MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, MARCH 23, 2015
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Monday, March 23, 2015 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Mike Inman called the meeting to order.

Roll call was taken and the following were present: Mike Wayland, Steve Wailand, Mellie Gilbert, Dave Dorsett, Clay Hinderliter, Tom Koch and Don Wynn.

Others present: Deputy Clerk Renee Lotz, City Administrator Dean Torreson and City Attorney Kristen Petrie. Alderman Dennis Moon and Treasurer Ronald Ward were absent. 

Public Comment: Mr. Dana Walker, 315 N. Madison Street and Mr. Tom VanHeuklon, 946 Memorial Dr. both spoke in opposition of the water and sewer $2 surcharge for Macomb customers.  

The first item of discussion was on the quotes received for the replacement of windows at Fire Station No.1.  Chief Taylor was present to explain the two quotes received from bidders.  Low bid from Cook’s Glass for $31,200.00.  He stated that the bids were higher than the original $20,000.00 budgeted.  He stated that the roof repair for Fire House No. 2 would cost approximately $1,500.00 and $10,000.00 was budgeted, he was there to request the savings be applied to the cost of the windows.

There was no further discussion and Mayor Inman stated it would be placed on the agenda for final action at next Monday night council meeting of April 6, 2015.  

The second item of discussion was on the ordinance to amend Section 15-214 and 15-215 of the Municipal Code of Macomb to amend on street parking zones at (Adams Street and Candy Lane).  This ordinance had first reading at last Monday night meeting.  There was no discussion and Mayor Inman stated it would be placed on the agenda for second reading and final action at next Monday night council meeting of April 6, 2015.

The third item of discussion was on the ordinance to amend the city fee schedule for water fees by amending 24-3, sewer fees by amending 24-2 and to increase solid waste collection fees by amending 24-1 of the Municipal Code.  CA Torreson stated that the city was obtaining IEPA loans to do both the sewer and water tower projects and they were insisting on the absolute dollar amount to repay the loans because the raising of water rates has not netted an increase in revenues due to water rate volume increases.  He stated this was due to water conservation.  He stated on the sewer side of it was the same.  He stated that revenues will show a decline in sewer revenues by $85,000.00 this year as from last.   This was the reasoning for the debt service fees.  

He explained that the water project improvements would total right at $1 million dollars and the waste water treatment plant would be right at $2.6 million dollars.  

Alderman Hinderliter stated that it had been many years since any improvements were done and that the EPA tells us what we must do in order to comply and we simply had no choice but to do what they mandate us to do.  

Mr. VanHeuklon stated he did not know that the IEPA was forcing the hand and he did recognize the need for improvements but he did have a strong feeling about flat rates being put upon people.  

Mayor Inman explained the reason for revenue loss even with the rate increases in recent was because of the amped up conservation efforts not only by residents but by one of our biggest users, WIU who have undergone significant capital improvements on campus to reduce water consumption.  He stated that much like someone going to the bank for a loan they verify you have the means by which to pay them back.  When they, IEPA, see in spite of our rate increases driven by consumption our revenues are declining, you can understand their concern for a more certain method of repayment.  
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CA Torreson stated the water revenues were projected to be $3,375,000.00 next year, sewer $1,820,000.00 which were down from what projections had been.  He stated the IEPA did insist that the full amount be raised by a flat rate fee.  He stated that he had not known them to do this in the past but upon looking at the City finances they stated they were not happy with just a rate increase based on volume, we would have to have actuals to show ability to repay.  

There was no further discussion and Mayor Inman stated it would be placed on the agenda for next Monday night council meeting of April 6, 2015.

The fourth item of discussion was on the FY2015-2016 budget.  CA Torreson gave an overview of the 6 page address made to the Mayor and Council members regarding the highlights of the budget major factors.  He stated the fiscal year begins May 1st and ends April 30th.  He explained the process of several meetings that were held with department heads and staff to arrive at the present proposed budget that then went before each committee.  

He stated that the overall total budget was $32.12 million encompassing all facets of city government.  
He reviewed all 13 notable feature points of the budget;

