MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, JUNE 29, 2015
5:00 P.M.



The Committee of the Whole of the Macomb City Council met on Monday, June 29, 2015 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Mike Inman called the meeting to order.

Roll call was taken and the following were present: Steve Wailand, Mellie Gilbert, Tom Koch, Clay Hinderliter, Don Wynn and Dennis Moon.

Others present: Deputy Clerk Renee Lotz, City Administrator Dean Torreson and City Attorney Kristen Petrie.  Also in attendance were PW Director Jason Bainter, WTP Manager Kent Cox and CDC Director Shannon Duncan.  Alderman Mike Wayland and Treasurer Ronald Ward were absent. 

There was no public comment.

The first item on the agenda for discussion was on an ordinance to create a Class A liquor license for 3C Investments, LLC dba Daisy’s Lucky Slots.  The petitioner nor the business owner were present for the discussion.  CDC Shannon Duncan stated there was discussion concerning the parking issue since last Monday night meeting.  She presented points for the decision making process for the parking requirements.  She attached the parking related section of the Municipal Code, highlighting the table that spoke to use and required parking spaces.  Because of the size of Palermo’s and the request being made by Daisy’s Lucky Slots, the spaces required would be 86 not including the additional 7 needed for the liquor store.

Life Safety Occupancy was listed at 135 for Palermo’s and the proposed Daisy’s.  Parking is not available for the density of use.  She stated for clarification that there was no connectivity in the Code with Occupancy and Parking.  The code in terms of parking requirements would not consider occupancy but the use.

Staff has reviewed ways to accommodate the development, however, since the business shares use and similar hours, shared accommodations do not meet the local requirements.  She stated that City Attorney Petrie and Mitch Flynn had looked everything over to see if things could be done to ease the parking burden.  

She stated to make things clear, the calculations used to make these parking decisions were the same that have been used with Shooters and Annie’s Café.  She stated one thing that could be done; additional property could be acquired for parking as long as parking is within 300 feet and connected by a sidewalk.  

She stated the last question she wished to address was the possibility of a variance.  The Standards for Variances was also attached in the packet, it was her opinion that the standards could not be met for this request to be granted a variance.  She read from the Standards for Variance and stated this did not meet the criteria.  

She broke down the process to explain how they got there.  She stated that Mitch had spoken with Mr. Fleck to talk about possible alternatives.  She stated Palermo’s was large inside which requires more parking, if that were to change, previously the use of some of the building was office space, therefore that density and that parking was able to be met, and this one just does not fit.  

So if there were space adjacent to that not being used; maybe that could be turned into parking, so acquisition of parking within the 300 feet would make it possible or maybe downsizing his operation or square footage, or the restaurant doing the same.   

Alderman Moon stated he was disappointed in the process that it even made it this far in the Council.  It seemed apparent that the requirements were not met and it would have been easy to look at the foot print, size of property, spaces there and use, to calculate and show they did not have enough parking and 
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she could have denied the application right there and told him it was not worth submitting it.  He stated he knew that Mr. Fleck was told at one time that it probably would not go, but he believed it was for a different reason.  It appeared to him that it should have never made it to Council, with staff level it should have been rejected. 

City Attorney Kristen Petrie explained that a letter was sent to Mr. Fleck well into the beginning of the process informing him of the parking and it was suggested to him it may be an issue, but he assured and was aware of the letter she sent.  She stated honestly; it is not for staff to deny application, all they can do is accumulate the information for the Council, the Council is the ultimate decider of the application.  Staff can alert and tell the applicant there may be a flaw, which is what was done, Mr. Fleck was made aware of the parking requirements.

Alderman Moon stated the Council gives its blessing and the Liquor Commissioner issue the license, we don’t create licenses.  

City Attorney Petrie stated by ordinance the Council does.  

Alderman Moon stated it was a procedural matter that just happened to show its face in this issue; hopefully it won’t again.

Alderman Hinderliter stated, practically speaking this was not going to work where it is, they have to acquire property within 300 feet connected by a sidewalk, not going to happen next week.  He stated he would like to communicate to the petitioner that there was not a problem with his idea just the location.  

There was no further discussion and Mayor Inman stated it would be placed on the agenda for second reading and final action at Monday night meeting. He then stated that there could be conversation with the petitioner what his status would be about possibly withdrawing the application.   

The second item on the agenda for discussion was a report on the south water tower painting project.  CA Torreson stated the issue has come up after last weekend’s storm and a meeting was held to discuss the lack of progress on the exterior painting of the south water tower.  He stated the specifications for paint removal was sandblasting and because it is a residential area the decision was made to use a shroud to have less effect on property and vehicles in the area.  

