MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, OCTOBER 13, 2014
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Monday, October 13, 2014 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Mike Inman called the meeting to order.

Roll call was taken and the following were present: Steve Wailand, Mellie Gilbert, Dave Dorsett, Clay Hinderliter, Tom Koch, Don Wynn and Dennis Moon.

Others present: Deputy Clerk Renee Lotz, City Administrator Dean Torreson, City Attorney Kristen Petrie, CDC Shannon Duncan and MAEDCO Director Kim Pierce.  Treasurer Ronald Ward was absent.  

There were no public comments.

Mayor Inman amended the agenda by placing Ms. Kim Pierce, MAEDCO Director first.

The first item of discussion was on the three ordinances for the Enterprise Zone-an ordinance establishing an Enterprise Zone within the City of Macomb; an ordinance establishing an Enterprise within the City of Macomb, the City of Bushnell and County of McDonough and abating ad valorem property taxes thereon: and an ordinance relating to benefits provided pursuant to the Enterprise Zone within the City of Macomb and County of McDonough which approved abating ad valorem property taxes imposed therein.  Ms. Pierce explained that the application was made for 25 years with a 10 year tax abatement for commercial and industrial projects that would happen within that 25 years.  The first ordinance would establish the new enterprise zone in Macomb, Bushnell and the McDonough County, the second was the approval to the 10 year tax abatement, and the third speaks of the current business already established in their zone that would benefit now, because the current zone expires June of 2016, and the new would begin January 1, 2016.  She stated there was a lap and she wanted to make sure everyone received their full abatement, NTN Bower and Pella for examples. 

She explained the verbiage of the application or structure had not changed in the new application just the zone area itself.  She asked the council if they would please consider waiving the second reading for the ordinances to expedite the process, she stated the application was due December 31st of this year.  She stated the ordinances do not have to go along with the application but that was her preferred method.  

She stated that for now and in the future this was very important to have in place for incentives to draw businesses. 

Alderman Moon agreed on the importance of having this tool to recruit businesses to Macomb area.  

Mayor Inman stated this would also help any existing businesses within the zone. He also stated the map of the zone that was approved by the Zoning Board would be in the packet for Monday night meeting for the council to review and it had not changed.  

Alderman Moon added that there was a strategy behind the enterprise zone; but they have the ability if there were a project, to add it.  

Ms. Pierce stated yes, they had to start somewhere because the zone could not be cookie cutter of what it was previously, it had to be manipulated to take property out that had already been developed and put in some that was earmarked for potential development.  She stated that this was a very competitive environment with over 62 communities making application and some never having an enterprise zone before.  

The second item of discussion was on the update for the Spring Lake Management Proposal.  CA Torreson explained there were three proposals received; one from a current employee Todd Simmons who wished to remain a city employee, one from Doug Silberer as an independent contractor and one from Ryan Hansen, Spring Lake Management, Inc., also an independent contractor. 
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CA Torreson stated that Mr. Simmons had met with him and the Mayor stating he wished to remain an employee while managing Spring Lake, however that was not what the city was looking for.

He stated Mr. Silberer proposed a part time staff of 4 to 7 workers with one being a campground host for several months of the year, he has some equipment and would potentially buy additional, and he would create a web-site for reservations.  His estimated budget for 2015 was $175,000 with revenues of $35,000.  If gross revenues exceed $55,000 annually he would pay the city $10,000.  He requested subsidy amounts as follows; 2015-$160,000, 2016-$165,000, 2017-$170,000.

CA Torreson then explained Mr. Hansen’s proposal as independent contractor management with three parts to his proposal, improving the facilities, capture profits and draw more people.  He claims to have commitment from WIU to provide interns to work for pay and credits.  He would provide public programming and establish a web-site for public information.  He went on to explain the capital improvements and fixing up the house as proposed by Mr. Hansen.  

Mr. Hansen proposes subsidy amounts as follows; 2015-$80,000, 2016-$80,000, 2017-$80,000.  He would split all revenues exceeding $138,930 evenly with the city, with the city share going towards capital improvements for Spring Lake.  

He stated the Park and Pool Committee was scheduled to meet this Wednesday at 8:30 a.m. and both Mr. Silberer and Hansen have been invited to explain their proposals.  

Alderman Dorsett requested that the Park and Pool Committee receive copies of all proposal before the scheduled meeting on Wednesday.

The third item of discussion was on the plans for the Mummert property at 314 N Lafayette Street.  CA Torreson explained that about everyone had been to visit the site and looked at the buildings.  He stated that council needed to decide which ones to demo.  He stated for sure the farthest south building had asbestos and needed to go.  He stated the carport was already gone and the old brick station was the only building that would possibly be retained as a welcome center.  He stated the roof was bad, the interior brick walls was bad and the windows and doors needed replaced.  He stated costs could run somewhere around $50,000 in repairs.  The building would stand out nicely alone as a welcome center but there were no plans for that at this time.

He stated on the north side of the property were two cinder block buildings tied together, one runs east to west, it’s a newer part of that building (20 yrs), then the other part which was very old.  He stated the consensus seemed to be to tear down the older part of the building for certain.  If so a wood frame wall would have to be built on the newer portion of that building.  There was no thought for its use this far.
He stated that one option was to possibly sell it off.

Eric Moe of McClure Engineering was present to talk about the Adams Street improvements as it pertains to the Mummert property.  He stated the plans included the shared use path that would connect the alley to N Lafayette Street.  He stated the path could be placed anywhere on the property.  He stated the bituminous was at the west end of the property and the alley would become one way right there. They want to make the connection at the sidewalk at the north side of the railroad gate.  

