MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, APRIL 28, 2014
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Monday, April 28, 2014 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Mike Inman called the meeting to order.

Roll call was taken and the following were present:  Steve Wailand, Lou Gilbert, Dave Dorsett, Clay Hinderliter, Tom Koch, Donald Wynn and Dennis Moon.

Others present: Deputy Clerk Renee Lotz, City Administrator Dean Torreson and City Attorney Kristen Petrie.   Alderman Ryan Hansen and City Treasurer Ronald Ward were absent. 

There were no public comments.

The first item of discussion was on the proposed agreement with the State of Illinois to receive up to $100,000.00 in grant funds (no match), to remove and replace Ash trees susceptible to EAB and other problem trees.  CA Torreson explained that the State of Illinois, Department of Agriculture had contacted the city to receive grant monies for removal and replacement of up to 150 trees.  The cities were selected based on the strength of their ongoing tree programs.  

City officials had met with the Department of Agriculture on April 23, 2014 to lay the groundwork for the project.  The following particulars came from that meeting:

1.  City Forester Tim Howe will come up with the list of trees that should be removed, (150).  He will work with the Department of Agriculture to carry out the project.  
2.  No financial match was required from the city.
3.  All removed trees will be replaced under the program.
4.  The State of Illinois will be the contracting agent, drawing up the specifications, soliciting bids and administering the contracts.  No monies will flow through the city.
5.  The timeline is to move as quickly as possible, with all trees removed this summer and early fall, with planting to take place this fall and next spring.
6.  The State is requested the City Council approve the attached agreement to take part in the program.

Alderman Dorsett asked Tim Howe if the trees would be broadly spread out and not concentrated in a specific area.

Mr. Howe stated yes they would be broadly spread out.

Alderman Hinderliter asked if the cost included removal of the trees, how and where the downed trees would be disposed of.

Mr. Howe stated it would be up to the contractor to remove and dispose and they would have to arrange their own location of disposal.  The city would not be supplying any areas of disposal.

Alderman Koch stated this was a plus for the City.  

There was no further discussion and Mayor Inman stated it would be placed on agenda for final action at Monday night meeting.

The second item of discussion was on the update on the Wastewater Treatment Plant Improvement project.  Lee Bloome of Hanson Engineering was present to give the update.  He reported that the grit chamber project was progressing.  All concrete work completed and coating system and ceiling repair was complete and looked very good.  

The equipment is on site and being installed.  The grit washer was mid assembly and grit removal drive equipment and slurry removal pump were placed.  All major components were installed.  Piping from grit 
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slurry pump to the washer would be measured and fabricated this week.  The electricians would be starting the wiring of the unit. Project completion and online within the next 30 days. 

He also highlighted the following WWTP Improvements:

Scope includes these tasks:  Authorized to do

Replace Ductile Iron air piping from blower buildings to outside the treatment basins.
Replace three north blowers with two high efficiency blowers with variable frequency drives.
Replace draft tube sludge air lift pumps with new.  This includes the install of a new standalone blower to drive the pumps.
Upgrade the plant’s PLC system to a SCADA system to provide monitoring and control.
Add O2 sensors to the six aeration basins, allowing better control of treatment process.
Add ultrasonic level sensor to existing Parshall flumes allowing better control of treatment process.
Add motor actuated valves to sludge airlift pumps and the O2 lines to treatment basins.

Progress to date includes:

Site has been surveyed and utilities drawn into the base model file.
Using the city’s existing plans, the activated sludge airlift pump basin and north blower building have been drawn in to the model space.
Macomb Electric is tracing the existing MCC to determine what was still active and what had been abandoned.  Allowing their electrical engineers to design the new MCC.  North building appears to control the headwork building, the blowers in the north building, and the sludge pumps in the basement.  This would all be incorporated into a new MCC to be installed on the east wall of the building.
Using the plant’s O&M manual, they were able to source replacement air lift pumps for the plant. They have selected a dedicated blower that will drive the air lift pumps.
They were able to locate the sizes for the various Parshall flumes in the plant and were working with vendors on sourcing new ultrasonic level transmitters.
They have worked with Daryl and Kent for their preferences on the O2 sensors. 
They plan on using ductile iron pipe again for air piping.  Stainless steel was more durable but 5 times the cost was not feasible.  They will specify heavy wall pipe, wrap it in plastic for protection from external corrosion.  Gaskets would also be selected for use in high temperature application.   EPDM or FKM (flouroelastomer).
They were having the air requirements for the basins calculated to allow for proper sized blowers. Calculations should be done next week. The plant records didn’t have the air requirements with the addition of the 9 inch membrane discs.  Old records were for coarse bubble diffusers which have a poorer air to water transfer rate.  The company that supplied the discs had been bought out and the old records no longer existed.  Once they know the exact air requirements, they could select a blower.  They have been gathering information on three blower manufacturer’s that supply high efficiency blowers to allow the city to select one. 
As well as the EPA Loan they are pursuing the DECCEO energy efficiency grant on the blowers. Calculations on energy savings will be determined. Savings of .35 cents per kilowatt.   