He stated the Contractor, Bazan Painting began work in May and have been working to place the shroud system, every time they try the wind is too strong and rips it to shreds.  They have come to a conclusion that they need to try something else because of the lateness of the day, completion date is August 7, 2015, this was to have it back on line before the students arrive for fall school session.  

Because of the last incident the Contractor has had to order a new shroud system and with that they will not be able to make the August 7th date.  He stated they have suggested the use of water blasting instead, allowing the project to be completed on time.  He stated the impact of water blasting would be some over spray of paint chips, however, the contractor has assured those would be picked up, they would supply covers for vehicles, they would go door to door to inform the neighborhood, and they would have a man on the ground during work.  

Mr. Rick Beal, McClure Engineering spoke to Council stating the project budget originally was very tight.  He stated they were pleased when the bids did come in, the low bid being considerably lower than the engineering report.  The second bidder was a couple hundred thousand dollars over the low bid.  This left a little cushion room as far as finances.  

He stated originally the paint system to be used would have a life span of 15 to 20 years out, more or less and then at that time, a brief overcoat would need to be reapplied with rollers.  Then when we came to the situation we are in with the weather being an unusual June and problems with the containment system we were having to look back at what could be done.  

Committee of the Whole
June 29, 2015
Page 3 

In evaluating things, we could use the same top coat as before and get the 15 to 20 years. Another option with the best interest of the City; knowing there are still funds in the loan portion, and with no rate increase, there is another system out there on the market, it is a very expensive top coat paint for $300 per gallon.  This system breaks down a lot less with UV rays than the standard urethane and they think it could get 25 to 30 years life expectancy.  The additional cost is $41,576.00.  Mr. Beal stated this was just an option they were throwing out there, but with no increase in their rate, would they like to see an added 10 years on the tower.  

Alderman Koch asked if the internal portion of the tower was done.

Mr. Beal stated yes.  

Alderman Koch asked if the tower could be used while working on the outside.

Mr. Beal stated yes and no.  When you have water inside a tower it sweats and you can’t have a dry surface on the outside to paint.  He stated what they planned to do; where the bowl and the riser are was to hit it with 4000 PSI oscillating water blasts.  Believing that would allow them to make August 7th and get water samples, then when the bowl and stand pipe are done then they could work on the legs.  

Alderman Koch stated if they were held to doing the bowl and the riser, finishing by August 7th then they could get to the legs at a later time.  He asked if they could get that done by August 7th if they were to use sand blasting again.  

Mr. Beal stated the original plan, now looking at 2 weeks of weather, was to go to the legs and the braces, now with the weather we have gone 3 or 4 weeks, we’re not going to be able to get the bowl and the stand pipe.  

Alderman Koch stated that this may be more expensive but worth it in the long run.  

Alderman Wynn asked if Bazan had used the present shroud system before.

Mr. Beal stated it was common and standard in the industry.  They also have weather equipment placed on the tower to warn them of impending weather and wind.  This has just been an unusual June for wind and rain which has torn the system apart.  

Alderman Wynn asked if Bazan had experience with water blast systems.

Mr. Beal stated it was not uncommon, it applies a lot more pressure and recommendation from the paint manufacturer was, they have all confidence that anything that was not adhered would come off; because there was history back in 1998, where problems with adherence occurred, that’s why we went with sandblasting, but this is much stronger pressure and it oscillates.  Hopefully the fallout won’t be too much, he couldn’t say how far the over spray might be.  With the shroud they would use dry fall paint, it cures faster and before it hits the ground it would be dry.  If there was paint because of the shroud not being there it would be dry paint instead of a wet paint.  

Alderman Moon asked if there were other associated costs with the paint upgrade.

Mr. Beal stated no, it was just the top coat.  

Alderman Moon asked WTP Manager Cox if they were to remove the issue of fires; was he comfortable with what could be stored to take care of increase in population of students for a couple of weeks.

WTP Manager Cox stated he was honestly not even comfortable with where it was now.  They have seen some catastrophic and equipment failures.  He did not see a choice in the matter. 
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Alderman Moon stated that was a failure to produce.

WTP Manager Cox stated yes.

Alderman Moon asked if 1 million gallons a day would suffice.

WTP Manager Cox stated no an average day is 1.2 million.

Alderman Moon asked if he was not comfortable now, could they supply drinking water to the community for a few weeks with what they have.

WTP Manager Cox stated yes it may be possible.

Alderman Moon asked if the cross connection with the rural water company West Prairie was complete.

WTP Manager Cox stated it was and it would carry our satellites of Colchester and Tennessee in an emergency.

Alderman Moon asked if it would alleviate concerns of fire.

WTP Manager Cox stated absolutely not. 

