MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, OCTOBER 12, 2015
5:00 P.M.



The Committee of the Whole of the Macomb City Council met on Monday, October 12, 2015 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Mike Inman called the meeting to order.

Roll call was taken and the following were present: Mike Wayland, Steve Wailand, Mellie Gilbert, Tom Koch, Clay Hinderliter, Don Wynn and Dennis Moon.

Others present: Deputy Clerk Renee Lotz, City Administrator Dean Torreson and City Attorney Kristen Petrie. Treasurer Ronald Ward was absent. Also in attendance was CVB President Nikki Gray.

Public comment: There was none.

[bookmark: _GoBack]The first item on the agenda for discussion was on an update from Macomb CVB EX-Director Nikki Gray.  Ms. Gray presented Council with an advertisement flyer as well as a large General Advertising Expenditure log and their FY 2016 Budget.  She explained the large amount of paperwork was in response to questions of advertising; where, when how, etc. and the costs of advertising in relation to the events, as well as inquiry of the FY 2016 budget.  She stated the budget was submitted each month to the Council with the financials, the materials were the supplements to the financials, including a check register. 

She explained the General Expenditures items did not post “a specific”, but rather an involved summarization of some more specific events as well as expenditures for promotion of the area that may not involve an event or specific attraction.  She separated the advertising mediums by categories; television, radio, BOW and publications, which include anything done on the Web.  The general breakdown of item 3, Macomb area advertising (not event specific) they worked to sponsor.  Sponsorships include their advertisement for community events that others come and support as well, the Grin and Bear It 5K, as well as advertising in the Colchester Labor Day booklet.  She explained some of the more significant advertisement invoices were paid on a quarterly or multi payment schedule because of the large expense.  

Television schedule breakdowns show a zero balance because it was a budgeted breakdown or either there was something of a partnership worked out with them so as long as CVB went with that particular advertising, there was no cost to the CVB.  The invoices do include what was advertised, the time schedule and the costs.  She continued to explain the many invoices provided, as well as the publications they were able to negotiate very good prices such as USA Today, Chicago Bears Year Book and Illinois Magazine.  Publications usually do digital publications as well.  

She stated advertisement costs often come in bundles, therefore not event specific because of co-promoting as much as possible, doing contracts that cover several months of events rather than one time event costs.  September 11-13th expenditure represents a lot of group advertisements promoting an entire weekend of events, as well as the event specific promotions that were done.  Commercials, hand bills, print, digital push downs were some examples of advertisement promotions.   She stated the CVB had become annual partners with Regional Media allowing them to purchase package deals.  

She explained the activities report as a list of scheduled meetings, new endeavors they have been working, and ongoing projects; either wrapping them up or planning the next annual events and new initiatives.  

Alderman Koch stated that it would be a lot less cumbersome if her information was presented as a spread sheet.  

Ms. Gray stated she would work on a more specific one.  
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Alderman Koch stated it was difficult to determine if the advertisements were effective in bringing in more people.  Suggesting that for the reoccurring events, were the hotels being used more, were the vendors making more money than the prior year, these might be ways to determine or discover whether the advertisement was working.  

Ms. Gray stated they do that currently, taking a weekend analysis from the Hotelier’s.  They also partner with WIU student researchers that do interviews with patrons during the events.  

Mayor Inman asked when their fiscal year ran.

Ms. Gray stated from July 1 to June 30th.

Mayor Inman stated he would note under the line item event promotions was well in excess of 36% of the budget but it was their most prolific time of advertising.  He stated he would echo what Alderman Koch had stated about seeing the return on the advertisement dollars and hoped she was working on a matrix that could help identify the success.  

Mayor Inman stated this was a large amount of information to digest and if Aldermen had any questions after review, they could run them back through Alderman Wayland through his position on the board.  

