MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, JANUARY 12, 2015
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Monday, January 12, 2015 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Mike Inman called the meeting to order.

A moment of silence was observed in honor of Mr. Steve Pastorelli’s passing.

Roll call was taken and the following were present: Mike Wayland, Steve Wailand, Mellie Gilbert, Dave Dorsett, Clay Hinderliter, Tom Koch, Don Wynn and Dennis Moon.

Others present: Deputy Clerk Renee Lotz, City Administrator Dean Torreson and City Attorney Kristen Petrie.  Treasurer Ronald Ward was absent. 

Dana Walker, 315 N. Madison Street was present to endorse the surcharge for all water/sewer users in place of the sewer rate increase.

The first item of discussion was on the City health insurance renewal.  CA Torreson explained that claims for 2014 exceeded the expected loss; therefore a 17% increase in premium contributions from employees per pay would be necessary.  He explained that last year the premium contribution was froze because of the lower percentage of claims.  He stated that the coming year may also be rough because of ongoing medical claims from this year.  

He stated because of the high costs this year the re-insurance company IOA raised the rate so high we did not want to accept it; Dave Thompson sought out another company, HM Life a subsidiary of Mutual of Omaha and the Mayor bound the city to that because of the committal deadline being December.  He stated that Council did need to concur with the decision; also reinstating Consociate, Dave Thompson and setting the family premium contribution amount to $124.72/per pay at next council meeting.  

CA Torreson stated if there were to be a normal year for claims; the anticipated trust fund balance should be approximately $600,000.00.  He stated that the city was not in bad shape, just not as good as has been and better than most self-insured companies.  

He stated there were financial sheets for Macomb City Premium History, Health Insurance Financial Projections for 2015 and Health Trust Fund Balances attached for their review.  

Alderman Dorsett stated he had objections to not raising the rates last year because of just this kind of an increase all at once; stating he felt going forward there needed to be steady increases so people were not hit with 17, 18 and 19 percent increases.  This makes it hard to plan for and hard for the Council to work with.  

Alderman Moon stated along with that; it effected the budget also increasing our premium by 17%.  

There was no further discussion and Mayor Inman stated it would be placed on the agenda for next Tuesday night meeting.

The second item of discussion was on the donation of trees from Mr. Jack Laverdiere for Spring Lake Park.  City Forester Tim Howe explained that Mr. Laverdiere had contacted him with interest in donating 50 trees in memory of his parents, Ruben & Vern Laverdiere who were active in tree planting and Christmas tree sales in years past.  

He stated that Mr. Laverdiere had talked of the Park District ball field being a possible site, but he recommended the new camp ground planned at Spring Lake Park.  He stated Mr. Laverdiere was interested in that and would like to donate and plant 25 trees this year and then 25 more in 2016.  
He stated he had spoken with Ryan Hansen who was excited about it and willing to help Tim plant the trees.  Locations have been established with a master plan of the camp ground with GIS mapping of where to plant every tree.  
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Mayor Inman asked of the species of trees that would be planted.

Tim Howe stated he would take the lead on that most likely, having a diversity of species that are hardy and provide shade.  

Mayor Inman stated that perhaps Mr. Laverdiere would consider having some plantings located in the Oakwood Cemetery as there has been such a loss of mature trees there.  

Tim Howe stated he thought Mr. Laverdiere may entertain that idea.  

There was no further discussion and Mayor Inman stated it would be placed on the agenda for final approval at next Tuesday night meeting.

The third item of discussion was on the layout of the 8 foot wide multi-use path on the former Mummert property located on Lafayette Street for the future Adams Street project.  CA Torreson stated that McClure Engineer’s where putting together final plans for bidding the project and this was a part of that; and direction from council on where to place it was significant for future use of the property.  

He then referenced the handout with the options 1-4 listed on it and discussed the difference in them.  There were simple drawings of the projected path for all four options available:

1.  This option shows the route of proposed bike path as laid out by McClure Engineering from east to west on the south side of the block building.  Council has tentatively agreed to keep the building and repair it.  
2. This option was arrived at by Alderman Moon, showing not only path routes, but the concept that the entire area would be maintained by a green space.  A diagonal cutting across property from the alley to intersection of Lafayette.  
3. This option is a variation also from Alderman Moon, showing a more direct diagonal route from the alley to Lafayette.  This would stay on the north side of the building.
4. This option was developed after consulting with the Mayor and Alderman Hinderliter.  This shows a future parking lot in the northwest section of the property for 25 spaces, which is not in the budget for the project.  

Aldermen Koch and Wailand liked option 2 along with Alderman Moon.  Alderman Hinderliter and Dorsett preferred option 4.  There was discussion on both options 2 and 4 pros and cons between council members.  

Alderman Moon presented another option to do nothing there right now and plant it in grass and see where the walk path develops and then build the path.  Alderman Wynn concurred.  Alderman Moon stated funds were coming out of city funds not grant money that needed spent right away and it left all options open.     

