MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, FEBRUARY 23, 2015
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Monday, February 23, 2015 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Pro Tem Dennis Moon called the meeting to order.

Roll call was taken and the following were present: Mike Wayland, Steve Wailand, Mellie Gilbert, Dave Dorsett, Clay Hinderliter, Tom Koch, Don Wynn and Dennis Moon.

Others present: Deputy Clerk Renee Lotz, City Administrator Dean Torreson and City Attorney Kristen Petrie.  Mayor Inman and Treasurer Ronald Ward were absent. 

Public Comment:  Dana Walker, 315 N. Madison Street spoke in opposition of the $2 utility surcharge.

The first item of discussion was on the bids received for the Adams Street improvement project.  Public Works Director Bainter stated that bids were opened February 19, 2015 with 3 bids received; Laverdiere Construction, Inc. ($1,024,514.20), Midwest Bridge & Crane ($1,065,580.79) and Gunther Construction ($967,457.55) all being over the engineers estimated costs.  The scope of work is to include reconstruction on Adams Street from Lafayette to Johnson, new curb and gutter, pavement, storm sewer, sidewalks and improvements to the alley.  

City Administrator Torreson presented the spreadsheet from McClure’s explaining both options identified as #2.  He stated that the contribution from WIU ($72,634.80); toward the project would be subtracted from the low bid amount with the add ins listed, leaving approximately $1 million City cost for the contract.  He stated that there was $1.5 million left of the bond monies.  Therefore approximately $550,000.00 left towards other projects such as McDonough and White Streets resurfacing and water main.  Estimated costs for this project were approximately $800,000.00 equating into possibly taking monies from the infrastructure sales tax fund to completely cover.  

Alderman Koch stated that concerned him because of other things that were slated for sales tax monies such as crack and seal projects that lengthen the life of some streets.  

CA Torreson stated their thought was there would be more monies left in the bond fund; not doing a detail of the fund at that time, in hopes of doing projects like the crack seal.  However those kinds of projects would not be happening this summer.   

Mayor Pro Tem Moon stated that in committee discussion was to bid the project as 3 separate projects; water mains of both streets and then the surface of McDonough and surface of White, then depending on where bids come in, we would have the option of not doing all the work.  He stated he felt that would give them ability to stick with the intended maintenance plan.  

Alderman Hinderliter asked if a recommendation had come from the committee on the bids received and if there was wiggle room in contract negotiations with the low bidder.   

Mayor Pro Tem Moon stated the committee had not met to discuss bids yet.

PW Director Bainter stated there was probably some wiggle room, he did not know how much.  

Alderman Dorsett was concerned because of already pairing back on Adams Street; not wanting to have that happen on Adams Street, and now it was eating into other repairs needed throughout the community.  He stated his concern was going after something they did not want in the first place and spending too much money to do it.  He stated some things were cosmetic and he wasn’t sure he wanted to spend money on things we wanted to have versus we need to have.  

Mayor Pro Tem Moon stated until they had prices on projects it was hard to prioritize which way to go and he did not think they could get bids out on these before time would expire on Adams Street.  
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PW Director Bainter stated it may be possible.  The other bids would be ready by mid-March.    

Mayor Pro Tem Moon stated we could only ask the contractor how long they would be willing to hold prices.   That way we could view all options and see a direction to go.  

There was no further discussion.

The second item of discussion was on a proposal for the City to go to a paperless agenda.  CA Torreson stated the General Government Committee has discussed this in the budget for the new fiscal year.  He stated it did come out of the committee without a unanimous agreement.   He stated the estimated cost for the tablets would be $10 to $12 thousand dollars with whatever annual or monthly charges would be.  He stated the monies would come from the IT fund which was fully funded for it.  He stated this was an attempt to reduce costs related to paper and copy machines.  

Alderman Dorsett explained a little history of the council when this was thought of years ago coming into the new building, saving on these same things however the cost of laptops were too high.  Walking away from some things has been sometimes to our benefit; this being one because of the tablet technology that does not require data plans to go with them.  

He stated looking at the numbers paper was not a giant expense but an ongoing one.  He mentioned the wall of boxes of paper waiting to be shredded would be lessened.  He stated this would help us move forward into the electronic age.  

Alderman Wynn stated the tablets would be an ongoing expense also, and there are other things needed besides the tablets.  He stated the savings was not enough and he would like to see more research done.  

There was much discussion both for and in opposition of the paperless agenda.

Mr. Scott Brown from TimbukTek was present to answer questions from the council concerning security issues.  He stated that the city already paid for antiviral systems currently and there would be no additional charge for that.  He stated there would be a per user monthly fee of $10 per tablet.  He stated in speaking with other municipalities the only other costs were shrinkage and damage with no hard numbers really to compare to.    

There was discussion of private laptops being used for public information, no longer being private.

Mr. Scott Brown explained the tablets were Windows based Surface Pro III, lower end model with expandability, with a 12” screen costing $775 each and keyboard with cover $130.00.  

CA Torreson stated the cost would be close to the $12,000.00 figure. 

