MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, NOVEMBER 9, 2015
5:00 P.M.



The Committee of the Whole of the Macomb City Council met on Monday, November 9, 2015 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Mike Inman called the meeting to order.

Roll call was taken and the following were present: Mike Wayland, Mellie Gilbert, Tom Koch, Clay Hinderliter, Don Wynn and Dennis Moon.

Others present: Deputy Clerk Renee Lotz, City Administrator Dean Torreson and City Attorney Kristen Petrie. Alderman Steve Wailand and Treasurer Ronald Ward were absent. Also in attendance were Police Chief Curt Barker, WTP Manager Kent Cox and Building Inspector Mitch Flynn.

Public comment: There was none.

Alderman Steve Wailand arrived late at 5:16 p.m.

The first item on the agenda for discussion was on a façade improvement forgivable loan application from Masonic Temple.  Mitch Flynn stated that the application was for the maximum allowable $20,000.00 to replace windows at the Masonic Temple building known as 133 S. Randolph Street.  The application met all general requirements and a Certificate of Appropriateness had been granted by the Historic Preservation Committee.  

The low bid was from Cook’s Glass of Carthage, IL in the amount of $39,211.60.  The grant application was reviewed and approved by the Community Development Committee on Monday, November 2nd.

There was no discussion and Mayor Inman stated it would be placed on the agenda for final action at next Monday night meeting.  

The second item on the agenda for discussion was on an ordinance to annex certain territory located in a part of the Southwest Quarter of Section Thirty Two, Township Six North, Range Two West of the Fourth Principal Meridian, McDonough County, Illinois (Ronald D. and Charlotte Lowderman).  This ordinance had first reading last Monday night.  Mayor Inman stated this would be an annexation of the storage units on Jefferson Street which is expanding and in need of water service there.  

There was no discussion and Mayor Inman stated it would be placed on the agenda for second reading and final action at next Monday night meeting.  

The third item of on the agenda for discussion was on making a contribution for a feasibility study for a joint multi-purpose campus including an aquatic facility with other governmental entities and organizations.  CA Torreson stated that Carla Teslicka, Director of YMCA had met with the Community Development Committee to discuss a two year collaboration with the YMCA, McDonough District, Macomb School District and the Macomb Park District.  All are involved in determining if one campus could meet all the needs of the entities including a new Jr. High, YMCA, indoor swimming and rehab facility. 

The cost of the study is $165,000.00 which encompasses feasibility, finance, usage, operations, site selection and conceptual design.  The recommendation from the Committee was a contribution from the City’s Community Development Fund of $25,000.00.  

Carla Teslicka stated that there were needs all over the community and in one of our size it is tough for everyone to do that one thing.  She referenced her hand out which showed a Collaboration Case Study done and completely brought to fruition in Wadsworth, Ohio.  This collaboration was done by Risinger & Associates.  Completed it is a High School connected to a YMCA, Senior Citizen Center and a Television Station under one roof, making it unique in that it has shared spaces as well.  These kinds of things work 
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together to benefit the whole community.  This allows the span of generations with the YMCA Daycare to the Senior Citizens a sort of womb to the tomb with everyone utilizing the space.  

Alderman Hinderliter asked if the Daycare would be run by the YMCA.

She stated yes.

She stated Risinger’s would provide: Strategic Implementation Options for all Partners, Review & Recommendations of Funding Options, Order of Magnitude Budget, Preliminary Schematic Design Package and Preliminary Messaging.  

Alderman Wynn stated he had attended several of the meetings with Carla and from what he could see it was a focal point for the whole community and it has been done in other communities where it has worked and he believed it could work here. 

Carla stated that she had spoken with the Mayor of Wadsworth who was very excited with their outcome and where at their two year’s mark with the help of the Risinger group who helped it come to fruition.  They were hoping for 2400 members in their YMCA and they now have 10,000 members.  She stated the seniors at the high school have come together with the senior citizens as a result of being under the same roof, the high schooler’s put on prom for the senior citizens, bringing the generations together.  

Mayor Inman asked about the collaboration in Washington, IL.

Carla stated that Bob Morris from Washington, IL had come to speak with her about the creative financing that Washington did to build a facility housing a total of 5 different entities which is now successful.  

Alderman Moon asked the population of Wadsworth, Ohio and its proximity to a large region.

Carla stated 26,000.00 and they had more population in their county.

Alderman Moon stated this was a complete change of direction from the last decade of discussions concerning the pool, speaking of an outdoor pool and not wanting to be in the pool business.  We have paid and paid for surveys and studies since the 90’s.  

Carla stated maybe it will work this time.

Alderman Moon stated we had an agreement with the Park District to take the matter to a referendum vote.  

Mayor Inman stated that was part of this plan the group will get us up to and through a referendum.  

Carla stated the Park District has been involved in all of the talks and this was the direction they chose.  

There was no further discussion and Mayor Inman stated it would be placed on the agenda for final action at next Monday night meeting.  

