MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, JULY 13, 2015
5:00 P.M.



The Committee of the Whole of the Macomb City Council met on Monday, July 13, 2015 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Mike Inman called the meeting to order.

Roll call was taken and the following were present: Mike Wayland, Mellie Gilbert, Tom Koch, Clay Hinderliter, Don Wynn and Dennis Moon.

Others present: Deputy Clerk Renee Lotz, City Administrator Dean Torreson and City Attorney Kristen Petrie.  Also in attendance was CDC Director Shannon Duncan.  Alderman Steve Wailand and Treasurer Ronald Ward were absent. 

Public comment: Ms. Angela Claibourn, 712 S. Albert Street was present to speak on the city amending their policy on grass ordinance violations for senior citizens. She presented the Clerk with a petition of 1,000 signatures for the record.

The first item on the agenda for discussion was on the façade improvement application from Ms. Dunn of “A Kut Above” located at 114 W. Jackson Street.  The Committee of the Whole was given Power to Act.  
CDC Shannon Duncan stated that she and Alderman Wynn had visited the site to review the application request to compare with proposed work.  Upon review and in speaking with the owner there were two line items deleted from the application.  She stated cost estimates were $9,250.00, eligible items were $7,750.00, making the city share $5,115.00.  There was no discussion.

Alderman Koch moved, seconded by Alderman Hinderliter to approve the façade improvement forgivable loan application from “A Kut Above”, on question being put, Aldermen Wayland, Gilbert, Koch, Hinderliter, Wynn and Moon being all Aldermen voting “Aye” on roll call and no “Nay” votes, Mayor Inman declared the motion carried. 

The second item on the agenda was a presentation given by Deputy Police Chief Eric Lenardt regarding his attendance at the Town and Gown Conference in Washington, D.C.  Deputy Lenardt explained to Council how he has attended the International Conference for the past five years with the emphasis on relations between Community and University.  Stating that each year they have brought back something to implement in our own community.  From Clemson he brought back signage placed on the “Go West” buses informing students of local ordinances; from Buffalo he brought back “Smart Party” refrige magnets for students; from Boulder he brought back neighborhood walks.  

He recited the topics from the Washington, D.C. Conference stating there were 53 total presentations made.  He also attended the certification course to receive his certification.  He mostly concentrates his learning from the emergency management and public safety aspect, also off campus topics and dangerous alcohol consumption/binge drinking.  His take was the need for emphasis on dangerous alcohol practices and binge drinking.  National average binge drinking rate is 17.2%, Illinois ranks forty eighth in the nation with 21.8% rate.  (Only 2 other States with a higher rate)  

He presented the following ideas to help curb dangerous/binge drinking; stop sending mixed messages by allowing 20 years old into taverns, cheap drinking specials $1 bottles, lastly the Police would do more compliance checks on establishments this fall uniformed as well as plain clothes.  

He also learned of methods to address off campus living issues for students; how working with the University and City Officials together worked well, then trying to implemented those ideas here, i.e. orientation for students transitioning to off campus living, classes for students receiving ordinance violations (loud party) must attend class for community living, and lease review services by legal student services just to name a few.  
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He explained the conference next year will be held at Loyola University in Chicago and he has invited Jude Kai to develop a presentation of the “Go West” bus system.  He will put together a presentation on the “Wheeler Street” party incident.  He encouraged more City Leaders to attend next year’s conference stating there was something there for everyone.  

Alderman Moon applauded Deputy Lenardt stating he too had attended in the past and also encouraged more attendance.  

The third item on the agenda for discussion was on an ordinance to amend Section 15-214 and 15-215 of the Municipal Code of Macomb to amend on street restricted parking zone.  This ordinance had first reading last Monday night.  This would restrict portions of Lawndale, Franklin and Calhoun streets.  There was no discussion and Mayor Inman stated it would be placed on the agenda for second reading and final action at Monday night meeting.

The fourth item on the agenda for discussion was on an ordinance to amend Chapter 2, Article XI of the Municipal Code of Macomb Illinois pertaining to emergencies and disasters.  There was no discussion.  Mayor Inman stated it would be placed on the agenda for second reading and final action at Monday night meeting. 

The fifth item on the agenda for discussion was on concurrence with the Macomb Planning Commission to deny the request to rezone the property located at 35 South Quail Walk Road from R-1 Single Family Residential to a B-2 General Business. CDC Duncan explained that on July 8, the Planning Commission met to discuss rezoning request from the property owner located at 35 Quail Walk, to rezone her property to a B-2 General Business in order to help promote the sale of the property as commercial.  She stated the petitioner very much wanted to attend the meeting but was unable to and has requested a stay until she could attend on July 27th.  

Alderman Wynn moved, seconded by Alderman Moon to table the discussion until the petitioner could attend the Committee of the Whole, July 27th, all Aldermen voted “Aye” by Viva Voca vote, Mayor Inman declared the motion carried and the discussion was tabled.  

