on the current packs.

Chief Taylor stated he was looking into it.

There was no further discussion and Mayor Inman stated it would be placed on the agenda for final action at Monday night meeting. 

The fifth item of discussion was on the proposed FY14-15 budget for the City of Macomb regarding:
*2 ½% Wage Increase for non-union and management employees
*3% Water Rate Increase
*2% Sewer Rate Increase

He explained the increase in sales tax revenue due to the special census taken last fall adding $250,000.00 per year and adding $50,000.00 in MFT monies.  He stated the cost of the census was $105,000.00.  

CA Torreson gave an overview of the proposed $34.2 million dollar budget for 2014-15.  He explained the positions within the Police and Public Works Departments that were not filled after vacancies were made.  He also explained that Ms. Debbie Huston would be retiring in 2014 and her position would not be filled.  However there would be a full time floating person to be hired in the Business Office and the Deputy Clerk position would become full time.   

He explained the expenditures would exceed the revenues by about $600,000.00 in the General fund.  However the cash balance was above the $3 million dollar mark with expected $3.6 by year end.  He explained the $600,000.00 being spent down in cash reserve for internal technology fund transfer, expansion at Spring Lake, 2 additional full time positions at City Hall; these would not create a structural deficit.  He explained projects to spend down on the $7 million Bond Issue that had to be spent within a three year time period 2015.  

He also reported the Safety Committee had requested a traffic study be done on the south side of town near the schools because of traffic congestion.  

He then explained the rate increases to the water usage rate of 3% and the sewer rate of 2%.  He explained the downtown TIF district had 7 years of life left.  He stated the West side TIF district was generating more funds each year; its life span was 23 years.  He briefly went over Hotel Motel tax explaining the distribution of funds that go to the Macomb Area Convention and Visitors Bureau (80%), Chamber of Commerce (10%), and fireworks the remaining (10%).  He reviewed all line item funds of the budget.  

He did go over the proposed Spring Lake expansion project expenditure of $105,000.00 and the Master Plan that Jones’ had drawn up for the City.  He also explained the expenditure for the Depot parking lot work.  

He gave a brief explanation of the EPA Loan the City had applied for, for the Wastewater Treatment facility and the energy saving costs that would benefit operations. He stated that by in large the City finances were in very good shape.  He stated that the City was making progress in improving on the infrastructure while also meeting the day to day operational needs. 
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There was discussion on the amount of monies the Chamber received collectively and how much was from TIF. 

Alderman Moon stated he wanted to raise the question; did the City believe they were getting a good return on their money where the Chamber was concerned?  He felt this would leave a door open for how  
they structure responsibilities for Visitor’s Bureau and MDDC because he questioned at times if the City was in fact, getting a good return for their investment. 

Alderman Dorsett replied; “in one word, no”.

Alderman Hinderliter stated he had not heard of any specific complaints and felt they were getting a good return for their money.  

Alderman Dorsett stated for $63,000.00 a year he did not see a good return of investment.  He felt they were throwing too many parties and not enough on seeking out small business to come to the downtown from close by regions.  

Alderman Moon stated there did seem to be a lot of vacancies downtown and the number seemed to be growing.  

Alderman Hinderliter questioned, could it have something to do with the economy?  Then asked Alderman Moon was his business the same as it was 10 years ago?

Alderman Moon stated “pretty close”.

There was much discussion and the consensus was to look at restructuring the responsibilities at a future CDC meeting with all representatives. 

Alderman Moon asked why the building permit revenue was higher 35%.  He also asked about other receipts why it was so much higher.  CA Torreson stated he did not have an answer to the building permits, but the other receipts may have been a class action suit.  

Mayor Inman stated that Kerry Rhoads from the business office could look up the building permit line item later with an explanation.  Kerry Rhoads also stated that because of the gaming revenues increase the other receipts had gone up. He also asked about the downtown revitalization line item, under expenses there was $350,000.00 out and did not recall what it was.  Mayor Inman stated it was for engineering.  

There was no further discussion.  

There being no further business to come before the Council, Alderman Moon moved, seconded by Alderman Hinderliter to adjourn the meeting, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned the meeting at 6:20 p.m.



_____________________
Deputy Clerk, Renee Lotz