The fourth item on the agenda for discussion was on the Lamoine Senior Living project.  CA Torreson gave an overview of the Lamoine Hotel status to date.  He explained that Ehler’s has been obtained to study the financial viability of the project, ability of the TIF District to handle proposed debt, and assess the risk.  

Mr. Chris Trotter, Lamoine Group, LLC was present to explain where the project was from his vantage point, with his Business Plan and Preliminary Drawing for review.  He stated that the financing had been approved, pending appraisal and third party market study which should be completed within two weeks.  

He stated Lamoine Group, LLC currently owns the building along with Revere Health Care from Carry, 
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Illinois who are health care providers for 100 facilities down state.  Mason County Housing Authority would be joining at the point of project stabilization within 3 years taking over all management.  

The facility consists of 47 units of which there would be 4 Independent Living, 26 Assisted Living and 17 Specialized Memory Care.  The property will offer lounge areas, multiple living rooms, chapel, activities and fitness rooms, library, computer room, employee’s lounge, commercial kitchen and laundry, dining, nurses’ stations, and storage area located in the basement.  It will employ 30 full and part time employees.  

The elevator and staircase will be kept to original esthetics for the Historical Preservation.  The windows also too have to be kept original according to the Historic Park Service for tax credit purpose.  Some of the ornate ceiling in the lounge area will be kept.  There will be a small addition on the east side of the building consisting of new stairs from the basement to the top floor as well as commercial laundry and kitchen.  

He stated that construction on the building would take one year, weather pending.  

Alderman Moon asked what he meant by HUD ownership after five years.

Mr. Trotter explained it was a re-financing once the project was stable, it’s not ownership it’s better financing.  

Mrs. Maureen Barry, Municipal Advisor from Ehlers’ presented a review of her company’s findings.  She provided a summary handout to the Council for review, containing information on; Applicants Request for Assistance in TIF Notes or Developer Notes a “pay as you go” loan where funds are not available to the Developer until the tax increment is received.  Ehlers’ recommendation to the City was to use TIF Notes, where the City pledges the annual increment received from the project to the Developer, but the debt is in the Developer’s name.   This does not count against the City’s bond debt limit and there is no formal process required by the City to enter into this agreement.  

There are $3.9 million dollars in qualified costs, from TIF funds, allowed by the City’s redevelopment plan and the States TIF Statute.  
A) Interior demo/repair concrete floors
B) Interior apartments construction
C) Window replacement
D) Exterior improvements
E) Stairwells and elevators
F) HVAC
G) Sprinkler/security systems
H) Plumbing (Public Restrooms)
All of these cost items are things that stay with the building and are TIF eligible expenses.

The Developer requested $750,000.00 plus interest in order to repay a second loan that was required to make the project viable, discussions where had with a local Bank, Mid-America National, who agreed to provide financing for the second loan at 4.5%, this with the City’s backing makes the project feasible. 

Attachment 2 is the Amortization Schedule from Mid-America National Bank that was the amount we were looking to help the City provide funding for. 

Attachment 4 is a memo that was written in August to the City Administrator laying out the funding options.  One was bonding for the debt versus using TIF Notes which reduces the risk to the City significantly.   

Increment Analysis: Ehlers’ estimates the impact of the proposed project on the equalized assessed value of the property and the resulting TIF increment the project would be expected to generate.  There 
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are two projections in the Attachment 5-A is geared as if the construction completion was 2016 with first assessed in 2017, with first collection distribution in 2018.  This is a possible at this point according to the Developer.  5-B assumes construction is not complete until 2017 with first assessed in 2018, with first collection in 2019.  Second scenario we would be losing a year of collection, there is a limited term on the TIF which expires 2032 so time is critical.  

The estimated amount of dollars generated based on Township Assessors estimated value with a conservative 1% interest, $58,672.00 could be the first collection in TIF year 9 through year 23 $68,116.00.  Based on collections in 2018.  

Alderman Moon asked if the collection figures after we pay back tax districts we made the deal with.  

Maureen stated that was factored in but that agreement does not apply to this particular parcel it was not included, it was negotiated as part of the agreement this parcel is not part of the tax sharing arrangement.  

She explained the “pay as you go”.  The Developer is issued a loan from Mid-America National Bank, distributions would not be given until completion of eligible expenses where confirmed and then draws would be made.  After the assessment then the next year begins tax collection and the City would begin to receive distribution on this project.  

Should the Developer fail to make a payment the City has a backstop on the loan where it would pledge to pay the difference between the annual debt service payments the Developer is to pay and the actual debt service amount which should be a limited amount looking at the increment analysis.  
($58-68,000.00) Debt service payment on the loan ($70-73,000.00) 

She stated they looked at the Developer’s Financing/Equity and his Business Plan and Performa which they reviewed.  Land value is at $300,000.00.  Beside the Mid-America Loan, he is also taking out a loan up to $5.2 million dollars from Midland Bank, satisfying them with his equity in the project.   Everything they would expect to see in this type of development is in line.  

