MINUTES OF THE COMMITTEE OF THE WHOLE
TUESDAY, MAY 31, 2016
5:00 P.M.



The Committee of the Whole of the Macomb City Council met on Tuesday, May 31, 2016 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Mike Inman called the meeting to order.

Roll call was taken and the following Aldermen were present: Mike Wayland, Mellie Gilbert, Tom Koch, Gayle Carper, Don Wynn and Dennis Moon.

Others present: Deputy Clerk Renee Lotz, City Administrator Sue McLaughlin, City Attorney Kristen Petrie, and Public Works Director Roger Veile.  Alderman Steve Wailand and Treasurer Ronald Ward were absent.

Public comment: There was none.

The first item on the agenda for discussion was on the purchase of a Vermeer Brush chipper for the Public Works Operation Division.  PW Director Roger Veile explained that the purchase was budgeted for the fiscal year.  He stated the present Vermeer chipper was 26 years old and has had mechanical issues.  He stated one of the very biggest reasons for the purchase was the safety feature, (kill bar) that the old models do not have located on the chute, designed to kill the machine in an emergency.  The total price for the new chipper, $28,515.00.

Alderman Carper asked about the photos.

PW Director Veile explained they were merely for viewing.

Alderman Wynn asked if the only issue with the old machine was the lack of the safety feature.

PW Director Veile stated yes, as well as the age of the machine and the breakdowns.

There was no further discussion.

The second item on the agenda for discussion was on the purchase of a 9’ dump box, plow and spreader for the Public Works Operations Division.  PW Director Roger Veile explained that the present truck had been in the city fleet for 10 years and had been wrecked and repaired.  The truck chassis has been purchased and is at the street shed.  This purchase would be for the dump bed, spreader and snow plow.  

He stated there were three quotes given, however the current fleet all have Knapheide dump boxes and equipment and operations would prefer to stay with that brand for the Quick Drop tailgate for the price of $28,235.00.  

Mayor Inman explained that this was common practice to purchase the chassis separate from the box and other necessary equipment.  

The third item on the agenda for discussion was on the purchase of a new backhoe for the Public Works Cemetery and Grounds Division.  PW Director Roger Veile explained the budgeted dollar amount for this purchase was $60,000.00.  He stated the existing backhoe has brake problems which would require tearing apart the entire rear end and transmission to repair, a major expense for the age of the machine which is a 1998 model.  

He stated there were three quotes and Supervisor Rhoads’ recommendation was to purchase the John Deere 310LP from Martin Equipment for $58,317.00 which was just under the budget.  

Mayor Inman stated there were discussions among staff of trying to stay with a brand and currently the fleet was mostly Case.  
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PW Director Veile stated that was corrected, currently we have 3 Cases.

Mayor Inman stated the price difference was only approximately $298 between the Case and the John Deere.  

PW Director Veile stated that was correct, it was still under budget if they wanted to keep it with Case. 

[bookmark: _GoBack]Alderman Moon stated that staff changes hoses, filters, fluids and having the same brand with parts on hand, plus familiarity of the machines operation were reasons for branding.

Mayor Inman stated that for consistency of repair and operator familiarity, sticking with Case brand may be a consideration.  

There was no further discussion.

The fourth item on the agenda for discussion was on the purchase of two new lawn mowers for the Public Works Cemetery and Grounds Division.  PW Director Roger Veile explained that there were budgeted two new John Deere lawn mowers with the trade-ins.  He stated that after talking with Supervisor Rhoads who had since then done research and located a 48” Kubota ZTR, diesel engine mower to maneuver around the head stones at the cemetery.  

He stated the thought was this machine was maneuverable as well as faster and efficient.  He stated this would be used primarily on flat areas. 

Alderman Carper asked about keeping brand on the mowers.

PW Director Veile explained that John Deere did not make a diesel ZTR mower.  The Kubota was a mid-mount ZTR, which should increase productivity.

Mayor Inman asked if it were capable of having a mulch type function.  

PW Director Veile stated he did not know if any riding mower was a true mulching mower.  He stated he would do some checking to see if a plate could be installed to keep the grass from discharging.  He stated he would not assume that and would have an answer before Council on the 6th.  He stated he knew that grass blowing onto the head stones was an issue.  

There was no further discussion.

Mayor Inman stated that without any objections the City Administrator would like to pull item 5 from the discussion, there was no objections and item 5 was not discussed. 

Alderman Wynn moved, seconded by Alderman Carper to refer items 1, 3, and 4 to the Public Works Committee for further discussion, all Aldermen voted “Aye” by Viva Voca vote, Mayor Inman declared the motion carried. 

Alderman Moon moved, seconded by Alderman Wynn to approve item 2 and place on the agenda for final vote at June 6th Council meeting, all Aldermen voted “Aye” by Viva Voca vote, Mayor Inman declared the motion carried.  

There being no further business to come before the Council, Alderman Moon moved, seconded by Alderman Koch to adjourn the meeting, all Aldermen voted “Aye” by Viva Voca vote, Mayor Inman declared the motion carried and they adjourned the meeting at 5:25 p.m.


_____________________
Deputy Clerk, Renee Lotz