The sixth item on the agenda for discussion was on the proposal to discontinue the agreement with the MACVB.  CA Torreson read to the Council and audience his Position Paper regarding the CVB funding, contract and reasons for terminating the contract.  The majority of the audience was there in opposition to the City’s proposal.  The floor was opened to public comment; the following list of people stated their names and gave their argument for opposition:

Ms.Tammy Yates of 305 E. Grant, spoke on behalf of the CVB stating without them they would not have been a part of the Heritage Days for the last two years, giving them exposure as well as a weight lifting competition brought to WIU affording them the opportunity to cater that event.

Mr. Caleb Curran of 707 S. Ward owner of The Ritz, stating the CVB has helped him a lot especially with Heritage Days.  

Mr. Jay Smith of Texas Transplants holding a major event in Macomb, with the appearance of Tania Tucker, in benefit of the Veterans and Loaves & Fishes.  He was put in touch with the CVB for assistance, who then sent him a proposal including; advertisement, staffing, volunteers, things all technical that make an event successful.  

Mrs. Sue Tex owner of Fudge N Floral, her contention was with hiring a person to place business on the square; now she questions how this person could be the all-time wonder to do all things. 

Ms. Heather McMeekin of Sky Climbers Kite Club, her concerns were the ability to be successful in her event should the City not continue CVB contract, mainly within the area of Social Media; Twitter and Facebook and the internet that has been built by the CVB, calling them the “gatekeepers” of information.  
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Mr. John Nelson of 843 E. Franklin, stated the Downtown has been shoved under the mat for the last eight years.  He was thrilled to see it was to be resurrected, cast in the lime light and now just four months into it and already changing the dynamics significantly.  He absolutely and completely did not see this as where the city succeeds.  

Mr. Dave Dorsett of 239 W. Chase, began with quoting the newspaper as stating “the CVB would argue the agency had been a supporter of many events and its certification gave it access to State Funding that Macomb cannot receive”; if that was what he was supposed to say, he was not going to say it because it was not very persuasive with the CDC.  He stated they could give the City what they wanted which was savings.  He offered the City a proposal to enter into the contract (2 yrs.) on terms previously stated and they could sign it tonight, using the same escalators in the contract, but in discussion with the Executive Director they were willing to cut back the $184,000 and change, by $20,000.  This would allow DDD Keene two years to get her legs under her, as Ms. Gray has had and now with results being seen.

Alderman Hinderliter requested the new revised “mission statement” and reminded Mr. Dorsett of negotiations five years ago; that he was included in in trying to do this, do it better, and do it cheaper, they put out an RFP, interviewed two candidates, they selected CVB and if he had it to do over, he would have selected Youth and Energy.

Mr. Dorsett stated they have that now with a different Director and a different Board.

Alderman Hinderliter asked of the turmoil Mr. Dorsett had mentioned concerning the CVB Board and asked if it affected his efficiency or the result the City gets.  

Mr. Dorsett stated not according to the metrics given the Council concerning the last Heritage Days, number of events supported, or new potential events.  

Alderman Hinderliter disagreed stating that after meeting with CVB Board members in March who asked for more money and had not really read the contract nor prepared to talk about what they wanted.  The City offering a one year extension that has still not been returned.  

Mr. Dorsett explained that somewhat had to do with some of those Board members.  He believes things have proved and were improving more with CVB.  They further discussed measurements of success.

Alderman Koch had issues with the spread sheet line item “advertisement” from CVB stating he would like to see it broken down.  

Ms. Nikki Gray explained the advertisement was broken down by the special events, she would gladly provide those.  

Alderman Koch also felt the meeting minutes supplied by CVB were vague and undecipherable if you have not attended the meeting.

Ms. Gray stated her understanding was that the liaison from the City attended meetings to report specifics to the City.  She also addressed the measure of success, stating several metrics were in place based on what other CVB’s do, Heritage Days being one the City has seen.  She reported according to the National standard of metric reports the CVB heavily relies on; in 2013 for tourism and visitors to Macomb resulted in over 36 million dollars in McDonough County, resulting in 830 thousand dollars in local tax revenues.

Ms. Sarah Ward questioned the standard of success for the Downtown Development.

Mayor Inman stated that position is directly responsible to the City Administrator and reports directly to the City’s Community Development Committee.  He explained it was not there to generate money but economic development.  

Mrs. Gayle Carper of Gazebo Arts Festival Committee & WCIAC was present to speak of her experience 
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with the CVB, stating they have not done the job they have been charged to do.  She had noticed a large flurry of activity recently on their Facebook, Web-site and event calendar.  She noted however, that the calendar has been blank for two years.  She stated in 2014 the Arts Festival requested support only in advertisement for their event, they got nothing.  She stated they continually asked for tear sheets from the advertisement for the event, and there were no records of advertising for their event at all and has yet to see any proof that the event was advertised at all by the CVB.  She stated they had to wait from October 2014 to January 2015 for a form from the CVB to request funds from them.  She stated it took 4 months to get an answer from CVB on whether or not they would fund the event and they still did not know.  She stated they make repeated requests over and over with answers of; we don’t know yet, the Board hasn’t decided.  They had also been told that over the past 14 months the Board has not made decisions on anything.  She stated there were many other things but she did not want to take all our time.  She stated she would like to see a better way to spend city money.  