She stated the project is dependent upon an $850,000.00 Historical Tax Credit from the Federal Government.  They believe that those guidelines have been met.  Full property taxes will be paid for this.  They also expect the project to stimulate downtown redevelopment and or business activity and sales tax.  They believe the project is consistent with the redevelopment plans the City is interested in.  

She stated there were never any guarantees a project like this would be successful but given the situation with the City’s limited risk and the fact that the improvements will stay with the building, all of the money the City will have put into it would stay.   In their assessment this project meets the requirements one would expect for approving City funding.  

City Attorney Petrie explained that the Re-Development Agreement would be adopted by the Council by Ordinance.  There would be an Ordinance draft as well as a Re-Development Agreement.  The agreement would create parameters of how the re-development would work laying out authority and function pursuant to TIF and Re-Development Plans.  

She stated there would be an agreement for the west half of City owned parking lot that co-joins the property for their use long term.  She stated there have been discussions on a façade grant application for the project.  

The note is part of the agreement itself, with the only pledge being made of the City, the West Side TIF revenue.  There are requirements on the amount of insurance that needs maintained.  She stated it is a long document in its final phase.  There would also be a re-imbursement agreement covering the GAP Funding/Debt Service.  

CA Torreson stated that the City although was providing the West TIF District revenue in case of default, as payments were made it would free up that much money in the fund for other things.  
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Therefore we are not locking all money from the West Side TIF until 2023, it’s freed up as payments are made.  

City Attorney Petrie stated the pledge amount only would be up to the debt service at its maximum.  Once that money is met, it is freed. 

CA Torreson stated as far as the payout of the $750,000.00 will be done on percentage of completion of the project on monthly draws.  

He stated the request was for the Council to have first reading on the ordinance at next Monday night meeting, and also allow the Committee of the Whole Power to Act at November 30, Committee of the Whole meeting, with more discussion to be held at November 23, Committee of the Whole.  

Alderman Moon stated he had concern about the possibility of change of ownership and use.  He has talked with other owners of similar facilities that indicated difficulty in making profits.  

Alderman Hinderliter asked Mr. Trotter how much cost would be involved in demolition of the entire building.

Mr. Trotter stated around $200,000.00.

Alderman Hinderliter stated and it would be off the tax roll and Mr. Trotter has a Banker that believes it’s a viable deal.

Alderman Moon stated it would be nice to know for certain on the Historical Tax Credits before they vote.

There was no further discussion and Mayor Inman stated it would be placed on the agenda for first reading at next Monday night meeting.

The fifth item on the agenda for discussion was on the purchasing of two AWD Ford police interceptors for the Macomb Police Department.  Chief Barker was requesting authorization to purchase two AWD Ford Police Interceptors.  The State of Illinois bid was $26,340, outfitting $15,950.00 and laptop computers with docking stations $10,320.00.  The total cost of both vehicles, $78,950.00

He stated that Woodrum’s has agreed to match the State bid plus allow trade in on both of $7,500.00 each, reducing the total amount he was requesting to $63,950.00.  He stated this was budgeted to come from the Protective Fund.  

There was no discussion.

Alderman Moon moved, seconded by Alderman Wynn to approve the purchase and place on the Consent Agenda at Monday night Council meeting, all Aldermen voted “Aye” by Viva Voca vote, Mayor Inman declared the motion carried.  

The sixth item on the agenda for discussion was on the replacement of the fuel management system for the Public Works Department.  Interim PW Manager, Kent Cox was present to explain that the system keeps track and records all sales of fuel used by all Agencies City and County at the Public Works.  He stated the software is old and has been known to lock up which causes someone to have to go to the Public Works department to manually poling to open up the system.  There are only two people that can perform the task.  

R.L.  Hoener Co. has stated this is one of their oldest system and it is possible that it could crash beyond ability to recover.  The system they are suggesting is State of Illinois compatible.   This would come from the IT fund.  There is no backup system available at this time.

There was no further discussion and Mayor Inman stated it would be placed on the agenda for final action 
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at next Monday night meeting.  

On a motion being duly made by Alderman Moon, seconded by Alderman Wynn to move into executive session to consider information relative to: a). Appointment, employment, compensation, discipline, performance or dismissal of an employee of the public body or legal counsel for the public body, pursuant to Sec. 2 (c) (1) of the Open Meetings Act., on question being put, Aldermen Wayland, Wailand, Gilbert, Koch, Hinderliter, Wynn and Moon being all Aldermen voting “Aye” on roll call and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned into executive session at 6:09 p.m.

Alderman Koch moved, seconded by Alderman Wynn to move back into open session, all Aldermen voted “Aye” and they returned to open session at 6:19 p.m.

[bookmark: _GoBack]There being no further business to come before the Council, Alderman Koch moved, seconded by Alderman Hinderliter to adjourn the meeting, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned the meeting at 6:19 p.m.



_____________________
Deputy Clerk, Renee Lotz




