MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, AUGUST 29, 2016
5:00 P.M.



The Committee of the Whole of the Macomb City Council met on Monday, August 29, 2016 at 5:00 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Mike Inman called the meeting to order.

Roll call was taken and the following Aldermen answered present; Mike Wayland, Mellie Gilbert, Tom Koch, Gayle Carper, Don Wynn and Dennis Moon.  

Others present: Deputy Clerk Renee Lotz, City Attorney Kristen Petrie, City Administrator Sue McLaughlin and Police Chief Curt Barker.   

Public comment, there was none.

The first item on the agenda for discussion was responses to comments made to council from Chanel Lane on August 15, 2016.  CA McLaughlin thanked Ms. Lane for the opportunity to be able to report the pro-active things the city currently does.  She stated the City of Macomb takes pride in its Affirmative Action Policies and Practices.  A Resolution was established in 1977 based on Affirmative Action, Equal Opportunity, asserting dedication to Equal Employment Opportunity, and developing an Affirmative Action program.  There was an Affirmative Action Office established and is held by the City Administrator.  This position reviews the workforce composition, monitors recruitment, and reviews personnel policies recommending changes when necessary.  

She stated in regard to Equal Housing the city continues to work for equity in housing, re-establishing and amending its commitment in 2006 to ensure continued equity for the students and citizens of color in the community.   She stated the Equal Opportunity and Fair Housing Commission has an ongoing dialogue with diverse citizens that meet quarterly to facilitate complaints.  In the event things cannot be resolved by the commission they’re directed to the appropriate agency that can at the Federal or State level.

She stated that currently they’re reviewing and looking at the policies to ensure they were up to date with the new laws.  

She explained that the city always states that we’re an Equal Employment Opportunity employer when advertising for bids or job postings, as well as requiring Affirmative Action Statements to be signed by contractors hired to do work before they’re paid.  

As the Affirmative Action Officer she has a relationship with the NAACP and Mr. Gregg Huston whom she has met.  She stated job postings of the city were sent to 26 different organizations, working with the NAACP keeping it current.  (There is a list available for review).  She pointed out that it was difficult to compete with the University who has better wage and benefits to offer.  

She stated in answer to the comparison of workforce to demographics; they’re skewed by student population a bit, male to female, Female are 50.9%, Whites 82.5%, Black 7.9%, Hispanic 4% and Asian 3.3%.  Within the city we have 21% Female, 79% Male, 6 Black and 2 Hispanic employees.  

[bookmark: _GoBack]In answer to the question about SURJ; we’ve had community events in the past and we’re not opposed to forums on race relations and the Chief has much more background on that with law enforcement personnel on those forums. 

Police Chief Curt Barker responded to the Police related questions.  He started by stating that his Police Department was an accredited Department, inspected internally as well as Accreditation Managers from outside Agencies reviewing practices and policies.  
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He stated on the question of discrimination he has zero tolerance for it within the department.  He stated anyone who feels that, were encouraged to give him names or have them contact him and he would assess all situations to get answers.  He instructed them to speak to supervisors first, because most times it has nothing to do with race but the officer controlling the situation based on the circumstance, should this fail a complaint can be filed with the department.  The forms can be obtained on the website, or picked up in person, once filed an internal investigate is conducted. 

On the question of racial sensitivity or de-escalation training; all officers have been through cultural diversity training and de-escalation training.  Cultural diversity training is done annually.  He attended a training in Tinley Park put on by the NAACP on minority’s view of the police. Last year a cultural diversity class was held with WIU.  All training is approved by the Illinois Law Enforcement Training Standards Board and we pay to be trained by the mobile unit for this area that offers multiple cultural and de-escalation training. 

He explained that de-escalation was the buzz work right now and in reality they have been training in that forever.  None of our officers want to enter a situation and make it worse, they’re all trained to de-escalate situations all throughout their careers.  

On the question of a social worker ride-along.  He stated in this situation he would have to look into the particular program to obtain all facts.  He stated that our country was facing a mental health crisis, there were not enough resources available for individuals and it’s a big issue.  He does have some officers who were trained in crisis intervention.  He stated the same mobile training company will be coming in January to conduct such a training among his officers.  He stated they do their best to include all social agencies in town.  

He stated the biggest problem was not at the front end of handling the crisis.  His officers do a great job of de-escalating, getting individuals calm, getting them to the hospital for treatment.  Dr.’s and hospitals do a good job getting them treatment, back on meds.  Where the system breaks down was after their release.  There’s no one to follow up once their home.  He would like to see a program that supports the follow up.  

On the question of full integration of police with the community.  He stated that all his officers were a part of the community.  He encouraged everyone to “like” their face book page to see pictures of officers volunteering in the community.  He stated they’re vested in Macomb and some have lived here for over 40 years.  Their children attend school, they go to churches, and they only want the best for Macomb.  He encourages all his officers to be active in social organizations in the community.  You will see them having lunch at the schools, being members of the Masonic Lodge, Big Brothers Big Sisters, American Legion, VFW, etc. etc.  They also have a Fraternal Lodge that hold fishing contests, supports the boy scouts, sponsors shop with a cop program, sergeant teddy program, the purpose of these programs is to show the officers in a positive light.  

He stated he would be happy to hear any ideas of how to integrate more. He stated they’re starting a citizen’s police academy class to be held once or twice a year. 

On the question of racial makeup of police force matching the population.  He stated absolutely not.  He stated that officers are hired by the Fire and Police Commission which is a diverse commission guided by State Statutes on how to test, interview and create the list of candidates.  Once the list is created we notify them of vacancies and they hire based off the list.  They’re not hired by race but ranking of score.  

