MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, JANUARY 26, 2015
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Monday, January 26, 2015 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Mike Inman called the meeting to order.

Roll call was taken and the following were present: Mike Wayland, Steve Wailand, Mellie Gilbert, Dave Dorsett, Clay Hinderliter, Tom Koch, Don Wynn and Dennis Moon.

Others present: Deputy Clerk Renee Lotz, City Administrator Dean Torreson and City Attorney Kristen Petrie.  Treasurer Ronald Ward was absent. 

The first item discussed was on janitorial service options for various city buildings.  CA Torreson explained that the current contract with Partners N Grime could not be fulfilled due to an illness of one of the owners.  They have stated they would do their best to commit to fulfill the contract through until the City transitions to other services.  

He stated he had spoken to staff and the desire was to proceed with other plans as soon as possible.  He stated that; taking bids for the janitorial services in the past has proven to be less than successful.  

Mayor Inman stated that it was not so much the lack of interest but the City’s not wanting to pay what has been required by other bidders to pay.  

CA Torreson explained two different options of an in house solution to the dilemma.  He explained the options for a single full time employee or two part time employees.  He explained possibly the City could benefit more hours and flexibility by having the two part time employees.  Explaining that along with the cost of that there would be additional costs for some small equipment needs such as mops, vacuums etc.

The Council unanimously consented to moving forward with two part time employees as CA Torreson had laid out being more advantageous. They agreed to have job descriptions formulated for a lead person at pay grade 12 on the Matrix while the other at 11 and a promise of no more than 20 to 28 hours.  

There was no further discussion and the Mayor stated City Administrator would move forward with job descriptions and pay scale for the two part time positions.

The second item of discussion was on the purchase of a cleaning pump and tank heater for the reverse osmosis system at the Water Treatment Plant.  PW Director Jason Bainter was present to explain the need for the purchase.  He stated that the current pump did not produce enough velocity to clean membranes, the heater was necessary to allow chemicals to heat to the proper temperature.   He stated the cost would be $16,101.00 to Harn R/O Systems and installation would be by City staff.  This was left out of the upgrade project in 2011 because of the cost at the time.  

There was no discussion and Mayor Inman stated it would be placed on the agenda for final action at Monday night meeting.

The third item of discussion was on the purchase of a replacement blower for the Waste Water Treatment Plant.  PW Director Bainter explained this purchase request as well.  He stated that the request was for a new Hoffman blower to replace one that had failed.  He stated that typically three blowers were used to run the plant.  He stated that when the improvements were made in the future upgrade two new high efficiency turbo blowers would be installed as the primary blowers.  He stated this one they were wanting to replace along with the current two others would then become the backup system.  He stated the current backup system when they tried to run it caught on fire.  

He stated the cost of the blower would be $33,460.42 to Decatur Industrial Electric, also being a sole source purchase.  He stated they have sent the blower in to Decatur and it cannot be repaired.  

Alderman Dorsett moved, seconded by Alderman Moon to approve both purchases and place on the 
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Consent Agenda, all Aldermen voted “Aye” by voice and Mayor Inman declared the motion carried and stated it would be placed on the Consent Agenda at Monday night Council meeting.  

The fourth item of discussion was on the request from Public Works to make East Street a “No Parking” on both sides for the entire length.  There was no discussion on the item and Mayor Inman stated it would be sent to legal counsel to be drafted as an ordinance.  

The fifth item of discussion was on establishing new rates for treating landfill leachate.  CA Torreson explained that Public Works has recommended the rate increase for treatment of landfill leachate.  He explained that currently the city accepts leachate from Waste Management’s landfill under an old 2009 agreement that Attorney Petrie has deemed void due to time limit and a non-compliance of the contract. 

He stated that Water Treatment Plant Manager Kent Cox has recommended the city use Peoria, Illinois rates based on volume and strength of discharge of BOD, suspended solids and ammonia nitrogen.  He stated that currently Waste Management tests the leachate and reports to the city.  He stated the increase would increase revenues somewhat, however the weather is a factor to how much because of rainfall in a year.  

Alderman Hinderliter asked if Waste Management’s reporting was confirmed by anyone.

Alderman Dorsett stated that most likely they were governed by the State and held to standards. 

Alderman Dorsett moved, seconded by Alderman Koch to accept and approve the rate increase as recommended by committee, all Aldermen voted “Aye” by voice, Mayor Inman declared the motion carried and stated it would be sent to legal counsel for draft of an ordinance.  

The sixth item of discussion was on the proposed 2015 dates for the yard waste site, spring cleanup and the “no sticker” yard waste pickup dates.  CA Torreson stated the draft of dates was put together by the Public Works Department Secretary Barbara Bainter after checking with WIU for pertinent dates.  

Alderman Dorsett recommended there be one change in the fall “no sticker” pick up time allowing people to have the weekend of Thanksgiving time to do a final collection weather permitting.  He recommended moving the dates up to October 12 through December 6, 2015 as final for pick up and closure.  

[bookmark: _GoBack]There was no opposition and no discussion and Mayor Inman stated the recommended dates would be amended and presented for final action at Monday night meeting. 

The seventh item of discussion was on an ordinance to approve and adopt a Personnel Policy Manual amendment for the City of Macomb, McDonough County, Illinois.  This ordinance had first reading last Monday night.  There was no further discussion and Mayor Inman stated it would be placed on the agenda for second reading and final action at Monday night meeting.

There was no other business.

Upon a motion being duly made by Alderman Moon, seconded by Alderman Wynn to adjourn into executive session to discuss items relative to a.) Appointment, employment, compensation, discipline, performance or dismissal of an employee of the public body or legal counsel for the public body, pursuant to Section 2 (c) (1) of the Open Meetings Act., on question being put, Aldermen Wayland, Wailand, Gilbert, Dorsett, Hinderliter, Koch, Wynn and Moon being all Aldermen voting “Aye” on roll call and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned into executive session at 5:35 p.m.

Alderman Dorsett moved, seconded by Alderman Hinderliter to move back into open session, all Aldermen voted “Aye” and they adjourned back into open session at 5:45 p.m.
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There being no further business to come before the Council, Alderman Hinderliter  moved, seconded by Alderman Dorsett to adjourn the meeting, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned the meeting at 5:45 p.m.






_____________________
Deputy Clerk, Renee Lotz




