MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, FEBRUARY 29, 2016
5:00 P.M.



The Committee of the Whole of the Macomb City Council met on Monday, February 29, 2016 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Michael Inman called the meeting to order.

Roll call was taken and the following were present: Mike Wayland, Mellie Gilbert, Tom Koch, Don Wynn and Dennis Moon.

Others present: Deputy Clerk Renee Lotz, City Administrator Dean Torreson and City Attorney Kristen Petrie.  Also in attendance were new City Administrator Sue McLaughlin, Police Chief Curt Barker, Fire Chief Andy Taylor, Business Office Manager Kerry Rhoads and CDC Ray Heitner.  Treasurer Ronald Ward was absent.

Public comment: There was none.

The first item on the agenda for discussion was on a contract extension with Wermer, Rogers, Doran & Ruzon, LLC for the City of Macomb’s audit.  There was a memo from Business Office Manager Kerry Rhoads for the recommendation to the General Government Committee.  CA Torreson stated the audit firm was willing to extend the contract at no additional cost for the two year extension.  

Alderman Moon moved, seconded by Alderman Wynn to approve the extension and place it on the consent agenda at next Monday night meeting, all Aldermen voted “Aye” by Viva Voca vote, Mayor Inman declared the motion carried.  

There was no further discussion.

The second item on the agenda for discussion was on the Woodland Estates bid open which took place on Thursday, February 25, 2016.  A copy of the bid tab was included for review and discussion.  Public Works Director Roger Veile reviewed the bid tabulation sheet with Council.  He stated that there were four bids received, the estimated cost for the project was $309,000; and the bids ranged from as high as $458,458 to the low bid which was $229,839 all for concrete street material.  The low bidder was Laverdiere Construction Inc.

He stated the one bid for asphalt was for $186,000 and the engineer’s estimate was for $190,000.   

He stated the recommendation from the Public Works Department was to approve the concrete material low bid from Laverdiere Construction, Inc. in the amount of $229.839.50.  

There was no further discussion and Mayor Inman stated it would be placed on the agenda for final action at next Monday night meeting.   

The third item on the agenda for discussion was the presentation of the Fiscal Year 2016-17 budget.  CA Torreson stated the budget was not due until the end of March and was also subject to change.  He thanked the Mayor, Staff, Council and Business Office Manager for all the many committee meetings, and many hours of putting it all together.  

He stated that the first couple of pages show a history of the funds.  The first being the General Corporate Fund which funds City Hall, Police and Fire Departments and the Operations Division of Public Works.  The balance sheet shows cash balances from 2013 up to the projected balance for 2016 through May of 2017: $3.2 million which is 33% of the overall budget.

The total proposed budget is $30.1 million in revenues and $29.8 million in expenses, leaving approximately $300,000 to the good, which could mean nothing with variables.
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· General Fund revenues $9,659,321 
· Expenses $9,817,731
· Deficit $158,000
· Transfer Funds to Capital Equipment $500,000
· Transfer Funds to IT $100,000
· Transfer Funds to City Hall Maintenance $20,000

These were not included in the original budget.  Transfers would come from the General Fund.

· Pg.4-General Government “Revenues”- Asking property tax revenues are up by $300,000
· This is almost exactly what is needed to make Police Pension Fund solvent

He stated that State Revenues have not been affected by the budget impasse, we have received regular payments, maybe some late.  It would appear that low consumer confidence has affected Sales Tax State wide.  

· Pg.4-General Government “Expenses”- 1% wage increase

Currently in negotiations with all three Unions.  The cost of living has been at zero for 15 months, thus prompting the 1%.

· Savings of approximately $160,000 over this fiscal year in fuel.
· Swimming Pool Repair-$35,000
· Spring Lake Capital Improvements-$29,000
· Spring Lake Management Contract-$80,000
· Spring Lake Utilities-$23,000

He stated generally expenses increase each year as have our revenues which have exceeded in the General Fund putting us in good shape. 

Fire Department- There is a purchase for a proposed tanker/pumper truck that would replace (2) vehicles that would be sold.  The difference has been put into this year’s budget to enable the Fire Chief to begin a search upon approval from Council.
· Fire Dept.-Tanker/Pumper Truck-$85,000
· (2) Sold Vehicles-$30,000 put towards purchase

Police Department- There is a purchase for (2) SUV’s Cruisers coming from the Police Protection Fund. 

Operations Division- There are Capital Equipment items for purchase.
· Wood Chipper-$40,000
· 1 Ton Plow w/Spreader-$65,000
· 2 Ton Plow w/Spreader-$125,000
· Spray Patch Machine-$65,000
· Salt Storage Building-TBD

He stated Roger Veile and Brad Whitford have been gathering costs for the building as well as the savings from having this kind of building.  This would store road salt and save the expense of storing fees from the supplier.  The projected payoff return would be 9-10 years.  This will be placed on March 7 Council for authorization to seek bids.  