Alderman Moon thanked him for the information and stated he was looking for another option but it did not sound as if it was worth considering.  

WTP Manager Cox stated he wished there were, its nerve racking to have the project come to this point.  

Alderman Moon stated possibly there was one other scenario, could they stop the project where it is, use the tower and restart next year.

WTP Manager Cox stated yes that was an option, however, he would defer that to Mr. Beal of McClure Engineering.  He stated this was an ongoing project the facilities maintenance portion.  He thought there could be just an extension to the contract.  

Alderman Moon stated he knew there were specific reasons they wanted sand blasting with the shroud containment to prevent collateral damage being done to property.  He would like to see it delayed if the price could be maintained. 

Alderman Wynn and Wailand were both in agreement.

WTP Manager Cox stated there would most likely be remobilization costs involved if they were to go that route. It was worth considering once they knew all costs involved, however, it was his preference to get it done. He stated his expertise and confidence was with the water blast used for the north tower, this was the first project he was involved with that had the coating and was sitting in a neighborhood.

Mayor Inman stated that was key to this discussion because it was sitting in the middle of a residential area.  

CA Torreson stated that because this was an EPA loan they would need to first check with the State to see how a delay would impact the loan agreement.

CA Torreson asked Mr. Beal why sandblasting was superior to water.  

Mr. Beal stated that water blasting would leave some paint behind and sand would take it to bear metal giving the paint a good surface to adhere to.  
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He stated that Enron however, was very confident with their testing, that they could get off what needs off with the 4000lb PSI pressure.  

CA Torreson stated he understood the preference for sandblasting, but if they went with a new paint system for an additional $41,000, and do water blasting, you stated it would save the company $30,000 because they would not have to purchase a shroud.  He seemed to believe there was some way for a quick pro-quo that could save them some money, otherwise make them honor their contract, or maybe they could help with additional costs of the paint if we were to upgrade.

Alderman Koch stated the water blasting would remove the loose paint but not necessarily all paint.  

Mr. Beal stated the theory was if it adhered well enough to withstand the 4000lb PSI it won’t come off.  

Alderman Koch stated it would come loose sometime and quicker than what they were putting on, he was not in favor of it.

Alderman Moon stated he had concerns with the water blasting with overspray and paint chips, the shroud was to protect the neighborhood.  He stated that companies like this always use shrouds and if theirs was destroyed they could buy a new one. 

Mr. Beal stated they primarily rent them from a company, because they don’t use them every day.

Mayor Inman stated the first place to start was with the status of EPA loan.

Alderman Hinderliter asked if they could have the information before Monday night.  

Mayor Inman stated that Friday was a Holiday but they would make an effort to have it on the agenda. 

Alderman Hinderliter stated he believed there had to be a drop dead date; whether to proceed or delay.

WTP Manager Cox stated it was last week.

Alderman Hinderliter asked if in 6 weeks they could water blast the bowl and stand pipe and get them painted.

Mr. Beal stated that the surfaces must be dry first.

Alderman Koch stated never the less, if they could aim for the bowl and stand pipe to be done by August 7th the legs could be done later.

Mayor Inman stated that the deal, so to speak, on the table was to go with water blasting beginning with the bowl and stand pipe to meet the deadline and that did not include the type of paint to be used. 

Mr. Beall stated that they were going to start the process almost immediately.

Mayor Inman stated he thought the only option was to take a vote to delay and get the ramifications from the EPA or guidelines of the loan.  If the loan predicates continuing under this amended plan of water blasting; the riser, bowl and then the legs to meet the August 7th deadline and that is how we proceed, then we come back and ask for a change order of the paint upgrade for $41,576.00 final coat. 

Alderman Moon stated his recommendation would be if they heard from the State the loan was good for next year, to delay until next spring.

Alderman Koch agreed stating that the tower was complete on the inside and was useful now and they could do the external at any time.
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Alderman Wailand agreed with Aldermen Moon and Wynn to delay if they did not have to re-bid and the State says it’s okay.  

CA Torreson and City Attorney Petrie stated they did not believe rebidding the project was an option.
He stated Bazan would have to agree to postpone the project.  He stated there would probably be additional mobilization fees.  The City could force them to fulfill their contract as best as they could; it would likely go beyond completion date and then there would be liquidated damages.

City Attorney Petrie stated definitely not rebid but, if Bazan wants to negotiate delaying because they were already behind on the completion date.  

Mayor Inman stated they would try to get some answers as quickly as possible on Tuesday on how to proceed.  

