MINUTES OF THE COMMITTEE OF THE WHOLE
TUESDAY, MAY 26, 2015
5:00 P.M.

The Committee of the Whole of the Macomb City Council met on Tuesday, May 26, 2015 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Mike Inman called the meeting to order.

Roll call was taken and the following were present: Mike Wayland, Steve Wailand, Mellie Gilbert, Clay Hinderliter, Don Wynn and Dennis Moon.

Others present: Deputy Clerk Renee Lotz, City Administrator Dean Torreson and City Attorney Kristen Petrie, CDC Shannon Duncan and DDD Andrea Keene.  Alderman Tom Koch and Treasurer Ronald Ward were absent. 

The first item of discussion was on the CDAP Revolving Loan to Rob Giles dba Diamond Dave’s Restaurant and Shooters Bar and Grill.  This was tabled at last Monday night meeting and a motion was in order to bring it off the table for further discussion.  Alderman Wayland moved, seconded by Alderman Hinderliter to remove the item from the table for discussion, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried.  City Attorney Kristen Petrie stated that all concerns had been discussed and issues resolved that would address all concerns.  She stated additional work was being done to assure the City was covered and that Mr. Giles’ needs as well as the Aldermen’s concerns were met.  

Alderman Hinderliter spoke in support of the loan stating due to Mr. Giles’ good history and that it created six (6) new jobs and retain at least twenty (20,) he would be supporting it. 

Alderman Wailand stated after researching the grant program he was in support of the loan to Mr. Giles.  

There was no further discussion and Mayor Inman stated it would be placed on the agenda for final action at Monday night meeting.  

The second item was a presentation and update from Downtown Development Director Andrea Keene.  Ms. Keene gave an account of her six weeks on the job.  She stated she began with doing a lot of listening to folks and learning the gift of patience.  She spoke with the merchants, interviewed people in the downtown and in Chandler Park to get a feel for their needs.  Ms. Keen then presented her plan and campaign for the downtown, “be” Downtown, breaking it down into three parts from her goal statement; first, insight into action refers to listening, second, creating value and advancement toward the future and third, inspiring downtown prosperity, creating a gathering place.  

She then proposed the four pillars for building of the foundation of her vision for the downtown “be”; Unique, Empowered, Innovative and Macomb. She stated the downtown movement would have to be a team sport.  Each pillar represents a people group creating committees to help plan and create a future with an environment for the downtown.   She stated her goals to create a bridge and be a liaison to WIU in creating community among the homes of Macomb.  

Ms. Keene laid out plans for monthly meetings to be held with the Downtown Merchants with communication being the center, “be” Downtown now, working on topics that would be merchant driven.  The “be” Downtown nights quarterly meetings with VIP speakers/guests centered on the future and explore successes of other cities like ours to hear their strategies in creating change.  She stated business on the bottom, residential on the top was a new downtown theme that Quincy has begun.  Having guest speakers from other communities gives opportunity for our merchants to hear from others what has worked for them.  

Ms. Keene presented her budget of $17,750.00, as well as an account of her activities for the last five weeks broken down by week.

Ms. Keene spoke of enhancements made to the Farmers Market and their celebrating 40 years, being the second oldest market in the State of Illinois.  The celebration is scheduled for July 11, 2015.  She stated 
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the rules have been revised and she has added two interns from WIU who were working with the Farmers Market.  There has been an advisory committee created to give voice to the issues.  She presented pictures of the new logo for banners and signs.  She also explained the Market Merchant promotion where wooden nickels will be dispersed for a weekly merchant that will be showcased at the Farmers Market encouraging customers to shop at that particular business with discounts given via the wooden nickel.  These merchants will also be on the social media, face book and website.  

Ms. Keene explained the Farmers Market would be on Thursday and Saturday; with Saturday being a focus with activities for the children as well as live music.  She has been speaking on behalf of Farmers Market and creating advertising campaigns.  She has also discovered a grant for Farmers Market and with the assistance of Shannon Duncan they have applied and sent it off.  

Mayor Inman stated there was not a doubt that Ms. Keene had been very busy.

Alderman Wayland stated he appreciated her passion and excitement and hoped it would rub off on this body.  He stated over the decades the Council has had a problem with having an “anti” business reputation, after talking with businesses and what she was doing was the kind of thing they all needed to get behind.  We need to let everyone know that Macomb is an exciting place to be. 

The third item of discussion was on proposed changes to the City of Macomb Liquor Code.  City Attorney Kristen Petrie explained the proposed changes to the code stating that Section 4-76 (3) pertained to the Class R licenses defining clarification of 60% total revenues coming from food and non-alcohol drinks. Total revenue including food, alcohol, general merchandise, other services and licensee’s net terminal income from video gaming.  

Other proposed amendments were intended to manage video gaming as an activity within the licensed liquor establishments as related to physical area of dedication to gaming, signage, and limitations on gross revenues derived from the activity.  Section 4-52 (b) (11) and (12) addressing intent on having video gaming, renumbering and insertion of a statement of intention for a State Video Gaming License.  Section 4-84 would be entirely new addressing licensed establishment with video gaming, listing all regulations applicable.  Section 4-81 (e) also being new addressing renewals of already existing licenses.

She stated after looking into what other municipalities were doing in how they approached the gaming issues and concerns, these proposed amendments were being utilized in other communities.  She stated given our size, non-home rule status and the number of licenses that we have, this approach may work well for us.  These amendments address the application process, operations and renewals. 

There was no further discussion and Mayor Inman stated the City Attorney would draft the amended changes to the liquor code for Council’s review.  

The fourth item of discussion was on placing a sidewalk to the Memorial of the War of 1812 on the east side of Chandler Park.  CA Torreson provided Council with a drawing of the proposed sidewalk approach and encircling the monument which would be offset to the south to divert a tree being removed per Tim Howe.  The approximate cost would be $4,000.00 which could be taken from TIF monies from building and grounds and Chandler Park miscellaneous.  He stated there were civic organizations that had offered to help with labor when this was first talked about a couple of years ago and he would check with them again.  

There was no further discussion and Mayor Inman stated it would be placed on the agenda for final action at Monday night meeting.

The fifth item of discussion was on the ordinance authorizing an addendum to the Mutual Aid Box Alarm System Agreement.  This ordinance had first reading last Monday night.  There was no discussion and Mayor Inman stated it would be placed on the agenda for second reading and final action at Monday night meeting. 
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The sixth item of discussion was on the ordinance authorizing the sale of certain personal property (equipment and vehicles) owned by the City of Macomb.   This ordinance had first reading last Monday night.  There was no discussion and Mayor Inman stated it would be placed on the agenda for second reading and final action at Monday night meeting.

The seventh item of discussion was on the Spring Lake camp ground traffic flow back to a two-way traffic.  This was a recommendation coming from Ryan Hansen, Park Manager who reported traffic congestion at the bait shop and buses leaving Camp Chicagami cannot turn north to abide by the one-way and must turn south against traffic to exit the park.  This was discussed at Parks and Pool Committee and the Committee along with Mr. Hansen, PW Director Bainter and Police Chief Curt Barker all concur on the return to two-way traffic.  

[bookmark: _GoBack]There was no further discussion and Mayor Inman asked City Attorney Petrie to proceed with drafting the ordinance to repeal the one-way traffic back to two-way and it would be placed on the agenda for first reading at Monday night meeting.

There was no other business.

There being no further business to come before the Council, Alderman Moon moved, seconded by Alderman Hinderliter to adjourn the meeting, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned the meeting at 6:45 p.m.


_____________________
Deputy Clerk, Renee Lotz




