MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, MARCH 30, 2015
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Monday, March 30, 2015 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Mike Inman called the meeting to order.

Roll call was taken and the following were present: Mike Wayland, Steve Wailand, Mellie Gilbert, Dave Dorsett, Clay Hinderliter, Tom Koch, Don Wynn and Dennis Moon.

Others present: Deputy Clerk Renee Lotz, City Administrator Dean Torreson and City Attorney Kristen Petrie. Treasurer Ronald Ward was absent. 

[bookmark: _GoBack]Mayor Inman introduced Andrea Keene the City of Macomb’s newest Downtown Development Director, attending the meeting, and announced she would be available to meet and greet the Council members after the meeting. 

The first item of discussion was on the one year contract extension with the Macomb Area Convention and Visitors Bureau.  CA Torreson stated that the one year extension was a recommendation that came from the CDC Committee after discussions with the Mayor, CVB and himself who all agreed to that.  

The amount of the contact for one year would be $184,146.00 beginning May 1, 2015.  This number represents last year’s amount plus PTEL increase.  There was no change in the verbiage.  There was a change in the building note payment which was renegotiated to $1200/mo to be paid the first of each month.  This was renegotiated by the Mayor.

Mayor Inman stated he was able to reduce the interest rate by a fraction or so with payoff in approximately 5 years.  He stated he did not have exact numbers before him but would provide that for Council with no problem.

Alderman Moon stated he would like to see the contract date adjusted to facilitate an earlier annual report in order to make any adjustments that may need to be made.  He would like to see the report due by April 1, 2016.  

There was no further discussion and Mayor Inman stated it would be placed on the agenda with clarification of the dates, for final action at Monday night meeting.

The second item of discussion was on the bids that were received for the McDonough and White Streets Improvement projects.  PW Director Jason Bainter recited the bid opening results from March 25, 2015,
for McDonough Street from Lafayette to Johnson and for White Street from Jackson to Piper.  There were only two bids received for the project. 

Gunther Construction was the low bid for McDonough Street at $473,015.41, Laverdiere Construction $562,694.50.  Gunther was the low bid for White Street at $610,847.03, Laverdiere Construction $629,409.50.

He stated after looking at the financial picture with City Administrator his recommendation was to do McDonough Street in its entirety, the street project and the water, new curb gutter, paving, storm sewer and handicap ramp and one block of water main.  For White Street he recommended the water main work only, the contractor was agreeable to do the water main work for both and he felt there was a savings in it.  He stated the water main cost for White Street was $127,451.36 this was just off of the unit cost for the project, the actual cost with traffic control and mobilization would be $134,836.55.  This does not include the cost for putting the road back, he estimated $5,000.00 for that.  He stated there was a unit cost that would be followed, $156/Sq.Yd.  

Alderman Dorsett stated he would recommend that Council concurred with PW Director Bainter because of the very bad condition of McDonough Street.  
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Alderman Moon stated he wanted to refer it back to committee.  He questions the Adams Street project and the scaling back of it and would like to refocus on projects for 2015.  

Alderman Koch asked how much time was left on the bids until they were no good.

PW Director Bainter stated about 45 days. He stated he was still working with the contractor about Adams Street and hoped to have some news by next week.

Alderman Koch stated he would agree with Alderman Moon to send it back to committee.

Alderman Moon moved, seconded by Alderman Koch to refer the discussion back to Public Works Committee for more discussion.  A voice vote was taken but was uncertain, so a roll call vote was taken.
Aldermen Wayland, Wailand, Gilbert, Koch, Wynn and Moon being all Aldermen voting “Aye” on roll call and Aldermen Dorsett and Hinderliter voting “Nay”, Mayor Inman declared the motion carried and the item was sent back to Public Works Committee for more discussion.

Mayor Inman stated they needed to keep the timeline in mind and very close so as not to lose all opportunity for all projects to fall by the wayside because of their inaction here.

The third item of discussion was on the City Administrator recruitment plan.  Mayor Inman stated the timeline presented was vetted through the Personnel Committee with sensitivity to everyone’s concerns, it was moved back and had a proposed job description with notice that would be sent out.  He stated input and guidance was sought otherwise approval to proceed with it on the agenda for final action Monday night.  