· Pg.24-Sales Tax Infrastructure Fund
· Glenwood Water Main $250,000
· Prairie Ave-$120,000
· Hickory Bow Culvert-$101,000
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· Woodland Estates-$239,000
· Engineering Design Pearl Street Culvert-$15,000
· Madison Street Extension-$30,000
· Safe Routes to School-$210,00 Funding TBD (grant)

This fund is mainly used for streets.  Sales Tax Infrastructure Fund is programmed out until 2022 Fiscal Year, with 2 major projects; Downtown Revitalization and Candy Lane Reconstruction projects.  

· Pg.25-Bond Infrastructure Fund is closed out, the $7.5 Million was spent on projects over the 3 ½ years period required by law.  

· Pg.27-City Hall Maintenance Fund
· Transfer $20,000 this year
· Transfer $10,000 next year

· Pg.31-Garbage Collection/Disposal
· Cash Balance $30,000
· Waste Management Hauling Fees-$18-20,000/Yr. Yard Waste
· No Rate Increases
· Researching alternatives to hauling fees

· Pg.32-Downtown TIF Fund
· Cash Balance $85,000
· Transfer to West Side TIF-$35,000

· Pg.33-West Side TIF-Fund
· Payments Mummert Property-$20,000/Yr.
· Improvements Mummert Property-$66,000
· Façade Grant-Lamoine Senior Living-$50,000
· Professional Fees-$28,000
· Build into the fund-$70,000/Yr. (default pmt.)
· Pg.34-Façade Grant Fund-Estimated balance $38,000
· Budget into fund-$25,000

· Pg.35-Downtown Development Office-
· Supported by TIF and Hotel/Motel Tax Funds
· Pg.36-Sculpting Downtown
· Seed Money 1st Year-$5,000

· Pg.37-Downtown Loan Fund
· Cash Balance-$104,000

· Pg.38-CDAP Loan Fund
· Cash Balance-$305,000

· Pg.39-Hotel/Motel Tax
· Cash Balance-$32,377
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· Pg.41-IT Fund 
· Transferred in this year-$125,000
· Transferred in next year $40,000

· Pg.42-Water Fund
· Cash Balance $806,000
· Projects totaling-$516,000
· As listed on Pg. 44;
· Lake Pump/Motor Maintenance-$17,000
· Standby Generator-$50,000
· Stairs to Lime Tower-$35,000
· Lake Destratifier Replace-$79,000
· CIP Tank Replace-$25,000
· Greenleaf Gravity Filter-$100,000
· Loan Payment to General Fund-$212,500
· No Rate Increases  (Debt Service Fees has helped sustain)

· Pg.49-Sewer Fund
· Cash Balance-$703,000
· IEPA Loan Plant Improvements-$2.5 Million
· Debt Service Payment/per year-$180,000
· Capital Improvement Projects;
· Spring Lake Lift Station Upgrade-$65,000
· River Run Lift Station Replacement-$350,000
· Pg.51-5 Year CIP for Sewer Fund  (Consider IEPA Loan/Debt Service Increase)
· No Rate Increases   (Debt Service Fees has helped sustain)

· Pg.54-Storm Sewer Fund
· Calhoun Street/Haeger Pottery Storm Sewer Replace-$180,000
· Rejected first round of bids
· Working toward resolve to lower expense to route across Haeger Pottery
· Re-Bid TBD

· Pg.57-Community Improvement Fund
· Cash Balance-$184,000 Primary 
· Primary Use, Economic Development

· Pg.58-Equipment Replacement Fund-
· Transferred in $500,000

· Pg.60-MFT-Motor Fuel Tax Fund
· Cash Balance-$403,000 Primary Use, Salaries, Streets, Materials for Operations Division
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· Pgs.61-62-Police/Fire Pension Funds
· Both have cash balances of $10 Million 
· Both are 70% Funded

· Health Insurance Fund
· Cash Balance-$563,000

There was no further discussion.

Mayor Inman stated that the first reading of the ordinance to adopt the budget would be April 4, 2016, second reading and final approval on April 18, 2016.  

Upon a motion being duly made by Alderman Moon, seconded by Alderman Wynn to move into executive session to consider information relative to: a.) Appointment, employment, compensation, discipline, performance or dismissal of an employee of the public body or legal counsel for the public body, pursuant to Sec. 2 (c) (1) of the Open Meetings Act., b.) Collective Bargaining matters between the public body and its employees or representatives, or deliberations concerning salary schedules for one or more classes of employees, pursuant to Sec. 2 (c) (2) of the Open Meetings Act., and e.) Pending or probable litigation, pursuant to Sec. 2 (c) (11) of the Open Meetings Act., upon the question being put, Aldermen Wayland, Gilbert, Koch, Wynn and Moon being all Aldermen voting “Aye” on roll call Mayor Inman declared the motion carried and they adjourned into executive session at 5:41 p.m.

[bookmark: _GoBack]Alderman Wynn moved, seconded by Alderman Koch to move back into open session, all Aldermen voted “Aye” by Viva Voca vote, Mayor Inman declared the motion carried and they adjourned back into open session at 6:49 p.m.

There being no further business to come before the Council, Alderman Wayland moved, seconded by Alderman Wynn to adjourn the meeting, all Aldermen voted “Aye” by Viva Voca vote, Mayor Inman declared the motion carried and they adjourned the meeting at 6:50 p.m.




_____________________
Deputy Clerk, Renee Lotz




