MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, JANUARY 11, 2016
5:00 P.M.



The Committee of the Whole of the Macomb City Council met on Monday, January 11, 2016 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Mike Inman called the meeting to order.

Roll call was taken and the following were present: Mike Wayland, Tom Koch, Clay Hinderliter, Don Wynn and Dennis Moon.

Others present: Deputy Clerk Renee Lotz, City Administrator Dean Torreson and City Attorney Kristen Petrie. Treasurer Ronald Ward was absent. Also in attendance were PW Director Roger Veile and Downtown Development Director Kristin Terry.  Aldermen Steve Wailand, Mellie Gilbert and Treasurer Ronald Ward were absent.

Public comment: There was none.

The first item on the agenda was a proclamation for Big Brothers Big Sisters “Mentoring Month”.  The recipients were unable to attend the meeting and it will be presented another time.

The second item on the agenda for discussion was the proposed Macomb Outdoor Sculpture Exhibition project for Downtown Macomb.  Downtown Development Director Kristin Terry along with WIU Asst. Prof. of Sculpting, Duke Oursler came before Council to make a presentation of “Sculpting the Future of Downtown Macomb; Outdoor Sculpture Exhibition” in hopes of receiving approval for the exhibit.  Funding would come through donations and sponsorships.  Kristin explained the program would bring exposure to the arts, foot traffic to the downtown and promote tourism in Macomb.  She was requesting permission to pursue the fund raising process.   

Mr. Oursler explained the program as an art exhibit in which participants would apply for their pieces to be displayed on concrete pedestals throughout the downtown area for a period of one year.  The applicants themselves would pay a fee ($25) to submit up to three of their pieces for consideration.  A Juror would make the selection of pieces along with a committee.  Once selected the artist would be paid a $1,000 honorarium to cover costs of transporting, installing and de-installation of the piece.  

The pieces on display may be purchased; with the City receiving a 20% commission on the sale.  The application deadline for submissions would be April 1, 2016, selection in May and installation by June 4th in hopes of being in place for the Heritage Days celebration.  

Mr. Oursler explained this exhibit would rotate yearly.  He also spoke of the positives of economic growth.
He explained the specifications for the artwork, no sharp edges, breakable components, climbing hazard, capable of withstanding weather, maintenance free, and able to be secured to the specified concrete pad with 3/8 to ½ inch anchor bolts, with height and weight safe for the general public.  

Alderman Wynn stated that he did not feel there was adequate room in Chandler Park for the exhibits.

Kristin explained that there was discussion about that and those were out because of the many events in the park.  She reported that Wayland Ready Mix had offered to donate the concrete for the pedestals and she currently has two sponsors and two more that were very interested.  

Alderman Moon stated overall it was a good idea but as usual his concern was funding.  

Mayor Inman stated Kristin had secured some funding and her budget shows annually a cost of $4800.  

Kristin stated her plan was to eliminate those costs from sponsorships with a two year commitment of $1500, donations, and the entry fees.  
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CA Torreson stated that there were funds available in the TIF account to close any gaps there may be in the fund raising.  He stated the first year would hopefully be the only time there may be a gap.  

Alderman Moon asked if the $1,000 honorarium was typical.

Duke explained that it was a form of rent and it also helped to finance the moving to and from of the sculpture.  He stated some are paid $500 at install and $500 at un-install, others $1,000 one time.
He stated this was the best option for getting quality of work. 

Alderman Moon asked about the cost of mounting and the equipment needed. 

Duke explained that they had spoken with PW Director Roger Veile about installation of the pedestals and their plan was to approach companies with cranes for donations.  He stated the installations may take place over a period of days.  

Alderman Moon stated he recommended they move forward to see what support they may get and then return with a final cost to the City.  

The third item on the agenda for discussion was on the bids received for the Calhoun Street storm sewer project.  PW Director Roger Veile stated there were three bids received but only one in compliance. He referred to the bid sheet handed out before the meeting; Laverdiere Construction, Inc. bid $174,087.00, Gunther Construction $170,794.51 and Hoerr Construction $215,275.00.  Gunther and Hoerr failed to include their Prevailing Wage Certificate.  The engineer’s estimate was $181,500.00.  His recommendation to Council was to award the bid to Laverdiere Construction, Inc. 