SCOPE additions will include the following:

Tertiary Filters:  This would be an amendment to the contract.

The filter replacement was currently not under their contract.  They have been working with the City personnel to review and select a filter option.  They presented three options to the Public Works Department. 
1.  Rebuild the existing filters with the same Aqua-aerobics ABF filters reusing much of the under drain framework…….$940,000.00
2.  Replace the existing filters with the new Aqua-aerobics diamond cloth filters……$1,699,000.00
3.  Replace one filter with the diamond filter and rebuild the other with the ABF filter……$1,164,000.00

Committee of the Whole
April 28, 2014
Page 3

The diamond filter has a higher initial cost, but has a much higher capacity for the same space.  The existing filters were designed for an average flow of 3 MGD with a peak of 7.5 MGD for each side.  The diamond filter on its own has a design capacity of 8.5 MGD average and 17 MGD peak.

Their recommendation was option three. 

The city had selected the third option also with installation of one Aqua Diamond Filter and the rebuilding of one of the Aqua ABF filters.  This would allow the city to meet their redundancy requirement with the Illinois EPA and would provide a higher filter capacity for peak flow events. 

He stated that they would be proceeding in getting the engineering modification for that work.  

Alderman Dorsett asked what the life span was on the cloth filters.  

Mr. Bloome stated approximately five years depending on several factors; loading and ultraviolet radiation exposure.  He stated they would be under loaded and ultraviolet radiation would not be a problem.

Mayor Inman explained of an incident last week where an overnight power failure on the southwest portion of town caused the plant to go off line and when it came back, only one of the blower systems came back on and with that anyone living in that portion of the city would have realized it most of the day on Sunday, with unpleasant odor.  The SCADA System that we are currently using did not pick that failure up and therefore plant operators need to go out and physically examine the location to determine the problem, finding the blower did not come back on line.  This would help with that as well as the energy efficiency and the reduction of the effervescence.  

CA Torreson gave a financial update on the project.  He explained that Ehlers Financiers’ were hired to consult and analyze the city’s financials.  He stated the object was to borrow monies from the EPA.  He stated interest this year was at 1.99%.  He stated the report was received back this April 2, 2014 and he would forward the memo to all Council members.  

He stated that after speaking with Lee Bloome, indications were bids would be let late this fall.     He stated that we had a pre-application for the loan on file with the EPA.  Once costs were more in line application would be finalized.  

He highlighted the memo from Ehler’s: 

Originally the scope of work included the Water and Sewer Utilities.   The City decided to defer the water system capital project so the study directed efforts toward paying principal and interest on IEPA loan for the sanitary sewer only.  The scope of work was lowered from $3 million to $2.8.  The report should satisfy the IEPA requirements for a fully executed Water Pollution Control Loan Program Financial Information Checklist plus related documentation.  The following information was stated:

1.  Copy of Certified Ordinance (Bond Ordinance)
2.  Signed Legal Opinion on validity/enforceability of City’s obligations
3.  Detailed Analysis demonstrating ability to repay loan

     20-Year Term-Recommended
     $170,000 estimated average loan payments per year with most years between $160,000 and  
     $165,000. Total P&I all years =$3,447,000.

     Customer rate adjustment estimate $3.00 FY 2016 to FY 2020 and $2.00 FY 2021 and beyond.

     Net fund balance for reserve after loan payment of $555,000 to $822,000 during term of loan;  
     exceeding target all years.
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15-Year Term-
$217,000 estimated average loan payments per year with most years between 
$213,000 and $217,000.  Total P&I all years of $3,622,000.

