MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, JUNE 22, 2015
5:00 P.M.



The Committee of the Whole of the Macomb City Council met on Monday, June 22, 2015 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Mike Inman called the meeting to order.

Roll call was taken and the following were present: Mike Wayland, Steve Wailand, Mellie Gilbert, Clay Hinderliter, Don Wynn and Dennis Moon.

Others present: Deputy Clerk Renee Lotz, City Administrator Dean Torreson and City Attorney Kristen Petrie.  Alderman Tom Koch and Treasurer Ronald Ward were absent. 

The first item on the agenda for discussion was an update from Executive Director of Macomb Convention and Visitors Bureau Nikki Gray.  Ms. Gray apprised the Council on all scheduled events on the 2015-16 calendar.  She highlighted some modifications and additions to some of the events such as the MTC Tournament and the Balloon Festival and a new Flatland Jam in August set to be at Veterans Park during WIU students return to campus.  She stated there was a new type of tournament in the works that should be announced sometime in July.  For 2016 there are three softball tournaments scheduled with an estimated four to five hundred people coming to town occupying an estimated 120 hotel rooms.   

She stated areas they have amped up tourism for agriculture and manufacturing areas; partnering with Dr. Baker of WIU developing multiple tour options, booking for 2016.  

Ms. Gray presented Council with a Chicago Bears flyer announcing the opportunity to advertise in their year book, much in part due to Mayor Inman’s recommendation and partnering with AMTRAK promoting Macomb in the Chicago land area.  Anyone in attendance at a Chicago Bears game will receive this year book. 

Lastly she reported 73 vendors in attendance to the 2015 Heritage Days which is an increase of twenty, world renowned entertainment, Macomb’s got Talent show, there will be a meet and greet with Dr. Dexter at the WIU Museum building, the parade will be televised live courtesy of WGEM Channel 10 and she announced the CVB has received $7,640.00 in grant funding from the Illinois Arts Council; new this year is the Macomb Heritage Days web site with all things Heritage Days located on it including all forms and activities.  

Alderman Moon thanked Ms. Gray for her attendance at Council.

The second item on the agenda for discussion was on an ordinance to amend Section 9-64 of the Municipal Code of Macomb to amend fishing prohibitions at Spring Lake Park in the City of Macomb.  This ordinance had first reading at last Monday night Council.  There was no further discussion and Mayor Inman stated it would be placed on the agenda for second reading and final action at the July 6th Council meeting.  

The third item on the agenda for discussion was on an ordinance to create a special event liquor license for the McDonough County United Way Power of the Purse event.  This ordinance had first reading at last Monday night Council.  Executive Director of United Way, Kayla Walsh was present to explain the history of the annual event, in its 6th year, stating it would be September 12, 2015 from 6pm to 12am at the Spoon River Outreach Center.  All of the monies raised stays within the McDonough County area.  There was no further discussion and Mayor Inman stated it would be placed on the agenda for second reading and final action at July 6th Council meeting. 

The fourth item on the agenda for discussion was on an ordinance to create a Class A liquor license for 3C Investments, LLC dba Daisy’s Lucky Slots.  This ordinance had first reading at last Monday night Council.  Mr. Fleck was present to explain his business plan for the facility located at 1701 W Jackson Street.  Originally he was gearing primarily toward the gaming and now he would like to make it more of a 
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Lounge type atmosphere with 5 gaming machines located on premises, catering to fine wines and the liquor side of the business.  He stated this was primarily due to the change in the liquor ordinance.  

Mayor Inman stated there is a 10% committed maximum space for video gaming, 60/40 to non-gaming revenue.  

Mr. Fleck explained the Illinois Gaming Board has a restriction on the amount of machines in an establishment, five VGTV’s is the maximum as he indicated in the drawing he submitted.  

Mayor Inman mentioned a parking issue brought up by the CDC Office.

Mr. Fleck stated the owner of the building complex Palermo’s Pizza and the Discount Tobacco & Liquor Stores were willing to dedicate certain parking spaces for their businesses, 4 spots for each one with the remaining dedicated to his establishment.  He stated there were presently 47 minus the 8 would leave him 39 with some additional parking in the rear of the building which would be used for employees.  

Alderman Moon asked what the parking requirements were for the current businesses there.  

CDC Shannon Duncan addressed the parking issue pointing out that her staff had tabulated only 35 total parking spaces.  She stated when speaking to the proposed Lucky Slot’s requirements looking at the square footage from the sketch provided it would require 50 parking spaces.  She stated the area in the rear they did not believe was large enough to use because of accessibility.  She stated there was still discussion to have because the parking requirements were not met.  

She stated as for Palermo’s they would need to physically measure the square footage to determine their required parking.  She stated the liquor store would require much less.  

Alderman Hinderliter asked Ms. Duncan if they could get there somehow.

She stated hearing what he described; if he were to lessen the area foot print inside by adding more couches or allow more use removed from that square footage, perhaps; then considering the other businesses parking requirements also.  

