MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, APRIL 13, 2015
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Monday, April 13, 2015 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Mike Inman called the meeting to order.

Roll call was taken and the following were present: Mike Wayland, Steve Wailand, Mellie Gilbert, Dave Dorsett, Clay Hinderliter, Tom Koch, Don Wynn and Dennis Moon.

Others present: Deputy Clerk Renee Lotz, City Administrator Dean Torreson and City Attorney Kristen Petrie. Treasurer Ronald Ward was absent. 

The first item of the agenda was a public hearing on the FY 2015-2016 budget.  Mayor Inman opened the hearing at 5:01p.m.  CA Torreson gave a brief overview of the $32.12 million dollar budget.   There was no public comment.  Mayor Inman closed the hearing at 5:04p.m.

The second item of discussion was on an ordinance to adopt a budget for the City of Macomb, McDonough County, Illinois for the fiscal year commencing on May 1, 2015 and ending April 30, 2016.  This ordinance had first reading last Monday night.  Alderman Moon stated that the budget was a fluid document and accordingly adjustments could be made.  

The third item of discussion was on the following street projects:
*White and McDonough Streets improvements
*Adams Street improvements including Mummert property
*Downtown Revitalization
*Candy Lane improvements

Alderman Moon opened the discussion by thanking the Council for allowing the items to be referred back to Committee for further discussion.  Bids had come in higher than anticipated, not allowing them to proceed with everything they had hoped to do, which he felt needed more discussion in hopes to review things and get more for their money. 

He stated the recommendation coming from Committee was to do McDonough Street as was bid, in its entirety, and do the water main only on South White Street.  Adams Street would be done as bid, with the addition of the Mummert property.

[bookmark: _GoBack]The following costs sheet includes leaving the building.  The hope was to market it for some type of use; but if one was not found, his recommendation was not to save it.  The total costs $160,031. 55.

Parking……………………..$101,220
Aggregate base……………$   9,732
PCC Sidewalk……………..$ 14,280
Curb/Sidewalk……………..$   2,855
Drive Removal……………..$      397
Pavement Marking………..$   1,620
Pavement Marking………..$      241
Bollards/Signs……………..$   1,000
Demolition…………………$    3,500

Sub-Total…………………..$134,846
Contingency………………. $ 13,484
Engineering………………..$    6,700
Engineering Inspection…..$    5,000

Total………………………..$160,031
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Alderman Moon stated adding the Mummert property was another phase of connecting the Downtown to the WIU Campus.  

Mayor Inman stated the recommendation coming from Committee to award bids for the mentioned projects was appreciated.

Alderman Dorsett also thanked the Committee for keeping the projects going and he already saw preliminary works being done on McDonough.

There was no further discussion and Mayor Inman stated the projects as recommended would be placed on the agenda for final action at Monday night meeting.

CA Torreson stated that PW Director Jason Bainter had negotiated cost reductions for Adams Street project amounting to $87,058.49 with the contractor and wanted to recognize him for his achievement.

Mayor Inman agreed and stated it was still in line with what was planned for and would also note that included in the cost reduction on that property; $72,000 had been guaranteed for participation by WIU, as related to the intersection at Adams and Lafayette Streets.  

Discussion on Downtown Revitalization and Candy Lane improvements.  Alderman Moon stated in the Committee with everything involved in the discussion of the changes in their philosophy; the recommendation from Committee was to move the Candy Lane improvement to 2016 and the Downtown Revitalization in 2018.  He stated there were circumstances beyond their control; ITEP Grants were not available for the Downtown for 1 to 2 years.  

Mayor Inman explained because of discussions had with the Engineer’s and partners at IDOT, indications were that there would not be an open window for ITEP program this year; due to DOT bill at the Federal level as well as changes at the State level.  He stated that it would appear there was not a window of time for 2016 construction season. This was the reason for moving in the direction Alderman Moon was suggesting.  

Alderman Moon stated by delaying on the established time table it would allow them two opportunities to apply for ITEP.  He stated there was a misunderstanding on the streets; the City has never applied and or been denied for ITEP funds for the Downtown Revitalization project; only on Adams Street has it been applied for and denied.  The Engineers were of the opinion that there was a very good opportunity for eligibility for the monies. He stated it was a roll of the dice but they were hopeful to capture some of that money.  

He stated they also proposed to use STU monies for Candy Lane improvements.  He stated STU money cannot be used for Downtown and ITEP cannot be used for Candy Lane that was how the equation worked out.  He stated we can’t choose how to use it they tell us and we are bound by their rules.  

From Committee the suggestion was in 2016; remove the medians on the square, patch them back correctly so when the Downtown was done they would not be throwing money away, because the plans call for mill and overlay and the patch would allow for that, it would be striped in the configuration very close to matching the proposed plans.  This would give opportunity to see how that traffic configuration would work, also it addressed safety concerns for the fire trucks and ambulances abilities to maneuver. 

He stated by flip flopping the two projects it would allow advantage for use of Federal and State monies.  

Mayor Inman stated adopting this plan would leave additional cash flow allowing other projects to be done, leaving more flexibility for long term funds.

Alderman Dorsett asked about the borrowing of STU funds for 7 years; would that be through 2022.


COMMITTEE OF THE WHOLE
APRIL 13, 2015
PAGE 3

Mayor Inman stated it would not be borrowing or would they be encoring any debt, they would be pulling from the cash flow of the State and accessing those funds would be through 2024.

Alderman Dorsett stated the earnings were about $150,000 give or take for a year; how long might it be before they could access STU money for another significant project. 

CA Torreson stated after 2024 and his last correspondence from IDOT stated we could figure $220,000 and the $150,000 was conservative.  

Mayor Inman understood Alderman Dorsett’s concern about other projects that may possibly be deferred; but stated the one good thing about this scenario #2 as shown on the spread sheet, was it allowed for $500,000 to be placed in unspecified projects as soon as 2017.  He stated it was not a lot of money but it was better than what was forecast in the earlier scenario which was utilizing all the money for the Downtown.  This did give opportunity for the window to open and possibly remain open for two construction seasons, having two shots at it.  

There was no further discussion and Mayor Inman stated it would be placed on the agenda for a later date for authorization to expend funds to obtain an engineering firm for Candy Lane project.  We will be asking if the RFQ process to obtain a firm done 3 years ago would sustain IDOT requirements.  

There was no other business.

There being no further business to come before the Council, Alderman Moon moved, seconded by Alderman Wynn to adjourn the meeting, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned the meeting at 5:22 p.m.


_____________________
Deputy Clerk, Renee Lotz




