MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, DECEMBER 22, 2014
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Monday, December 22, 2014 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Mike Inman called the meeting to order.

Roll call was taken and the following were present: Mike Wayland, Mellie Gilbert, Dave Dorsett, Clay Hinderliter, Don Wynn and Dennis Moon.

Others present: Deputy Clerk Renee Lotz, City Administrator Dean Torreson and City Attorney Kristen Petrie.  Alderman Tom Koch and Treasurer Ronald Ward were absent. 

Alderman Steve Wailand arrived late. 

There were no public comments.

The first item of discussion was on the agreement with Spring Lake Management, Inc. CA Torreson explained that all issues had been resolved. He stated that the agreement was filed in the City Clerk’s Office and if anyone wished to review it, it was available.  There was no further discussion and Mayor Inman stated it would be placed on the agenda for final action at Monday, January 5, 2015 meeting.

The second item of discussion was on an ordinance to create a special event liquor license for the St.  Paul’s Home and School Association Trivia Night.  Ms. Kim Walter explained the event as a fund raiser for the organization.  The event would take place February 7, 2015 from 6:30 – 10:30 p.m.   There was no further discussion and Mayor Inman stated it would be placed on the agenda for second reading and final action at Monday, January 5, 2015 meeting.

The third item of discussion was on a façade improvement grant to Nick Zoumbos for 20 West Side Square.  CDC Duncan explained the application made by Mr. Zoumbos was to clean, tuck point, paint and install a light fixture to the building.  She stated there was no reason to place it before the Historical Commission.  She stated the low bid was around $21,500.00 making the city share $14,180.78 and she was requesting approval to proceed.  

Alderman Dorsett stated he had one concern about language; “other façade work” being a very loose term.  He stated others in the past have made changes on the fly.  

CDC Duncan stated she understood and would address those concerns with modification and would restrict the language in the future.

There was no further discussion and Mayor Inman stated it would be placed on the agenda for final action at Monday, January 5, 2015 meeting.

The fourth item of discussion was on creating an In-house Downtown Development position.  CA Torreson explained the position to be directly under the Mayor, City Administrator and CDC.  He presented the council with the 8th and final draft of the job description that had been to both personnel and CDC committees with approval.  Funding for the position comes from TIF and Hotel/Motel Taxes.  Advertisement for the position with council’s approval would be at pay grade #15 which is $31,000 - $41,300 with benefits.  Entry level depending upon experience of applicant.  

Alderman Moon asked if this person would be subject to the personnel manual.

CA Torreson stated they would.  

Alderman Dorsett stated he felt it was a giant step in the right direction, however he did want to see the event side of it at a minimal for this position with the CVB being more involved with the events. 
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There was no further discussion and the Mayor stated it would be placed on the agenda for final action at Monday, January 5, 2015 meeting.  

[bookmark: _GoBack]The fifth item of discussion was on the reorganization of the Community Development Office.  CDC Duncan stated on the memo it should be noted in the 3rd paragraph the building and electrical inspection duties would be assigned to code enforcement officer currently held by Mitch Flynn.  

She stated in preparation of the departure of Dale Firof the office has reviewed current activities done by staff and all believe that cross training would be beneficial.  She stated there was skill and experience in current staff that could address some of the activities that were currently being done by the retiree.  

She stated there would be some shifting of activities.  She would like to see not just one person having to deal with the nuisances and get burnt out.  

She stated pay grade for two of the positions would not be changing.  She stated the position that would be filled would be pay grade #19- $37,625-$50,035.  She stated the modifications had been to Personnel and CDC committees.  She stated she would like to get the job description with the pay grade out by the end of the year with hope to get someone in before the position was vacated in March.  

CA Torreson stated in addition to those modifications mentioned, the Code Enforcement Officer for Plumbing would be taking over the responsibility of backflow prevention enforcement.  

There was no further discussion and the Mayor stated it would be placed on the agenda for final action at Monday, January 5, 2015 meeting.

There was no other business.

Upon a motion being duly made by Alderman Dorsett and seconded by Alderman Moon to adjourn into executive session to discuss items relative to a.) Appointment, employment, compensation, discipline, performance or dismissal of an employee of the public body or legal counsel for the public body, pursuant to Sec. 2 (c) (1) of the Open Meetings Act and b.) Collective Bargaining matters between the public body and its employees or representatives, or deliberations concerning salary schedules for one or more classes of employees, pursuant to Sec. 2 (c) (2) of the Open Meetings Act. And e.) Pending or probable litigation, pursuant to Sec. 2 (c) (11) of the Open Meetings Act, on question being put, Aldermen Wayland, Wailand, Gilbert, Dorsett, Hinderliter, Wynn and Moon being all Aldermen voting “Aye” on roll call and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned into executive session at 5:26 p.m.

Alderman Dorsett moved, seconded by Alderman Wailand to move back into open session, all Aldermen voted “Aye” and they adjourned back into open session at 5:40.  

There being no further business to come before the Council, Alderman Wynn moved, seconded by Alderman Dorsett to adjourn the meeting, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned the meeting at 5:40 p.m.






_____________________
Deputy Clerk, Renee Lotz