There was no further discussion and Mayor Inman stated it would be placed on the agenda for final action at Monday night meeting.

The fourth item on the agenda for discussion was on proposed 2016 Infrastructure projects.  CA Torreson stated this was normally done in the fall but because of the many transitions it was delayed.  He went over the hand out stating the recommendations made by the Public Works Committee.  He stated the proposed projects for the 2016 construction season totaled $745,000.00, plus the Candy Lane Sidewalk which was not included in that figure ($200,000.00).  He explained the proposed projects would be paid from the Infrastructure Sales Tax Fund.  

He stated the Water and Sewer funds where not recommended for any capital improvement projects to be funded from.  He emphasized the funds were not in any trouble they both have good balances but need to be built up at this time.  These two funds were under obligation to pay debt service for major projects.  

There is one more project for consideration at Glenwood Park for water main from the plant to the water tower, also to be paid out of sales tax fund.  He stated that Council would be formally asked to approve the list along with two engineering agreements, Hickory Bow Culvert Replacement and Design on Pearl Street Culvert Replacement, at January 19th Council meeting. 

PW Director Roger Veile presented the following list of proposed projects: Glenwood Water Main, Prairie Ave. - Jackson to Carroll Streets new pavement, Hickory Bow Culvert, Woodland Estates new pavement, Candy Lane sidewalk, Design Pearl Street culvert, Madison Street extension.

He stated he would be doing the in-house engineering for the Prairie Ave. and Woodland Estates pavement replacement.  

Alderman Moon asked PW Director Veile to price Woodland Estates pavement for asphalt and concrete.  

PW Director Veile stated yes he would be glad to.

Committee of the Whole
January 11, 2016
Page 3

CA Torreson stated that the $7.5 million in bond monies has been spent out.  He stated we’re approaching the 2016 construction season looking at nearly $2 million Sales Tax Revenue.  He then explained every line item on the project schedule.  He explained the $745,000.00 unspecified projects balance and how it equated to PW Director’s explanation of potential projects.  He explained the $200,000.00 sidewalk line item was part of a separate fund account on its own and that was where the sidewalk monies would come from.  This was also how the Downtown Revitalization project was being done, building monies into them each year as we go.  

[bookmark: _GoBack]The Downtown project will be approximately a $4.3 million dollar project, including a $1.5 million ITEP Grant from the State which was applied for, not yet received.  Already expenditures have been paid out for the design $350,000.00 and the median removal $110,000.00 for the project back in 2014-15.  

The Candy Lane project will be paid for from Infrastructure Sales Tax and STU monies and the project could begin a year sooner.  The City would have to borrow ahead from the STU monies.  

He stated looking at the years of construction as they play out, we’re projecting a modest increase in sales tax revenue, and we’ve planned out the transfers into the different project funds, bond fund payments, leaving the balance of the unidentified projects line item $800,000.00 in 2017.  

Mayor Inman stated just for clarification, the term borrowing from STU is not really borrowing it would be an advance of what was coming to us and that is allowable by law.  

There was no further discussion.

Upon a motion being made by Alderman Moon, seconded by Alderman Wynn to adjourn into executive session to consider information relative to: a). Appointment, employment, compensation, discipline, performance or dismissal of an employee of the public body or legal counsel for the public body, pursuant to Sec. 2 (c)(1) of the Open Meetings Act., and d.) The setting of a price for sale of lease of property owned by the public body, to Sec. 2 (c) (5) of the Open Meetings Act., upon question being put, Aldermen Wayland, Koch, Hinderliter, Wynn and Moon being all Aldermen voting “Aye” on roll call and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned into executive session at 5:53 p.m.

Alderman Hinderliter moved, seconded by Alderman Koch to return to open session, all Aldermen voted “Aye” by Viva Voca vote, Mayor Inman declared the motion carried and they returned to open session at 
6:30 p.m.

There being no further business to come before the Council, Alderman Hinderliter moved, seconded by Alderman Wynn to adjourn the meeting, all Aldermen voted “Aye” and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned the meeting at 6:30 p.m.




_____________________
Deputy Clerk, Renee Lotz