Alderman Moon asked who calculated the parking requirement, because in the past the Fire Department set the occupancy determination for the building with the parking predicated upon that.  

Shannon stated that Mitch Flynn had done the numbers but stated that this calculation was actually a smaller number.

City Attorney Kristen Petrie stated that what actually happens is the Fire Department sets the occupancy but there is nowhere in planning and their calculation that has anything to do with the Fire Departments determination.  This is primarily based upon square footage of floor space and what the activity is.  This is very clear concerning the bar and lounge application and it is how it has been applied in the past. One space for every 25 feet of indoor public area.  The formula and chart have been in the code untouched since 2010.  

Alderman Moon posed the question; did the City allow the building to be built without the adequate parking.  

CDC Duncan explained that was discussed with other strip developments in the area; if this were marketed as office space it would be in compliance as well as different retail.  She stated it was dependent upon the use.  She stated the tavern use requires the high amount of parking and we have not discussed the requirement for Palermo’s, it requires one space for every 50 feet of indoor public area.  The building built upon a restaurant with other service businesses has been built to accommodate that. It simply does not accommodate this use as has been presented to us with this particular sketch.  
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Mayor Inman concurred with Ms. Duncan’s assessment stating it was primarily the use.

Ms. Duncan explained they start with a total number of square footage and then subtract the furniture from that; that number was 1241 square feet therefore requiring the 50 spaces.  Deductions were the HVAC, furnishings, and office/storage.  She stated Chief Taylor’s occupancy total was 31 and if everyone drove their own cars, there would still not be enough space.  

Mr. Surjit Bhangal the owner of the building which was approved by the City and built in 2006, stated parking has been sufficient and there were more than the 35 spaces and his business was mostly take out.  He stated he has never seen his parking lot full in nine years.  

Alderman Hinderliter asked for clarification on the 31 count.

Ms. Duncan explained that was Chief Taylor’s occupancy total for the proposed business they had been talking about.  

He stated he did not understand the need for 50 spaces and believed there were some kind of wiggle room.  

Ms. Duncan stated that all departments work together on these; those who have applied for the same type of business have all had the same standard of the development code.  

Mayor Inman stated he would like to see staff, owner and applicant get together with possibly less square footage of occupancy allowing compliance if possible in meeting to discuss.  

Mayor Inman stated this would be placed on the agenda for further discussion at next Monday night Committee of the Whole meeting.  

The fifth item on the agenda for discussion was on the change order in the amount of $167,930.72 for a parking lot and walkway on the former Mummert property for the Adams Street Improvement project.  PW Director Bainter explained the change order as an improvement with 27 parking spaces plus 2 handicapped spaces, a walkway, storm sewer piping and lighting for the walkway.  He stated the fixtures and conduit would be installed at this time because of a donation of time to install some of the mechanical features of the building.  He stated landscaping and wiring to the lights were not included.  He stated there was $150,000 in the Sales Tax Infrastructure budget for 2015-16 for a new parking lot. 

There was no further discussion and Alderman Hinderliter moved, seconded by Alderman Wailand to place the item on the Consent Agenda at Monday, July 6th Council meeting, all Aldermen voted “Aye” and Mayor Inman declared the motion carried.

The sixth item on the agenda for discussion was on the proposed streets for the 2015 oil and chip street maintenance program.  PW Director Bainter requested authorization to spend up to $50,000.00 on oil and chip as street maintenance this summer.  He listed the target streets as Ash, Elm, Oak, State and Whitroe as well as outlying roads; Wigwam and Tower Road, Spring Lake entrance.  He stated that he did not know for sure how far the $50,000.00 would go depending on material costs.  He stated the Township crews perform the work and this year it would be the north crew doing the work.  

The seventh item on the agenda for discussion was on authorization to solicit bids to line storm sewer pipe south of Calhoun Street and north of Kelly Street.  PW Director Bainter stated both lines had had some point repairs done in the past, but were in very bad shape.  The Calhoun Street location is a large 48” line and runs south towards the railroad track across the Haeger property; from Kelly Street running north there are 24” to 30” pipe.  

He stated that he and Dean had begun a fund several year ago for Storm Sewer funding; it now has a balance of $232,275.40 designed for this.  He stated he would like authorization to spend up to that amount.  If these two projects don’t require all the monies he would like to consider Kelly Street additional 
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2 blocks.  

Mayor Inman stated this was not budgeted so there would need to be an amendment to allow for it, should the Council decide.   He stated this would be placed on the agenda for final action at the Monday, July 6th Council meeting. 

The eighth item of the agenda for discussion was a presentation establishing a city-wide Residential Stabilization and Revitalization Program for the City of Macomb.  CA Torreson explained the partnering of the CDC along with the Foundation for a community paint and fix program.  The Foundation, named Residential Stabilization and Revitalization, himself, City Attorney Petrie and CDC Staff have all met together to discuss how the program may work.  City Attorney Petrie recommended that the program be based on volunteer approach of the home owners.  The Foundation would supply the funds to the owners that dwell in their residence, that for various reasons want to but cannot afford to fix up their homes.  This would not apply to rental properties.