Customer rate adjustment estimate of $2.00 in FY 2015 and $3.00 FY 2016 and beyond.
    
Net fund balance for reserve after loan payments of $380,000 to $1,250,000 during the term of loan;     missing the target 9 years and exceeding the target 6 years.

Ehlers recommends a 20 year IEPA RLP term due to the more favorable annual payment amounts and lower rate adjustments.  This should better fit the approach and goals discussed.  

A.   Sewer Revenue System- The dedicated source of revenue for the loan repayment is the sewer 
       system, including waste water usage rates and connection charges.
	1.  OM&R Budget
	2.  Annual Review of Sewer Revenue System/related service charges. Yes
	3.  Sewer Revenue System is producing sufficient revenue to fully accommodate current 
		OM&R and DS costs, but not for future DS associated with this loan.
	4.  Rate increases are and will be required to fully accommodate OM&R costs, including future 
                   	annual payments associated with this loan.
	5.  Rate adjustments required and projected forward- 2.00% in 2014-15, 3.00% in 2015-16 
		through 2019-2020, and 2.00% in 2020-21 and beyond.
	6.  $480,000 to $700,000 net of OM&R is projected to be available annually for loan repayment 
		from base and adjusted revenues.

B.   Off-System Revenue-None. Not Applicable.

	4.  Sewer Use and Sewer Rate Ordinances. Copies
	5.  Most recent Financial and Compliance Audit
	6.  IEPA loan will be taxable, but City has signed a copy to comply with RLP requirements.
		Need Bond Counsel advice
	7.  No other entities are substantially benefitting (greater than 5.00%) of the project.  There are no 		service agreements with substantial beneficiaries.
     
The third item of discussion was on the cross connection program for the Macomb Water Treatment Plant.  Water Plant Manager Kent Cox was present to give a summary.  He explained that the State and Federal Mandated Ordinance was reinstated two years ago in the city regarding cross connection.  At that time a survey was conducted throughout the city.  He stated there was a 31% return rate.  He stated the primary focus of the study needs to be more on the commercial end.  These were more likely to have cross connection incidents.  

He then explained the “what if” scenario event in cross connection.   A cross connection could occur if there were something exerting higher pressures within a business than what we have in the distribution system through the high service pumps in the water towers.  That type of event is what we are trying to prevent with this program system.

The information has been difficult at best to manage.  Creating and keeping a record system has been a mountainous task which has led them to look for a better way.  Reports are continuously coming in from businesses that have the cross connection devices.  Reviews and letters are performed for pass/fail results.  There are two service providers for assisting with performing the surveys and the information compiled into a database.  

CCRA $8,664/Year 
BSI Online $10,070/Year
Kent’s request was to proceed with a contract with CCRA Professional Services.  
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He stated that he and one other employee have been trying to keep up and was not able to.  He stated the CCRA was an online management survey provider.  With this company report filing is done online by the customer and was very “user friendly” as they have had two demonstrations with the Public Works Committee.  From the commercial side reports would be filed online, also reports would be assessed and pass/fail determined and automatically generates necessary paperwork. 

Alderman Hinderliter asked how we would compel people to complete the surveys.

Mr. Cox stated that this was within the City Code now as a standard ordinance.  We would be within the law to terminate water service if someone does not comply or refuses, after notification. 

Alderman Dorsett asked the Public Works Committee members to hear their reasons for going this direction.

Alderman Koch stated manpower issues and this would organize information generated from the surveys.

CA Torreson stated the Public Works Committee has recommended it and he sat through two presentations and after that he was 100% sold that this was the only way staff could accomplish the job. 

Alderman Wynn asked how many years would we go with this program before we would take it over.

CA Torreson stated probably never Alderman.  Another employee would be a lot more money.  This program was something we could not make up on our own and no one else does this type of program and data compilation.  It would be a great help that we do not have the capability to do.

Alderman Moon stated that Alderman Koch stated it well and also this was an unfunded State mandated process that we were required to do.  He too sat through the presentations and became convinced it was very good in regard to liability concerns for the Public Works Director and Water Plant Manager.  

There was no further discussion and Mayor Inman stated it would be placed on agenda for final action at Monday night meeting.

