MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, APRIL 11, 2016
5:00 P.M.



The Committee of the Whole of the Macomb City Council met on Monday, April 11, 2016 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Michael Inman called the meeting to order.

Roll call was taken and the following were present: Mike Wayland, Mellie Gilbert, Tom Koch, Gayle Carper, Don Wynn and Dennis Moon.

Others present: Deputy Clerk Renee Lotz, City Administrator Sue McLaughlin and City Attorney Kristen Petrie.  Also in attendance was PW Director Roger Veile and Business Office Manager Kerry Rhoads. Alderman Steve Wailand and Treasurer Ronald Ward were absent.

Public comment: There was none.

The first item on the agenda for discussion was a Public Hearing for the City of Macomb’s Fiscal Year 2016-17 Budget.  Mayor Inman opened the Public Hearing at 5:01 p.m.  Mayor Inman described in brief the balanced budget consisting of $30,548,618.00 million in revenue and $30,311,276.00 in expenditures.  

The City Administrator Sue McLaughlin explained she had found a minor formula error on the spread sheet under Downtown Development line item; the transfer into that account from the (TIF) would increase to $45,000.00, leaving the new projected ending balance of $253.00.  She stated there would be an updated sheet in the final document.  The Downtown TIF page will reflect the $4,000.00 change.    

Mayor Inman announced that the budget was available for public viewing within the City Clerk’s Office as well as the Public Library.  He stated that $4.8 million of revenues come from Sales Tax, as opposed to just $1,978,000.00 from Property Tax; other large item revenues comprising the budget come from grants and loans as well as water and sewer fees.    

There was no public comment and Mayor Inman concluded the Public Hearing at 5:05 p.m.

The second item on the agenda for discussion was on an ordinance to adopt a budget for the City of Macomb, McDonough County, Illinois for the fiscal year commencing May 1, 2016 and ending April 30, 2017.  This ordinance had first reading last Monday night. 

There was no discussion and Mayor Inman stated this would be placed on the agenda for second reading and final action at next Monday night meeting.  

The third item on the agenda for discussion was on an ordinance annexing certain territory located in a part of the Northwest Quarter of Section Two, Township Five, North, Range Three West of the Fourth Principal Meridian, McDonough County, Illinois (Richard W. Derry and Marilyn K. Derry).  This ordinance had first reading last Monday night. 

There was no discussion and Mayor Inman stated this would be placed on the agenda for second reading and final action at next Monday night meeting.  

The fourth item on the agenda for discussion was on an ordinance to create a Class R Plus CS liquor license for Hy-Vee, Inc. dba Hy-Vee Catering and Food Service.  A Public Hearing was held and a first reading last Monday night. 

Alderman Carper asked the petitioner if the catering service (CS) classification would be starting right away but the R classification would not; would that mean the R would not issue right away.  Then redirected her question to legal counsel.

City Attorney Kristen Petrie explained that the catering was a sub class and with Hy-Vee there was a 
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certain level of potential service they would have inside the food service now.  They’re looking to expansion in the future; they could potentially have a minimal service now and the R would be issued now, because the catering is a sub class.

Alderman Carper asked if there were a timeline on the R portion.

Mr. Brent Grummert of Hy-Vee Foods stated as soon as possible and approval by the State.  

There was no further discussion and Mayor Inman stated it would be placed on the agenda for second reading and final action at next Monday night meeting. 

The fifth item on the agenda for discussion was on an ordinance to authorize the rezoning of 27 parcels in the 200 through 400 Blocks of East Jefferson Street, the 300 Block of South Randolph Street, the 200 through 300 Blocks of South Dudley Street and the 300 Block of South Campbell Street from current zoning to proposed zoning.   CDC Ray Heitner explained this went before the Planning Commission last month and was voted upon for recommendation of the re-zoning to R-2 Single Family use. 

He stated the overview of discussion where Staff had concerns was the rezoning as it is currently, R-2 butted against B-2 where there was a range of uses for the B-2 it would be incompatible against a typical R-2 Single Family use.  Another concern was placing a more restricted land use category on these homes which could potentially hurt them in future selling flexibility.  Whenever you have a massive down zoning like this you cause concern for exclusionary zones.   Going forward in its current state would result in scattered examples of spot zoning.

He stated the points in favor for the rezoning and why it was approved; all of the properties up for discussion are currently single family, aligning them and the “use” with what the intended zoning should be; 24 out of the 27 parcels to be R-2, 3 exceptions on the north side of Jackson Street between Campbell and Randolph.

Another point in favor is the Historical Preservation of the single family homes.  

Alderman Carper asked CDC Heitner if he had met with the 27 property owners.

He stated he had met with some but not all and spoken on the phone with some to clarify questions. 
He stated they try to present the pros as well as the cons to the issue of down zoning and there were still 27 owners committed to this.  

Alderman Carper asked what it meant, spot zoning.

CDC Heitner stated usually there were contiguous or coterminous zones; in a perfect world concentric zone models would have a more intense use in the core of the city and from that core going outward to less intense uses. 

Because this isn’t exactly a perfect contiguous proposal for these 27 parcels, it results in a few parcels remaining in the B-2 or R-3 intermixed with the new R-2. Some of them never being on the application process or having rescinded their request.

Alderman Carper asked to address the property owners.

