MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, MARCH 9, 2015
IMMEDIATELY FOLLOWING SPECIAL COUNCIL MEETING
5:08 P.M.

The Committee of the Whole of the Macomb City Council met on Monday, March 9, 2015 at 5:08 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Mike Inman called the meeting to order.

Roll call was taken and the following were present: Mike Wayland, Steve Wailand, Mellie Gilbert, Dave Dorsett, Clay Hinderliter, Tom Koch, Don Wynn and Dennis Moon.

Others present: Deputy Clerk Renee Lotz, City Administrator Dean Torreson and City Attorney Kristen Petrie. Treasurer Ronald Ward was absent. 

Public Comment: None

The first item of discussion was on an ordinance to create a Class R plus SS liquor license for Meng 888 Limited dba Red Ox Restaurant.  This had first reading at the Special Council meeting prior to this meeting.  This was expedited in order to facilitate the transition of ownership from Mrs. Gardner to Mr. Meng.  There was no further discussion and Mayor Inman stated it would be placed on the agenda for second reading and final action at Monday night meeting.  

The second item of discussion was on an ordinance to amend Section 15-214 and 15-215 of the Municipal Code to amend on street parking on both sides of West Adams Street, from Lafayette to Johnson and eliminate parking on the west side of Candy Lane, from Washington Street corner north 130 feet.  CA Torreson explained that these were recommendations from the Public Safety Committee.  West Adams Street was to accommodate the improvement project going forward.  Parking for the Alternative School would be redirected to the south side of Calhoun from McArthur to Johnson Streets.  

The second recommendation was to eliminate one parking space only that presents traffic congestion at the stop sign intersection (Washington), on the west side of Candy Lane, also there is a bus stop located there. There was no discussion and Mayor Inman stated it would be placed on the agenda for first reading at Monday night meeting. 

The third item of discussion was on a proposal for the City of Macomb to go to paperless agendas.  Alderman Dave Dorsett discussed a handout from VerVocity Interactive, which was currently developing a paperless agenda “application” for the City Government of Quincy.  He stated the initial investment for development would definitely give one “sticker shock” ($14,700), however that was not a number set in stone and the more important number to him was the ongoing monthly charge of $39/month, versus $10/per tablet, per month.  He stated he saw no need to rush on anything, once the development of the project was complete the City may save money by piggy backing the City of Quincy.  

He stated he would like to keep the dollar amount scheduled for this in the budget to pursue this in the future.  He stated there was a lot of software out there, we were just not asking the right questions.  He stated that our IT Servicer can develop this for us under the current terms of our contract; this company states there is way of hosting this for $39/mo.  If we could work the two ends against the middle, we could eventually come up with what we need but not a huge expenditure.  

Aldermen Hinderliter and Koch concurred with Alderman Dorsett to keep the monies in the budget going forward and looking to the development in the future for paperless agendas.  

Alderman Wynn stated he did not think it was something the city needed at this time.  He did think the proposal presented looked good and he did speak with Quincy, however he did not go to the depth, to investigate what program their using.  He stated they use IPad hardware rather than the SurfacePro Tablets that we were quoted.  He felt the savings was minimal compared to the expense of going paperless.  
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Alderman Wailand stated he thought it was a great proposal and thanked Aldermen Dorsett and Wayland for doing the research.  He asked about the $39/mo cost being all inclusive or did Alderman Dorsett see
increases going forward due to licensing and or updates.  

Alderman Dorsett stated as with anything it would change going forward, nothing remains the same.  He added Quincy did use the IPad rather than the SurfacePro because they felt there was too much technology with it than was necessary; so there were cheaper options out there and too, there was no need for too many, as the department heads have PC’s and there was no reason for them to have a tablet, also a cost savings.  

There was no further discussion and Mayor Inman stated the consensus was to leave the dollar figure in the budget going forward and revisit this discussion in a few months.    

The fourth item of discussion was on FY2015-2016 Budget workshop.  CA Torreson stated that there had been 8 standing committee meetings to shape the budget.  He stated the draft before them was not a finished budget.  He stated the proposed timeline was the 20th of March, with discussion to take place at COW on March 23rd, first reading of the ordinance to approve the budget April 6, Public Hearing April 13, the final reading to approve the budget would be April 20th.  

He stated the numbers were still fluid on the revenue side.  After the month of February revenues will be compiled and a re-estimation done, hopefully the numbers will be up from what you see here.  He stated there were no totals as of yet, only fund totals.  He stated with the staff’s help there would be a proposed balanced budget in the general, water and sewer funds to present.  He stated his plan was not to review the budget in complete this evening, but wait for two weeks.

Mayor Inman pointed out that the projected FY14-15 balance in the general fund was $3.575 million and the re-estimate was $4.049 million, a surplus of almost $500,000.00, historically this body is very conservative and it was reflected in this number.   

Alderman Koch asked if this budget was taking in consideration of possible budget cuts from the State level.  

CA Torreson stated at this time no, because no one knows exactly what will happen with the Governor’s proposal.

Mayor Inman stated there was face to face discussion with the Governor last week at Legislative Day in Springfield, what we have been presented is roughly $1 million less in revenue for the City of Macomb, that is a substantial amount but there is every reason to believe that there will be a compromise on that number.  

He stated again that his discussion with staff was to proceed with what the budget would be today rather than a number of “what if” scenarios, not knowing what that number would be, then if and when the State makes a decision on budgetary numbers then they would come back to Council and look at the budget.  

CA Torreson reassured the Council that there would be enough cushion and they could sustain a hit until adjustments could be made when the time comes.  

There was no other business.

Upon a motion being duly made by Alderman Moon, seconded by Alderman Wynn to adjourn into executive session to discuss items relative to a.) Appointment, employment, compensation, discipline, performance or dismissal of an employee of the public body or legal counsel for the public body, pursuant to Section 2 (c) (1) of the Open Meetings Act., on question being put, Aldermen Wayland, Wailand, Gilbert, Dorsett, Hinderliter, Koch, Wynn and Moon being all Aldermen voting “Aye” on roll call 
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and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned into executive session at 5:28 p.m.

Alderman Dorsett moved, seconded by Alderman Hinderliter to move back into open session, all Aldermen voted “Aye” and they adjourned back into open session at 5:43 p.m.

There being no further business to come before the Council, Alderman Moon moved, seconded by Alderman Koch to adjourn the meeting, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned the meeting at 5:43 p.m.






_____________________
Deputy Clerk, Renee Lotz




