MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, MAY 11, 2015
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Monday, May 11, 2015 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Mike Inman called the meeting to order.

Roll call was taken and the following were present: Mike Wayland, Steve Wailand, Mellie Gilbert, Clay Hinderliter, Tom Koch, Don Wynn and Dennis Moon.

Others present: Deputy Clerk Renee Lotz, City Administrator Dean Torreson and City Attorney Kristen Petrie. Treasurer Ronald Ward was absent. 

The first item of discussion was on the ordinance for public transportation in Macomb and McDonough County, Illinois.  This ordinance had first reading last Monday night and was discussed at Transportation Committee Meeting, held Thursday, May 7th.  There was no discussion and Mayor Inman stated it would be placed on the agenda for second reading and final action at Monday night meeting. 

The second item of discussion was on the FY 16 public transportation budget.  Transportation Director, Nathan Cobb explained the two (2) budgets required by the State IDOT, along with the application process.  He explained that because of the proposed budget cuts from 65% currently; to 55% proposed; there were two budgets plus he included the last three (3) years budgets and three quarters of this current operating year. He explained another proposed cut was to do away with any increase on DOAP every year which was currently 10%; the City is unable to use that because they do not have enough match money.  

He stated the remaining funding for the match to make up the difference comes from Federal Section 5311, which has been the same amount for the last few years.  He explained WIU Student Fees, McDonough County along with other agreements the City has with local Human Services Agencies make up the difference to pay for 100% funding.  

He stated the current budget as funded at 65% reflects the current budget with service levels we offer from the Go West buses and the Demand Response in Macomb and the County.  That budget represents $3,004,000.00 which was slightly lower, recognizing a cost savings because the service provider has agreed to take over the central dispatching at cost as they do the demand response transportation. Other savings he stated were from buying fuel in bulk, lower fuel costs, and contract maintenance on vehicles done in house.

He then explained the second budget with the 55% reimbursement.  He stated the cut would be around $704,000.00 in cuts system wide.  He stated that would mean drastic cuts to the service in the City and County’s demand response.  He stated that routes may have to be dropped and or combined in some way.  He stated no cuts would be easy to make but because they have had some time to prepare for them they were forming a plan of action.  He stated for now the Committee was waiting to hold another meeting in June to put forth the plan of action if they have not heard from the State by sometime in July.   As for now they would proceed with full 65% funding.  

Mayor Inman stated the wait and see approach was what we have seen with the City’s general budget, as the General Assembly meets and tries to compromise on some form of budget, we would wait to see how that might go before making route cuts.  

Nathan stated from one point we don’t want to make the cuts immediately and then discover we have the full funding, but we have cut staff and it is very hard to get them back.  The other side would be not to make cuts, proceeding with full funding for months and then having to make drastic cuts to make up for funding deficit which would come from the reserve fund.  

Mayor Inman stated that as the fiscal year begins it was also a slower time for the system operations.
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Nathan stated that while the students may be gone which lessened the City routes, the Municipal Demand Response was still fully in operation.  

There was no further discussion and Mayor Inman stated it would be placed on the agenda for final action at Monday night meeting.  

The third item of discussion was on the ordinance to create at Class R plus SS liquor license for Giles & Giles, Inc. dba Shooters Restaurant Billiards and Gaming.  This ordinance had been tabled.   Alderman Moon moved, seconded by Alderman Wailand to remove the ordinance from the table for further discussion, all Aldermen voted “Aye” and Mayor Inman declared the motion carried and the ordinance was placed back on the table for discussion.  

Mayor Inman stated that the petitioner, Giles & Giles, Inc. had requested that an “OL” component be added to the application for liquor license application.  

The petitioner, Mr. Rob Giles explained that he had spoken with railroad officials to be aware of the setback in order to place an eight foot wood fence across the back or north end of the property which would also be a buffer for the neighbors on Calhoun as well.  He stated the parking issue had been worked out.  He has filled out all paperwork concerning a loan from the City.  Occupancy has not changed for the front of the building, but the back area has not been determined yet by Fire Chief Andy Taylor.  

Mayor Inman thanked Mr. Giles for all his cooperation in the matter.

There was no further discussion and Mayor Inman stated it would be placed on the agenda for second reading and final action at Monday night meeting.

[bookmark: _GoBack]The fourth item of discussion was on submitting a CDAP Grant Application for water main replacement in the Northwest quadrant.  CDC, Shannon Duncan explained that this was a resubmittal of an application the City had applied for twice receiving a score of 72 last year; Grants were funded for points of 76.  She stated now they were reviewing what components could be added to the application in the health and safety category to make the application more competitive.  Applications are due in July with a Public Hearing scheduled for later this month.   

CDC Duncan explained this was an opportunity to receive $450,000.00 in grant monies, there was leverage required with a cap of $450,000.00, looking at a $279,000.00 commitment from the City in order to make the grant match.  She stated nothing has changed except for the timing of when the application was submitted and the length of time for review.  She stated it would be submitted in July and reply expected by this fall, looking at spring bidding and construction of 2016.  

CA Torreson presented a 5 Year CIP plan which suspended the projected Flex Net Meter Reading System until FY2017-18 and moved the Northwest Water Main Phase 1, 2, 3 up to FY2016-17.  Stating that both PW Director Bainter and Water Treatment Manager Kent Cox both felt it was a priority.  

He stated the fiscal year ending April 30, 2015; cash balance was $560,000.00 instead of the projected $304,000.00, mainly the result of CIP’s not being done at the water plant, a savings in chemical costs and more revenues collected.  

Mayor Inman stated the request was being made of the Council to take final action at Monday night’s meeting to support a resolution to pledge a financial match of $279,000.00.

There was no further discussion.    

The fifth item of discussion was on a report from Spring Lake Management, Inc.  Mr. Ryan Hansen presented an overview of current, completed and future improvements at the park and marketing of scheduled events, future clinics and activities to come.  He also reported the update of the website and volunteer help from Gail Christianson to man the phones and scheduling as she did for the Park District.   
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He stated that he believed he would be on track with the budget. 

Alderman Hinderliter asked about how the enforcement of ticketing was being addressed with the City.

He stated overall that people respond to his requests but beyond a warning; things such as curfew in the park or littering it was a big question mark on how to successfully handle it.  He stated there have been the conversations on how to best handle it and that probably needed to continue.  He stated he desired a new feel from what has been in the past, a lack of enforcement because of the absence of a resident care taker.  

Mayor Inman stated a committee meeting was in the works within the next week to ten days.

CA Torreson stated that in the four months of his taking over the park, he knew that most of the improvements to date had been for material costs only to the City and no labor.  He asked Mr. Hansen to go over some of those improvements, as well as the things that had to be hired out.

Mr. Hansen reported;

One shower house re-plumbed.  
45 Picnic Tables built.
Replaced electric panels in front eliminating the fuse system.
Rebuilt 16 docks.

City Attorney Kristen Petrie stated on the issue of enforcement she would give direction on what it would take to make the tickets successful.  She stated she wished someone would have asked her; she would have been more than happy to make suggestions.  

Mr. Hansen apologized and stated they would have an upcoming meeting for Park and Pool Committee, to which she would be invited.

Mayor Inman thanked Mr. Hansen for all his efforts to make the whole experience at the park more pleasant for everyone.

There was no other business.

There being no further business to come before the Council, Alderman Moon moved, seconded by Alderman Hinderliter to adjourn the meeting, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned the meeting at 5:30 p.m.


_____________________
Deputy Clerk, Renee Lotz