Alderman Hinderliter presented yet another option to combine 1 in the original and the path in option 4 which mirrors that, this being a shared use path, build it as in option 4 the southwest portion and leave the rest in grass for a while.  

Alderman Koch stated he did like the idea of waiting to see where the path developed by the walkers.

Mayor Inman stated he did concur that folks would walk where they chose; currently folks leaving the downtown intoxicated were crossing railroad tracks in the middle of that block; so leaving it an option, was not a good plan; he would like to see an initial path there and he agreed that options 2 and 4 had intricacies that may lend themselves to additions as they work the path of least resistance out.  

He also requested that something be done about the exterior improvements to the building; in regard to the door being covered by plywood an eye sore.
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Alderman Moon stated there were talks of placing a fence along there to prevent that because a sidewalk on that side may help eliminate some of them crossing mid-block but he doubted it would prevent many.  He would recommend a fence no matter a sidewalk or not.  

Alderman Dorsett stated something that mirrors the rotary project located on Jackson Street was good.  

Mayor Inman stated he was sensing that they did not want a sidewalk, but a fence and see where to go from there and asked for concurrence on some exterior work on the building as well.  

He stated the direction would be taken and placed on the agenda for formal approval at next Tuesday night meeting.  

The fourth item of discussion was on the reorganization of the CDC office.  CA Torreson stated he had given thought to the prior proposed changes concerning the in house plumbing inspector’s position and the redistributing of duties within the department with the 3 Code Enforcement Officers.  He stated he now was in favor of contracting for plumbing inspections from a pool of licensed independent plumbers; after speaking with an individual who does just this sort of contracting and he did state an interest in doing it for the city.  

He stated that from the 2014 inspections done at a rate of $150 per inspection the city would have spent less than $10,000.00.  He stated it would allow to still redefine duties among the 3 current positions.  He was now proposing one grade 16 and two grade 15 Code Enforcement Officers; elevating one position to “Lead” Code Enforcement Officer @ grade 16.  

CDC Shannon Duncan stated she was in support of this.  She stated that one thing to avoid was publishing for a position not finding anyone and then having to republish.  She felt there was a good working environment in the office with a lot of talent and she would like to keep them that way.  Working with staff and adding things on as per the need, she agreed with CA Torreson’s proposal.  

Alderman Hinderliter asked who would be responsible for the code updates that Dale Firof was now in charge of.  

CDC Duncan stated she herself was training to come up to speed with that with the help of City Attorney Petrie.  She stated the company that sends the updates has been notified of the other contacts within the office to also be notified.  She stated that there were certifications needed for electrical and building inspections in the future. She stated with some staff it would not take much to go through the process.  

There was discussion on the difference between certifications needed for inspections such as electrical and building and licensing needed for plumbing inspections.  

There was no further discussion and Mayor Inman stated it would be placed on the agenda for final action at next Tuesday night meeting.

[bookmark: _GoBack]The fifth item of discussion was on rescinding the resolution pledging to increase the minimum monthly sewer charge sufficient to cover debt service payments for an IEPA loan for wastewater treatment plant improvements.  CA Torreson explained that the resolution that had been passed was for the intent and purpose of mandates from the IEPA, charging to increase rates on sewer effective May 2015 to help cover the debt service payments on the loan. 

After review of the resolution by the IEPA they discovered that it would only affect 1,000 of the 5,500 customers; which IEPA had asked for the minimum monthly rate increase; after not being satisfied with the numbers they asked if there was another way to do it.  So after discussions the idea of a debt service charge was considered, applying to all 5,500 customers, one dollar per billing the first year (2015) and another one dollar the following year (2016).  This with an energy grant would cover the $2.6 million dollars, if not we pick it up from other increases.  After the 20 years the debt service could be removed.  

Committee of the Whole
January 12, 2015
Page 4 

Alderman Dorsett asked if the IEPA had approved of the surcharge.

Mayor Inman stated they had received communication of the concurrence from IEPA.  

There was no further discussion and Mayor Inman stated the final action to rescind the resolution would be placed on the agenda for next Tuesday night meeting.  

The sixth item of discussion was on the ordinance authorizing acquisition of necessary property to complete the Adams Street Corridor project for and on behalf of the City of Macomb, Illinois.  This ordinance had first reading last Monday night.  There was no discussion and Mayor Inman stated it would be placed on the agenda for second reading and final action at next Tuesday night meeting.

The seventh item of discussion was on the ordinance to authorize the City of Macomb to exchange property located at 115 West Adams Street and 340 North Lafayette Street in the City of Macomb with Ish Petroleum, Inc.   This ordinance had first reading last Monday night.  There was no discussion and Mayor Inman stated it would be placed on agenda for second reading and final action at next Tuesday night meeting.  

The eighth item of discussion was on the budget preparation for FY 2015-2016.  CA Torreson read the schedule to the Council as was handed out in the packet.  There was no discussion.

There was no other business.

There being no further business to come before the Council, Alderman Moon moved, seconded by Alderman Hinderliter to adjourn the meeting, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned the meeting at 5:55 p.m.






_____________________
Deputy Clerk, Renee Lotz