He stated it has been difficult to get minority’s to test with us.  Most were likely to go to OPS at WIU because of pay and benefits.  They do recruiting and attend all law enforcement career fairs as well as advertisement in all major cities.  

He welcomed anyone to have open dialogue with him.  

Mayor Inman asked about the citizen police academy.  
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He stated the program was to help members of the community to understand what they do in the police department.  He stated it’s a 10 week program meeting once a week with different subjects each week. 

Mayor Inman asked him to explain the in school officer.  

He explained that the officer was hired by the school district and spends at least ¾ of his time teaching DARE program and working as school resource officer for 3 years now.  

Ms. Chanel Lane asked Chief Barker if anyone could attend the academy, how to find it and get signed up.  

He stated the initial class is starting in two weeks, it’s a small class at this time to work out all bugs.  He stated eventually it will be on their web page and face book.  

Chief Barker stated there was one more question that was asked; what was protocol when someone was stopped by the police.  He stated the main thing was to be calm, don’t make sudden moves, get your DL and insurance registration out and if given further directions follow them.  Be polite and everything should go smooth.  They will explain why you have been stopped, if you have questions, ask and he will answer them, if not then, later.  He explained that there was also something on the webpage that gave scenarios of what to do and not to do.  (NOBLE)

Mrs. Essie Rutledge questioned Chief Barker about what his plans were to more understand and become aware of issues and concerns of those of diverse backgrounds.  

He stated exactly what he explained earlier, by attending classes such as the one he attended in Tinley Park with the NAACP. They presented their view point and had open dialogue.  That was an avenue for him to learn and it was a very good class.  He would also ensure that his officers attend the cultural diversity training.  

Mrs. Rutledge stated Chief Barker indicated that citizens may come to his academy to learn how the department operates and she was wondering if there would be diversity in that academy.  If not it would be more difficult for an all-white police force to understand those who are affected by their practices.  

Chief Barker stated they have reached out to people of color and he knew of one that agreed to come.  

Mrs. Rutledge asked about a practice of the police department stopping people getting off the train.  

He stated they still do interdiction training on the train, yes. He stated they have to, there is no check system like at an airport; if TSA did checks, they would never have to go there.  He stated they try to take everyone’s viewpoint so that it did not seem discriminatory.  

Mrs. Rutledge stated what made it discriminatory was when they focused only on people of color.

Chief Barker stated that was not the case.

Mrs. Rutledge stated it was the case in this matter because it was her son. 

Chief Barker stated he did not know the particulars on that and he wished he had his statistics in front of him on the interdictions done at the train station.  He stated he could not speak to what happened 10 years ago.

Mrs. Rutledge then spoke to the City Administrator about her somewhat disappointment in the Equal Opportunity and Fair Housing Commission meetings, that don’t happen frequently enough.  She asked what the purpose of the commission was; and she was on that commission for 11 years and they did a lot of things.  She stated that people were under the impression they could not file complaints.
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City Attorney Petrie answered by stating that she being on the commission for much longer than the City Administrator; they have had complaints come to the commission and possibly Mrs. Rutledge may not hear of them because many of the issues were addressed in executive session as well as outside investigations held outside the purview to the public.  The commission was and is available; while they may have standing meetings quarterly, which did not mean those were the only meetings had.  

City Administrator McLaughlin stated she has not received anything since her beginning in March.

Mrs. Rutledge stated the city still had a long way to go in regard to diversity and equal justice.   

Mayor Inman stated that according to her comments there may be a perception that the commission was not being responsive.  He again would take that as an opportunity to respond and insert that’s here and the program calls for interaction at the entry level with there being a complaint made to the City Administrator, we’ll spread that work as best as we can.  

Alderman Wynn spoke as a liaison of the commission stating it was open to the public and there were absolutely no one from the audience at those meetings.  When we have the meetings no one attends.  

Mayor Inman stated those were mandated by the Open Meetings Act and agendas were sent 48 hours prior to meetings to the media and posted.  

The second item on the agenda for discussion was on a proposed lease from Midwest Medical Transport Company, LLC to lease a living quarters and one ambulance storage bay at 1100 E. Pierce Street.  City Administrator McLaughlin gave a brief description of the proposed lease for the Fire Station No.2 set at a three year agreement $2,000/per month plus paying all utility costs related, carrying $1 million liability coverage with the lawn care and snow removal to be done by the city as we already do.  An option to renew the contract with negotiable terms including price.  

They would like to move into the building within the next 2 months predicated on the minor upgrades being complete.  

Mayor Inman stated that this was actually brought to the city by the hospital who was looking to bring a transport service into the community to allow them some help.  This doesn’t compete with them but relieves their labor force demands.  

There was no further discussion and Mayor Inman stated it would be placed on the agenda for next council meeting for first reading as an ordinance. 

There was no further business.

Upon a motion being duly made by Alderman Moon, seconded by Alderman Wynn to move into executive session to consider information relative to: e.) Pending or probable litigation, pursuant to Sec. 2 (c) (11) of the Open Meetings Act, upon a motion being made Aldermen Wayland, Gilbert, Koch, Carper, Wynn and Moon being all Aldermen voting “Aye” on roll call and no ”Nay” votes, Mayor Inman declared the motion carried and they moved into executive session as 5:50 p.m.

Alderman Wayland moved, seconded by Alderman Wynn to move back into open session, all Aldermen voted “Aye” by Viva Voca vote and Mayor Inman declared the motion carried and they moved back into open session at 6:54 p.m.

There being no further business to discuss Alderman Wayland moved, seconded by Alderman Wynn to adjourn the meeting, all Aldermen voted “Aye” by Viva Voca vote, Mayor Inman declared the motion carried and they adjourned the meeting at 6:55 p.m.

_____________________
Deputy Clerk, Renee Lotz