April 2015 the Foundation Board met with City Staff in support of their help with the inventory of the housing stock in residential areas.  The inventory has begun, letters would be sent sometime next year for work to begin in 2016. 

CDC Shannon Duncan explained the process of surveying city housing stock as it pertained to her Staff and Intern.  She also explained how the selection of eligible homeowners would be selected through application standards equivalent to HUD applications that she was already familiar with.  She explained that CDC would work with the homeowners, once selected, completely through the process with the homeowners and their contractors.  

She stated that working with the Foundation would improve on deteriorated homes in certain neighborhoods and felt it was a priority.  

Alderman Moon stated many concerns about how this would be financed. 

CDC Duncan explained that the financing would come through the Foundation.  

Mayor Inman explained that the Foundation had been in place for approximately three years and introduced Chairman Jodi Pospeschil and Board member John Hallwas as being in attendance.  

Alderman Moon asked how the Foundation proposed to raise the monies as the future of revenues were so uncertain for the City and he did not want to commit monies they did not have.  He stated he did not want to see other services cut in order to start another. 

CDC Duncan stated she would let the Foundation speak to that, but nowhere in conversations held would there be projects rolled out without knowing the funding was available.  She stated that the City would not be liable for any contractual agreement between homeowners and contractors.  

There was discussion on the Fix or Flatten program that currently has $40,000.00 budgeted.  There have been approximately 12 properties flattened by the City.  CDC Duncan stated it was a process that does take time.  

City Attorney Kristen Petrie explained the objective of the program the Foundation desires to see implemented and the extremely different purpose of the Fix or Flatten program.  

Alderman Hinderliter asked if contractors would have to be paid prevailing wages.

CDC Duncan stated not likely because it would be private funds and the contracts would be between owners and contractors not the city.  

Alderman Hinderliter asked if these would be grants and or low interest loans.
Committee of the Whole
June 22, 2015
Page 5

CDC Duncan stated over time hopefully a mix but for now grants for painting.  

Alderman Hinderliter asked about this increasing property taxes.

She stated she would not speak to that, but Mrs. Long would prepare information to be sent out in the letters to the homeowners for explanation about what qualified a property tax increase.  

Mayor Inman asked about the surveying process.

CDC Duncan stated that Daniel who was an intern in her office had reviewed other communities on how they take stock, he then applied those instruments and then utilized that on our community and it was not a good fit; so they brought it back and re-arranged things and now it fits our needs.  

Mr. John Hallwas spoke to Council on behalf of the Foundation.  He stated the Foundation and its Board were anxious to help in the crucial efforts that Ms. Duncan and Mr. Torreson had outlined.  He stated the Foundation had been established to receive gifts of money or real estate directly or bequeathed from donors and then supervise the distribution of that income as directed by donors or at the discretion of the Board of Directors.  Gifts being tax deductible.

The described community wide problem would need materials such as paint and shingles in cases of resident owners facing financial challenges.  Once the effort was announced and began the funds held by the Foundation and earmarked for the work should be available. 

He urged Macomb Leaders to make appeals for such donations so this could truly become a City wide effort making a difference in our Community.  The City’s efforts would need to persist over time to ensure the appearance does not continue to decline.

He believes with the City behind the Foundation it would encourage and stimulate public contributions in the form of volunteerism by civic and church groups.  Nothing City Leaders do will have an impact on the future of Macomb such as this.  He stated most communities struggle with attracting and retaining their residents.  Residential and downtown appeal in a small community is vital, “leave things alone and they will stay the same”; no we are at a crossroad in our time, moving one way or the other.  Many other small communities he has spoken with have a strong effort underway for revitalization.

He stated living in a small town has positive aspects that many of us realize.  He has stated to many audiences in other communities that they have to “crow” about their small town living to celebrate it to make sure their town exemplifies it.  

This being the reason he believes, here in Macomb a community wide program aimed at maintaining and upgrading buildings and neighborhoods was a great way to do practical efforts that make a visible difference but impact the community mindset in positive ways; lead by our Community Officials this would be declaring what kind of a town we really were. 

He described the efforts of the Foundation as a cause for people that people will want to give to.   

Ms. Kim Pierce, MAEDCO Director reported to Council the status of the application submitted for the Enterprise Zone.  She stated she has received a letter from the Commerce & Economic Opportunity Board informing her the City’s application had made the first round.

She stated that the State level Review Committee’s deadline was August 1, 2015.  She stated it was not over but it was good news.  
 
There was no other business.

[bookmark: _GoBack]There being no further business to come before the Council, Alderman Moon moved, seconded by Alderman Hinderliter to adjourn the meeting, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned the meeting at 6:12 p.m.


_____________________
Deputy Clerk, Renee Lotz