The second item on the agenda for discussion was on purchasing two (2) 30’ New Flyer MIDI buses and diagnostic equipment/tooling for the McDonough County Public Transportation program.  Transportation Director Nathan Cobb was present to give an overview of the nine (9) buses sitting in that were still in
St. Cloud, Minnesota; hoping to have had them by now, but because of State funding issues, they were working on putting together only two (2) with IDOT’s permission to submit the request.  Tonight he was requesting permission from Council to request two (2) from New Flyer who was the low bidder.  The City has received a federal grant for $780,000 for the purchase.  The two (2) buses total $674,464.52 and the diagnostic/tooling equipment were expected to cost $65,000.00.  This purchase is contingent upon IDOT approval and availability of funding.

Alderman Moon asked how this impacted the other seven (7) buses.

Mr. Cobb explained that this was a completely separate transaction and the other seven (7) were on a hold list for now.  We would still have a chance once the budget was passed.  

Alderman Moon moved, seconded by Alderman Wayland to approve the request to purchase two (2) New Flyer MIDI buses with diagnostic equipment contingent upon IDOT approval and place on the Consent Agenda for Monday night Council meeting, all Aldermen voted “Aye” by Viva Voca vote, Mayor Inman declared the motion carried.

The third item on the agenda for discussion was a one year contract renewal with AEP Energy for the City’s electrical rate.  CA Torreson referenced the History of Electrical Rates hand out in the packet.  He stated the City has contracted their electrical rates with AEP Energy for the last two years and that contract has expired.  The General Government Committee met last week to consider an extension for 12 or 24 months with AEP Energy.  He stated the sheet also shows the past costs after the City began this process in 2009.  The first year the City saw a saving of 8 tenths of a penny per kWh.

He stated that bids have not been solicited but he had received two unsolicited quotes from Homefield Energy and Energy.Me, in comparison to AEP Energy, their quotes (2) different kinds, were substantially lower.  Their “All In” rate for 12 months was 5.030/per kWh and 4.953 for 24 months.  Then they have an “X CAP” rate for 12 months at 4.300, this compares to what they have paid the last two years.  

He stated that Mr. George Voorhees from AEP Energy attended last week’s GG Committee meeting explaining the increase across the board for all energy retailers.  
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CA Torreson explained the “All In” rate to be inclusive and cannot change.  The “X CAP” does include everything but it varies according to the “capacity” charge that will change according to market prices in June of 2016 for manufacturing electricity.  He stated that Mr. Voorhees believes the capacity rate would remain about the same or could even lower.  On that premise the General Government Committee recommends a 12 month extension based on the “X CAP” rate of 4.300.  He stated this would vary a bit because of daily rate changes, so on October 19th we will receive a quote and it would be formally approved at Council that night with the Mayor and City Clerk signing the agreement and then faxing or scanning it to AEP Energy.   

Mayor Inman stated the city utilizes approximately 7.4 million kWh of electricity per year, and that 8 tenths of a penny represents about $55,000 to $60,000 in savings.  The current pricing (4.300) would mean an increase of $25,000 annually in our costs.   

There was no further discussion and Mayor Inman stated it would be placed on the agenda for final action at Monday night meeting. 

The fourth item on the agenda for discussion was on the proposed second amendment to Margaret Roberts Travel depot sublease agreement.  CA Torreson stated that the General Government Committee had met and recommended a freeze be put on the rent at $300 month for the remainder of the lease.  The lease was originally seven (7) years beginning at $250 and increasing $50 each year until it reached $550/per month at year seven.  

Ms. Roberts requested the freeze on the rent because of the higher electrical bills this year over last.  He stated that some investigating has been done but no one has found a cause for it.  He stated another issue was the daily cleaning of the depot was quite a task as well as costly.  

Alderman Moon asked if the electric bill had anything to do with the heating of the platform.  

CA Torreson stated he did not know for sure.  

Ms. Roberts stated that the bills averaged around $85 per month last year and at the highest have neared $300 and remain around $200.  

Alderman Moon recommended that CIPS investigate the meter.  

Alderman Moon moved, seconded by Alderman Koch to approve the proposed second amendment to the lease agreement and freeze the rent at $300/month for the remainder of the lease and place on the Consent Agenda for Monday night Council meeting, All Aldermen voted “Aye” by Viva Voca vote, Mayor Inman declared the motion carried. 

