MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, AUGUST 25, 2014
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Monday, August 25, 2014 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Mike Inman called the meeting to order.

Roll call was taken and the following were present:  Ryan Hansen, Steve Wailand, Mellie Gilbert, Dave Dorsett, Clay Hinderliter, Don Wynn and Dennis Moon.

Others present: Deputy Clerk Renee Lotz, City Administrator Dean Torreson and City Attorney Kristen Petrie, CDC Shannon Duncan and PW Director Jason Bainter.  Alderman Tom Koch and Treasurer Ronald Ward were absent.  

There were no public comments.

The first item of discussion was on the “RFP” for management of Spring Lake Park or creating a new department within the City. CA Torreson stated that the contract with the Park District ends at the end of the fiscal year.   CA Torreson explained that since 1999 the Park District has operated and managed the Spring Lake Park facility with the City contributing $75,000.00 per year towards running operations and the city pays the utilities, but the Park District stated they were losing money. The Park District also keeps approximately $55,000.00 in revenues generated from the park.  They have requested that the City make them “whole” on a quarterly basis, with estimations of an additional $40,000.00 possible.  He stated that most likely the increase could be as much as $120,000.00 per year.    

He stated they have been looking at the alternatives and would like the Council’s approval to release a “Request for Proposal” on Tuesday in order to have the requests back on October 10, 2014, to see if they receive any interest from outside sources.  

He then reviewed Section III-Background Information listed in the “RFP” explaining what the camp ground consists of as well as how it has been managed by the Park District.  He then explained what would and would not be the responsibilities of a manager.

He explained that the house was also available and the city would have to do some updates to it, but it would be available to live in free of rent, taxes and utilities.  

He then explained the other alternative would be to have in house management creating a new department within the city (Building & Grounds) and what those responsibilities would be.  It would include the cemetery and all parks grounds and janitorial services for city buildings.  

He then reviewed the Projected Costs handout with the scenarios listed; Contract with Park District, City Take Over or Staffing Detail.  

Alderman Dorsett stated that this decision had nothing to do with the performance of the Park District but they were looking at all options.  But as for making them “whole”; that $120,000.00 could fluctuate. On new people we would see increased costs every year, correct?  

CA Torreson stated yes, on the full time maintenance worker position; on the in house management proposal it would be a 7 year step schedule.  As far as the Director, that would be topped out and subject to inflationary increases as awarded by council.  The other positions would be seasonal or part time.  

Alderman Hinderliter stated he felt they needed to send out the “RFP” because they may end up with a hybrid combination of options they have.  

Mayor Inman asked council if that was the consensus; to proceed with the “RFP” and all were in agreement.  

Alderman Dorsett asked that the costs be projected out so they could compare.
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The second item of discussion was on an ordinance to amend Chapter 23, Section 23-74 of the City of Macomb Municipal Code relating to the location of water meters.  There was no discussion and Mayor Inman stated it would be placed on agenda for second reading and final action at Monday night meeting.

[bookmark: _GoBack]The third item of discussion was on an ordinance to authorize the sale of certain personal property (vehicle and equipment) owned by the City of Macomb.  There was no discussion and Mayor Inman stated it would be placed on agenda for second reading and final action at Monday night meeting.

Alderman Dorsett moved, seconded by Alderman Hinderliter to move into executive session to consider a.)  Appointment, employment, compensation, discipline, performance or dismissal of an employee of the public body or legal counsel for the public body, pursuant to Sec. 2(c)(1) of the Open Meetings Act, on question being put, Aldermen Hansen, Wailand, Gilbert, Dorsett, Hinderliter, Wynn and Moon being all Aldermen voting “Aye” on roll call and no “Nay” votes, Mayor Inman declared the motion carried and the adjourned into executive session at 5:25 p.m. 


There being no further business to come before the Council, Alderman Wynn moved, seconded by Alderman Moon to adjourn the meeting, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned the meeting at 5:45 p.m.

_____________________
Deputy Clerk, Renee Lotz