Mayor Inman asked about the alley way from McArthur about where the guardrail was located; that would be two way to the north.  Would having the block building that runs east and west out of there add value to the property for purposes of improving that alley way.  

Mr. Moe stated he thought it would; if it were removed and purchased by the adjacent property owner to the north, then there would be better control of access off the alley.  

Alderman Moon stated that upon looking at the property and the cost to rehab the original station building, he would rather demo all buildings.
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Alderman Koch agreed unless there was an interested party in the purchase of the two north buildings.

Mayor Inman stated he would like to see them keep the Mummert station building, getting costs to rehab it.  He thought the others could be demoed until; a “for certain” amount was determined that, we do or don’t want to spend. 

Alderman Moon stated that that could affect the cost of the demolition if they had to come back a second time.  He would rather see the figures before the demo was awarded.

Alderman Dorsett stated he had mixed emotions about it; the building has a charm to it even though it may be outside the historic district, it would show some commitment on the city’s part.  He stated he was of the mind to demo everything except the Mummert building, unless the cost was prohibiting.

Alderman Wynn concurred with Alderman Dorsett, also stating unless someone was very interested in the buildings to the north he would demo all except the Mummert building, however he did not see selling off the north buildings as being a gain.  

Alderman Hinderliter pointed out if the north buildings were sold to someone else, they would have to go through city property to get to them anyway, and the north building could go as far as he was concerned.

Alderman Wailand concurred with Alderman Dorsett also and would like to see the Mummert building remain.  

CA Torreson stated the immediate goal would be to remove and replace the roof, demo the inside walls and new doors and windows; that being as far as they would go at this time.  This would make it presentable without committing to what it might be.  

Alderman Moon stated as long as they understand there would be additional costs coming down the road.

Alderman Dorsett asked how much cost would be added to the figure for demo because of the asbestos removal.  

CA Torreson stated he did not know that figure.    

The fourth item of discussion was on the proposed amendments to the city’s liquor code.   City Attorney Kristen Petrie explained all revisions as requested by council.  She explained issues in language regarding 4-51 Subsection A,B,C, original language written in C, Same change in language making it clearer, about the point of Subsection C was; stating that in Subsections A & B “Sale” or “Sell” shall be presumed to include, making clear the intent of Subsection C.  Referring back to the use of “Sale” or “Sell” in A & B creating an offense when also in the use of these described activities, putting them under “Sale” or “Sell”.

Section 4-78 Added for the “OC” license “B” which is “Boutique”.  For wording “Historic District” was used, not street designations.  Time was modified 11:00 a.m. to 10:00 p.m. Monday-Saturday, Noon to 9:00 p.m. on Sundays.  Modification in subclass 4-77 which is Class “B” license creating a subclass in “B” for the cost of the “OC”.  Modifications made 14-142 on area; clarification on “Historic District”.  

She stated she did not make changes on abutting property because of unsure of how to state it any clearer.  14-143 regarding application and the intent of use, consent is necessary as part of the application if going beyond their own business area.  

Section 14-145 several changes under “H” for live music times was modified.  She removed any reference to “bolting” of furniture to said sidewalk, omitting entirely.  Concern of umbrella diameter and height, she was not sure of how to address variables as far as restrictions.  She made adjustments to “enforcement”.  
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She stated on Sections 14-149 and “M” she was not completely comfortable with what was discussed or what policy had been.  She would like to hear from the insurance carrier what they would mandate on limits.  

Mayor Inman stated as far as height on umbrella 7’, and at no time obstructing the walk path or designated sidewalk.  He stated our current liability amount as far as Heritage Days amusements was set at $2 million to be consistent we should probably stay with that and the City listed as “additional insured”.  He also stated times set were good and did not see any issues.

Alderman Dorsett stated he did not know of any restaurants staying open on the square that late but they did want to keep in mind the residents that live downtown and hopefully there would be more of those folks in the future.

City Attorney Petrie stated concerning abutting property it could be required to have both signatures if need be from owner and operator of the business.  

Alderman Moon brought up the area of fees, he felt $500 was excessive because of limitations of time and seasons of use.  In addition; limiting the number of folks who would qualify and requesting another $50 for the permit.  He would like to see it set at $100 or do away with it and raise the permit fee.

City Attorney Petrie stated they could not do away with the liquor license fee itself.  Not everyone applying for the “OC” is going to have a liquor license.  

Alderman Moon stated that’s true there were limitations to classifications, which was known when applying for the business.

City Attorney Petrie stated the outdoor location under the “R” was $500 already.

Alderman Moon stating he understood but a lot of locations have enclosed areas that could be used almost year round.  That was not possible with the “OC”, we’re not talking a lot of tables and chairs to make that money back.  

[bookmark: _GoBack]City Attorney Petrie stated the $50 permit was for outdoor café where there was a lot of work involved; that would hopefully cover time and resources in dealing with the application itself.  

Alderman Wynn recommended the license fee be cut in half to $250.  

Aldermen Wailand and Koch agreed that $500 was excessive when already paying for a Class liquor license plus occupancy fee.  

There was no further discussion.  

There being no further business to come before the Council, Alderman Dorsett moved, seconded by Alderman Wynn to adjourn the meeting, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned the meeting at 6:00 p.m.

_____________________
Deputy Clerk, Renee Lotz