Alderman Wayland did some math with numbers from the handout sheet for paper costs.  He stated that a sheet of paper was six tenths of a cent, toner doing 2300 pages was 1.7 cents per copy, the cost of the life of a printer was 1.9 cents per copy, using 100 sheets a week totaled $4.20 per week, taking 55 years to pay out the $12,000.00 cost.  

Mayor Pro Tem Moon stated that no decision had to made right away and recommended it be put back on council or committee.  

CA Torreson stated it depended on whether they wanted additional information or more discussion on it.  

Alderman Koch stated at the least he would recommend it be placed back on Committee of the Whole for more information later.  

Mayor Pro Tem Moon stated it would be referred back to committee.  There was no further discussion.
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The third item of discussion was on a proposed $2.00 debt service fee for both water and sewer bills. CA Torreson explained that this was the recommendation coming from the Public Works Committee.  He stated after assessing the numbers for revenue vs expenses; there was a second meeting of Public Works Committee to see if implementing the $2.00 increase at once rather than $1.00 per year the next two years.  

He stated one of the big factors was that the city was taking in less money this year than last and the year before.  He explained the number for water and sewer user fee revenues after a 2% water rate increase in 2014, revenues were projected to be $122,000.00 less than the year before.  The same scenario for sewer, revenues were projected to be $79,000.00 less than the year before.  These both being much less than what was budgeted.  

He stated for the expense side, they just keep going up, with chemical costs increasing in the last two years by $200,000.00 for the water treatment plant.  He stated with this trend it would be difficult at best to pay bills and pay down a debt service for loan proceeds to improve the waste water treatment plant and the south water tower improvements.  He stated there has been $4.5 million spent on the water plant and $2 million rehabilitating the two water towers.  

He stated on the sewer side, plans were to spend $2.6 million on improvements this year.  He stated that they could not depend on volume based fee increases to pay the freight.  The proposal is for the $2.00 per month per customer debt service fee.  

He then explained the handout sheet with different municipalities and how they currently charge for water and sewer fees and how Macomb compares in averages based on monthly minimum 120 cubic foot, 550 cubic foot and 1100 cubic foot usages.  He stated that for sewer monthly minimum of $5.94 was not out of line, compared to the average of $9.73.  He then did the same for the water rates.  

Alderman Koch stated the $2.00 surcharge for every user was good because it gave a solid dollar figure to pay down the debt service.  He stated these projects have to be done, the EPA would make us in the future if not done now.  

Alderman Dorsett stated this was not a surprise as it was scheduled $1.00 this year $1.00 next year, it does not look practical for it happen that way. The debt service numbers were immutable, the EPA tells us we must have a fixed income and we cannot do that with rates.  

Alderman Hinderliter stated that with rate increases comes conservation meaning less money.  He stated this was the fairest most equitable way.  

Mayor Pro Tem Moon stated that this has been discussed a very long time having 5 and 10 year projections with rate increases in both sewer and water every year.  This is a change in philosophy and he liked it because when rates were raised every year, it’s compounded; we know what the debt service is and we have set a fee to cover it.  

Mr. Dana Walker, 315 N. Madison Street spoke again in opposition of the surcharge stating it was discrimination against the minimal user. Also he asked why there could not be a $1 surcharge with a volume based rate increase as well.

Alderman Koch stated that was the problem with volume based increases, you cannot count on the volume.  Volumes have gone down, therefore not enough increase to offset debt service.  

CA Torreson explained that there was never any discussion on volume based increases.  He stated there was discussion on raising the minimum.  

There was no further discussion.
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The fourth item of discussion was on the $.26 cents increase for residential solid waste. CA Torreson stated the city had received notice from Waste Management of an increase of 1.5% for pick up and processing of solid waste.  They charge us and we in turn charge the customers.  This results in a total increase to resident households of $18.26 per month for solid waste.  

Alderman Hinderliter stated there had been notice of Bridgeway ceasing to process recyclables, would Waste Management be involved in recyclables and if not would there be a rate change.  

CA Torreson stated that was a very good question.  He stated that he, the Mayor and Jason Bainter had all met with representatives of Waste Management and Bridgeway, and were informed at that time Bridgeway had ceased recycling glass because of loss of revenue and it may be possible they would cease recycling altogether; that has now come about.  

He stated that the city has a contract with Waste Management for recycling, if Bridgeway no longer recycles for Waste Management we still expect them to abide by the contract.  He stated if they have to haul to another city that is entirely up to them.  He stated that Mayor Inman made it clear to them that the city will not pay any increase to Waste Management, they are obligated to recycle at the stated price.

There was no further discussion.

[bookmark: _GoBack]The fifth item of discussion was on the 2.5% cost of living increase for regular full time and regular part time nonunion personnel effective May 1, 2015.  CA Torreson explained that the 3 union contracts within the city have a 2.5% increase coming May 1, 2015; recommendation coming from the Personnel Committee was to pass along to the nonunion employees.  

There was no further discussion.

The sixth item of discussion was on the authorizing sales of certain personal property (equipment) owned by the City of Macomb.  There was no discussion.

There was no other business.

There being no further business to come before the Council, Alderman Koch moved, seconded by Alderman Hinderliter to adjourn the meeting, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned the meeting at 6:00 p.m.






_____________________
Deputy Clerk, Renee Lotz