The fifth item on the agenda for discussion was on the bids received for sidewalk snow removal along East and West Jackson Streets and North Lafayette Street.  CA Torreson stated there were two bids received from Gray Brothers Lawn Care and Collins Excavating.  This was a four year bid term based on per inch price for removal of snow along with a required minimum payment per year for four years.

The bids were as follows:

Gray Brothers
Year 1 per inch of snow removal   $1800		Year 1 Required Minimum   $17,500
Year 2				   $1800	Year 2		   	      $17,500
Year 3				   $2000	Year 3			      $17,500
Year 4				   $2000	Year 4			      $17,500
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Collins Excavating
Year 1 per inch of snow removal	   $1250	Year 1 Required Minimum   $16,000
Year 2				   $1350	Year 2			      $18,000
Year 3 				   $1450	Year 3			      $20,000
Year 4				   $1550	Year 4			      $22,000

CA Torreson stated that Macomb’s annual snow fall was 15” but he did not calculate the cost, roughly $20,000/yr.  He stated on the surface it would look as if Collins Excavating was the better bid, although Gray Brother’s quoted a lower minimum.  

CA Torreson stated the exceptions and deviations listed by Mr. Collins for agreement terms were: 
Liability for a claim
Starting time due to traffic congestion
Liability Dead vegetation due to salt 
Compensation Ice treatment costs
Compensation Repeat clearing due to State plows

CA Torreson stated all deviations/exceptions could be addressed.  

Alderman Hinderliter stated that concerning the start time, the City wouldn’t request removal until the State was done.

CA Torreson stated yes, but there were times when the State does come through a second time and it could be an issue in some instances.

Mayor Inman stated comparing the two bids on an average of 15” snow fall the Gray Brothers $27,000 and the Collins Excavating $18,750, bump that up to year four, Gray Brothers $30,000 and Collins Excavating $23,250.  

Mayor Inman asked CA Torreson if there was an opt-out condition written in the contract for the City.

CA Torreson stated no it was not written in the specs that way because we anticipated the bidder would need to purchase equipment to pay off within the four years.  He stated it could be negotiated.  The bids were good for 30 days.

Alderman Wynn moved, seconded by Alderman Hinderliter to refer the item to Public Works Committee for further discussion, all Aldermen voted “Aye” by Viva Voca vote, Mayor Inman declared the motion carried.  

Alderman Moon asked that the option to opt-out be considered.

There was no further discussion.

The sixth item on the agenda for discussion was on a construction services agreement with Hanson Professional Services for the Waste Water Treatment Plant improvements in the amount of $277,000.00.  CA Torreson stated this was for construction engineering during the improvement process mainly for inspections of the work being done.  This would be a recommendation for the IEPA’s approval.  

There was no discussion and Mayor Inman stated it would be placed on the agenda for final action at next Monday night meeting.

The seventh item on the agenda for discussion was on an engineering agreement with Maurer-Stutz for storm sewer lining project in the amount of $12,500.00.  Kent Cox handed out a drawing to Council for reference.  He stated this project was entrusted to him from Jason before his departure, and was asked to work on as a primary project for the year.  He stated it was a rather large and expensive project.  He stated the fund balance was $230,000 and preliminary estimates indicate it will take all of that.  
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He briefly explained the project drawing of the replacement of the 60’ of steel 48” culvert.

Alderman Moon moved, seconded by Alderman Hinderliter to approve the engineering agreement with Maurer-Stutz for storm sewer lining project in the amount of $12,500.00 and place on the Consent Agenda for next Monday night Council meeting, all Aldermen voted “Aye” by Viva Voca vote, Mayor Inman declared the motion carried.

There was no further discussion and no further business.

There being no further business to come before the Council, Alderman Hinderliter moved, seconded by Alderman Koch to adjourn the meeting, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned the meeting at 5:55 p.m.

_____________________
Deputy Clerk, Renee Lotz