The third item on the agenda for discussion was on authorization to purchase two variable frequency drives for the Spring Lake intake pumps.  WTP Manager Cox stated after the tower is finished the ground storage tank is to be painted, there were old variable frequency drives on the lake pumps; of which one has failed and they are no longer serviceable so we are seeking to replace those prior to reconditioning that tank.  It serves as a head tank to keep steady pressure and flow of water from the lake to the treatment plant.  Without these we risk the likelihood of over pressurizing the main from the lake.  

He stated he sought out pricing to compare and meet criteria; two did not meet criteria and the other bids were $37,600.00 and $16,632.00.  The replacement of the drives has been approved for reimbursement by IEPA Loan Fund Administrators since it is necessary for the project to be done.  The project costs without any changes $857,500.00 of the $1 million; this adding the $16,632.00 to that.  

Mayor Inman asked if this were to proceed as if we were to do the upgrade on the finish coat, how it fits with the total EPA funding.  

WTP Manager Cox stated it would still be within the loan amount and approximately $90,000 left for contingencies.  

Alderman Moon moved, seconded by Alderman Wailand to place the purchase of the (2) variable frequency drives for Spring Lake intake pumps on the Consent Agenda for Monday night Council meeting, all Alderman voted “Aye” by Viva Voca vote, Mayor Inman stated it would be placed on the Consent Agenda for Monday night. 

The fourth item on the agenda for discussion was on the removal of the parking media from the square for the Downtown Revitalization project.  CA Torreson reviewed his memorandum with the Council.  Recommendation from the Public Works Committee was the removal of the parking median in the Downtown area, separating the inner rows of parking.  

He stated the Downtown Revitalization project scheduled for 2018 construction calls for removal of the media and because of its current poor condition the recommendation was to take it out now allowing for the City and public to experience the revised parking pattern now. He stated they did check with the engineers first and their only concern was the impact on any future grant monies.  He stated the Mayor, Alderman Moon and staff have talked with IDOT and received assurance this would not impact that. 

He stated it would in effect make for a trial period between now and 2018 construction.  Removal of the median, shrinking the two parking lanes down to one will lose parking spaces and the impact of it may as well be looked at now.  Engineer Jim Burke did update the number of parking spaces for us; within City Square 226 down 62 spaces, one block out 288 down 75, these do not include off street parking lots.  

He stated the plan would be to remove it late summer or fall and replace with concrete or possibly asphalt, also on the north side there is currently some bad areas of asphalt that need replaced and would probably not last until 2018 construction.  The expected cost for this is $125,000.00. 
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CA Torreson and PW Director Bainter both would like to see Hutchison Engineering draw up plans for this; Jim Burke has submitted a written proposal not to exceed $4,000.00 to draw the plans and specs.  

There was no further discussion.  

The fifth item on the agenda for discussion was on the engineering agreement with Hutchison Engineering for the removal of the parking median from the downtown square not to exceed $4,000.00.  

There was no discussion.

Alderman Moon moved, seconded by Alderman Hinderliter to place the engineering agreement with Hutchison Engineering on the Consent Agenda for Monday night Council meeting, all Aldermen voted “Aye” by Viva Voca vote, Mayor Inman stated it would be placed on Consent Agenda for Monday night.

The sixth item on the agenda for discussion was on an ordinance to amend Section 15-214 and 15-215 of the Municipal Code of Macomb to amend on street restricted parking zones.  City Attorney Petrie described the areas prescribed for no parking on Franklin Street (south side) from Dudley to a point of 90 feet east of intersection; Lawndale on its (north side) from Pearl to Beverly; and Sherman Ave on it (east side) from Jackson to Adams Street.  

The 215 amendment she stated was merely a cleanup for Calhoun Street on its (south side) from Randolph to Dudley Street, between the hours of 2:00a.m. and 6:00a.m.

There was no discussion and Mayor Inman stated it would be placed on the agenda for first reading at Monday night Council meeting.  

[bookmark: _GoBack]The seventh item on the agenda for discussion was on an ordinance to amend Chapter 2, Division XI of the Municipal Code of Macomb, Illinois pertaining to emergencies and disasters.  City Attorney Petrie explained this would be creating a new division in the code because currently there was nothing that related to emergencies or disasters.  She stated this was discovered upon the mock disaster drill and exercise.  This ordinance would create the actual authority to do certain things upon necessity.  This ordinance creates definitions of what a disaster would be and ties it to the adopted “Disaster Plan”.

There was no discussion and Mayor Inman stated it would be placed on the agenda for first reading at Monday night Council.

There was no other business.

There being no further business to come before the Council, Alderman Moon moved, seconded by Alderman Koch to adjourn the meeting, all Aldermen voted “Aye” by Viva Voca vote, Mayor Inman declared the motion carried and they adjourned the meeting at 6:09 p.m.


_____________________
Deputy Clerk, Renee Lotz