The fourth item of discussion was on the Adams Street project.  Mayor Inman stated that the City had been notified that there would be no grant and with that information several meetings have been held to discuss other possibilities.  

CA Torreson stated the consensus was that something needed to be done, but how much could we do.
He handed out the sales tax revenue totals for the rest of the decade in order to show how much money they had to work with.  Bond monies would be spent out by the end of next year.  He stated they had tentatively plugged in $900,000 for Adams Street during FY 2015-16.  He stated that next year there would be no major street projects and Sales Tax Fund would be carrying a balance of $945,000 at that time.  He stated they were building the Downtown Fund with Sales Tax Revenue also.  When the Downtown project begins there would be no other major projects being done.  2017 there would be $1 million toward unspecified street projects.  2018 would be Candy Lane project $3.5 million.  The remainder of the decade there would be $1 million per year towards street projects.  This was conservative but gave some idea of a projection.  

He stated that both Community Development and Public Works Committee’s were in favor of recommending Alternative #2 as proposed by the Engineer’s; new street from Lafayette to Johnson Streets including the Johnson Street intersection as well as the alley south from Adams Street with a bike path up to the intersection at Calhoun and Lafayette Streets.  Estimation at just under $1 million.  He also recapped what the scope of improvements was. He stated that for now there were not enough monies to do all four blocks. 

Mayor Inman stated the addition of sidewalks alone would be a vast improvement and stated that Chief Barker had emphasized the importance of pedestrian safety.  

Committee of the Whole
April 28, 2014
Page 6  

Alderman Hinderliter stated that there was discussion at the meetings for paying the engineering up front for the final two blocks as well so we would have a shovel ready project should there be funding in the future.    

Mayor Inman stated that was correct.  He stated the timeline was to have it engineered and look to placing it out for bids towards the latter part of this coming fiscal year.  There was no further discussion and Mayor Inman stated it would be placed on the agenda for final action at Monday night meeting.

The fifth item of discussion was on the ordinance to amend Section 9-65 of the Municipals Code of Macomb to amend hunting and firearms prohibitions at Spring Lake Park in the City of Macomb.  City Attorney Petrie stated the addition of language was to add some consistency and clarification.  

There was no discussion and Mayor Inman stated this would be placed on agenda for second reading and final action at Monday night meeting.

The sixth item of discussion was on the ordinance to amend Section 2-3 of the Macomb, Illinois Municipal Code (Election Procedure).  There was no discussion and Mayor Inman stated it would be placed on agenda for second reading and final action at Monday night meeting.

The seventh item of discussion was on the ordinance to amend Article III, Section 4-51.1 of Chapter 4 of the Municipal Code of Macomb, Illinois pertaining to forfeiture of money from non-licensed liquor sales.
There was no discussion and Mayor Inman stated it would be placed on agenda for second reading and final action at Monday night meeting.

The eighth item of discussion was on the ordinance to amend Article VI, Section 4-112 of Chapter 4 of the Municipal Code of Macomb, Illinois pertaining to prohibition of set-up establishments.  There was no discussion and Mayor Inman stated it would be placed on agenda for second reading and final action at Monday night meeting.

The ninth item of discussion was on the ordinance to amend Section 15-215 of the Municipal Code of Macomb to delete unused parking spaces.  There was no discussion and Mayor Inman stated it would be placed on agenda for second reading and final action at Monday night meeting.

The tenth item of discussion was on the ordinance to amend Chapter 14, Article II, Division 1 Solicitors and Peddlers of the Municipal Code of Macomb.  There was no discussion and Mayor Inman stated it would be placed on agenda for second reading and final action at Monday night meeting.

There was no other business.

Alderman Moon moved, seconded by Alderman Wynn to move into Executive Session to discuss;
d.) The setting of a price for sale of lease of property owned by the public body, to Sec.2(c)(5) of the Open Meetings Act., on question being put, Aldermen Wailand Gilbert, Dorsett, Hinderliter, Koch, Wynn and Moon, being all Aldermen voting “Aye” on roll call and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned into Executive Session at 5:55 p.m.  


There being no further business to come before the Council, Alderman Moon moved, seconded by Alderman Wynn to adjourn the meeting, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned the meeting at 6:12 p.m.



_____________________
Deputy Clerk, Renee Lotz