He stated the process would begin July 13, with anticipated job offer in late November around Thanksgiving with a new hire by the 2, January 2016.  

Alderman Dorsett appreciated them moving the timeline back just in case, he did question the narrowing of the field to no more than 10, not knowing if an artificial number was the best way.  What if there were 11 exceptional candidates, not likely but it would be nice.  

Mayor Inman stated that could be changed with the preference for 10 but understanding there would be latitude if there were an exceptional group of individuals that qualified.  

Alderman Moon stated in the September 14, through October 12, timeline he stated he was presented with a rough draft that had the Committee of the Whole to conduct phone interviews, and in the draft tonight it stated committee to conduct, was there a reason for the change.

Mayor Inman stated this was what was presented to the Personnel Committee and they were good with it and the conversation centered on being open and transparent, knowing there would be sensitive issues regarding candidates wanting confidentiality.  

Alderman Moon stated he had conversation with the City Attorney and they could convene a Committee of the Whole meeting, go into executive session which would take care of the openness part of it.  As for being candid the reason he wanted it expanded to include more of the Council was there was only one member on Personnel Committee that has been through this process of hiring a City Administrator.  He believes their lack of experience was crucial and they need to expose more people that have been through the process that was why he wants it expanded.  He stated Alderman Hinderliter had experience but the other two had none.  He would like it expanded to the draft that was presented to him that stated the Committee of the Whole.

Alderman Hinderliter stated he never saw any such draft that stated the Committee of the Whole and he questioned how big it might get, too many people, it can get out of hand having seven people doing phone interviews.  He saw no problem with having the designated committee making a recommendation to the Committee of the Whole then through Council was a good process, any other way was like having 
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two owners.  

Alderman Dorsett stated this was falling back to his preference of doing more through the Committee of the Whole and less work with individual committees because there was a certain value to having more viewpoints than less.  It gave occasion to tunnel vision when there was a small number.  

CA Torreson offered his apologies if he in any way mislead Alderman Moon with a draft that referred to the Committee of the Whole.  Alderman Moon visited his office a week ago talking about it and he typed it up and printed it off and asked how it read to him, but it was never presented that way to any official body.  He apologized to Alderman Moon for any misleading.  

He stated that the Personnel Committee would narrow the selection to 10 candidates, conduct interviews, background investigations, put together a profile on each and then it would be up to the full council to narrow down to the final 5 to bring to Macomb for interviews.  

Mayor Inman stated there was a great deal of transparency and involvement in the process and hoped that no one would lend to think that there was any lack of it in the process, given the confidentiality issues with candidates applying.  He stated there was a similar situation when he was involved in the selection of the new Executive Director of the IML, there was a certain amount of trust conveyed to the committee that did the search by the entire board, and he would trust that was what they had there today.  There should be trust in the Personnel Committee’s ability to get the list of candidates to the whole council for consideration that would meet everyone’s requirements.  

Alderman Wailand stated he had no problem with the Personnel Committee narrowing the field to ten.  

Alderman Moon stated they would only present five.

CA Torreson stated it would in fact be ten and then the full council would narrow to five.  

Alderman Moon stated that was not how he read it, but if that was how it turned out, fine.

Alderman Wynn stated that was how he understood it and that was what was talked about, bringing the list of ten, then October 5, full council would narrow the list to no more than five.  

Alderman Moon stated that was fine but the whole thing was not clearly written and the argument was interpreted the way it was going.  He stated the lack of experience of the committee was his concern because of the importance of the position.  

Alderman Dorsett stated in reference to the job description, last line second paragraph, The Administrator is appointed by the Mayor with the consent of City Council, consisting of 5 Wards and 2 At-Large Aldermen, verbiage on that is usually advise and consent of City Council, in accordance with the ordinance.  

Mayor Inman stated the clarification would be made and the item would be placed on the agenda for final action at Monday night meeting.

Mayor Inman wished Alderman Mellie Gilbert a Happy Birthday.

There was no other business.

There being no further business to come before the Council, Alderman Moon moved, seconded by Alderman Hinderliter to adjourn the meeting, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned the meeting at 5:25 p.m.
_____________________
Deputy Clerk, Renee Lotz