Mr. Alan Nemec, 336 S. Lafayette spoke on behalf of the rezoning from the Historical Preservation side of the issue stating it would protect the neighborhoods as single family use, being built and used that way currently and for the future.  

Alderman Carper stated she wanted to make it understood that the residents were giving up a whole lot of rights and uses to their properties.  
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Mr. Nemec stated that they all were very aware of what they would be giving up in the rezoning.  Those who wished to remain were doing so.  

Ms. Maureen Hazel, 326 S. Dudley spoke on behalf of the rezoning stating it was about the future, the history and the look of the old homes near the square.  She stated she understood and was comfortable with what she was giving up in rezoning.  

[bookmark: _GoBack]Mr. Jim LaPrad, 310 E. Jefferson spoke on behalf of the rezoning and he too was comfortable giving up the B2 uses.

Mr. Randy Powell, 326 S. Campbell spoke on behalf of the rezoning stating that the people he talked with didn’t feel they were giving up any rights, but protecting their homes from too many rentals.  

Mr. Ed Myers, 219 S. Campbell spoke on behalf of the rezoning stating he felt he was protecting what he had.  

There was no further discussion and Mayor Inman stated it would be placed on the agenda for second reading and final action at next Monday night meeting.

The sixth item on the agenda for discussion was on the Blight Reduction Program Tri-Party Agreement.  CDC Heitner summarized the Tri-Party Agreement briefly explaining some of the highlights.  He explained that the City had applied for 20 properties for the demolition and greening program with the help of WIRC and were approved for 30 properties, $1,050,000.00 total.  

The Tri-Party Agreement will be between the City of Macomb (“ULG”), Illinois Housing Development Authority (“IHDA”) and the Western Illinois Regional Council, (“NFP”).  

City Attorney Kristen Petrie presented a Process Summary to explain how this would work:

The City would work with their “partner” WIRC the (“NFP”) to identify the units.  We did submit a potential list of properties, however there is a mechanism or guideline for substitutions if necessary.

We secure the unit, meet all criteria and budget.  The City then loans the money to WIRC via a “Note”, monies coming from the Community Development Improvement Fund, (“Seed Money”).  WIRC uses the note to then acquire the property, then plans the demo, the closing with IHDA then IHDA re-finances that note funding WIRC who then pays the note back to the City and enters into a mortgage with the IHDA

WIRC then retains the property, demos the house, creates the green area, and maintains it for (3) years.  

The Recapture is attached to the mortgage with WIRC, if the IHDA would default and want to recapture for any of the “Recapture Events” listed in the agreement.  

Also on Page 5 of the Agreement: the question had come up about the three year period and being able to transfer title of the parcel or not, the agreement states, “The Authority reserves the right, in its sole discretion, to determine which event or events (each such event is called a “Permitted Transfer”) are not Recapture Events.  This makes it possible to be transferred within the three years.  

She stated that basically the City steps out once they’ve been paid back the “note”, we’re more of the trigger and WIRC bears the brunt of the three years.

She stated that July 29 marks the first quarter; 3 units by the 6th month, we’re going to take it slow to make ourselves sure of the process, how it works and everyone fits into their roles.   The “No Guarantee” clause in the agreement which alleviates some of the City’s concerns by not getting ahead of themselves by having too many units before we’re sure of the process.

Mayor Inman stated that his understanding was that the demolitions would be done through bidding.
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CDC Heitner stated yes.

Alderman Carper asked for clarification concerning ownership.

City Attorney Petrie stated the “Not for Profit” would own the properties with the goal of transferring ownership to private buyers, the City would never own title.  

Alderman Carper noted the amounts of paperwork to be done and asked who would be doing that.

CDC Heitner stated most of it was designated to the “Not for Profit” anything that IHDA would ask the City for he would be the contact.  

Alderman Carper stated she could not find in the “Agreement” the definition of “closed”.

City Attorney Petrie stated it meant an official closing, (real estate) between the “Authority” and “Not for Profit”. 

Alderman Carper asked for clarification on the environmental indemnity.

City Attorney Petrie stated that with the program each unit has to have an asbestos survey done; should there be a unit that has hazardous materials, it would be something we would have to manage.  This has to be executed, however we have some leeway with the units, if we see any issues; we may have to pass on them.  We may have to work through some of these that will not meet the budget per unit price of $35,000.00.  

City Attorney Petrie stated she saw the 30 units submitted as a fluid thing, there may be some that just don’t work, and the substitution concept will have to be as they’re approached.  There was a timeline and budget to consider on all.  

Alderman Moon expressed his concern of taking these properties off the tax roll.

CDC Heitner stated the end goal would be addition by subtraction.  Repurposing the lots for someone to build upon, newer more modern housing stock.

Alderman Moon stated the likelihood of someone buying in a blighted area and building a new home was not likely.

City Attorney Petrie stated that to be eligible these properties had to be vacant and a fair amount already were in delinquent condition tax status.   The hope is to give some of these life to carry on.

There was no further discussion and Mayor Inman stated this would be placed on the agenda for final action at Monday night meeting. 

There was no further discussion.

There being no further business to come before the Council, Alderman Moon moved, seconded by Alderman Wynn to adjourn the meeting, all Aldermen voted “Aye” by Viva Voca vote, Mayor Inman declared the motion carried and they adjourned the meeting at 5:58 p.m.




_____________________
Deputy Clerk, Renee Lotz




