MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, JULY 11, 2016
5:00 P.M.



The Committee of the Whole of the Macomb City Council met on Monday, July 11, 2016 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Mike Inman called the meeting to order.

Roll call was taken and the following Aldermen were present: Mike Wayland, Mellie Gilbert, Gayle Carper, Don Wynn and Dennis Moon.  Aldermen Steve Wailand and Tom Koch were absent.

[bookmark: _GoBack]Others present: Deputy Clerk Renee Lotz, City Administrator Sue McLaughlin, City Attorney Kristen Petrie, CDC Ray Heitner, PW Director Roger Veile and WWT Manager Josh Peters. 

Public comment: There was none.

The first item on the agenda for discussion was on the renewal of the Macomb Area Convention and Visitors Bureau contract.  CA McLaughlin stated the current contract expires July 31, 2016.  The proposal was to extend the contract from that date unto October 31, 2016.  She stated there were performance measures that she would like to see in terms of improvements.  After several meetings the CVB was willing to discuss these performance measures; but would also like time to have a “work group” to work those measures out.  

She stated the CDC Committee’s recommendation was to extend the contract for 90 days to accomplish that.  She stated that it needs determined whom from the City’s side would be representatives; possibly an Alderman and a Staff member.  

The Mayor stated that most likely Alderman Mike Wayland and CA McLaughlin would be; on behalf of the City, a part of the “working group”.

Alderman Carper asked if there were other items to be worked on.

CA McLaughlin stated there were a number of things; ROI reporting, performance measures, also addressing concerns with the Executive Director and how that position was overseen.  

Alderman Wynn moved, seconded by Alderman Wayland to approve the extension of the contract with the CVB for three months, and to place on the consent agenda for Monday night meeting, all Aldermen voted “Aye” by Viva Voca vote, Mayor Inman declared the motion carried.  

The second item on the agenda for discussion was on the final pay request and change orders 1 & 2, to Laverdiere Construction, Inc. for Woodland Estates.  PW Director Veile stated the original contract was $229,839.50.  There were 5 roads on the base project, we added an additional 58 lineal feet of curb on Oakview Drive ($2200.00), 24 cubic yards of soil cored out from the cul-de-sac and 44 ton of aggregate ($1700.00).  Total of the project $230,950.50

He stated there were two change orders:
#1 Replace 1684 SF of concrete drive to the Lift Station, participation from home owner Thomas Claudon who has access to the service drive, has paid half the cost of the change order, Total $16,461.00 half each was $8,230.50.  

#2 Replace an additional 173 SY of concrete pavement at the intersection of Woodland Trail and Hawthorn Ridge, Total $8,214.00.  

PW Director Veile was requesting the final pay out to Laverdiere Construction, Inc. for $25,562.55.

Alderman Moon moved, seconded by Alderman Wynn to approve the final pay out to Laverdiere
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Construction, Inc. in the amount of $25,562.55 and place it on the consent agenda for Monday night meeting, all Aldermen voted “Aye” by Viva Voca vote, Mayor Inman declared the motion carried.

The third item on the agenda for discussion was on the authorization to solicit bids for three sanitary sewer projects in the City of Macomb.  (Maps were supplied for review)  WWT Manager Josh Peters explained to Council that the first 2 areas were due to deteriorating pipe conditions and locations that were not feasible for pipe repair.  He stated the 3rd was similar in situation on Jefferson Street; the sewer line has caused a sink hole between Dudley and Madison Streets, deterioration and cracked pipes.  He stated he was requesting approval to solicit bids for all three locations. 

CA McLaughlin stated that the project was budgeted for this fiscal year.  

The first location is at Q-Lot off of University Drive, second is Jana Road and the third is located on East Jefferson between Dudley and Madison.  

There was no further discussion.

Mayor Inman stated it would be placed on the agenda for final action at Monday night meeting. 

The fourth item on the agenda for discussion was on an ordinance to amend Appendix A Use Matrix to strike S and add P to residential dwellings, single-family attached and detached, two-family and multiple-family in B-2 zoning.  This had first reading last Tuesday night.  CDC Ray Heitner explained that the amendment would allow for R-4 residential in the B-2 zoning district. There are currently 95 residence located in a B-2.  This would be a way to accommodate those current uses for the future in a way that’s without “special use” applications or re-zonings.  Another point; it’s a way of preserving those inner core of residences where if there were a vacancy for over 12 months they lose their non-conforming status reverting back to business status.  

There was no further discussion.

Mayor Inman stated it would be placed on the agenda for second reading and final action at Monday night meeting.

The fifth item on the agenda for discussion was on an ordinance to amend Section 9-85 of the Municipal Code of Macomb to create golf cart vehicle use at Spring Lake Park in the City of Macomb.  This had first reading last Tuesday night.  

There was no further discussion.

Mayor Inman stated it would be placed on the agenda for second reading and final action at Monday night meeting. 

The sixth item on the agenda for discussion was on an ordinance authorizing the sale of certain personal property (equipment and vehicles) owned by the City of Macomb.  This had first reading last Tuesday night.  Mayor Inman stated there were additional items to the list.  Information will be forwarded at Monday night meeting on the disposal of the 57 bikes listed.  

There was no further discussion.

There being no further business to come before the Council, Alderman Moon moved, seconded by Alderman Wynn to adjourn the meeting, all Aldermen voted “Aye” by Viva Voca vote, Mayor Inman declared the motion carried and they adjourned the meeting at 5:17 p.m.


_____________________
Deputy Clerk, Renee Lotz