Ms. Rachael Lentz of 836 S. Johnson, Macomb Park District, stated it had been her experience with the CVB that they were helpful in bringing new events to the community.  The events that the Park District has brought have been in direct alignment with the CVB who put out spec sheets on behalf of the Park District concerning their facilities.  

Ms. Linda Cox Co-Owner New Copperfield’s Book Service, spoke of her past experience as Executive Director of the Hannibal Arts Council where there was no CVB and everything was done by themselves.  She stated she was an event person with a Master’s Degree from WIU in Park & Rec Tourism, and her business was celebrating 10 years because event advertising works for her.  She stated that CVB currently was helpful to her with a blues jam.  She was the person who helped move the Western Museum; she told of her many wonderful ideas for them and how she had many small museums coming to her wanting to be under her umbrella and use her marketing, but she was met with no every time from the past CVB Director.  She stated Nikki has worked well with her on marketing from the Web-site, commenting that this CVB works.

Ms. Sue Scott of 624 S. Johnson, Director WIU Museum, stated she has worked with 3 CVB’s in the past 8 years and the current one was the best.  She stated they have taken their mission and lived it; by reaching out to them, asking about their programs then championed them, advertised them and made them known.  

Mr. Adam Kozlowski of Cosmic Game Emporium, stated it was a little disconcerting to him that in one year of his business downtown there has been a change in the Chamber, Downtown and now a proposal to change the CVB, and in the last 5 years changes in all the positions more than once.  He felt the people presently in position needed enough time to figure out how to do their job.  

Alderman Hinderliter stated that Mr. Kozlowski has not had the experience with the CVB for the past 10 years like the City has, the City doesn’t want to eliminate the function, just bring that function to the City.  

Mr. Kozlowski stated this has not been the most comforting environment to enter into as a business owner. 

Mr. Jason Miller 714 W. Carroll, former Chairman of the Board CVB, his complaint was with the mistrust of the Council concerning the CVB’s handling of money, comments on how the CVB Board was selected, and the City’s liaison person’s responsibility to attend and report the CVB meetings to Council, how Downtown Business owners have not seen Andrea Keene show up in their business, how he has lost hundreds of thousands of dollars on the square and his building is still empty and how the City needs to evaluate what they are about to do.  

Mr. Noah Pyles 826 E. Washington, CVB Social Media Coordinator, stated there was so much happening in Macomb and so much they were promoting, very busy all the time.  He did not believe the City was going in the right direction with this decision.   

Ms. Nicole Tagnarelli 415 W. Adams, WIU Student, spoke on behalf of Ms. Nikki Gray, stating she was  
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very helpful to her Parks & Rec class, helping them to create and put on events for the Community.  She stated she was now an intern at the Park District and Ms. Gray has helped her make connections locally for programs she now puts on through the Park District.  

Ms. Sue Marshall RR Colchester, spoke of a former DDD which helped her tremendously in her past business on the Downtown Square.  She stated she and others were thrilled to hear that the City now had a new DDD to build relationships again.     

There was no further discussion.

Mayor Inman thanked everyone for participating and stated it would be placed on the agenda for final action at Monday night meeting.

Alderman Moon asked CA Torreson about the expenditure sheet in the handout, having a deficit of $6,000.00 in the combined column.

CA Torreson stated there was an increase in the budget for $6,050.00 it just did not get carried over to the spread sheet.  It would come from the Hotel/Motel Tax regardless of who takes over the tourism.  

Alderman Moon stated he did not understand how that could work because Hotel/Motel Tax money could only be used for tourism, how did that work being added to the Downtown.  

CA Torreson stated that money has been used to support that position even when it was with the Chamber.  There are events that attract tourism to the Downtown and it is in the budget.  The idea was to beef up the advertisement budget.  

Alderman Moon stated what would be the justification or rational for paying for but not having a presence at the Museum building. What are we getting in return if we don’t have an office there?  

Alderman Moon stated he believed that TIF would end in about 7 years; where were we to make that up?

CA Torreson stated he did not know, that was something Council would have to consider going into the future, and that issue would be there regardless.  

There was no further discussion.

Mayor Inman read a news release concerning the temporary suspension of future City Code Violations as they related to grass due to recent heavy rains.

Upon a motion being duly made by Alderman Moon, seconded by Alderman Hinderliter to adjourn into executive session to discuss items relative to e.) Pending or probable litigation, pursuant to Section 2 (c)(11) of the Open Meetings Act., on question being put, Aldermen Wayland, Gilbert, Koch, Hinderliter, Wynn and Moon being all Aldermen voting “Aye” on roll call and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned into executive session at 7:05 p.m.

[bookmark: _GoBack]Alderman Hinderliter moved, seconded by Alderman Koch to move back into open session, all Aldermen voted “Aye” by Viva Voca vote and they adjourned back into open session at 7:25 p.m. 

There being no further business to come before the Council, Alderman Hinderliter moved, seconded by Alderman Wynn to adjourn the meeting, all Aldermen voted “Aye” by Viva Voca vote, Mayor Inman declared the motion carried and they adjourned the meeting at 7:25 p.m.


_____________________
Deputy Clerk, Renee Lotz