1. 2013 Special Census was done adding 2200 people and approximately $250,000.00 dollars.
2. 2.5% pay increases for all employees.
3. Reduction of staff in City Police and Public Works departments.
4. Addition of in-house Downtown Development Director. 
5. Addition of 2 in-house janitors.
6. Balanced General Fund, with cash reserve of $3.25 million.
7. Sales tax referendum, making 1% onto local sales tax, doubling annual revenue for street repair $1.9 million.
8. Proposed fees increase, water debt service fee $2 per customer per month, sewer debt service fee $2 per customer per month, solid waste fee increase .26 cents per month.
9. Downtown TIF District 7 years remaining life.  Surplus payments to local government units of $86,325.00 support for DD office, part-time employee for maintenance of downtown, leaves little left other than funding Façade Grants at $50,000.00 per year.  Westside TIF generates $46,000.00 per year, going toward repurposing Lamoine Hotel.
10. Hotel/Motel tax increasing.  MACVB receives 80% with a cap of $184,146.00.
11. Successful partially self-funded employee health insurance grown but suffered loss in 2014, resulting in rate increases to employees by 17%, costing the city additional $133,000.00 or $2 million total for 2015.
12. Police/Fire pensions require $1million in city contributions, which is up by $50,000.00. 
13. Spring Lake Park operations have been contracted by private firm for $80,000 per year plus capital improvements by the city.

He stated the General Fund contained a balanced budget with revenues and expenditures at $8,975,700.00.  Projected cash balance of $3.25 million exceeds the 25% standard for reserve.  Other observations were;
1. GF supports all City Hall functions, Police, Fire, Cemetery, and parts of PW budget.
2. Property tax revenue to GF are controlled by PTEL, limiting growth each year. 13% GF budget comes from property tax, 56% State shared revenues, balance from miscellaneous sources.
3. Employee tax related expenses have changed, all of which indirectly affect GF:
· Fire/Police pensions, up $50,000
· Liability, WC premiums down by $88,000
· IMRF contributions up by $98,000
· Health insurance contributions up by $133,000

He stated notes concerning next year GF budget;
· $35,000 transfer to IT Fund to cover contract costs. The fund is supported by transfers of $10,000 from Sewer, Garbage, and $15,000 from Water.  
· Five year Capital Improvement Plan, Chief Taylor proposes replacement of a ladder truck.
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He stated that when the debt service was retired within the next three years the purchase of the ladder truck would be feasible.  

He explained the GF loaned the Water Fund $425,000 for Phase 1 of Walker Street Water Rehabilitation Project, with repayment over a four year period; the first payment of $106,250 included in this budget.
He explained the GF was the primary source of money for purchasing equipment and vehicles for the Operations Division of Public Works.  This budget contained the following; replace (3) cemetery mowers $11,000, purchase a Gator $15,000, purchase a pull behind alley maintainer $10,000, and a one ton truck with plow $60,000 and two ton truck with plow $125,000.  

He stated as already mentioned of the water fund and plans for improvements of $2.6 million dollar which would soon be bid out and explaining; that was what the surcharge was allocated for.  He stated to repaint the exterior of the water tower was almost $1 million dollars; years ago that could build that same tank for $1 million dollars, now it can only paint the outside.  With the renovation of the other two tanks in the last few years it would total almost $2 million dollars. 

He stated in the proposed budget revenues exceed expenses by $172,000.00 making the cash reserve about $500,000.00 which was better but not great.  He stated another issue facing them in the future was the siltation of Spring Lake which has lost an estimated 30% of its storage capacity over 30 years.  He stated in the future this would need addressed.  

He stated on the sewer side; bids would be let soon for the sewer plant improvements, $2.6 million dollars which would help with the odor issues and energy efficiency with new high efficiency blower motors and new piping to repair leaks.  Estimated energy savings would be around $30,000.  

His summary statement;

The City’s GF has continued to build over the last several years to the point where we have a comfortable cash reserve of about 36% of expenses.  The city finances were in good shape, however not all capital improvement needs could be addressed, but there has been considerable forward progress with the improvements at the water plant, now the tanks, what has already been done and will be done soon at the waste water treatment plant improvements.

There is a leaky collection system that floods when there is heavy rain, flooding out the plant, old sewer and water mains that need replaced, Spring Lake silting these are all expensive issues needing addressed in the future.

[bookmark: _GoBack]He stated as far as street improvements there has been some progress and with $1.9 million being generated per year; that would help going forward tremendously.  

He stated the wild card in all of the budgeting would be what happens with the State of Illinois and the proposed cuts from the Governor in the Local Distributive Shared Tax Revenues.  He stated this is distributed according to population equating into a loss of $1,065.00 in revenues for the City of Macomb.  
Should the cut come to fruition in full; there would have to be substantial cuts in the City work force.  He stated the City was financially in a position to take a wait and see approach to see what may happen.  He stated the fund could take a hit for a time while they decide how to handle any situation. 

There was no further discussion and Mayor Inman stated it would be placed on the agenda for first reading of ordinance by adoption at the April 6, 2015 Council meeting.  
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There was no other business.

There being no further business to come before the Council, Alderman Dorsett moved, seconded by Alderman Hinderliter to adjourn the meeting, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned the meeting at 6:45 p.m.






_____________________
Deputy Clerk, Renee Lotz




